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WHEATON PARK DISTRICT
RESOLUTION 2024-01

APPOINTMENT TO THE BOARD OF THE
DU PAGE COUNTY HISTORICAL MUSEUM FOUNDATION, INC. BY THE
WHEATON PARK DISTRICT BOARD OF COMMISSIONERS

WHEREAS, DuPage County Resolution GE-0002-04, dated March 23, 2004,
established a governing board of the DuPage County Historical Museum (MUSEUM) and
outlined the duties to be performed by said Board, which was referred to as the DuPage County
Historical Museum Advisory Board; and

WHEREAS, DuPage County Resolution DC-0002-08, dated June 24, 2008, adopted an
agreement between DuPage County (COUNTY) and the Wheaton Park District (PARK
DISTRICT) whereby the PARK DISTRICT assumed the operation of the MUSEUM to employ its
expertise in operating recreational and educational facilities to create new and exciting ways to
present the history and culture of DuPage County; and

WHEREAS, said agreement between the COUNTY and the PARK DISTRICT recognized
the FOUNDATION Board of Trustees as the advisory and fundraising board of the MUSEUM and
established that the COUNTY and the PARK DISTRICT shall each appoint fifty percent (50%) of
the Trustees of the FOUNDATION, the total number being in accordance with FOUNDATION
bylaws, and, in accordance with FOUNDATION bylaws, the FOUNDATION Trustees may elect
one additional Trustee; and

WHEREAS, Sameera Hussain, of Burr Ridge Illinois has agreed to serve as members of
the FOUNDATION Board of Trustees; and

WHEREAS, such appointments require the advice and consent of the Wheaton Park
District Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Wheaton Park District Board of
Commissioners does hereby advise and consent to the appointment of Sameera Hussain to serve
as a member of the Board of Directors of the DuPage County Historical Museum Foundation,
Inc. for a term as provided by the by-laws of the FOUNDATION; and



WHEATON PARK DISTRICT
RESOLUTION 2024-01

BE IT FURTHER RESOLVED that the Secretary of the Board of Park Commissioners
shall transmit certified copies of this resolution to the County Board Office.

Enacted and approved this 17th day of January, 2024, at Wheaton, Illinois.

PASSED THIS 17" day of January, 2024.

AYES: NAYS: ABSENT:

President, Board of Park Commissioners
Wheaton Park District
DuPage County, Illinois

ATTEST: Secretary, Board of Park Commissioners
Wheaton Park District
DuPage County, Illinois



DuPage Museum Foundation Board Status Report January 17, 2024

Prepared by M. Benard, Secretary
630-945-7726 mbenard @wheatonparks.org

Pursuant to the Intergovernmental Agreement between the County of DuPage and the Wheaton
Park District which was executed in June and July of 2008:

Advisory and Fundraising Board (previously “Association,” currently “Foundation”) County and Park

District acknowledge the Board established by County Resolution GE-0002-04 in March 2004

Advisory and Fundraising are primary missions — no authority over staff and operations

County and Park District each appoint fifty percent of trustees
Per the bylaws (as referenced in the IGA) membership is no less than 3 and no more than 13
Park District Executive Director, shall at all times be a member of the Board
Foundation Board may appoint/elect one additional trustee (Bylaws Amended July 9, 2014)
Four year terms, Annual Meeting and officer election in January

BOARD MEMBERS
Michael Benard, WPD Executive Director | Permanent Board Secretary & Voting Member per IGA
William Barrett, Wheaton Park District Park Board Member | WPD Board Liaison, nonvoting member

Park District Appointments

Name Company/Field Residence Initial Appointment | Term Expires
1 | David Thiel Transnational Bankcard | Wheaton February 2017 February 2025
2 | Marty Keller Milton Township CERT | Wheaton February 2017 February 2025
President
3 | Troy Rodman Coldwell Banker Wheaton February 2017 February 2025
4 | Emily Doyle Peak Six Aurora October 2019 October 2023
Vice President Concordia University
5 | Samerra Hussain Burr Ridge PENDING
County Appointments
Name Company/Field Residence Initial Term Expires
Appointment
1 | Vacant April 2024!
2 | Bill Liu Naperville June 2022 June 2026
3 | Melody Coleman | DuPage County Naperville February 2019 February 2027
Treasurer Historical Society
4 | Philip Buchanan Exhibit design Naperville September 2020 September 2024
5 | Michael Childress | County Board Member | Bloomingdale | February 2023 April 20267
6 | Glennette Tilley Author and historian Wheaton June 2022 June 2026
Turner
Foundation Board Appointment
| 1 | Daniel Wagner I Inland Real Estate | Wheaton | March 2021 | March 2025

! This position will be filled to finish the late Bob Jacobsen’s term.
? Michael Childress is finishing out a term vacated by a former Foundation member.




SAMEERA HUSSAIN
Burr Ridge, IL * (224) 715-0739 * shussain75@gmail.com

TOP-PERFORMING EXECUTIVE DIRECTOR OF MANAGEMENT

Director of Management » Senior Manager * Director of Operations * Director of Case Management
Patient Care Support  Patient Experience Improvement  Provider Coordination « EMR Systems
Supported Customers ® Developed Teams ¢ Improved Processes * Boosted Bottom-Line Production
Medical University of Americas, Basic Sciences * American Heart Association, Volunteer Speaker

WORK EXPERIENCE
Community Physicians Group; Oakbrook Terrace, IL Oct 2022 - present

Satellite Anesthesia Services; Libertyville, IL Jan 2020 - May 2022

Virtual Administrative Assistant

e Streamlined operations through answering and directing phone calls to relevant staff; taking
messages, notes, and minutes; supporting monthly meetings, and handling staff documentation.

e Optimized inventory via ordering, managing, and stocking office supplies and materials.

Abbott Laboratories; Gurnee, IL Sep 2020 - March 2021

Production Assembly

e Produced 400+ tests per hour via operating machines on the assembly line, producing tests for
COVID-19 under an emergency authorization from the Food and Drug Administration.

e Delivered 60+ kits per hour through packaging 40 tests into a kit with required literature and
accessories, assisting a team of 15 members across 12-hour shifts.
Drove professional development via supporting training, staffing, and troubleshooting.
Increased efficiency by suggesting a different way of COVID-19 testing by groups instead of a
long line, helping with extra tasks such as printer roll changing, PPE stocking, and reworking.

e Wore all PPE, including gown, mask, hairnet, and gloves while following a perfect safety record.

Avon Oct 2019 - Feb 2021
Direct Sales Specialist

e Increased sales through promoting beauty products tailored to individual needs without using
retail methods, supporting customers via delivering products personally.
e Generated leads and followed up on prospects to close sales and offer after-sales support.

Dr. Inam Hussain for Congress; Lombard, IL Sep 2019 - March 2020

Campaign Manager

e Standardized operations via developing and executing a primary campaign plan as well as
interviewing, hiring, and supervising 10 full-time campaign staff and coordinating volunteers.

Xsport Fitness; Libertyville, IL June 2019 - Sep 2019

Fitness Counselor

e Improved performance through scheduling appointments for a team of fitness trainers, greeting
new customers, answering phones, and explaining membership tiers and deals to clients.

e Augmented operations by assisting current members with membership issues, giving tours to
new and potential members, and operating laundry and janitorial services as necessary.



e Optimized communication by informing customers of current sales campaigns, presenting sales
initiatives to prospects, and maintaining necessary paperwork to complete membership sales.

DSW (Designer Shoe Warehouse); Gurnee, IL May 2018 - May 2019

Sales Specialist

e Delivered up to 20 sales per day by serving customers, selling products, meeting sales goals
and customer needs, and going the extra mile to engage and close customers.
Received customer orders via tablet and shipped them according to customer preferences.
Supported operations by servicing existing accounts, signing up the most customers each
month for the rewards program, and assisting with daily inventory audits.

Clearbrook; Arlington Heights, IL Jan 2017 - May 2017

Direct Support Professional

e Provided direct care to those with intellectual and developmental disabilities via performing
tasks for personal care, including hygiene, grooming, feeding, and medical monitoring.

e Assisted individuals by providing them with safe living environments, helping them with daily
tasks and life skills, and helping with cooking, cleaning, showering, toileting, and shopping.

Xsport Fitness; Libertyville, IL Feb 2016 - Feb 2017

Childcare Provider

e Generated support for children by providing supervision and care for children’s basic needs,
helping children with homework, and preparing meals, lesson plans, and fun learning activities.

Loyola Medical Center; Maywood, IL March 2006 - Jan 2011

Research Associate

e Monitored the progress of research projects via coordinating data between departments,
performing complex assays and tests, and completing specialized and advanced experiments.

Prior Experiences: Walgreens, Pharmacy Tech; Trials for America, Clinical Lab Supervisor

EDUCATION

Johns Hopkins University Expected 2023
Master of Science

East West University, Chicago, IL 2012
Bachelor of Arts, Behavioral Science

University of lllinois, Chicago, IL 2011
Pre-Medicine

TECHNOLOGIES, AFFILIATIONS, & PROFESSIONAL DEVELOPMENT

Technologies: Time Doc, Google Workspace, Practice Fusion, Suture Sign

Affiliations: American Heart Association, Speaker; American Red Cross, Pillow Case Speaker;
United Service Organization, Front Desk Support; Northwest Special Recreation Association, Direct
Support Specialist; All Hands and All Hearts, Natural Disaster Response Volunteer

Professional Development: Medical University of Americas, Basic Sciences




DuPage County Historical Museum Foundation
Sameera Hussain- Statement of Interest

I have ties to the dupage county area, | moved to lombard when | was 11 and went through junior high
to the middle of high school at Glenbard South High. I've walked and biked the prairie path way with my
family and it was like going through time. History is a part of our past which makes up what is present.
We learn from the past. My grandma grew up in the era of the Great Depression and learning a few
dishes that we have today was amazing. She used to talk about the war and how she went to work in the
chicago factories at that time. History was a part of my upbringing. Reliving through the elderly
population you learn a lot of history. My friend’s mom was part of the dupage county history so it’s a
part of my life, she used to tell us stories what went on in dupage county as my friend grew up in the
county so it became a part of tradition we would rome around the historical landmarks of dupage
county. My sister is a history teacher and would give us lessons about the history of the united states
and the world. | grew up to appreciate the authenticity and beauty of certain landmarks. | would go to
chicago to take a tour of the city and get into the past where they bring up the fire that started and
burned the city. | am interested in preserving the past and be a part of the restoration and events for the
future to bring people together to learn about the past and to see what happened in the present.
Children should be excited to get together and learn about what went on and who came to see the
county and what brought them there in the first place. | am a current student for Johns Hopkins and
undergoing a program for nonprofit management. | was on a board for a startup nonprofit in New York
and helped get a couple of grants awarded for the nonprofit.
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WHEATON PARK DISTRICT
Purchase of Residency Benefits by Non-Residents
POLICY

Adopted: January 17, 2024



Purchase of Residency Benefits by Non-Residents

The Wheaton Park District understands that non-residents who live outside of the district
boundaries and do not pay taxes to the district will participate in programs offered by the
district. Non- residents are permitted to participate in District programs, but District residents
have the opportunity to register prior to non-residents, and non-residents will be required to
pay the appropriate non-resident fees prior to participating.

Property owners who either reside in unincorporated territory or outside of the corporate
boundaries of the Park District, but within the corporate boundaries of School Districts 200 or
89, may obtain Wheaton Park District resident status by paying a fee equal to the Park District
property tax amount that would be paid if the property was located within the Park District
boundaries. Such property owners will be charged the assessed valuation of their property,
less the homestead exemption, multiplied by the current Wheaton Park District tax rate. To
determine the fee, property owners must provide one of the following:

« The property owner’s most recent property tax bill.
« A copy of the property owner’s assessment notice or assessment advice (which gives
the assessed valuation) issued by the township assessor’s office.

Renters who either live in unincorporated territory or outside of the corporate boundaries of
the Park District, but within the corporate boundaries of School Districts 200 or 89, also may
obtain resident status and will pay an annual amount equal to 15% of their monthly rent
payment. Renters must present a current lease, rent receipt, or copy of a cancelled rent check.

Nonresident property owners or renters must pay the appropriate fee annually to maintain
resident status. There will be no refunds or prorations of the fee.

Nonresident property owners who are eligible to annex their property into the Park District
Corporate Boundaries are not eligible to purchase resident status in the manner outlined in this
policy.



TO: Board of Commissioners * Kk k Ak %

WHEATON PARK DISTRICT

FROM: Rob Sperl, Director of Parks and Planning
Steve Hinchee, Superintendent of Planning —y,_

THROUGH: Michael Benard, Executive Director

RE: Community Center Phase 2 Interiors — Change Order #2
DATE: January 17, 2024
SUMMARY:

Work on the Community Center phase 2 interiors is underway. Several small changes have been
recommended.

CRO4 | Shower head change $4,133.80
CRO7 | Steam generator sizing and electrical $7,926.31
CRO8 | Wall pads $1,375.00
CRO9 | Ceiling tile change to 2x2 in PPF office $1,342.00
CR10 | PPF signage $10,198.10
CR11 | Tile face to benches $1,649.62
CR12 | Addition IT cabling $4,219.06

Total Change $30,843.89

PREVIOUS COMMITTEE/BOARD ACTION:

The original contract with Stuckey Construction was approved at the August 14, 2023 board meeting,
along with a 10% contingency for this project. Change order 1 was approved at the November 29, 2023
board meeting.

REVENUE OR FUNDING IMPLICATIONS:

The original contract $3,945,000.00 Approved August 14, 2023
Change Order #1 $12,003.56 Approved November 29, 2023
Change Order #2 $30,843.89 Current Recommendation
Total $3,987847.45 $351,652.55 contingency remaining
STAKEHOLDER PROCESS:

Our architect reviewed these changes and recommended proceeding. Community Center staff continues
to be involved though the construction process.

ATTACHMENTS:
Williams recommendation letter - pending
Stuckey quotes

RECOMMENDATION:
Staff recommends the Wheaton Park District Board of Commissioners approve Change Order #2 in the
amount of $30,843.89 a with Stuckey Construction.




WILLIAMS

ARCHITECTS

Arghileclur larning |

lenors

5 January 2024

Steve Hinchee, Supt. of Planning
Wheaton Park District

102 East Wesley Street
Wheaton, IL 60187

Re: Community Center Remodeling Phase 2
Project No. 2023-023 i
Change Order #2 i

Dear Steve,

We have reviewed the proposed Change Orders prepared by Stuckey Construction Company
for the subject project as indicated in the Statement of the Issue dated 5 January 2024 prepared
by yourself and Rob Sperl. All of the proposed changes became necessary due to minor
additions to the project scope adding value to the project. The proposed changes have been
reviewed against contract document requirements and appear to be justified, with the change
order amounts appropriately documented with supporting backup as required.

We support staff's recommendation to approve these changes and process a change order to
Stuckey Construction Company in the amount of $30,843.84.

Cordially,
Scott Morlock, AlA, NCARB, LEED AP

Assoctate Principal

cc: Tom Poulos, Gary Pingel, Sean Leider, Carrie Kotera - Williams Architects

500 Park Boulevard, Suite BOD « Rtasca, Hinpis 60143 « P 630.221,1212 « F 6302211220 « www williams-architects.com
l A




Stuckey Construction Co.

2020 N. Lawis Ave.
Waukegan, IL 60087
Ph: (B471326-8575

I Change Request I

To: Scott Morlock Number: 4
Williams Architects Date: 10/23/23
500 Park Boulevard Job: 23067 Wheaton PD Comm Ph 2 Remodel
Suite 800 Phone:

ltasca, IL 60143
Ph: 630-221-1212 Fax: 630-221-1220

Description: Bradley Shower head CHange

We are pleased to offer the following specifications and pricing to make the following changes:

See Provancal Plumbing Scope $3.758
SCC: $375.80
Total: $4,133.80

The total amount to provide this Work is ..., e L — 2 $4.133.80

If your have any questions, please contact me at .

Submitted by: Brian Andrews Approved by:

Date:

Page 1 of 1



Stuckey Construction Co.

2020 N. Lewis Ave.
Waukegan, IL 80087
Ph: (847)336-8675

I Change Request I

To: Scott Moriock Number: 7
Williams Architecis Date: 11/7/23
500 Park Boulevard Job: 23-067 Wheaton PD Conm Ph 2 Remodel
Suite 800 Phone:

ltasca. IL 60143
Ph: 630-221-1212 Fax: 630-221-1220

Description: Upgraded Steam Generator costs

We are pleased to offer the following specifications and pricing to make the following changes:

MG mechanical: $2,534.74
Kellenberger Electric: 34,891

BCCE742.57
Total :58,168.31

The total amount to provide this workis ... T S e W S TR B $8.168.31

If you have any questions, please contact me at .

Submitted by:  Brian Andrews Approved by:

Date:

Page 1 of 1
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KELLENBERGER
ELECTRIC
Change Order
€0 2376.01 Revised
GC: Stuckey Const. Date: 12/1/2023
ATTN: Chad Nate Job Name: Wheaton PD Phase 2
PM:  DanBednarek o —

You are hereby authorized to perform the following speacifically described work:

Steam Generators

Original Spec of steam gencrators was 2 - 7Damp feeds from Twin 100amp
fused bucket switch in MDP

Install New Twin 200amp switch in ligu of 100amp Twin switch

*B

reakdown: Material { Credit for original install of 100amp Twin

* Other matenals - New twin 200amp switch, fuses, & wire
* Install install 2" Conduit & Junction Box for future 200amp panel

Estimate Amount
Materials 5 (1,435.00)
Other - Materials ) 5,331.00
Labor S 540.00
Overhead s 222.00
Profit 4 233.00
TOTAL THIS CHANGE ORDER: § 4,891.00

Nata Authorizing Sighatura T

We haretry agres to fumish labor and materlals-complets in sccordance with above specifications, at above stated price.
PLEASE SIGN AND RETURN ONE COPY

Authorized Signature _ ) _Qaw_
Abova additional work 1 b8 pedormed Under 398 conditions 38 specified in 600INST carntract unless OevASS stipulated.
Nole’ This ravision beenmasm past of, ynd in cordormance with, the easting comrac)

1540 Fleatwood Drive Elgin. IL 80123 Phane B47 8988 8102 Fax 847 888.8165




MG Mechanical Contracting, Inc. . 7 T
\ST3E ot R CHANGE ORDER REQUEST

Woodstack IL 60098 ORDER 3
ORDER DATE 10/25/2023
ORDERED BY 394 Kevin Box
CUSTOMER ORDER
TO Stuckey Construction PROJECT 180

2020 N. Lewis Ave. Wheator PD-Community Center PH2

Waukegan IL 60087-4722 1777 S. Blanchard St.

Atn:  Chad Nate Wheaton IL 60189

The contractor agrees to perform and the owner agrees to PLANS ATTACHED

pay for the following changes to this contract SPECIFICATIONS ATTACHED

Description of Work Amount

Larger Mr Stem Generator per engineer note 2,408.00
Per the approved submittal, engineer marked up to provide larger unit.

MG Mechanical OH&P 5% 126.74

Notes

CONDITIONS: After 15 days this quotation is void and subject to revision. This change proposal is based soley on direct cost elements such as labor,
material and normal er cortractually stipulated markups and does nat inchude any amounts for chunges in sequence of work, delays, distruption,
rescheduling, extended averhead or impact cost. It is not possible to access any relsted impacts and costs at the present time and therefore all rights
are expressly reserved to make claim for any and all such cost prior bo final settlement of the contract. This proposal assumes and is based upon
issuance of an executed change order in a timely manner such that work can be billed within the next billing cycle, No work will begin without executed
change ovder.

Negative changes will lower the overall contract -

price requinng no additional payment by owner. Requ ested Amount Of Ci uange 2,334.74
TheoriginalConuattSmnwas, O e ot : 207, 000.00
Net change by previous Change Orderss 0.00
The Contract Sum prior to this Change Order ... S —— 207,000.00
The Contract Sum will be changed by this Change Order ... 2,534.74
The new Contract Sum including this Change Order will be._.. B 209,534.74
The Confract Time will be changed by. e 0 Days
Approved Date Date

Contractor Owner




Stuckey Construction Co.
2020 M. Lawis Ave.

Waukegan, IL 20087

Ph : {B471338-2575

| Change Request I

To: Scoit Morlock Number: 3
Williams Architects Date: 11/9/23
500 Park Boulevard Job: 23-067 ‘Wheatoh PD Comm Ph 2 Remodel
Suiie 800 Phone:

itasca, IL 60143
Ph: 630-221-1212 Fax: 630-221-1220

Description: Added wall pads Zone 205

We are pleased to offer the following specifications and pricing to make the following changes:

Carroll Seating: $1.250
SCC:" $125.00

The total amount to provide this work is ... T e e ss e ure e e Ll T $1,375.00

if you hawve any questions, please contact me at .

Submitted by.  Brian Andrews Approved by:
Date:

Page 1of 1



Stuckey Construction Co.

2020 M. Lewis Ave.
‘Waukagan, IL 80087
P : ({847 )338-B575

| Change Request I

To: Scott Morlock Number: 9
Williamis Architects Date: 11/21/23
500 Park Boulevard Job: 23-067 Wheaton PD Comm Ph 2 Remodel
Suite 800 Phone:

ltasca, IL 60143
Ph: 630-221-1212 Fax: 630-221-1220

Description: Added ceiling grid revision to 2x2 and new ile

We are pleased to offer the following specifications and pricing to make the following changes:

ISC: See attached $1.220
SCC: $122.00

Total: 1,342

The total amount to provide thisworkis ... T R $1,342.00

If you have any questions, please contact me at .

Submitted by:  Brian Andrews Approved by:
Date:

Page 1of 1
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Specialty Contractors

Date: 11/21/2023

Attention: Project:

Chad Nate Wheaton Park District Community Center

Stuckey Construction Office E102 Acoustical Ceiling
Change Order Pricing

Please see the pricing below to supply and install new 2' tees and ACT-1 ceiling tile in Office E102.

Material:
Ceiling Tile = 384sf {6 Full Cartons at B4sf/ctn} x $1.43/sf = $549.12
Ceiling Grid = 120LF {1 Carton) of 2" Tees x $.84/LF = $100.80

Labor:

Credit for Remove & Reinstall for Plumbing Work = 2 hours x $142.42/hr = $284.84
2 hours to install new 2' Tees x $142.42/hr = $284.84

4 hours to install new ceiling tile x $142.42/hr = $569.68

Total Change Order: $1,220

Sincerely,
lvan Meiring
847-942-3323

75 N. Lively Blvd, Elk Grove Village, IL 60007



Stuckey Construction Co.
2020 N. Lawis Ave.

Waukegan, IL 80087
Ph : (B47}336-85875

| Change Request I

To: Scott Moriock Number: 10
Williams Architects Date: 11/30/23
500 Park Boulevard Job: 23-067 ‘Wheaton PD Comm Ph 2 Remode!
Suite 800 Phone:

itasca, IL 60143
Ph: 630-221-1212 Fax 630-221-1220

Description: Added signage as requested

We are pleased to offer the following specifications and pricing to make the following changes:

CorPro Signs (see attached}) $9.271
SCC: 8927.10
Total:$10,198.10

The total amount to provide this work is ... SRS el e AR TR TR SR $10,198.10

If you have any guestions, please contact me at .

Submitted by:  Brian Andrews Approved by:

Date:

Page 1 of 1



ORPRO
SUAL

November 30, 2023

To: Stuckey Construction

Project: Wheaton Community Center
Scope: Signage

A} Dimensional Letters
8" Tall
1 %" Depth
Fabricated Stainless Steel
Non llluminated
Vertical Brushed Finish
Installed using Hidden Threaded Studs w/Standoffs
Copy to Read:

PARKS PLUS FITNESS

2 Sets

Total Installed Cost: $4,237.00

B} Dimensional Letters (liluminated)
30" Tall
1 %" Depth
Fabricated Stainless Steel
Halo-Lit Letters (Blue)
Vertical Brushed Finish
Instalted using Hidden Threaded Studs w/Standoffs
Copy to Read:

PPF
1 Set

Total Installed Cost: $4,034.00

6419 Material Ave.
Loves Park, IL 61111
815-633-1201



CORPRO
ISUAL

**Please Note: ¥s Down required prior to production. Remaining Balance
due upon completion.**

Labor is quoted as Prevailing Wage. If Union labor is required, please add $1,000.00.
Please note: ***Due to current economic conditions, pricing is valid for 30 days.

If quote is not accepted within 30 days of receipt, CorPro Signs reserves the right to update
pricing. =**

6419 Material Ave.
Loves Park, IL 61111
815-633-1201



Stuckey Construction Co.

2020 M. Lawis Ave.
Waukegan, IL 80087
Ph : (847)336-8575

| Change Request I

To: Scott Morlock Number: 11
Williams Architects Date: 12/1/23
500 Park Boulevard Job: 23-067 Wheaton PO Comint Ph 2 Remaodel
Suite 800 Phone:

ltasca, IL 60143
Ph: 630-221-1212 Fax: 630-221-1220

Description: Add CT-3 face of benches

We are pleased to offer the following specifications and pricing to make the following changes:

Douglas flooring (see attached) 51,967 65
SCC credit labor of wall protection: Deduct {4) hrs: Deduct <3468>

SCC: $149.97
Total: $2,164 .42

The total amount to provide thiswork 1 ... ... St e ol S e $1,640.62

If you have any questions, please contact me at .

Submitted by: Brian Andrews Approved by:
Date:

Page 1 of 1



Douglas

Floor 200 Alder Drive

Cove ring North Aurcra, IL 60542
Phone: (630) 892-8620 Fax: (630) 630-897-8387
Date: 12/1/2023
Billing Name: Stuckey Construction Job Name: Wheaton Park Disfrict
Address: Parks Plus Added CT-3
City,State,Zip:
Fhonet: Proposal

We Propose hereby to fumish material and labor - complete in accordance with specifications below, for the sum of
Note: This proposal may be withdrawn if nct accepted within 20 days.

Salesperson: Ryan Nolan 630-880-4644
All material is puaranteed to be a5 specified. Al work to be completed in a workmanlike manner according to smndard practices. Any alteration or
deviation from specification below mvolving extra costs will be executed only upon written orders, and will become an extrz charge over and above the
estimate. All agreements conmingent upen strikes, accidents or delays beyond our control Ovwner to caury fire, tomado ind cther necessary insurance. Onr
wotkers are fully corered by Worker's Compensation Insurance.

Add additional CT-3 12x24 Cove Storm at 3 sections of the Atnum benches. Approx. 36 If tetal.
Schiuter Schiene 4-125-ATG at top edge of tile. All tile to be install vertically.

Add: $1,967.65

Labor

21 Jeurneyrman - Ceramic Labor 10hrs @ $110.00 = $1,110.00

Labaor Total: $1,110.00

15% OH&P: $166.50

Materials/Tools

Mapei ULfraFlex LFT501b 2bags @ $28.00= $56.00

Mapei Kerapoxy CQ 1gal 1 pail @ $115.00 = $115.00

Aflas Concorde Cove 12x24 Storm CT-3 80 sf @3%400= $320.00

Schiuter Schiene A-125-ATG 5pc @ $22.00 = $110.00

Material Total: $601.00

15% OH&P: $90.15

Unless otherwise stated, this bid does not include moving any fumiture, prep time, cleanup to start the job, or removal of
existing flooring. Any additional work that is necessary to complete the job, but not specified in the contract will incur a
charge that will be added to the final bill.
(Inciudes applicable labor & taxes)  Proposal Total: $1,967.65
Acceptance of Proposal — The above prices, specifications and conditions are safisfactory and are hereby accepted.
You are authorized to do the werk as specified. Payment will be made as outlined above.

Date Accepted: Signature:




Stuckey Construction Co.
2020 M. Lawis Ave.

Wauksgan, 1L 80057

Ph - (B4T338-2575

| Change Request I

To: Scott Morlock Number: 12
Williams Architects Date:; 12/8/23
500 Park Boulevard Job: 23-067 '"Wheaton PD Comm Ph 2 Remodel
Suite 800 Phone:

ltasca, IL 60143
Ph: 830-221-1212 Fax 630-221-1220

Description: Additional cabling and rough ins

We are pleased to offer the following specifications and pricing to make the following changes:
Kellenherger Electric: $3.836

SCC: $383.60

Total: $4.219.60

The tofal amount to provide thiswork is ... e e R SR S PR A e T $4.219.60

If you have any questions, please contact me at .

Submitted hy:  Brian &ndrews Approved by:
Date:

Page 1of 1
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KELLENBERGER
ELECTRIC
Change Order
€O 2376.03
GC: Stuckey Const. Date: 12/8/2023
ATTN:  Chad Nate Job Name: Wheaton PD Phase 2
PiM: Sam Odom

You are hereby authorized to perform the following specifically deseribed work:

Furnish & install additional owner recuestad data cables

1. (1) Category 6 cable ta (1) location in recovery room.

2. (2) Category 6 cables to {1) 2D location at the front desk.
3.{4) Category 6 cables to {1) 4D location at the front desk.
Furnish rough in for added cables

Estimate mount
Materlals 5 30.00
Voice / Data 3 3,310.00
tabor s 139.00
Overhead 5 174.00
Profit S 183.00
TOTAL THIS CHANGE ORDER: $ 3,836.00

Date Authorizing Signate Tem

We hereby agres to fumish labor and materiais-compitats in accordance wih ahove specifications, at above slated price.
PLEASE SIGN AND RETURN ONE COPY

Authorized Signature . - Cdle
Above additional work 1o be performed nder S3MMe condificns 5 spochied onginal contradt unless Stherwise slipulated.
Node [his revision becomes part o) and in xe wilh, the exlsing conliact

7540 Fleatwoed Drve Eigin, IL 60123 Fhone 647 Ba5 6192 Fax 847 888 5155



1WIRE

CHANGE ORDER

C01717 03
To: Kellenberger Electric

December 5, 2023
Attn:Dan Bednarek

RE: Wheaton Park District

You are hereby authorized to perform the fallowing specifically described additional work:

Voice/Data Scope of Work

Furnish & install the following:
1. (1) Category 6 cable to (1) location in recovery room.
(2) Category 6 cables to {1) 2D location at the front desk.
3. (4) Category 6 cables to (1) 4D location at the front desk.

bl

TOTAL COST $3,310.00
¢ Rough-in by others.

Date_ December 52023 Authorizing Signature ?ﬂ—Cé C&%

We hereby agree to furnish labor and materials-complete in accordance withFabove specifitations, at above
stated price,

PLEASE SIGN AND RETURN ONE COPY

Authorized Signature

Date
Note: This revision becomes part of, and in conformance with, the existing contract.

1540 Fleetwood Drive Elgin, IL 60123 Phone 224.856.5256



TO: Board of Commissioners

FROM: Rob Sperl, Director of Parks and Planning
Steve Hinchee, Superintendent of Planning

THROUGH: Michael Benard, Executive Director

RE: Central Athletic Complex Kale Gym Floor Replacement - Update
DATE: January 17, 2024
SUMMARY:

In 2016, staff bid and performed renovations to the gym floors at the Central Athletic Complex.
The wood flooring in the Main Gym was replaced and the flooring in Kale Gym was patched and
refinished. Further wear on the Kale Gym flooring indicates that the entire floor in this gym
should be fully replaced. The Kale Gym itself will be closed for construction. However other
parts of the Central Athletic Complex will remain open.

Staff is foreseeing a very long lead time in scheduling. We are being told contractors are already
booked out through next summer. The bid was sent out far in advance so that work can be done
in August-September of 2024.

Plans and specifications were prepared by staff. Bids were solicited on November 14 and
Addendum #1 was sent out November 21. Bids were opened on November 29. The results were
as follows:

Contractor Base Bid
HDI Enterprises $164,000
Floors Inc. $183,800
Top Performance Corp. $204,900
Tiles in Style $205,786
Keifer Specialty Flooring Inc. $277,890

Staff checked references and they were found to be favorable.

Subsequent to opening bids, test results were received indicating the vapor barrier contains
asbestos. Staff is working with JMS Environmental who is tested the various flooring materials
to help us determine our best course of action in proceeding with the project.

PREVIOUS COMMITTEE/BOARD ACTION:
At the December 20 Board meeting, the commissioners tabled a decision on the bid to allow time
to further investigate the asbestos issue and explore options on how to proceed.



REVENUE OR FUNDING IMPLICATIONS:
Kale Gym Floor Replacement was placed in the 2024 Budget #40-000-187-57-5706-0000 for
$200,000.

STAKEHOLDER PROCESS:
The Athletic Department was consulted regarding adding pickleball court striping to the Kale
Gym.

LEGAL REVIEW:
Our legal counsel provided the front-end bid documents and sample legal agreement that will be
used with the selected bidder.

Staff consulted with our attorney and discussed various options on how to proceed with the
project.

ATTACHMENTS:
N/A

ALTERNATIVES:
N/A

RECOMMENDATION:
It is recommended that the Wheaton Park District Board of Commissioner’s reject all bids.



TO: Board of Commissioners

FROM: Rob Sperl, Director of Parks and Planning
Dan Hopkins, Superintendent of Parks

THROUGH: Michael Benard, Executive Director

RE: 2024 Mowing and Line Trimming Services — Request for Proposals
DATE: January 17, 2024
SUMMARY:

The turf areas in all our parks require seasonal care and maintenance that is currently performed
by Park Services employees. Hiring seasonal staff to keep up with park mowing and trim work
has become increasingly difficult in recent years. This work includes the following - mowing of
turf areas; trash and debris pick-up in lawn areas; trimming (around trees, shrubs, plants, play
equipment, signs, fences, and sidewalks/paths); and blowing off all surfaces.

Contracted seasonal mowing and trim work services (a yearly season from April 1 through
October 31), was instituted for the first time in 2023, for the following parks south of Butterfield
Road. Maintenance for these eight parks (totaling 17.8 acres of work), requires the most time to
transport equipment.

e Arboretum Mews e Albright Park e Blacksmith Park
e Hull Park e Scotts Cove Park e Clydesdale Park
e Appleby Park e Scottdale Park

The contractor that was awarded the mowing contract for the 2023 season did not meet the
expectations of the park district’s standards, especially the trimming and finishing work. Staff
decided that a renewed Request for Proposals (RFP) for the 2024 season would be sent out. The
RFP asked for costs for each of the next three years, with the direction that the Park District
would issue the contract on an annual basis with the option to renew yearly for up to two more
years. Twenty-one contractors received the RFP document on October 30, 2023, and three
contractors responded. Following are the results:



Contractor 2024 Total Unit Cost fo'r
Week of Service
Langton Group $26,287.00 $876/week
Apex Landscaping Inc. $28,310.00 $920/week
Sebert Candscaping $21,988.00 $872/week

References for Sebert Landscape were checked and proved favorable.

PREVIOUS COMMITTEE/BOARD ACTION:
N/A

REVENUE OR FUNDING IMPLICATIONS:
The budget amount for 2024 is $18,533.44 in GL #10-101-000-52-5211-0000.

LEGAL REVIEW:
N/A

ALTERNATIVES:
N/A

RECOMMENDATION:
It is recommended that the Wheaton Park District Board of Commissioner’s accept the 2024
yearly proposal from Sebert Landscape for $21,988.00.




LICENSE AGREEMENT FOR ACCESS AND USE

This License Agreement ("Agreement") is made and entered into this 17th day of January,
2024, by and between Wheaton Park District, an Illinois park district and unit of local government
("Park District"), and Bauer and Bauer Dentistry and Orthodontics, 623 S. Naperville Road,
Wheaton Illinois, an Illinois corporation (“Licensee”). Park District and Licensee are sometimes
hereinafter referred to individually as a “Party” and together as the “Parties.”

RECITALS

WHEREAS, the Park District owns, operates, and maintains a parking lot located at the
Central Athletic Complex, 500 S. Naperville Road in Wheaton, Illinois (“Park Property”); and

WHEREAS, Licensee desires access to and use of 20 parking spaces to provide employee
parking and

WHEREAS, the Park District has identified 20 parking spaces located on the Park
Property, as more fully described and depicted on Exhibit A attached hereto and incorporated
herein by reference (“Licensed Parking Area”), that are not currently needed for park and
recreational purposes and may be made available to Licensee for the purpose of providing
additional parking in connection with its need for employee parking (collectively, the “Licensed
Activities™); and

WHEREAS, the Park District’s Board of Park Commissioners find and hereby declare
that it is in the best interests of the Park District, its residents, and the general public to grant
Licensee a license to use the Licensed Parking Area for the Licensed Activities, subject to the
terms and conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and undertakings
contained herein, and for such other good and valuable consideration the receipt and sufficiency
of which is hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

ARTICLE 1
INCORPORATION OF RECITALS

1.1 The above Recital paragraphs are contractual in nature and are incorporated into
and made a part of this Agreement as though fully set forth herein.

ARTICLE 2
CONDITIONS PRECEDENT TO PARK DISTRICT'S OBLIGATIONS

2.1 Insurance. Licensee shall obtain and keep in full force and effect at all times during
this Agreement insurance against claims for injuries to persons or damage to property which may
arise from or in connection with this Agreement. Licensee shall provide coverage that is at least
as broad as the coverages set forth in Exbibit B, attached hereto and incorporated herein by



reference. The Park District shall have the right, but not the obligation, to prohibit Licensee and
any of its officers, officials, employees, volunteers, agents or invitees from entering the Licensed
Parking Area until evidence that insurance has been placed in compliance with the requirements
of this Article are received by the Park District.

3.1

ARTICLE 3
LICENSEE’S USE OF THE LICENSED PREMISES

Grant of non-exclusive License. Subject to the terms and conditions of this

Agreement, the Park District hereby grants to Licensee the following rights (“License”):

A.

B.

32

Access to the Licensed Parking Area. Licensee and its officers, officials,
employees, agents, volunteers, and invitees shall have access to and use of the
Licensed Parking Area for the Licensed Activities during the term of this
Agreement on the dates and times set forth in Section 3.2 below, unless this
Agreement and/or the License granted hereunder is earlier terminated in accordance
with Article 5 below.

Ingress/Egress. Licensee and its officers, officials, employees, agents, volunteers,
and invitees shall also have reasonable access and means of ingress and egress to,
over, upon or across other portions of the Park Property on the dates and times set
forth in Section 3.2 below for the limited purpose of enabling reasonable access to
and use of the Licensed Premises, unless this Agreement and/or the License granted
hereunder is earlier terminated in accordance with Article 5 below.

Dates and Times. Licensee shall have access to and use of the Licensed Premises,

including reasonable means of ingress and egress, as follows:

A.

33

Licensed Parking Area. Licensee and its officers, officials, employees, agents,
volunteers, and invitees shall have access to the Licensed Parking Area during the
term of this Agreement from:

e January 1, 2024 through December 31, 2024

e Monday through Friday

e 6:30 am though 5:30 pm

Additional Dates and Times. Licensee may secure access to and use of the Licensed
Premises on additional days and/or for additional or extended hours, subject to
availability as determined by the Park District in its sole and absolute discretion.
Any request for additional access or use shall be submitted by Licensee to the Park
District in writing in accordance with Article 6 not less than seventy-two (72) hours
in advance.

Compliance with Laws; Manner of Use. Licensee shall comply with all applicable

federal, state, county and local statutes, ordinances, rules, regulations and codes in the conduct of
Licensed Activities. Licensee shall conduct, and shall cause its officers, officials, employees,



agents, volunteers, and invitees to conduct, the Licensed Activities in a safe manner and in strict
accordance with the terms of this Agreement. Licensee shall not make or permit to be made any
use of the Licensed Parking Area which is directly or indirectly forbidden by law, ordinance, rule
or regulation, or which may be dangerous to life, limb or property, or which may increase the Park
District’s insurable or uninsurable risk or liability. Licensee shall cooperate with the Park District
and the Wheaton Police Department and shall strictly follow all public safety requirements
regarding its use of the Licensed Parking Area and its conduct of the Licensed Activities.

3.4  Waiver and Release of Liability. Licensee shall conduct the Licensed Activities
entirely at its own risk. Licensee acknowledges that the Park District shall not provide any
supervision, security or protection in connection with the Licensed Activities. The Park District
shall not be liable or responsible for damage caused by fire, vandalism or other casualty to, or for
the destruction, loss, or theft of, any vehicle, equipment, material, supply or other personal
property at any time during the Agreement, except such proximately caused by the willful and
wanton conduct of the Park District. To the fullest extent permitted by the laws of the State of
Illinois, Licensee hereby forever waives, relinquishes and discharges and holds harmless the Park
District, and its elected and appointed officials, officers, employees and agents from any and all
claims of every nature whatsoever, which Licensee may have at any time against the Park
Indemnitees (as hereinafter defined), including without limitation claims for personal injury or
property damage sustained or incurred by Licensee or any person claiming by, through or under
Licensee, relating directly or indirectly to the Licensed Activities, the condition of the Licensed
Parking Area, or use by the Park District or Licensee of the Licensed Parking Area.

3.5  Condition of the Property. Except as otherwise specifically provided in this
Agreement, the Park District has not made, and by grant of the non-exclusive License hereunder
does not make, any representations with respect to the condition of the Licensed Parking Area or
its suitability for any purposes, including but not limited to the Licensee’s intended purposes, it
being acknowledged and agreed by Licensee that Licensee is solely responsible for ascertaining
all conditions affecting the Licensed Parking Area prior to its execution of this Agreement, and
prior to each use thereof by Licensee, and its officers, officials, employees, agents, volunteers, and
invitees, or any of them.

3.6 Reservation of Rights. The License granted hereunder is not exclusive, and the
Park District reserves the right to continue its use and the public’s use of the Park Property and the
Licensed Parking Area, which specifically includes but is not limited to access to and use of the
Licensed Parking Area by the Park District. The Park District shall have the right to use the Park
Property, including the Licensed Parking Area, at any time for any purpose which does not
unreasonably interfere with the Licensed Activities during the term of this Agreement. Any rights
to the Licensed Parking Area not specifically granted to Licensee under this Agreement are
reserved to the Park District, its successors and assigns. The Park District shall have the right to
enter upon the Licensed Parking Area at any time(s) to inspect, maintain or repair the Park
Property, including the Licensed Parking Area and improvements thereon, to determine Licensee’s
compliance with the terms and conditions of this Agreement, and for any other lawful purpose(s).




3.7 License Fee. As compensation for the License, Licensee shall pay to Park District
a licensee fee in the total amount of ten thousand seven hundred sixteen dollars ($10,716), or eight
hundred ninety-three dollars ($893) per month (“License Fee”). The License Fee shall be paid in
monthly installments, due on the first day of each month during the term of this Agreement, with
the first payment due on January 1, 2024 and the final payment due on December 1, 2024.

3.8  Security Deposit. As security for the performance of Licensee’s obligations under
this Agreement, contemporaneous with the execution and delivery of this Agreement, Licensee
shall deposit eight hundred ninety-three dollars ($893) (the “Security Deposit™) with Park District
the sum of. Park District shall not be required to keep this Security Deposit in a separate account
and Licensee shall not be entitled to interest thereon. Note: Park District acknowledges receipt
of $867.00 security deposit received on 2/7/23.

ARTICLE 4
INDEMNIFICATION AND HOLD HARMLESS

4.1 Indemnification. Licensee hereby indemnifies and shall defend and hold harmless
the Park District, and its elected and appointed officials, officers, employees, volunteers and agents
(the “Park Indemnitees™) from and against any and all suits, liabilities, claims, losses, costs, and
damages, including but not limited to consequential damages, penalties, fines and expenses, of
every kind or nature whatsoever, including without limitation court costs and attorneys’,
paralegals’ and consultants’ fees (the “Legal Expenses”), suffered, incurred or sustained by any of
the Park Indemnitees, including without limitation, liabilities for the death of, or injury to, any
person or the loss, destruction or theft of, or damage to, any property, or liabilities imposed under
any environmental laws, to the extent relating directly or indirectly to, or arising directly or
indirectly from, the exercise by Licensee, or its officers, officials, employees, agents, volunteers,
and invitees, or any other person acting on its or their behalf or with its or their authority or
permission, of the obligations, rights or privileges imposed upon, or granted to Licensee under this
Agreement or its use of the Licensed Parking Area. Such obligation shall not be construed to
negate, abridge, or otherwise reduce any other right or obligation of indemnity which would
otherwise exist as to any party or person described in this Paragraph 4.1. Licensee shall similarly
defend, indemnify and hold harmless the Park Indemnitees against and from any and all suits,
claims, losses, costs, damages (including but not limited to consequential damages), penalties,
fines and expenses, including without limitation Legal Expenses, suffered, sustained or incurred
by any of the Park Indemnitees to the extent resulting from the Licensee’s breach of any provision
of this Agreement or otherwise incurred by Park District in enforcing the terms of this Agreement.

ARTICLE 5
TERM AND TERMINATION

5.1 Term. Subject to the dates and times set forth in Sections 3.1 and 3.2 above, the
term of this Agreement shall commence on January 1, 2024 and shall terminate on December 31,
2024, unless earlier terminated by the Park District pursuant to Article 5, or otherwise by mutual
written agreement of the Parties.



52 Termination. The Park District shall have the right to terminate this Agreement
and the non-exclusive License granted hereunder immediately and without notice: (i) upon
Licensee’s default of its obligations hereunder, or its violation of any federal or state laws, or local
regulations or ordinances; or (ii) in the event Licensee abandons, discontinues, or otherwise ceases
operations. Upon the effective date of termination, the respective rights and obligations of the
Parties shall cease with the exception of any obligation that accrued prior to the effective date of
termination that remains unsatisfied on the termination date, including but not limited to any
obligation under Paragraphs 2.1, 3.4 and 4.1 above. Notwithstanding the foregoing, the Park
District may terminate this Agreement upon not less than sixty (60) days prior written notice to
Licensee’s in accordance with Article 6 herein in the event the Park District requires the use of the
Licensed Premises for park and recreational purposes as determined by the Park District’s Board
of Park Commissioners in its sole and absolute discretion.

ARTICLE 6
NOTICES

6.1  Notices. Any notice required or permitted to be given under this Agreement shall
be in writing and shall be effective: (i) as of the date personally delivered; (ii) one (1) business day
after the date delivered to a nationally recognized overnight courier service, delivery prepaid for
next business day delivery; or (iii) at the time of being sent by email if delivery thereof is confirmed
and notice has been sent to the following addresses and/or email addresses:

[f to Licensee: Bauer and Bauer Dentistry and Orthodontics
623 S. Naperville Road
Wheaton, IL 60187
Attn:
Email:

If to the Park District: Wheaton Park District
102 E. Wesley St.
Wheaton, IL 60187
Attn: Executive Director
Email: mbenard@wheatonparks.org

ARTICLE 7
MISCELLANEOUS PROVISIONS

7.1 Amendments and Modifications. This Agreement may be amended or modified
only by a written instrument executed by the Parties.

7.2 Governing Law. This Agreement shall be governed by and construed in accordance
with the laws of the State of Illinois without giving effect to its principles of conflicts of law.
Jurisdiction over any dispute shall be in the Circuit Court of DuPage County, Illinois.




7.3  Entire Agreement. This Agreement supersedes all prior agreements and
understandings between the parties hereto relating to the subject matter hereof. This Agreement,
the exhibits and other writings referred to herein, constitute the entire understanding of the parties
with respect to the subject matter hereof.

7.4  Time of the Essence. Time is of the essence in this Agreement. If the time for
performance of any obligation hereunder shall fall on a Saturday, Sunday or holiday (national or
State of Illinois) such that the transaction contemplated hereby cannot be performed, the time for
performance shall be extended to the next such succeeding day where performance is possible.

7.5  Counterparts/Electronic Signatures.  This Agreement may be executed in
counterparts, each of which shall be deemed to be an original, but all of which, when taken
together, shall constitute one and the same instruments. All electronic or .pdf signatures shall be
treated as original signatures for all purposes.

7.6  Severability. If any term, condition or provision of this Agreement is adjudicated
invalid or unenforceable, the remainder of this Agreement, other than such term, condition or
provision, shall not be affected and shall remain in full force and effect, to the fullest extent
permitted by law.

7.7  Article Headings. The Article headings in this Agreement are intended for
convenience only and shall not be taken into consideration in any construction or interpretation of
this Agreement.

7.8  Waiver. No waiver of any breach or default hereunder shall be considered valid
unless in writing and signed by the Party giving such waiver. No such waiver shall be deemed a
waiver of any subsequent breach or default.

7.9  Binding Effect. This Agreement shall be binding upon and inure to the benefit of
the Parties hereto, their respective legal representatives, heirs and successors in interest.

7.10  Assignment. This Agreement may not be assigned by either Party without the prior
written consent of the other Party, which consent shall not be unreasonably withheld.

7.11  Further Assurances. The Parties agree to execute all documents and instruments
reasonably required in order to consummate the matters contemplated herein.

7.12  Joint Participation. The Parties hereto participated jointly in the negotiation and
preparation of this Agreement, and each Party has obtained the advice of legal counsel to review
and comment upon the terms and conditions contained herein. Accordingly, it is agreed that no
rule of construction shall apply against or in favor of any Party. This Agreement shall be construed
as if it was jointly prepared by the Parties and any uncertainty or ambiguity shall not be interpreted
against one Party and in favor of the other.

7.13  No Third Party Beneficiaries. This Agreement does not confer any rights or
benefits on any third party.




7.14  Authorization. The undersigned duly authorized representatives of Licensee and
the Park District represent and warrant that no additional consents, approvals or authorizations are
necessary or required to effectuate this Agreement.

7.15 No Waiver of Tort Immunity Defenses. Nothing contained in this Agreement shall
constitute a waiver by the Park District of any right, privilege or defense available to the Park
District under statutory or common law, including, but not limited to, the Illinois Governmental
and Governmental Employees Tort Immunity Act, 745 ILCS 10/1-101 ef seq., as amended.”

7.16 Sexual Harassment Policy. Licensee certifies that it has a written Sexual Harassment
Policy in full compliance with 775 ILCS 5/2-105(A)(4).

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date
set forth opposite his/her signature below.

LICENSEE

By: Date:

Its:

Attest:

Its:

WHEATON PARK DISTRICT

By: Date:
President, Board of Park Commissioners

Attest:
Secretary, Board of Park Commissioners




EXHIBIT A

[Insert depiction and or description of Licensed Parking Area]




Exhibit A
Central Athletic Center
License Agreement for Access & Use
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EXHIBIT B

Insurance Requirements

For purposes of this Exhibit B, Bauer and Bauer Dentistry and Orthodontics shall be referred to as “Licensee.”

Licensee shall obtain insurance of the types and in the amounts listed below.
A. Commercial General and Umbrella Liability Insurance

Commercial General and Umbrella Liability Insurance

Licensee shall maintain commercial general liability (CGL) and, if necessary, commercial umbrella
insurance with a limit of not less than $2,000,000 each occurrence. If such CGL insurance contains a
general aggregate limit, it shall apply separately to this location.

CGL insurance shall be written on Insurance Services Office (ISO) occurrence form CG 00 01 10 93, or a
substitute form providing equivalent coverage, and shall cover liability arising from premises, operations,
independent contractors, products-completed operations, personal injury and advertising injury, athletic
participation, and liability assumed under an insured contract (including the tort liability of another
assumed in a business contract).

Park District shall be included as an insured under the CGL, using ISO additional insured endorsement CG
20 26 or a substitute providing equivalent coverage, and under the commercial umbrella, if any. This
insurance shall apply as primary insurance with respect to any other insurance or self-insurance afforded to
Park District.

B. Business Auto and Umbrella Liability Insurance

If applicable, Licensee shall maintain business auto liability and, if necessary, commercial umbrella
liability insurance with a limit of not less than $1,000,000 each accident. Such insurance shall cover
liability arising out of any auto including owned, hired and non-owned autos.

Business auto insurance shall be written on Insurance Services Office (ISO) form CA 00 01, CA 00 05, CA
00 12, CA 00 20, or a substitute form providing equivalent liability coverage. If necessary, the policy shall
be endorsed to provide contractual liability coverage equivalent to that provided in the 1990 and later
editions of CA 00 01.

C. Workers Compensation Insurance

If applicable, Licensee shall maintain workers compensation and employers liability insurance. The
commercial umbrella and/or employers liability limits shall not be less than $1,000,000 each accident for
bodily injury by accident or $1,000,000 each employee for bodily injury by disease.’

If Park District has not been included as an insured under the CGL using ISO additional insured
endorsement CG 20 26 under the Commercial General and Umbrella Liability Insurance required in this
Contract, the Licensee waives all rights against Park District and its officers, officials, employees,
volunteers and agents for recovery of damages arising out of or incident to the Licensee’s use of the
premises.



D. General Insurance Provisions
a. Evidence of Insurance

Prior to using any Park District facility, Licensee shall furnish Park District with a certificate(s) of
insurance and applicable policy endorsement(s), executed by a duly authorized representative of each
insurer, showing compliance with the insurance requirements set forth above.

All certificates shall provide for 30 days written notice to Park District prior to the cancellation or
material change of any insurance referred to therein. Written notice to Park District shall be by
certified mail, return receipt requested.

Failure of Park District to demand such certificate, endorsement or other evidence of full compliance
with these insurance requirements of failure of Park District to identify a deficiency from evidence that
is provided shall not be construed as a waiver of Licensee’s obligation to maintain such insurance.

Park District shall have the right, but not the obligation, of prohibiting from occupying the premises
until such certificates or other evidence that insurance has been placed in complete compliance with
these requirements is received and approved by Park District.

Failure to maintain the required insurance may result in termination of this use agreement at Park
District’s option.

Licensee shall provide certified copies of all insurance policies required above within 10 days of Park
District’s written request for said copies.

b. Acceptability of Insurers

For insurance companies which obtain a rating from A.M. Best, that rating should be no less than A
VII using the most recent edition of the A.M. Best’s Key Rating Guide. If the Best’s rating is less than
A VII or a Best’s rating is not obtained, the Park District has the right to reject insurance written by an
insurer it deems unacceptable.

c¢. Cross-Liability Coverage

If Licensee’s liability policies do not contain the standard ISO separation of insured’s provision, or a
substantially similar clause, they shall be endorsed to provide cross-liability coverage.

d. Deductibles and Self-Insured Retentions

Any deductibles or self-insured retentions must be declared to the Park District. At the option of the
Park District, the Licensee may be asked to eliminate such deductibles or self-insured retentions as
respects the Park District, its officers, officials, employees, volunteers and agents or required to
procure a bond guaranteeing payment of losses and other related costs including but not limited to
investigations, claim administration and defense expenses.

10



| BAUEDEN-01 BBENITEZ
ACORD CERTIFICATE OF LIABILITY INSURANCE oA ey

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁRMEACT
1701 Golf Road #3700 (& Wo, ex: (847) 427-8400 FAY \o:(847) 427-3430
Rolling Meadows, IL 60008 Eilikss. assocagencies@associated.cc
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Cincinnati Insurance Company 10677
INSURED insurer B : Cincinnati Indemnity Company 23280
Bauer Dentistry & Orthodontics; Bauer Real Estate LLC INSURER C :
623 S. Naperville Road INSURER D :
Wheaton, IL 60187
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

lNSR ADDL SUBR POLICY EFF  POLICY EXP

TYPE OF INSURANCE INSD POLICY NUMBER (MM/DD/YYYY) _(MM/DD/YYYY) LIMITS
A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 2,000,000
CLAIMSMADE X OCCUR X ECP 0370841 1712024 11712025  BRYGRE R etimence) 8 2,000,000
MED EXP (Any one person) S 5’000
PERSONAL & ADV INJURY  § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE s 4,000,000
X pouicy S Loc PRODUCTS - COMP/OP AGG  $ 4,000,000
OTHER s
AUTOMOBILE LIABILITY &2’22%@2 )s INGLE LIMIT $
ANY AUTO BODILY INJURY (Per person)  §$
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) $
PROPERTY DAMAGE
R{.ﬁEODS ONLY NSPO%\%'}{EQ (Per accident) $
s
A X uywereauas X OCCUR EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE ECP 0370841 11712024 11712025 AGGREGATE s 5,000,000
DED RETENTION § s
B WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY vIN X statute ER
ANY PROPRIETOR/IPARTNER/EXECUTIVE EWC 0303189 1712024 11712025 | ¢y acciDENT s 100,000
FFICERIMEM ER EXCLUDED? N/A 100,000
andatory in E L DISEASE - EA EMPLOYEE $ ) s
If yes, describe und 500,000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT S !
A Property ECP 0370841 11712024  1/7/12025 920,648

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Activity Location: Central Athletic Complex, 500 S. Napervnlle Road Wheaton, IL 60187

Licensed Parking Area:

- January 1st, 2024 - December 31st, 2024
- Monday through Friday

-7:00 am - 5:30 pm

Wheaton Park District is included as Additional insured when required by written agreement or contract, as respects the commercial liability policy indicated
above.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

P o THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Wheaton Park District ACCORDANCE WITH THE POLICY PROVISIONS.
102 E. Wesley St.

Attn: Execuitive Director
Wheaton, IL 60187 AUTHORIZED REPRESENTATIVE

Py £ Lo T
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WHEATON PARK DISTRICT
ORDINANCE NO. 2024-01

AN ORDINANCE APPROVING THE TERMS AND AUTHORIZING THE EXECUTION OF A LEASE
AGREEMENT BETWEEN THE WHEATON PARK DISTRICT AND COMPUTER SYSTEM
INNOVATIONS, INC. FOR THE LEASE OF A PORTION OF THE WHEATON OAKS PROFESSIONAL
BUILDING LOCATED AT 855 WEST PRAIRIE AVENUE, WHEATON, ILLINOIS

WHEREAS, Wheaton Park District (“Park District”) owns certain real property and related
improvements located at 855 West Prairie Avenue, Wheaton, lllinois, commonly referred to as
Wheaton Oaks Professional Building (“Premises”); and

WHEREAS, the Park District and Computer System Innovations, Inc. (“Tenant”) are
parties to a lease agreement originally dated November 14, 2012, and subsequently amended
and renewed on June 21, 2017, July 17, 2019, December 16, 2020, December 15, 2021 and
December 21, 2022 respectively, for the Premises (collectively, the “Original Lease”); and

WHEREAS, the current Lease is set to expire by its terms on December 31, 2023, and the
parties wish to enter into a new, one-year lease agreement for the Premises that will
commence on the expiration of the Lease and expire on December 31, 2024; and

WHEREAS, the Park District has determined that it is in its best interests to enter a new
lease agreement with Tenant for the Premises, subject to the terms and conditions set forth in
the Lease Agreement attached hereto as Exhibit A (“Lease Agreement”).

NOW, THEREFORE, IT IS HEREBY ORDAINED by the Board of Park Commissioners
of the Wheaton Park District, DuPage County, lllinois as follows:

1. The foregoing preambles to this Ordinance are hereby determined to be
true and correct and are hereby incorporated in and made part of this Ordinance.

2. The form, terms and provisions of the proposed Lease Agreement as
presented to the Park District’'s Board of Park Commissioners (“Park Board”) at this
meeting are hereby in all respects approved as provided herein.

3. The President and Secretary of the Park Board, or his or her designee, are hereby
authorized and directed to execute and deliver the Lease Agreement, in the name and on
behalf of the Park District, and to take all such other actions and steps and execute all such
further documents as said President and Secretary, or his or her designee, deem necessary or
appropriate to carry out the terms and conditions of the Lease Agreement and to effectuate its
purpose.

Adopted this 17* day of January 2024 by roll call vote of the members of the Board of Park
Commissioners as follows:



Roll Call:

Ayes:

Nays:

Absent:

Abstain:

President, Board of Park Commissioners
ATTEST:

Secretary, Board of Park Commissioners



SECRETARY'S CERTIFICATE

I, Michael J. Benard, do hereby certify that | am Secretary of the Board of Park Commissioners
of the Wheaton Park District, DuPage County, lllinois, and as such official, | am keeper of
the records, ordinances, files and seal of said Park District; and | hereby certify that the
foregoing instrument is a true and correct copy of:

AN ORDINANCE APPROVING THE TERMS AND AUTHORIZING THE EXECUTION OF A LEASE
AGREEMENT BETWEEN THE WHEATON PARK DISTRICT AND COMPUTER SYSTEM INNOVATIONS, INC.
FOR THE LEASE OF A PORTION OF THE WHEATON OAKS PROFESSIONAL BUILDING LOCATED AT 855
WEST PRAIRIE AVENUE, WHEATON, ILLINOIS

adopted at a duly called Regular Meeting of the Board of Park Commissioners of the Wheaton
Park District, held at Wheaton, Illinois, in said District at 5:00 p.m. onthe 17 day of January
2024.

| do further certify that the deliberations of the Board on the adoption of said Ordinance
were conducted openly, that the vote on the adoption of said ordinance was taken openly,
that said meeting was called and held at a specified time and place convenient to the public,
that notice of said meeting was provided in strict compliance with the provisions of the Open
Meetings Act of the State of lllinois, as amended, and with the provisions of the Park
District Code of the State of lllinois, as amended, and that the Board has complied with all of
the provisions of said Act and said Code and with all of the procedural rules of the Board.

IN ' WITNESS WHEREOF, | hereunto affix my official signature and the seal of said Wheaton
Park District at Wheaton, Illinois this 17th day of January 2024.

Michael J. Benard, Secretary
Board of Park Commissioners
Wheaton Park District

[SEAL]



LEASE AGREEMENT

This Lease Agreement (“Lease”) is made by and between the Wheaton Park District, an Illinois park district (the
“Landlord”) and Computer System Innovations, Inc., an Illinois corporation (the “Tenant”) (Landlord and Tenant
are collectively referred to as the “Parties”). This Lease is effective the date the Landlord closes on the purchase of
the Building.

Landlord is the owner of the land and improvements commonly known as the Wheaton Oaks Professional Building,
and numbered as 855 West, Prairie Avenue, Wheaton, IL 60176 (the “Building”). -

Landlord makes available for lease a portion of the Building designated as approximately 2,070 square feet of the
First Floor West Suite and approximately 745 square feet of shared hallways and Bathrooms as depicted in Exhibit
A, attached to and incorporated herein by reference (the “Leased Premises™).

Landlord desires to lease the Leased Premises to Tenant, and Tenant desires to lease the Leased Premises from
Landlord for the term, at the rental and upon the covenants, conditions and provisions herein set forth.

THEREFORE, in consideration of the mutual promises herein contained and other good and valuable consideration,
it is agreed:

1. Term and Termination.

Landlord hereby leases the Leased Premises to Tenant, and Tenant hereby leases the same from Landlord, for a term
beginning January 1, 2024 and ending December 31, 2024 (the “Term”), unless otherwise terminated in accordance
with the terms and provisions of this Lease. Tenant already has and shall retain possession. Notwithstanding the
foregoing, Landlord has the right to terminate this Lease in accordance with Sections 8C and 16 of this Lease.

Upon termination of this Lease, by expiration or otherwise, or upon any termination of Tenant’s right to possession
without termination of this Lease, Tenant shall immediately, peaceably, and quietly surrender to Landlord
possession of and vacate the Leased Premises, and Tenant shall return the Leased Premises to Landlord in as good a
condition as existed when Tenant took possession, except for reasonable wear and tear and loss by fire or other
casualty.

2. Rental.

Tenant shall pay to Landlord during the Term rent of $42,287 paid in full in a lump sum payment on or before
January 1, 2024 (“Rent”). Rent shall be due to Landlord at 102 E. Wesley Street, Wheaton, Illinois 60187, or at
such other place designated by written notice from Landlord to Tenant.

3. Intentionally Omitted.

4. Use.

Tenant shall use and occupy the Leased Premises for office space only. The Leased Premises shall be used for no
other purpose. Landlord represents that the Leased Premises may lawfully be used for such purpose. Tenant shall
not use or permit the Leased Premises to be used for any unlawful purpose and covenants and agrees not to maintain
any nuisance on the Leased Premises which shall be in any manner injurious to or endanger the health and safety of
any persons on or in the vicinity of the Leased Premises.

5. Sublease and Assignment.
Tenant shall not sublease all or any part of the Leased Premises, or assign this Lease in whole or in part, without

Landlord’s written consent, which may be withheld for any reason. Landlord may assign this Lease without
Tenant’s consent to any purchaser of the Building.



6. Cleaning and Repairs.

During the Term, Tenant shall keep the Leased Premises in clean, safe and sanitary condition and be responsible for
the costs of cleaning the Leased Premises and shall make, at Tenant’s expense, all necessary repairs to the Leased
Premises. Repairs shall include such items as routine repairs of floors, walls, ceilings, and other parts of the Leased
Premises damaged or worn through normal occupancy. Tenant shall not be responsible for other expenses of the
Building, including the maintenance and repair of the HVAC system serving the Leased Premises. Landlord agrees
to empty garbage and recycling bins within Tenant’s offices on a regular schedule (typically Tuesday through
Saturday.each week as staff availability allows). .

7. Alterations and Improvements.

Tenant shall not, without first obtaining the written consent of Landlord, make any alterations, additions, or
improvements, in, to or about the Leased Premises.

8. Insurance and Indemnity.

A. If the Leased Premises or any other part of the Building is damaged by fire or other casualty resulting from any
act or negligence of Tenant or any of Tenant’s agents, employees or invitees, Rent shall not be diminished or abated
while such damages are under repair, and Tenant shall be responsible for the costs of repair not covered by
insurance.

B. Landlord shall maintain fire and extended coverage insurance on the Building and the Leased Premises in such
amounts as Landlord shall deem appropriate. Tenant shall be responsible, at its expense, for fire and extended
coverage insurance on all of its personal property, including removable trade fixtures, located in the Leased
Premises.

C. Tenant shall maintain during the Term of this Lease, commercial general liability insurance, on an occurrence
basis, in the amount of $2,000,000 per occurrence. Tenant shall also maintain during the Term of this Lease,
business auto liability with a limit of not less than $1,000,000 each accident. Such insurance shall cover liability
arising out of any auto including owned, hired and non-owned autos. Upon execution of the Lease, and upon
demand by Landlord, Tenant shall furnish to Landlord a certificate of insurance indicating that the policies of
insurance required hereunder have been purchased and paid for by Tenant. Failure of Tenant to submit proof of
acceptable insurance to Landlord shall entitle Landlord to immediately terminate the Lease. The certificates of
insurance shall provide that all insurance required hereunder shall not be cancelled, terminated or reduced without at
least ten (10) days advance written notice to Landlord. The Landlord, its Park Commissioners, employees and
agents shall be named as additional insureds on the commercial general liability insurance. All insurance of the
Tenant shall be primary insurance.

D. Tenant shall defend, indemnify and hold the Landlord, its Park Commissioners, employees, agents and
volunteers, and their respective successors and assigns, harmless from and against all claims, damages, losses and
expenses, including but not limited to, attorneys’ fees and costs, costs and expenses of litigation for any claim
against the Landlord, including personal injury, death and property damage, arising out of Tenant’s use of the
Premises except to the extent caused by the negligence of the Landlord, its Park Commissioners, employees, agents
and volunteers, and their respective successors and assigns. Tenant shall similarly defend, indemnify and hold the
Landlord, its Park Commissioners, employees, agents and volunteers, and their respective successors and assigns,
harmless from and against all claims, costs, damages, losses and expenses, including but not limited to, attorneys’
fees and costs, costs and expenses incurred by reason of Tenant’s breach or default of any of its obligations under
this Lease.

9. Utilities/Services.
Landlord shall pay all charges for gas, electricity and other utilities used by Tenant on the Leased Premises during

the Term of this Lease unless otherwise expressly agreed in writing by Tenant. Tenant acknowledges that the
Leased Premises are designed to provide standard office use. Tenant shall not use any equipment or devices that

2



utilize excessive electrical energy, or which may, in Landlord’s reasonable opinion, overload the wiring or HVAC
system or interfere with utility services to other tenants.

10. Signs.

Following Landlord’s consent, Tenant shall have the right to place on the Leased Premises, at locations selected by
Tenant, any signs which are permitted by applicable zoning ordinances and other restrictions. Landlord may refuse
consent to any proposed signage that is in Landlord’s opinion too large, deceptive, unattractive, or otherwise
inconsistent with or inappropriate to the Leased Premises or use of any other tenant. Landlord shall assist and
cooperate with Tenant in obtaining any necessary permission from governmental authorities or adjoining owners
and occupants for Tenant to place or construct the foregoing signs. Tenant shall repair all damage to the Leased
Premises resulting from the removal of signs installed by Tenant.

11. Entry.

Landlord shall have the right to enter upon the Leased Premises at reasonable hours to inspect the same, provided
Landlord shall not thereby unreasonably interfere with Tenant’s business on the Leased Premises.

12. Parking.

During the Term of the Lease, Tenant shall have the right to ten (10) reserved parking spaces that are on the
Building premises as depicted in Exhibit B, attached to and incorporated herein.

13. Building Rules.

Tenant will comply with the rules of the Building adopted and altered by Landlord from time to time as long as such
rules do not unreasonably interfere with Tenant’s use of the Premises and will cause all of its agents, employees,
invitees and visitors to do so; all changes to such rules will be sent by Landlord to Tenant in writing.

14. Security.

The Tenant is responsible, at its sole cost and expense, for establishing and maintaining the safety and security of the
Leased Premises, including the safety and security of Tenant’s personal property on the Leased Premises, and the
safety and security of Tenant’s employees, invitees, licensees, patrons, agents, representatives, and anyone else on
the Leased Premises during Tenant’s occupancy of the same.

15. Damage and Destruction.

Subject to Section 8A above, if the Leased Premises or any part thereof or any appurtenance thereto is so damaged
by fire, casualty or structural defects that the same cannot be used for Tenant’s purposes, then Tenant shall have the
right within forty-five (45) days following damage to elect by notice to Landlord to terminate this Lease as of the
date of such damage. In the event of minor damage to any part of the Leased Premises which the Tenant is not
obligated to repair, and if such damage does not render the Leased Premises unusable for Tenant’s purposes,
Landlord shall promptly repair such damage at the cost of the Landlord. In making the repairs called for in this
paragraph, Landlord shall not be liable for any delays resulting from strikes, governmental restrictions, inability to
obtain necessary materials or labor or other matters which are beyond the reasonable control of Landlord. Tenant
shall be relieved from paying Rent and other charges during any portion of the Term that the Leased Premises are
inoperable or unfit for occupancy, or use, in whole or in part, for Tenant’s purposes. Rent and other charges paid in
advance for any such periods shall be credited on the next ensuing payments, if any, but if no further payments are
to be made, any such advance payments shall be refunded to Tenant. The provisions of this paragraph extend not
only to the matters aforesaid, but also to any occurrence which is beyond Tenant’s reasonable control and which
renders the Leased Premises, or any appurtenance thereto, inoperable or unfit for occupancy or use, in whole or in
part, for Tenant’s purposes.



16. Default.

If default shall at any time be made by Tenant in the payment of Rent when due to Landlord as herein provided, and
if said default shall continue for three (3) days after written notice thereof shall have been given to Tenant by
Landlord, or, except as provided in Section 8C of this Lease, if default shall be made in any of the other covenants
or conditions to be kept, observed and performed by Tenant, and such default shall continue for thirty (30) days after
notice thereof in writing to Tenant by Landlord without correction thereof then having been commenced and
thereafter diligently prosecuted, Landlord may declare the Term of this Lease ended and terminated by giving
Tenant written notice of such intention, and if possession of the Leased Premises is not surrendered, Landlord may
reenter said Leased Premises. Landlord shall have, in addition to the remedy above provided, the right to exclude
the Tenant from the Leased Premises without terminating this Lease and all other rights and remedies available to
Landlord on account of any Tenant default, either in law or equity. Landlord shall use reasonable efforts to mitigate
its damages.

17. No Liability.

Landlord shall not be liable for any damage done or occasioned in, upon or about the Leased Premises nor for any
damages arising from acts or neglect of any owners or occupants of adjacent or contiguous property, except to the
extent attributable to the reckless and/or willful/wanton acts of the Landlord and/or its employees. In the event of a
breach of contract claim by Tenant against the Landlord, Landlord shall only be liable for direct damages caused by
such breach and not consequential damages.

18. Quiet Possession.

Landlord covenants and warrants that upon performance by Tenant of its obligations hereunder, Landlord will keep
and maintain Tenant in exclusive, quiet, peaceable, and undisturbed and uninterrupted possession of the Leased
Premises during the Term of this Lease.

19. Condemnation.

If any legally, constituted authority condemns the Building or such part thereof which shall make the Leased
Premises unsuitable for leasing, this Lease shall cease when the public authority takes possession, and Landlord and
Tenant shall account for Rent as of that date. Such termination shall be without prejudice to the rights of either
party to recover compensation from the condemning authority for any loss or damage caused by the condemnation.
Neither party shall have any rights in or to any award made to the other by the condemning authority.

20. Subordination.

Tenant accepts this Lease subject and subordinate to any mortgage, deed of trust or other lien presently existing or
hereafter arising upon the Leased Premises, or upon the Building and to any renewals, refinancing and extensions
thereof, but Tenant agrees that any such mortgagee shall have the right at any time to subordinate such mortgage,
deed of trust or other lien to this Lease on such terms and subject to such conditions as such mortgagee may deem
appropriate in its discretion. Landlord is hereby irrevocably vested with full power and authority to subordinate this
Lease to any mortgage, deed of trust or other lien now existing or hereafter placed upon the Leased Premises of the
Building, and Tenant agrees upon demand to execute such further instruments subordinating this Lease or attorning
to the holder of any such liens as Landlord may request. In the event that Tenant should fail to execute any
instrument of subordination herein required to be executed by Tenant promptly as requested, Tenant hereby
irrevocably constitutes Landlord as its attorney-in-fact to execute such instrument in Tenant’s name, place and stead,
it being agreed that such power is one coupled with an interest. Tenant agrees that it will from time to time upon
request by Landlord execute and deliver to such persons as Landlord shall request a statement in recordable form
certifying that this Lease is unmodified and in full force and effect (or if there have been modifications, that the
same is in full force and effect as so modified), stating the dates to which Rent and other charges payable under this
Lease have been paid, stating that Landlord is not in default hereunder (or if Tenant alleges a default stating the
nature of such alleged default) and further stating such other matters as Landlord shall reasonably require.



21. No Encumbrances.

Lessee shall not undertake or cause to be undertaken any act or thing so as to encumber in any manner the title of the
Leased Premises or to create a lien upon the Leased Premises or any buildings or structures on the Leased Premises.
In the event that the any part of the Leased Premises becomes encumbered by any lien or other interest as a result of
any act or omission of Tenant, Tenant shall, upon demand, take such actions as are necessary to obtain a release of
such lien or other interest. If Tenant fails to commence any action to release such lien, Landlord may, but is not
obligated to, take any action as it deems necessary to release such lien or other interest and Tenant shall reimburse
Landlord upon demand for all costs and expenses incurred in obtaining such release, including, but not limited to,
reasonable attorneys’ fees.

22. Notice.

Any notice required or permitted under this Lease shall be deemed sufficiently given or served if sent by United
States certified mail, return receipt requested, addressed as follows:

If to Landlord to:

Executive Director
Wheaton Park District
102 E. Wesley Street
Wheaton, IL 60187

If to Tenant to:

Computer System Innovations, Inc.
c/o Douglas Morris

747 Elm

Glen Ellyn, IL 60137

Landlord and Tenant shall each have the right from time to time to change the place notice is to be given under this
paragraph by written notice thereof to the other party.

23. No Third-Party Beneficiary.

This Lease is entered into solely for the benefit of the Parties, and nothing in this Lease is intended, either expressly
or impliedly, to provide any right or benefit of any kind whatsoever to any person or entity, who is not a party to this
Lease, or to acknowledge, establish or impose any legal duty to any third party.

24. Brokers.

Tenant represents that Tenant was not shown the Leased Premises by any real estate broker or agent and that Tenant
has not otherwise engaged in any activity which could form the basis for a claim for real estate commission,
brokerage fee, finder’s fee or other similar charge, in connection with this Lease.

25. Waiver.

No waiver of any default of Landlord or Tenant hereunder shall be implied from any omission to take any action on
account of such default if such default persists or is repeated, and no express waiver shall affect any default other
than the default specified in the express waiver and that only for the time and to the extent therein stated. One or
more waivers by Landlord or Tenant shall not be construed as a waiver of a subsequent breach of the same covenant,
term, or condition.



26. Memorandum of Lease.

The Parties hereto contemplate that this Lease should not and shall not be filed for record, but in lieu thereof, at the
request of either party, Landlord and Tenant shall execute a Memorandum of Lease to be recorded for the purpose of
giving record notice of the appropriate provisions of this Lease.

27. Headings.

The headings used in this Lease are for convenience of the Parties only and shall not be considered in interpreting
the meaning of any provision of this Lease.

28. Successors.

The provisions of this Lease shall extend to and be binding upon Landlord and Tenant and their respective legal
representatives, successors, and assigns.

29. Consent.

Landlord and Tenant shall not unreasonably withhold or delay their consent with respect to any matter for which
their consent is required or desirable under this Lease.

30. Compliance with Law.

Tenant shall comply with all laws, orders, ordinances, and other public requirements now or hereafter pertaining to
Tenant’s use of the Leased Premises. Landlord shall comply with all laws, orders, ordinances and other public
requirements now or hereafter affecting the Leased Premises.

31. Final Agreement.

This Agreement terminates and supersedes all prior understandings or agreements on the subject matter hereof, The
foregoing constitutes the entire agreement between the Parties and may be modified only by a writing signed by
both Parties.

32. Governing Law.

This Agreement shall be governed, construed, and interpreted by, through and under the Laws of the State of
Ilinois.

IN WITNESS WHEREQOF, the parties have executed this Lease as of the day and year first above written.

LANDLORD:
Wheaton Park District

By:
Michael J. Benard, Executive Director

TENANT:
Computer System Innovations, Inc.

By:
Douglas Morris,

Its




s &
 — 1 . /| P- ]
n\ CSI K
1 WPD
BATHROOM
CSI CSI
g
WPD \
LEASED AREA SHADED
- *SHARED sl .
\ SHARED MEETING SPACE* 11,500 Sq. Ft. Leased >-.mm.
MEETING SPACE 570 Sq. Ft. Shared Meeting
M - Space
B J e — 745 Sq. Ft. Shared Halls &
...m WPD 1 Bathrooms
\ cs1 | csl
_ SPACE CSI
WPD — =
*WPD* *WPD#* *WPD* CSI CSI CSI
*ROOM?* is a room that changed from previous leasc _ [ _
0 5 10 20
Scale:1" =10 6
{ drawn by 8/15 revised
4mm@ WHEATON PARK DISTRICT 855 PRAIRIE e -
102E. WESLEY WHEATON IL 60167 —.Eﬂm—— AREA data datef sheet 1 of 1
gm 163016654110 FLOOR PLAN e T sl - J




Exhibit B- Parking i

AR,

-

il

47 Car Parking Lot

p—
| TR
T
ad
po—
(o
e
o
st
A
o
———
Py
=3
=
| =

855 W. Prairie
& |
1

Google Earth
10 Spaces Reserved for CS| staff & guests 1

Ll Joint use by CS! & WPD Sat & Sun


















































































Central Athletic Center Page 25 of 26

Sum of

Full Year CY SumofLY Month % Month Sumof SumofLY YTD % YTD
CAC ________ Budget = Month Month Variance Variance Curr YID YID  Variance Variance

4-Revenues
42-Charges for Services $62,460 $1,803 $1,771 $32 1.81% $66,713 $55,802 $10,911 19.55%
44-Rentals $95,000 $1,401 $1,063 $338 31.82% $53,320 $44,929 $8,391 18.68%
45-Product Sales $75 S0 S0 S0 0.00% $101 $285 ($184) -64.58%
4-Revenues Total. $157,535 $3,204 $2,834 $370 13.06%  $120,134 $101,016 $19,118 18,‘93%1{
5-Expenses
51-Salaries & Wages (580,151)  ($6,796) ($7,291) $495 6.79%  ($55,728)  ($54,951) ($776) -1.41%
52-Contractual Services ($141,002) ($15,682) ($16,434) $751 4.57% ($106,662) ($98,819) (57,843) -7.94%
53-Supplies ($36,-2'0§)_7 ($5,682) ($10,121) $4,439 43.86%  ($32,057) ($44,488)_ $12,430 27.94%
_ 54-Other Charges ($1,417) ($1417) S0  ($1,417) 0.00%  ($1,417) ($56)  ($1,361) -2430.21%
57-Capital S0
5-Expenses Total (5258,775) ($29,577) ($33,846) $4,269 12.61% ($195,863) ($198,314) $2,450 1.24%

Grand Total ($101,240) ($26,373) ($31,013) $4,640 14.96%  ($75,729)  ($97,298) $21,568 22.17%




Special Events Page 26 of 26

Full Year SumofCY SumoflY Month % Month  Sum of Curr Sum of LY YTD % YTD

Special Events _ Budget Month ~ Month  Variance  Variance YD  YID Variance  Variance

1900-Special Events-

_ Miscellaneous £ e St Ty N el EAE Satta U
(Revenues  $2000 S0 S0 SO 000%  $7,750  $10074  (52324) 223.06%
5-Expenses ($12,500)  (5245)  ($584)  $339  58.05%  (36,448) ($12,445) $5996  48.18%

1900-Special Events- S

Miscellaneous Total  ($10,500)  ($245)  ($584) $339  5805%  $1,302  ($2371)  $3673  154.91%

B O D GO S R o\ e B 13 e R S : L Sl ki S W

_ ARevenues S50 S0 S0 S0 00  $19140 SIS0 (S370)  094%
5-Expenses ($52,400)  ($200) SO ($200)  0.00%  ($48,214) ($43,120)  ($5,094)  -11.81%

1902-4thofiulyTotal  ©  ($12900)  ($200) S0 (5200)  000%  (39074)  ($3610)  ($5464) -15137%

= 1903-Ale FESt s — . ~ e s i = e e L e — e - — i -_ oo em 3
A-Revenues _$73250  ($899) S0 ($899)  000%  $54550  $78,114  ($23,565)  -30.17%
5-Expenses - (576,000)  ($4,695) ($17,159)  $12,464 72.64%  ($49,855) ($60,956) $11,101  18.21%

1503-AleFestTotal ($2750)  ($5,594) ($17.159)  $11565  67.40%  $4695  $17,150  ($12468)  72.64%

1904-Memorial Park 4 R ) 2y i 3
__Events RS it T e R ) e S e A O i R LA R N S, ok S e e TR P fet A -
7 4Revenues —— $0 - $0 S0 0 000% - $1000 $1000 $0 000/:

_ 5- Expenses . = ($5 345) %0 s = s0 o0 00%_77__‘7__ ($4 ,299) (5_8_54_4_)#77"7 $4 244 ,f_.igj%.

1904-Memorial Park Events

Total o 8348 %0 S0 S0 000%  ($3,299)  ($7,544)  $4244  56.26%

1905-Taste ofWheaton : R ATl A T R / AT “ -_ _
 4Revenues $181,500 S0 30 S0 000%  $184,979 $181,546  $3,434  189%
5-Expenses | (5134603) ($16053)  ($828) ($15224) -1838.70%  ($138,824) ($138,896)  $73  0.05%

1905-Taste of Wheaton Total $46,897  ($16,053)  ($828) ($15,224) -1838.70%  $46,156  $42,649 $3,506 8.22%

1906-Summer Concerts s o S o A O A 3 -l T A ' i Iy 3

_ 4Revenues  $169000 S0 SO S0 000%  $222,025 $179533  $42,492  23.67%
S-Expenses ($213,700) ($139)  ($2,900)  $2,761 95.20%  ($172,944) ($168,423) ($4,521) -2.68%

1906-Summer Concerts Total | (344,700)  ($139)  (52,900) ~ $2,761  9520%  $49,081  $11,110  $37,972  341.78%

~1907-Shakespeare Event e = e : e e L Sty P O T WSS

_ 4Revenues  $10500  ($1,061)  ($2385)  $1324  5552%  $15640  $9,164  $6475 70.66%

 5-Expenses ($22,844)  ($1,630) $0 ($1,630) 0.00%  ($19,560) ($18,981)  ($579)  -3.05%

1907- Shakespeare Event

Total ($12344)  (52691)  ($2,385)  ($306)  -1283%  ($3921)  ($9,817) 95,896 60.06%

IEII0BRnIRUNEVeties =" B e 2 e S 2 e U MR e e SR R

_ A-Revenues  $67500 S0 S0 S0 000%  $44,835  $60,682  ($15847)  -26.11%
5-Expenses  ($50456) S0 S0 %0 0.00%  ($42,026) ($52,516)  $10490  19.98%

1908 FunRunEventTotal $17044 S0 S0 S0 000%  $2810  $8166  (55357)  65.60%

_1910-Light the TorchRun e P g N e LU O T AL (AR e T L S S 3 P
4-Revenues  $22500  $14207  $18294  ($3998)  -21.85%  $48081  $41,107 36974  16.96%
5-Expenses | ($42,275)  (520,163) ($320) ($19,843) -6200.92%  (540,393) ($24322)  ($16072)  -66.08%

1910-Light the Torch Run F

Total (S19775)  ($5866)  $17,974 ($23,841) -13264%  $7.687  $16785  ($9,098)  -54.20%

TA92SReIRdSE AR I O R B R 2 R 7, P 7 s O
_ARevenues 547000  $9614  $8087  S1527  1888%  $51903  $50291  $1613  321%

~ 5-Expenses ($32,177)  ($27,611) ($23375)  ($4236)  -18.12%  ($32914) ($29,039)  ($3.875)  -13.34%
1925-Reindeer Run Total $14,823  ($17,997) ($15288)  ($2,709)  -17.72% $18,990  $21,252 ($2,262)  -10.65%

Grand Total ($29,550)  ($48,786)  ($21,170) ($27,615) -130.45% $114,427 $93,780 $20,647 22.02%




TO:
FROM: Daniel Novak, Director of Athletics & Facilities

RE:

Michael Benard, Executive Director

Adam Lewandowski, Superintendent of Athletic Programs & Facilities
Athletics & Facilities Board Report

DATE: January 17,2024

Professional Development

o Alex DiSerio and Matthew Wrobel became Certified Park and Recreation Professionals
(CPRP) through the National Recreation and Park Association. The Certified Park and
Recreation Professional (CPRP) certification is the national standard for all parks and
recreation professionals who want to be at the forefront of their profession.

* All Athletic/Fitness Managers are now Certified Park and Recreation Professionals.

o Alex DiSerio and Troy Clements attended Help 1 — Essentials of Human Resources
Curriculum through Park District Risk Management Agency (PDRMA). This training
teaches supervisors how to manage a wide variety of human resources functions effectively
while helping them understand their responsibilities in measuring staff performance,
following employment law, hiring/disciplining/terminating staff, and recognizing when to
call PDRMA for help.

Travel Soccer
o All 45 teams and over 650 players are in the midst of their winter training and league play
preparing for another exciting spring season ahead.

Winter Indoor Soccer
o Winter Indoor 2024 registrations are coming through. For the 2023 season there were 693
participants total, which brought in $57,260.00 in registration fees. For the 2024 season
there are currently 593 participants signed up with over 5 weeks of registration left,
bringing in $39,695.00 in registration fees.

Baseball/Softball
o Baseball/Softball registration is open for the spring season. At this time there are 250
participants signed up. At this time last spring season there were 169 participants signed
up, putting us on pace for an even bigger season than last year!
o The Wheaton Warriors travel baseball program held tryouts and were able to form an 8u

team for 2024. This increases the total number of travel baseball/softball teams to 19 for
2024.

Rams Football
o Rams tackle football registration has opened for the 2024 season. To date 28 participants
have registered. For the 2024 season the Rams Board is hoping to have 2 teams at the 8u,
9u, and 10u levels, 4 teams at the 11u level, and 3 teams at the 12u(JV) and 13/14u(Varsity)
levels



¢ Rams Cheerleading
o Rams cheerleading had all 9 teams (Grades 1% - 8"") earn a bid to the state competition!
This competition took place from Thursday, November 30 — Sunday, December 3 at the
NIU Convocation Center. The following grade levels placed at State Competitions: 1%
grade took 3™ place, 4™ grade Super Rec took 2", 7™ grade took 3", and 8™ grade took 3™
place.

o Rams Cheer registration has opened for the 2024 season. To date 126 new and returning
participants are registered. At this same time last year 102 participants were signed up, this
is an increase of 24 participants and putting the program on pace to have an even bigger
season!

¢ In-House Basketball
o Fall In-House basketball wrapped up in mid-December. New this year will be an additional
Winter In-House basketball season starting in January running through the end of February.
¢ Fall In-House Basketball Kindergarten — 8 Grade
o 2022 - 898 total participants
o 2023 - 994 total participants

e Soccer Shots

o Soccer Shots ended both of their fall sessions with 204 total participants, which brought in
$25,464.00 in registration fees.

e Camp Sports and Sorts
o Thanksgiving Break Participant Numbers

Monday | Tuesday | Wednesday | Total | Percent +/-
2023 54 50 42 146 82.50%
2022 28 32 20 I

e  Wrestling
o The second wrestling program begins with the Wheaton North and Wheaton Warrenville
South Clubs on 1/15. In 2023/24 there are currently 86 participants combined, bringing in
$12,884.00 in registration fees.
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e Central Athletic Complex
o The Central Athletic Complex is currently hosting cheerleading, basketball, volleyball,
soccer, Jiu-Jitsu programming, open gyms, and numerous batting cage and birthday party

rentals.
Usage Hours for November
Categories 2022 2023 Change %
Paying Renters 72.00 22.25 -69.1%
Complimentary 0.00 0.00 0.0%
WPD Programs 1,455.42 | 1,28135 -11.9%
WPD training 0.00 0.00 0.0%
TOTAL 1,527.42 | 1,303.80 | -14.6%
YTD Total Usage Hours
Categories 2022 2023 Change %
Paying Renters 1,245.00 | 1,209.60 -2.8%
Complimentary 41.00 3.00 -92.7%
WPD Programs 6,323.36 | 7,173.08 13.4%
WPD training 0.00 0.00 0.0%
TOTAL 7,609.36 | 8,385.68 10.2%
Total Rental Revenue
Month 2022 2023 Change %
January $3,820.00 $5,755.00 34%
February $12,517.00 | $3,642.25 -244%
March $11,321.75 | $8,063.00 -40%
April $14,228.00 | $9,778.50 -46%
May $12,240.00 | $9,120.50 -34%
June $2,409.50 $7,870.69 69%
July $2,201.00 $2,862.00 23%
August $2,186.50 $3,264.00 33%
September $1,344.00 $4,606.25 71%
October $710.00 $2,002.50 65%
November $1,516.50 $6,526.50 77%
TOTAL $64,494.25 | $63,491.19 2%
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e Athletics / Safety

o We have made a splash with the 2024 season Pool Pass Sales
e Holiday Sale: 20% savings 11/24/23 - 12/17/23 totaled 2,742 passes / $164,415.

e Winter Sale: 15% savings 12/18/23 — 1/15/24 YTD 388 passes / $25,087.
e YTD Total: 3,130 passes / $189,502. (Out-pacing 2023 season figures)

o Staff are teaching CPR classes for Parks, Finance, HR, and Marketing over 4 days in
January. They are scheduled to teach the Zoo and additional staff in February.

o Max has begun the rehiring process, including the rehiring party which had over 60 employees
completing their applications and job offers before the end of 2023. The Rehire Party in
January is intended to help rehires complete their paperwork and encourage people to commit
to returning, as well as to relieve the Aquatics Department and HR of a significant portion of
the seasonal hirings we see in the spring and early summer dates.

o Staff have begun receiving quotes and getting prices for equipment, uniforms, and concessions
for the 2024 season and submitted our contractual agreements with Ellis and Associates.

e Parks Plus Fitness

Jan | Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec
2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2023

Current Week 0 0 2 2 1 1 0 2 2 2 1 1
Pass

Monthly EFT 379 388 395 390 396 378 377 365 352 357 343 357
1-Month 61 20 25 13 20 20 25 12 17 16 19 51
3-Month 23 25 28 25 71 82 85 39 23 16 14 13
Annual (No 358 376 384 406 408 394 392 433 425 425 410 408
Flex or M/M)

Medicare/Me 340 396 447 479 508 523 547 571 589 601 613 625
dicaid

Personal 61 69 73 69 73 71 71 79 76 75 77 91
Training w/

Membership

Misc. 126 115 102 133 140 146 143 157 157 152 154 51

Memberships
(Punch Passes
& Kidz
Kingdom
Related)

Flex 76 81 78 77 79 85 90 85 87 84 79 74
Premier GF 12 13 12 12 11 11 9 8 8 7 9 5
TOTAL 1,436 | 1,48 | 1,54 | 1,60 | 1,70 | 1,71 | 1,73 | 1,75 | 1,73 | 1,73 | 1,71 | 1,67
3 6 6 7 1 9 1 6 5 9 5
e The total amount of active members currently holds is 1,675.

o 19 Members are currently on suspension.

e The total number of visits currently sits at 3,937 total visits for the month of December, on pace for
over 5,500 visits, up 500 from last month.
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e Marketing/Promotions

@]

]

PPF is partnering with Club Marketing & Management Services to enhance our marketing
efforts and gain more members as well as increase net profits. All front desk staff have had
one-on-one training with CMS as well as an all-staff training.

PPF staff will be in new uniforms with our updated branding in the new year.

e Programming/Operations

O

O

Giant steps came and utilized the fitness center. This program allows those with Autism to
get regular exercise with the help of their aids.

CUSD 200 students started their Winter job program — helping with cleaning and
organization of PPF.

WITS utilized the fitness center on Thursdays from 6:30-9pm to educate and train
upcoming personal trainers.

Members can sign up for new equipment orientation with managers or trainers. Currently
over 46 members have signed up.
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TO: Mike Benard, Executive Director
FROM: Vicki Beyer, Director of Recreation
Jamie Martinson, Superintendent of Recreation Programs
RE: Recreation Department Board Report
DATE: January 17, 2024

Recreation Department- General

The annual Ice-A-Palooza event is scheduled for Saturday February 3 from 11A-1P
at the Central Athletic Complex ice rinks. This years’ event features skating,
entertainment, food truck, activities, character visits, and more.

Kelly Nielsen started in her new role of Preschool & Camp Manager on January 2.
Kelly previously served the district for ten years as Wide Horizons Preschool
Coordinator and classroom teacher.

Preschool & Camps- Jamie Martinson
No Schoolapalooza Winter Break Camp was held at the Community Center with
over 300 campers in attendance.
Wheaton Police Department hosted an ALICE Training for teachers at Toohey Park.
Wide Horizons Preschool Program hosted 8 holiday performances to kick-off winter
break. Families attended and enjoyed treats afterwards.

Creative & Performing Arts - Chad Shingler

Chad Shingler passed his Certified Park & Recreation Professional (CPRP) exam.
80 children auditioned for the Children’s Playhouse production of Newsie’s Jr.
A new holiday pottery class was held for adults, 8 were registered.

We held our annual Kids Holiday Pottery with 6 participants.

A Grinch- themed Kids Life Coaching Lab was held with Lisa Lombardi and 12

participants attended Wheaton Park District, Carol Stream Park District and
Winfield Park District.

Mary Lubko Center- Megann Panek

Holiday Gala was held at the Mary Lubko Center on Thursday, December 7. MLC
staff served lunch to a sold-out crowd of 55 people. After lunch, the group enjoyed
the holiday stylings of Maureen Christine.

The Silvertones Chorus held their “Christmas Memories Concert” on Saturday,
December 9 with 220 in attendance

Beyond Glee held their “Beyond Christmas” concert on Sunday, December 10 with
170 in attendance



* Our Silvertones Chorus Director, Anne Walton, hosted a concert on Wednesday,
December 13 at the Mary Lubko Center with 40 in attendance
e The following day trips were held in December:
o Naperville Holiday Lights Trolley- 30 (sold out)
o Boop! At the CIBC Theatre in Chicago- 33 (sold out)

I -

Lincoln Marsh/Green Team- Terra Johnson, Deb Ditchman

» Lincoln Marsh staff presented 13 outdoor education programs to 154 participants
in December.
e In 2023, Outdoor Education staff presented 526 programs to 7,410 participants.
o 226 Challenge Course programs for 3,064 participants.
o 251 Outdoor Education programs for 3,827 participants.
o 49 Camps for 519 participants.
e Staff presented the Winter Adaptations program to the preschoolers at Toddler’s
Campus.
e A winter- themed Nature Storytime was presented at both the Wheaton and
Warrenville Public Libraries.

Customer Service, Gracie Aviles & Lyn Havelka

e December Customer Service Staff Training Topics
o Web Details (sending of username and passwords updated version)
o Childcare Statements / WPD Federal Tax ID Number
o Service Animal Protocol
e Daytime Community Center Manager - Gracie Aviles
o Daily Cash Balancing
o Updated Reach monitor daily schedules as needed.
o Merged/deleted RecTrac Households as needed and requested by staff.
o Added/removed F.T. & IMRF benefits as requested per H.R.




o Revised & corrected newly created HH accounts to match our Resident &
Non-resident status.
o Attended H.E.L.P. Training by PDRMA At Bolingbrook Park District
e Evening/Weekend Community Center Manager- Lyn Havelka
o Showed rooms to potential renters
Updated front desk staff schedules
Removed holiday decorations
Completed mail merge for Wide Horizons billing labels
Places order for new desk for Preschool/Camp Manager
Coded VISA purchasing card transactions
Requested quotes for purchase of Evolis printer and supplies for early 202

O 00 O0O0O0

Registration/Software- Rick Napier

e Wide Horizon’s — The 6t installment of invoices processed/sent to households
e Spring 2024
o Exported Spring and Summer Camp programs to Marketing by Type
e Enabled “Full Payment Required” feature in Household Management for
households with unpaid facility rentals for Athletic Manager

e Created POS Touchscreen button for Private Pickleball Lessons as per Athletic
Manager
Created Group Fitness and Recovery Room Add-on fees for PPF passes

e Attended PDRMA’s HELP 1 - Essentials of Human Resources Curriculum course at
Bolingbrook Park District on December 6 and 7, 2023.

e Volunteered at Christmas at Cantigny on December 14 to help PFA Foundation
receive $2500 stipend from the McCormick Foundation

e December Leisureship Program Update
o 51 families have been assisted in current fiscal year
51 families had been assisted in the 2022 fiscal year
0% increase in families requesting assistance from 2023 vs. 2022
Funds provided: $16,183.50
Funds provided previous fiscal year: $15,825
2.27% increase in 2023 vs 2022

0O O O 0O O

e December Refund Summary
o 314 refunds processed
274 refunds processed same month previous fiscal year
Total refunds processed: $22,774.25 vs. $15,081.25 in 2022
Total refunds: $22,774.25
Check refunds: $105
Household credits: $13,060
Credit cards: $9609.25
Administrative/service fees: $426

0O 00 O0OO0OO0O0



e Activity Registration Summary for December

(e}

O 00O0O

Total registrations: 2,377
Fees processed: $233,399.55
Web registration: 1,666

Web percent: 70.09%
Walk-in registration: 711
Walk-in percent: 29.91%



TO: Mike Benard, Executive Director
FROM: Andy Bendy, Director of Special Facilities
RE: January 17, 2024, Board Report

Cosley Zoo — Susan Wahlgren, Zoo Director

Revenue Activities
Admissions:

e A total of 157,559 people visited the zoo through the end of December (36,000+ in
December) compared to 150,596 during the same timeframe in 2022. Financial data is

below:

Month 2023 2023 2022 2022
Revenue Avg./Day Revenue Avg./Day
January S 3,847 S 128.23 S 2,967 S 98.90
February S 8,797 S 314.18 S 5,277 S 188.46
March $ 12,938 S 417.36 $ 23,198 S 748.32
April S 32,237 $1,074.57 S 26,931 S 897.70
May S 54,546 $ 1,759.56 S 40,262 $ 1,293.75
June $ 51,547 $1,718.23 $ 47,776 $ 1,592.53
July S 58,242 S 1,878.76 S 53,954 S 1,740.45
August S 51,344 S 1,656.26 S 46,803 S 1,509.77
September S 36,088 S 1,202.95 S 32,172 S 1,072.39
October $ 44,049 $ 1,420.94 $ 51,843 $1,672.36
November $ 13,977 S 635.31 S 9,381 S 407.87
Total $367,612 $ 1,131.11 $340,564 $ 1,025.80

General Revenue/Fundraising:

¢ The zoo received December operational donations of $10,896. This brings the 2023
donation total to $92,474 (not including donations made to the Cosley Foundation).

e The Wish Tree, where guests can purchase “ornaments” in support of animal
enrichment, garnered $3,450 (included in the amount in the previous bullet point).

» The gift shop and concessions operations continued to track with last year, earning
gross revenue of $235,215, compared to $235,512 in 2022.

* The Cosley Foundations year-end appeal saw great results with donors contributing
more than $30,000.

Education Programs and Activities:

e Santa’s Craft Corner completed its third and final session on December 9. This
year's event welcomed a total of 566 guests who took part in creating crafts and
enjoying a visit with Santa. The program generated $2,660 in revenue.

e Christmas Tree Lane decorating took place between November 26 and December 3. A
total of 43 groups with 979 participants took part in this holiday activity.

e A total of 38 Junior Zookeepers (JZs) contributed 222 hours to assist with tree sales
and Santa’s Craft Corner.



Total Programs -December

Type of Program 2023 2023 2022 2022
Number of | Number of | Number of | Number of
programs | participants | programs | participants
Outreach 5 139 0 0
Guest Engagement 1 2 2 6
Camps 0 0 0 0
Teen programs 2 3 0 0
School programs 1 20 0 0
Scout programs 2 26 2 30
Family programs 2 39 2 39
Special Events 4 661 5 909
Rentals 5 305 3 140
Total 22 1,195 14 1,124
Virtual VS. On-Site - December
Number of Programs Number of Participants
On-site In-person 10 748
Off-site In-person 5 139
Virtual 2 3
Total 17 890

(On-site includes JZs, Bookworms, Family Enrichment Workshop, School; Virtual includes JZs, Prerecorded ZTY, Volunteer Open
House)

Total Programs - Year-to-Date

Type of Program 2023 2023 2022 2022
Programs | Participants | Programs | Participants

Outreach 141 4,736 126 3,693
Guest Engagement 1,242 44,087 589 30,014
Camps 7 99 8 130
Teen Programs 94 611 89 574
School programs 203 5,006 165 3,919
Scout programs 38 581 17 240
Individual/Family programs 48 928 50 740
Special Events 22 4,179 20 3,603
Rentals 113 5,445 106 5,086
Total 1,908 65,672 1,170 47,999

General Activities:

¢ A core team of senior zoo staff continues their work with strategic planning consultants
from Public Communications, Inc.

e Zoo staff worked with the marketing department to develop and mail holiday cards to
supporters and friends of the zoo.

e Fundraising consultant Cathy Mousseau, and Zoo Director Wahlgren held several year-
end meetings with the zoo’s strongest supporters to share our appreciation and to
provide zoo updates.

e A total of $1,000 was donated to the AZA SAFE (Saving Animals from Extinction)
program in support of the African penguin, and black-footed ferret. This money was
raised through the Coins for Conservation kiosk located at the zoo. An additional $615
will stay at the zoo in support of the Blanding’s turtle recovery program.



Education Supervisor Jackie Karnstedt resigned her position, with her last day at the
zoo on December 19. An 11-year veteran of Cosley Zoo, Jackie was a wonderful
educator and did a great job of building up the zoo’s Junior Zookeeper program.
Interviews for her replacement will take place in January.

Zoo Director Wahlgren attended a meeting of the Wheaton College Animal Care and Use
Committee of which she is a member.

The zoo’s conservation team is once again offering Christmas light recycling, which will
run through January 15. The team has already collected a significant number of lights.
The 40t annual Festival of Lights and tree sales went very well, generating record

revenue for the Cosley Foundation and providing families with a memorable experience.
Financial data is below.

Christmas Tree Sales Financial Comparison 2023-2019

2023* 2022 2021 2020 2019

Product

Sales $303,152.47 | $280,944.37 | $257,707.28 | $200,499.34 | $213,396.08
Sponsorship | § 7,600.00 | $ 3,250.00 | $ 5,800.00 $ 10,250.00 $ 8,450.00
Total Gross

Revenue $310,752.47 | $284,194.37 | $263,507.28 | $210,749.35 | $221,846.08
Expenses | ($157,326.96) | ($148,428.00) | ($128,716.96) | ($101,381.61) | ($108,346.79)
Net Revenue | $153,425.51 | $136,136.22 | $134,790.32 | $109,367.74 | $113,499.29

*Numbers not yet 100% final

Arrowhead Food and Beverage
Food and Beverage Director Sean Curry

Banquets
e In December, the banquets team held 60 events.
o 7 events were weddings.
o b5 restaurants events were booked for the Champion’s Room.

¢ The banquets team had a record-breaking revenue month for December, bringing in
just under $350,000.

e Floral Events were the masterminds behind our beautiful holiday decorations around
the clubhouse this year. Staff received great feedback on what a great job they did and
how beautiful the space was.

e Stalff is looking forward to hosting the Park District Volunteer Appreciation Mixer at
Arrowhead on February 1st.

e Here are a few positive reviews from recent brides:

“We were so pleased with our using Arrowhead for our wedding reception venue! Olivia and the staff were professional,
extremely responsive, and so helpful throughout the entire process of planning our reception. We received countless
compliments from guests about how wonderful the food and service were throughout the event! Olivia also communicated

timely with each of our vendors which made the entire night go over seamlessly! Thank you for the best reception!”

And



“My husband and I are so grateful to Lauren, Olivia, and everyone at Arrowhead for creating a spectacular reception
Jollowing our wedding. From our first meeting to the final goodbyes, the teamn at Arrowhead made it incredibly easy to plan a
memorable experience for our friends and family members. The ballroom was elegant, the menu exceeded expectations
(special shouts-out to the chateaubriand and the late-night sliders!), and the staff was friendly and efficient. We also felt
completely welcomed by the entire team, which was especially important for us and our guests.”

Restaurant
e In December, Arrowhead Restaurant welcomed 4,961 guests.
e Arrowhead will once again be hosting our complimentary holiday gift wrapping from

December 10 - 23 during restaurant hours. Staff will wrap up to three gifts with a
purchase of a restaurant entrée.

e Here are some nice reviews guests left on OpenTable:

" Nice quiet venue with outstanding food and excellent service. Beautifully decorated for Christmas and
relaxing.”

“We always enjoy dining at Arrowhead. My wife had fried shrimp entree and I had grilled shrimp taco salad.
Both were delicious and the portions were very generous. They also have a good prime rib special on the
weekend, as a nearby diner ordered it. They were very busy, but the server did a good job of managing his
tables. They also male a great old-fashioned!”

Arrowhead Golf Club
Director of Golf Operations Bruce Stoller

e Precipitation for the month of December was more than 40 percent above normal, but
snowfall was 85 percent below normal thanks to the third warmest December on record
with highs averaging almost eight degrees above normal. The month was the third least
snowy and saw the second warmest Christmas day since 1871.

e Staff met with and communicated with numerous people interested in hosting their golf
outings at Arrowhead in 2024.

e Updated information for adult and junior lessons has been forwarded to the marketing
department for inclusion in the spring program guide.

e Staff continues to meet with vendors and create a buying plan for merchandise and
supplies at the PGA Merchandise Show later this month.

e All maintenance and kitchen equipment purchased through the recent auction was
picked up by the high bidders.

o Staff met with representatives from the county to inspect the repaired berm on the East
course. This will continue to be done annually and they will assist with maintenance on
any new holes that develop.

e Building maintenance projects this month included: installing multiple new high-
definition security cameras; painting of trim and walls throughout the building;
replacing a broken pipe in a walk-in freezer and handle on an oven; repairing an ice
machine on the main level and cooler on the upper level; sanding and sealing the bar as
well as floors in the Champions Room and restaurant.

¢ Grounds maintenance projects included: roping off areas throughout the course to
protect them from skiers; covering selected greens in shaded areas; removing brush and
stumps along the fairway of number 10 East and near the tee on number five West;
taking down the tree that was damaged by fire in the fall; conducting a course tour with

staff to identify areas for improvement next season; cleaning and routine maintenance of
all equipment.



2023 2022 2021 2020 2019 5 Yr Avg |
December Rounds 0 121 73 838 0 206
YTD Rounds 66,357 62,440 65,767 56,399 52,496 60,692
Course Open Date 3/17 3/18 3/19 3/5 3/22 3/16
Course Close Date 11/21 11/16 11/24 12/23 11/11 11/25
Days Open in Season 250 243 251 248* 234 245

* The course was closed from March 16 through April 30 due to COVID restrictions

DuPage Historical Museum- Michelle Podkowa
Manager & Educator; Emily O’Brien, Curator

Collections and Exhibits

Curator is making plans for the Black Trailblazers exhibit in February.

Curator continues to coordinate the artifact move back to permanent homes after the
conclusion of construction. Spaces must be adapted to the new construction features
behind the scenes. This process is expected to continue into the new year.

Curator oversaw the re-installation of the 36t IL flag in the auditorium after temporarily
storing it during construction.

Curator met with Marketing team to discuss logo options for upcoming 2024 exhibits.

Curator and Assistant met with Wheaton Police Department to consult on artifact
display.

Education, Outreach, and Events

The Museum hosted 5 trips of Santa Express with more than 550 patrons participating
and netted over $8,500.

The Museum hosted a tea party for 15 scouts on December 14.
Staff coordinated with CHNI to plan a partnered event in 2024 and another in 2025.
Museum stalff facilitated a History Detective program for 15 scouts on December 20.

Marketing

The Museum hosted Reindeer Run.

Museum staff coordinated with marketing staff to train on using Canva for projects like
the annual report.

Staff finalized post-construction press release.
Staff worked with Marketing to finalize the new Train Saturday’s poster, membership
brochure, and new rack card.

The Museum wrote and Marketing coordinated the second BeLocal article being
published in February’s edition.

Administration, Rentals, Building, Training and Safety

Manager attended the MLK Jr. Breakfast committee meeting at Cantigny on December
14.

Staff attended the Safety Committee meeting.
Front desk staff was trained on running Museum social media accounts.



e Manager worked with County to arrange a work order on an attic fan, work continues on
this in the new year.

e Staff coordinated with IT company to replace a front desk computer.

e Staff worked with First Illinois Systems to fine tune the Integrated Pest Control
Management System.

e Museum staff began working on the annual report.

Foundation
e Museum Staff assisted the Foundation at Cantigny for their Christmas Lights program.

December Demographics by Location
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Shop Sales December 2023: $83.94 (compared to $102.25 in December 2022)
Annual Shop Sales 2023: $2,594.82 (compared to $1,237.09 in 2022)

Donations December 2023: $763.06 (compared to $314.00 in December 2022)
Total Donations in 2023: $7,408.08 (compared to $5,751.33 in 2022)



TO: Mike Benard, Executive Director
FROM: Margie Wilhelmi, Director of Marketing and Fund Development
RE: January 17, 2024, Board Report

<+ Marketing

Holiday Gift Card Campaign
The annual gift cards campaign wrapped up on December 31. For every $100 spent, a $10
Arrowhead voucher was given. Over 170 gift cards were sold.

Arrowhead Restaurant, Golf Course & Driving Range

First quarter event promotions have begun for Lucky Lunch Box, Bridal Extravaganza, and
Murder Mystery. 2024 marketing plans are in development to organize planning for
restaurants, events, and golf.

Cosley Zoo
The 50t Anniversary campaign and event planning continues. Static panels covering 5

decades of the zoo’s project are in the works for print and placement in late Spring/early
Summer.

DuPage County Historical Museum

Content for eblasts that were sent out included end of year appeal, winter newsletter, and
December news. Social media content included Casino Night, a thank you to Berglund
Construction, the gift shop and a thank you to the DuPage Foundation.

Parks Plus Fitness Center

Marketing continues as January 2- the reopening day took place. An email was sent out
inviting members to sign up to learn how to use the new equipment. An additional eblast
was sent to select groups of people (community members and members) inviting them to
the ribbon cutting taking place on January 18. A staged photoshoot took place with the
management staff and personal trainers. A timelapse video was created to feature
equipment going from non-built, to build, and in the space.

Aquatics

Marketing campaign wrapped up for the 20% off Holiday pool pass sale. Emails sent out on
December 3 and 15 and social media posts sent out on December 12 and 17. The
marketing campaign started for the 15% Winter pool pass sale. An email and social media
post were sent out on December 27. The website was updated along with Frames and
posters and facilities. Additional emails planned for January 6 and 11. Social media posts
continue through January.

Top Social Media Posts for December

Facebook
e Reindeer Run day of thank you December 2 Reach 2,414
e Register for Light up Wheaton December 4 Reach 1,714
e Light up Wheaton 2023 album December 11 Reach 25,175

e Light up Wheaton 2023 winners December 21 Reach 4,754



Instagram

e Light up Wheaton registration still open December 4 Reach 861
e Bowties and Tiaras event introduction December 15 Reach 811
e Light up Wheaton 2023 winners December 21 Reach 1,202

Email Marketing

E-blast/Subject Date Open Rate
Winter pool pass sale 20% December 3 2.6%
WPD Gift Guide 2023 December 8 3.7%
Winter break programs December 11 2.8%
Arrowhead December news December 12 4.1%
Winter Pool pass sale 20% last chance December 15 2.7%

<+ UPCOMING EVENTS
Past Events

Reindeer Run | December 2

The 12t Annual Lions Club Reindeer Run returned to downtown Wheaton on Saturday,
December 2! Participants of this fun and festive 5K received a commemorative shirt,
antlers, and finisher medals. Runners and walkers were encouraged to dress up to show
off their holiday spirit! 1174 participants registered for the race and over $43,000 in
sponsorship was secured.

Light Up Wheaton | November 14 - December 8

In partnership with the City of Wheaton, the fourth annual Light Up Wheaton decoration
contest launched on November 14 and ran through Friday, December 8. Wheaton
residents were encouraged to submit their holiday home decorations for a chance to show
off their creativity and hard work, with a chance to win prizes and bragging rights. 17
residents registered and submitted photos.

Photo submissions were posted on social media and other Wheaton residents voted on their
favorite entry. Over 1900 votes/interactions on Facebook were entered through both the
City and Park District Facebook pages to determine the People’s Choice Winner. The
Mayor’'s Choice winner was chosen by the City of Wheaton and the Most Creative winner
was chosen by the Park District. Winners were announced on December 21.

Superhero Fun Run 5K | Saturday, April 6
The fun run sponsorship solicitation has begun and registration is now live. The final race
route is being finalized with the city.

2024 Event Planning is underway and includes:

e Cream of Wheaton - Thursday - Saturday, May 30 - June 2

e Summer Entertainment Series — Friday - Saturday, June 21- 22
e Free Concert at Memorial Park — Monday, June 24

e July 3 Fireworks - Wednesday, July 3

e 4t of July Parade — Thursday, July 4




e Summer Entertainment Series - Friday — Saturday, July 19 - 20

e Free Concert at Memorial Park — Sunday, July 21

e Summer Entertainment Series ~ Friday — Saturday, August 2 - 3

e Summer Entertainment Series - Friday — Saturday, August 16 - 17

e Free Concert at Memorial Park — Monday, August 19

e Shakespeare in the Park — Thursday — Saturday, August 29 - 31

e Sumimer Entertainment Series — Friday — Saturday, September 13 - 14
e October Fest — Saturday, October 5

e Reindeer Run 5K - Saturday, December 2

+ Cosley Zoo Foundation

Cosley Zoo Gala | September 7, 2024
The Cosley Zoo Gala committee has continued meeting monthly. The marketing team has

begun meeting with key sponsors to discuss gala sponsorships, and event logistics are
underway. To date, $10,000 has been secured.

Year-End Fundraising
The year-end appeal was mailed on December 1, 2023. We sent out two e-blasts and one

social media post about this appeal. Collectively, our fall and year-end fundraising efforts
have raised over $40,000.

Membership
During December, we 23 new memberships, 21 renewals, 60 gift memberships, and three
Club Care Animal Adoptions.

<+ DuPage County Historical Museum Foundation

Casino Night | March 8
Tickets are live and we have an early-bird sale that goes through January 15, 2024,

offering additional charity chips. Sponsorship solicitation has begun with $2,500 secured
to date.

Year-End Fundraising
The year-end fundraising consisted of a mailed appeal, two social media posts, and three
e-blasts. In total, we raised $6,345 through these fundraising initiatives.

Other Fundraising Initiatives

Donations have been accepted in memory of Bob Jacobsen. To date, we have received
$2,975 in his memory.

Membership

New membership tiers are underway and set to be implemented in February 2024. In
December, we had 4 new memberships and 2 renewals.

= Play For All Playground & Garden Foundation

The year-end appeal was mailed in early December. In addition, we had three e-blasts
and two social media posts. The year-end appeal efforts raised over $8,000.
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