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PUBLIC NOTICE 

Meeting - Wheaton Park District Board of Commissioners 
Wednesday June 17, 2026 - 5:00 p.m. 

City of Wheaton Council Chambers 303 W. Wesley Street Wheaton, Illinois 
 

June 10, 2026 

Public notice is hereby given that the Board of Park Commissioners of The Wheaton Park 
Wednesday June 17, 2026 

The meeting will take place at Wheaton City Hall, 303 W. Wesley, Wheaton, IL. 

Please contact Michael J. Benard, Board Secretary, for further information. 
mbenard@wheatonparks.org 

 

 

Michael J. Benard  
Secretary 
 

 

 

The Agenda for the June 17, 2026, Meeting is as Follows: 
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Meeting of the Wheaton Park District Board of Commissioners 

June 17, 2026, 5:00 pm 

CALL TO ORDER 

PRESENTATIONS  
• Recreation Manager Chad Shingler - Values Committee Update 

 

COMMUNITY INPUT 

Public comments are important to the Board. However, it is the Board’s policy not to take action 
on items until time has been taken to gather information and discuss all options. Lack of action 
does not imply lack of interest in the issues. During the community input portion of the agenda 
the Board typically will ask residents to provide input prior to accepting input from nonresidents. 

The purpose of the public participation is to allow the public the opportunity to make a statement 
to the Board. The purpose of public participation is not to provoke a debate with the Board. Once 
an individual has spoken, that individual may not speak on the same issue again Any limitation 
regarding addressing the Board may be waived by the Park Board President. 

Except during the public comment portion of the regular Board agenda, or as stated in this rule, 
no person other than the Executive Director or the District’s Attorney may address the Board. 

CONSENT AGENDA 

Consent Agenda items are considered by the Park District to be routine and will be enacted in 
one motion. There will be no separate discussion on these items. If a member of the Park Board 
requests, a Consent Agenda item will be removed from the Consent Agenda and considered as an 
individual item at the end of old or new business. 

A. Approval of the Disbursements totaling $1,951,270.40 for the period beginning May 13, 
2026 and ending June 9, 2026 

B. Approval of Subcommittee Minutes May 6, 2026 
C. Approval of Workshop Minutes May 14, 2026 
D. Approval of Board Meeting Minutes May 20, 2026 
E. Approval of Subcommittee Minutes June 3, 2026 

 

UNFINISHED BUSINESS - None 
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NEW BUSINESS 
 

1. 2025 Annual Comprehensive Financial Report – Motion to accept the 2025 Wheaton 
Park District Annual Comprehensive Financial Report. 

 
2. Arrowhead Golf Course Chemicals – Motion to approve the purchase of turfgrass 

chemicals including Interface, Mirage, Exteris, and Durentis, from Advanced Turf 
Solutions in the amount of $22,050.14  
 

3. Safety Policy, Procedures & Crisis Management Plan – Motion to approve the Safety 
Policy, Procedures & Crisis Management Plan as amended. 

4. Northside Park Sediment Basin Dredging – Motion to approve Change Order #1 with 
Earthwerks in the amount of $200,000. 
 

5. National Recreation and Parks Association Educational Conference & Exposition – 
Motion to approve attendance for one Commissioner at the National Recreation and 
Parks Association Educational Conference and Exposition: Sept. 29 - Oct 1, 2026, 
Philadelphia, PA at a cost not to exceed $3,200. 

 
6. Arrowhead Golf Club Driving Range Project – Motion to approve a Lease and 

Installation Agreement structured as an annual subscription totaling approximately 
$52,905.60, billed monthly, with a 3% annual escalation with Top Tracer  

 
7. City of Wheaton – Motion to approve a Permanent Easement Agreement with the City 

of Wheaton for the Prairie and Gary Avenue Sidewalk  
 
REPORTS FROM STAFF 

• Recreation Department Annual Report 
• Executive Director 
• Monthly Department Reports – Finance, Special Facilities, Marketing, 

Development, Events, Recreation, Athletics, Parks, and Planning 

 

BOARD SUBCOMMITTEE REPORTS / DISCUSSION 
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CLOSED SESSION 

a) Appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees, 5ILCS 120/2 (c) (1) 

b) The Selection of a Person to Fill a Vacancy in Public Office, 5 ILCS 120/2(c) (3). 
c) Purchase or lease of real property, 5ILCS 120/2 (c) (5) 
d) Setting of price for sale or lease of property owned by the public body, 5ILCS 120/2 (c) 

(6) 
e) Pending, probable or imminent litigation, 5ILCS 120/2 (c) (11) 
f) Discussion of minutes of meetings lawfully closed under this Act, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes, 5 ILCS 
120/2 (c) (21) 

 

POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION  

 

ADJOURNMENT 
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Wheaton Park District Board of Commissioners 
SUBCOMITTEE MEETING 

Wednesday May 6, 2026, DuPage 
County Historical Museum 

102 E. Wesley Street, Wheaton, IL 60187 
5:00 pm 

 
CALL TO ORDER –  

President Vires called the meeting to order at 5:00 p.m., Commissioner Barrett, Commissioner 
Frey, Commissioner Kelly, Commissioner Mee Commission Pecharich, and Commissioner 
Welker were present.  
  
Staff Present included: Executive Director Benard, Executive Assistant Siciliano, Director of 
Parks and Planning Kimbrough, Assistant Director of Parks & Planning Pickett Director of 
Marketing Wilhelmi, Superintendent of Planning Hinchee, Director of Arrowhead Operations 
Novak, Director of Athletics Lewandowski; Director of Recreation Beyer, Superintendent of 
Recreation Martinson, Director of Finance Simpson, Assistant Director of Finance Meger 

 
Guests:  

 
COMMUNITY INPUT 

   None 
 

DISCUSSION ITEMS 
 
 

PRESENTATION 
See Item #2  
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DISCUSSION ITEMS 
 
Buildings and Grounds 

1. Rice Pool and Waterpark – Review of Exploratory Survey Draft   
- aQity Research and Insights Inc. 
 
President Vires stated that this item will be discussed at a Special Workshop Meeting he has 
scheduled for Thursday May 14 at 5:30 at the Museum.   

 
 

2. Cosley Zoo – Review of 25 Year Vision for Exhibit Renovation Draft  
 
Greg Bockheim Director of Cosley Zoo gave the following presentation.  
 
The phased renovation plan is based on the facility assessment report, which evaluates zoo 
facilities and rates their condition as poor, fair, or good. Renovation priorities for each phase 
were determined according to these condition ratings. 

Phase 1: Burrow to Branches remains within the existing footprint of the existing animal 
habitats and retains the current character of the Zoo. 

1. The existing rabbit habitat will be renovated to support a small prairie dog colony. Prairie 
dogs construct complex underground ‘villages’ composed of specialized chambers, 
including latrines, burial areas, food storage rooms, and birthing dens. To ensure 
containment, the habitat will incorporate an underground mesh barrier that prevents 
burrowing escape. 

2. The small mammal habitats, currently home to porcupines, hawks, and owls, are supported 
by a substantial steel structure. This existing framework will be incorporated into the future 
exhibit, with the welded wire mesh replaced by a more modern woven mesh and lighter-
weight roofing materials. Floor-to-ceiling glass window viewing will also be added to 
provide improved, close-up views of the animals. 

3. The songbird aviary is designed to evoke a backyard, or back-of-house garden landscape, 
incorporating features that attract native songbirds. This habitat will highlight practical 
strategies that zoo guests can adopt in their own yards to attract and sustain healthy native 
bird populations. 

4. The large owl aviary will be designed as a walkthrough experience for zoo guests. This 
expansive, tall flight space will allow large owls to move freely across the exhibit. Guests 
may choose to walk through the aviary alongside the birds or follow a path along its 
perimeter. The design creates an immersive experience, with many owls expected to perch 
within close viewing distance, offering guests a unique and engaging encounter.  A small 
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owl aviary will be incorporated into this large aviary design offering us the opportunity to 
display smaller owl species. 
 

5. The swift fox is a small North American species that lives in social groups. As the smallest 
fox species on the continent, it offers a unique addition to the Zoo’s collection. This habitat 
would be included as an enhancement to Phase 1 if fundraising goals are exceeded. 
Incorporating it during the initial design and construction phase would allow for greater 
efficiency and cost-effectiveness. 

 
Commissioner Mee asked Benard to explain the funding for the project. Executive Director 
Benard stated that the estimated cost is $4.7 million in today’s dollars, not including the 
swift fox exhibit which would cost an additional $900,000. The project will be funded 
through multiple sources including a Cosley Foundation Capital Campaign, Park District 
Capital Reserves.  Grant opportunities will be pursued as well. 
 
Commissioner Kelly asked whether any of the existing structures would be reused. 
Bockheim confirmed that some structures would be reused. Discussion followed regarding 
whether Phase 1 could be constructed first, with Phase 1A completed later and bid as an 
alternate. 
 
Commissioner Pecharich asked about the long-term vision and whether the board would 
need to approve the overall vision. Executive Director Benard responded that he was 
seeking board agreement only for Phase 1 and Phase 1A at this time, with additional phases 
to be presented in the future. 
 
Commissioner Pecharich stated that she thought the proposal was fantastic and noted that 
those areas, especially the aviary area, need renovation. However, she expressed concern 
about the use of the term “Phase 1,” suggesting that projects should be identified by project 
names instead of phases because the term “phases” could imply that all future phases are 
already approved. 
 
Executive Director Benard explained that the phased approach was used because the 
board’s direction included the development a prioritization for the renovation of the entire 
zoo.  He emphasized that there is no implied consent that all phases will ultimately be 
completed. Staff was directed to develop these phases after the prior master plan was 
rescinded. Pecharich reiterated that she did not want the public to misunderstand and jump 
to conclusions. Mee stated that this clarification could be reiterated at the regular board 
meeting. 
 
Commissioner Pecharich also noted that maintenance costs continue to rise each year and 
asked how maintenance costs for the new structures would compare to current costs. She 
also asked whether fundraising efforts could include both construction costs and an 
endowment for future maintenance. 

mailto:dsiciliano@wheatonparks.org


Persons with disabilities requiring reasonable accommodation to participate in this meeting should 
contact the park district's ADA Compliance Officer, Michael Benard, at the park district's Administrative 
Office, 102 E. Wesley Street, Wheaton, IL Monday through Friday from 8:30 am until 4:30 pm at least 48 
hours prior to the meeting. Requests for a qualified ASL interpreter require five (5) working days 
advance notice. Telephone number 630.945-7726; fax number 630.665.5880; email 
dsiciliano@wheatonparks.org 

Page 4 

 

 
Executive Director Benard stated that the recently approved foundation endowment was 
established to support ongoing increases in staffing costs. He added that he does not 
anticipate an increase in maintenance costs because the structures will be new. 
 
Commissioner Kelly asked about staffing differences associated with the new structures. 
Executive Director Benard responded that regardless of renovation plans, there is a current 
need to identify funding for moving part-time zookeeper positions to full-time status in a 
planned fashion. 
 
Commissioner Kelly further commented that maintenance costs for new buildings will 
generally decrease because modern building materials will not deteriorate as quickly. He 
also noted that the board has repeatedly communicated at meetings that zoo projects will be 
funded primarily through fundraising efforts, and priorities may shift over time as projects 
progress. 
 
The board agreed that proceeding with Phase 1 and Phase 1A “Burrows to Branches” was 
acceptable. 

 
 

3. Atten Park – Review Proposal for Streambank Stabilization Engineering, IEPA 319 Grant 
Application, and Cost Sharing Agreement 

This item requests approval for three actions: approval of the grant application, approval of 
a cost-sharing agreement with Cantigny to split the engineering costs associated with 
preparing the grant application, and approval of a contract with Hey and Associates. 

It was noted that the grant had been applied for previously but was unsuccessful. After 
follow-up discussions, the grant administrators indicated that preference is given to “shovel-
ready” projects, which is the purpose of completing the engineering work at this stage. 

Without the grant, the project is estimated to cost approximately $1 million. If the grant is 
awarded, the cost will be reduced to approximately $200,000 for each party. It was also 
noted that the county will eventually require completion of this project. 

 
4. Northside Park – Review of Bid Results for Lagoon Sediment Settling Basin Dredging 

Project 

Executive Director Benard stated that the project came in slightly over the budgeted amount 
and requested board approval for the additional $35,000 for the project. 

Kelly asked whether the dredging would be completed to the original specified levels. 
Hinchee confirmed that it would. 
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5. Northside Park – Review of Engineering Additional Services Proposal for Lagoon 
Sediment Settling Basin Dredging Project 
Executive Director Benard said that we have not yet engaged Burke Engineering for this 
phase.  The cost is $12,000. 

 
 

6. Ray Morrill Community Center – Review of Change Order No. 1 for Interior Renovation 
Project Phase 3 

Benard stated that the amount is correct, but the project description will need to be corrected 
before the regular meeting. 

Commissioner Kelly noted that there will be additional change orders related to overtime 
work. He explained that tiles removed outside the locker rooms will need to be reinstalled, 
and staff are trying to avoid closing the locker rooms again. 

Commissioner Kelly also noted that another significant change order resulting from issues 
with the concrete slab floor. 

7. Alcohol Sales and Service on Park District Property – Review of Proposed Alcohol Sales 
and Service for 2026 Events at Cosley Zoo and DuPage County Historical Museum 

Benard stated that the Park Use Ordinance requires board approval for this item. 
 
President Vires asked if the Boots & Bandanas event is replacing the Uncorked Wine Event.  
Benard confirmed that it is. 
 

8. Rice and Northside Pools – Review of Bid Results for Chemical Purchases 
Benard, said  
Commissioner Kelly asked whether a system using 3-inch tablets had previously been 
installed. Superintendent Hinchee responded that the tablets were discontinued because the 
system could not keep up with the demand, and the tablets caused the water to become 
cloudy. 

 
9. Vehicle Purchase – Review of a quotes received for a 2026 Ford F250 Regular Cab 

Executive Director Benard stated that we are replacing aging equipment by putting it out to 
auction, the goal is to replace them when they become more maintenance on them.   
 
Director of Parks & Planning Kimbrough stated that the items were quoted individually 
because it was less expensive than purchasing them through the cooperative purchasing 
program. 
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Commissioner Pecharich asked about the truck, noting that it was 21 years old and had first 
been used at the zoo before being transferred to the parks department.  
Discussion followed regarding the vehicle’s mileage. It was noted that many of the district’s 
vehicles have significantly higher mileage, while this truck only has approximately 87,000 
miles, which would normally suggest additional usable life.  Kimbrough explained that 
vehicle replacement decisions are based more on wear and tear than mileage alone, and that 
vehicles are typically ready for retirement after approximately 10 to 12 years of service.  
Kimbrough added that these are the two hardest working trucks, since they pull trailers all 
the time. Superintendent of Fleet & Parks Themel was identified as being able to provide 
more detail on the matter. 

 
10. Vehicle Purchase – Review of a quotes received for a 2026 Ford F150 4x4 Pickup Truck  

See discussion in item #9 
 

11. Vehicle Purchase – Review of a quotes received for a 2026 Ford F450 Dump Truck 
See discussion in item #9 

 
12. Vehicle Purchase – Review of a quotes received for a 2026 Ford F250 Crew Cab 

See discussion in item #9 
 

13. Vehicle Purchase – Review of quotes received for a 2026 Ford Transit Van 
See discussion in item #9 

 
Finance and Administration  

1. Wheaton Park District Finance Policies – Review of Proposed Amendments 
Executive Director Benard stated we do not have any edits to the existing policies, but we 
are recommending the addition of two new policies. Commissioner Kelly asked whether 
these policies are required by the Government Finance Officers Association (GFOA). 
Director of Finance Simpson explained that they are considered part of GFOA best 
practices and are also recommended from an audit perspective. 

 
2. Ordinance 2026-04 – Review of an Ordinance Approving the Disposal and Sale of 

Personal Property Owned by the Wheaton Park District. 
No discussion.  

 
Board Member Comments: 

President Vires stated that the May Meeting of the Park Board is when the Board elects 
officers and appoints liaisons. He asked the board if they were satisfied with the officers and 
Liaisons of the board as they are.  Everyone agreed they were satisfied with it.   

 
ADJOURNMENT   

At 5:45 p.m. Commissioner Mee moved to adjourn the meeting. Second, by 
Commissioner Barrett Motion carried by voice vote.  
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Wheaton Park District Board of Commissioners Workshop Meeting Minutes  

Thursday May 14, 5:30 p.m. 

DuPage County Historical Museum 102 E.  Wesley Street Wheaton, Illinois 

 

 

CALL TO ORDER – President Vires called the meeting to order at 5:30 p.m.  Barrett, Frey, 

Kelly Mee, Pecharich, Welker were present. 

 

Staff Present: Executive Director Benard, Executive Assistant Siciliano, Director of Marketing 

Wilhelmi, Assistant Director of Marketing Medina, Superintendent of Planning Hinchee, 

Creative Services Manager Whelan 

 

Guests:  Jeff Andreasen, President, aQity Research  

   Jacqueline Rachev- Public Communications, Inc. 

COMMUNITY INPUT 

None 

DISCUSSION ITEMS 

1. Rice Pool and Waterpark – Review of Exploratory Survey Draft   

- aQity Research and Insights Inc. 

 

President Vires stated that the purpose of this special workshop meeting was to review and 

discuss the concept of conducting an exploratory survey that would provide the board with likely 

voter opinions regarding the placing a referendum on the November ballot seeking funding for 

the renovation or replacement of Rice Pool and other projects.  

 

Executive Director Benard provided a verbal summary report on the subject which included the 

following points: 

 

• A recap of related board discussions which occurred 2/2/25, 1/17/26 and 3/18/26 

• A recap of important dates related to conducting a polling survey, referendum decision  

deadline and public education  

• Park District debt margin and tax impacts at certain referendum amounts 

• A review of projects under consideration 

• Rationale for multiple project consideration 

 

President Vires asked to board to provide their position on the concept of placing a referendum 

on the November 2026 ballot. 
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Commissioner Kelly said he is having a hard time with the idea of putting a referendum on the 

November ballot, he doesn’t think it can pass in this economy. He also thinks the timeframe for 

gathering information and decision making is too short. He would like to see it on the 

Presidential ballot in 2 years. He has talked to some residents who believe that it wouldn’t pass.  

He stated that he was confident we can continue to provide maintenance on Rice Pool over the 

next several years.  

 

Commissioner Barrett agreed with Kelly about the economy being a challenge. He stated 

concerns about the short time between now and the election to educate the public about a 

referendum. He referenced the recent successful Naperville referendum and stated they had taken 

a longer lead time to decide and educate the public. He thought all the projects that Benard 

reviewed were needed but wanted the public’s feedback through the survey to help the board 

decide. He was open to a referendum on the November ballot pending the results of the survey. 

 

Commissioner Welker is not against a referendum on the ballot however, she thinks more 

information is necessary for the field house and irrigation to be considered. She isn’t in favor of 

those items being on this ballot but doesn’t want to wait 2 years.  She is willing to defer it for one 

year.  She doesn’t want to drop these issues, she wants staff to continue to provide information 

and, or alternative ways to solve these problems. She stated that some fields are in bad shape and 

are dangerous, she stated she knows this because she is out there all the time.  She thinks this 

needs to be addressed.  

 

Commissioner Frey is not in favor of a referendum right now because he needs more 

information.  He does not favor pushing the decision 2 years and would like to revisit this in one 

year.  

 

Commissioner Mee stated that the board needs the survey results. He favors completing the voter 

survey to see if there is any interest from the residents in pursuing the referendum now.  He 

agrees that the economy being bad would be a challenge. He would like to see multiple projects 

in the survey.  

 

Commissioner Pecharich agreed that the timeframe for gathering information and decision 

making is too short.  She stated that we asked people in the survey last summer, and many people 

liked Rice Pool the way it is, they just want it fixed.  She doesn’t think there are many people 

who want a field house. She wondered if there is a way for us to expand usage with the school 

district property to create more program space.  She said that there was not an overwhelming 

need expressed in the last survey for year-round bathrooms either.  She would like more 

information on what we could do over the next few years to keep the pool in good shape. 

 

President Vires agrees, the more he thinks about it the more he thinks it will fail in November.  

The small tax raise on the ballot for the highway commission, which was very modest tax 

increase, was rejected by the public. He feels that coming to the voters in November would not 

be greeted well.  He would like to get the pool done but thinks there isn’t enough time; if we 

want to do it in 2028, we need to start next summer.  We need to make sure the public is aware 

of the condition on the pool.  He is in favor of putting it off.   

 

 

 



Page 3 
 

President Vires asked Jeff Andreasen from aQity if we worded the survey differently, would he 

expect a drastically different result from the survey conducted last year?  Andreasen said the 

result would be different because what we tested last year was very broad, we didn’t talk about 

tax impact or need. The prior survey was a resident survey, this next survey would be a voter 

survey.  

 

Commissioner Kelly asked if we aren’t going on the November ballot why would we do the 

survey now?  Andreasen said if there is no possibility of putting a referendum on the November 

ballot, he wouldn’t recommend doing a voter survey now.  

 

Commissioner Kelly is in favor of doing a voter survey when we have a target referendum date.  

Commissioner Pecharich agreed. Commissioner Welker wants an assessment of need. 

 

Commissioner Pecharich would like to have at a future meeting the results of the survey so that 

they can look at the results and what projects we might consider.  We need a needs assessment to 

go with that and see what projects overlap. Commissioner Pecharich stated that Commissioner 

Kelly is correct, we can fix Rice Pool now, the pragmatic thing would be do it now, trying to 

plan around what we can afford.  

 

President Vires said we will want to discuss this beginning next May when new board members 

are seated. President Vires agreed that a needs assessment should be done.  

 

President Vires said that when he looked at the survey last year, it didn’t seem like the public 

was really enthusiastic about any project. Andreasen agreed. He said that’s true with most 

agencies. Any time there is a referendum there needs to be education.  

 

ADJOURNMENT 

At 6:20 p.m., Commissioner Mee moved to adjourn the meeting.  Second, by Commissioner 

Kelly.  Motion carried by voice vote. 
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Wheaton Park District Board of Commissioners Meeting Minutes 
Wednesday May 20, 2026 - 5:00 p.m. 

City of Wheaton Council Chambers 303 W. Wesley Street Wheaton, Illinois 
 

CALL TO ORDER- President Vires called the meeting to order at 5:00 p.m.  Commissioners 
Frey, Kelly, Mee, Pecharich, Welker were present 

Commissioner Barrett was absent 

PRESENTATIONS - None 

COMMUNITY INPUT 

Public comments are important to the Board. However, it is the Board’s policy not to take action 
on items until time has been taken to gather information and discuss all options. Lack of action 
does not imply lack of interest in the issues. During the community input portion of the agenda 
the Board typically will ask residents to provide input prior to accepting input from nonresidents. 

The purpose of the public participation is to allow the public the opportunity to make a statement 
to the Board. The purpose of public participation is not to provoke a debate with the Board. Once 
an individual has spoken, that individual may not speak on the same issue again Any limitation 
regarding addressing the Board may be waived by the Park Board President. 

Except during the public comment portion of the regular Board agenda, or as stated in this rule, 
no person other than the Executive Director or the District’s Attorney may address the Board. 

CONSENT AGENDA 

A. Approval of the Disbursements totaling $2,638,908.21 for the period beginning April 8, 
2026 and ending May 12, 2026 

B. Approval of Subcommittee Minutes April 8, 2026 
C. Approval of Board Meeting Minutes April 15, 2026 

Commissioner Mee moved to approve the consent agenda as presented.  Second by 
Commissioner Kelly.  Discussion: Executive Director Benard stated that item 6 for the April 15, 
2026 Meeting Minutes was corrected to reflect that the motion failed. 

Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 
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UNFINISHED BUSINESS - None 
 
ANNUAL ELECTION OF OFFICERS & LIAISON APPOINTMENTS 

1. Commissioner Kelly moved to Elect John Vires President and William Barrett Vice 
President of the Wheaton Park District Board of Commissioners.  Second by 
Commissioner Frey.  No discussion. Motion passed by voice vote.  
 

2. Commissioner Frey moved to appoint Michael Benard Executive Director / Secretary, 
and Sandra Simpson Treasurer of the Wheaton Park District.  Second by Commissioner 
Kelly.  No discussion.    Motion passed by voice vote.  
 

3. President Vires Appointed Foundation Park Board Liaisons and Subcommittee 
Chairpersons as follows: 

a. Cosley Foundation Board Liaison – Linda Pecharich 
b. DuPage Museum Foundation Board Liaison – William Barrett 
c. Sensory Garden and Playground Foundation Board Liaison – Terry Mee 
d. Buildings and Grounds Subcommittee Chair – John Kelly 
e. Finance Subcommittee Chair – John Vires  

NEW BUSINESS 
1. Wheaton Park District Finance Policies  

Commissioner Pecharich moved to approve proposed additions to the policy. 
a. Budget Amendment Policy 
b. Long-Term Financial Planning Policy 
Second by Commissioner Frey.  No discussion  
 
Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 
 
 

2. Ordinance 2026-04  
Commissioner Frey moved to adopt Ordinance 2026-04 Disposal and Sale of Personal 
Property Owned by the Wheaton Park District.  Second by Commissioner Welker.  No 
discussion. 
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Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 

 
3. Cosley Zoo Exhibit Renovation Project Concept  

Commissioner Pecharich moved to approve the “Burrows to Branches” Cosley Zoo 
Exhibit Renovation Project concept.  Second by Commissioner Mee. 
 
Commissioner Mee asked Executive Director Benard if this is phase 1. Benard stated that 
the motion is for the approval of the Burrows and Branches exhibit concept only and that 
future exhibit renovation concepts will be proposed independently.  Board approval of 
this concept will allow the Cosley foundation to begin fundraising.  President Vires stated 
that these exhibits were identified in the Cosley Zoo conditions audit as the highest 
priority for renovation. 
 
Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 

 
4. Atten Park – Springbrook Creek Shoreline Stabilization Project 

a. Commissioner Mee to approve the application for the 2026 IEPA 319 grant for Atten 
Park Streambank Stabilization.  Second by Commissioner Kelly.  No discussion.  

 
b. Commissioner Mee moved to approve the cost sharing agreement with the Robert R. 

McCormick Foundation for 50% of the cost of engineering in the amount of $44,010.  
Second by Commissioner Kelly.  No discussion. 

 
c. Commissioner Mee moved to approve a contract with Hey & Associates to proceed 

with tasks 1 through 7 of their proposal in the amount of $88,020.  Second by 
Commissioner Kelly.  

 
Commissioner Mee asked when this would begin.  Benard stated that engineering and 
design work will begin right away with the goal of having shovel ready plans to 
present with the grant application.  We have learned that shovel ready projects are 
more likely to be funded.  Commissioner Kelly noted that, if successful, 60% of the 
project costs would be paid through the grant and the park district and Cantigny will 
split the remaining 40%. 
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Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 

 
5. Northside Park – Lagoon Sediment Settling Basin Dredging Project  

Commissioner Frey moved to approve a contract with Earthwerks in the amount of 
$535,000 plus a 10% contingency amount for the Northside Park Settling Basin 
Dredging. Second by Commissioner Pecharich.  No discussion  

 
Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 

 
6. Northside Park – Lagoon Sediment Settling Basin Dredging Project 

Commissioner Mee moved to approve the additional services proposal from Burke LLC 
for construction phase engineering for an amount not to exceed $12,000 for the Northside 
Park Lagoon Sediment Settling Basin Dredging project.  Second by Commissioner 
Welker.   
 
Commissioner Mee asked when we expect to start, Superintendent of Planning Hinchee, 
said the project schedule is mid-June to end of July.    Commissioner Kelly asked if the 
extra $12,00 service is for on-site supervision, Hinchee said that was correct.   
Hinchee stated that it includes as built survey following the dredging to verify that we 
achieved the contours we’re looking to achieve.  

Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 
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7. Ray Morrill Community Center   
Commissioner Kelly moved to approve Change Order No. 1 in the amount of $565.92 for 
the Ray Morrill Community Center Interior Renovation Project Phase 3.  Second by 
Commissioner Mee. No discussion. 
Motion passed by voice vote 

 
8. Alcohol Sales and Service on Park District Property  

Commissioner Pecharich moved to approve alcohol sales and service for 2026 Events at 
Cosley Zoo and DuPage County Historical Museum 
a. Boots and Bandanas at Cosley Zoo – July 16 5:30 – 8:00 pm 
b. Donor Event at Cosley Zoo – October 8 5:30 – 7:30 pm 
c. DuPage Museum Lecture Night – November 12 6:00 – 8:00 pm 
Second by Commissioner Kelly.  No discussion  
 
Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 
 

9. Rice and Northside Pool Chemical Purchases Commissioner Mee moved to accept the 
Bids for the purchase and delivery of Pool Chemicals from Hawkins and Terrace Supply 
for the 2026, 2027 and 2028 seasons as follows:  
a. Hawkins – Sodium Hypochlorite Liquid, Coagulator, Cyanuric Acid, Muriatic Acid, 

and Calcium Chloride 
b. Terrace Supply – CO2 Liquid Gas, Container Rental  
 Second by Commissioner Kelly.   No discussion.  
 
Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires  
Nays: None 
Abstain: None 
Absent Barrett 
 

10. Vehicle Purchase  
Commissioner Mee moved to approve the purchase of Parks Department Fleet Vehicles 
from Currie Motors Ford as follows: 

a. 2026 Ford F150 pickup truck $39,860.00 
b. 2026 Ford F250 pickup truck $42,767.00 
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c. 2026 Ford F250 Crew Cab pickup truck $46,585.00 
d. 2026 Ford F450 Dump truck $76,359.00 
e. 2026 Ford Transit Van. Insurance covered replacement - $1,000.00 deductible 

Second by Commissioner Kelly.  No discussion. 

Motion passed by roll call vote 
Ayes: Frey, Kelly, Mee, Pecharich, Welker, Vires 
Nays: None 
Abstain: None 
Absent Barrett 

 

REPORTS FROM STAFF 

Cosley Zoo 2025 Annual Report 

Commissioner Mee report stated that this report encompasses everything at Cosley zoo, He 
thought it was a great report.  Commissioner Pecharich said that in the year and 4 months that 
Bockheim has been here he has followed in former Zoo Director Sue Wahlgren’s footsteps very 
well, Pecharich thanked him and staff for an excellent job.   

Department Reports 

Commissioner Pecharich attended the values committee Derby Days, and she thought it was well 
done and recognized that a lot of hard work goes into it.   She stated that the Park Board of 
Commissioners car won the spirit of the Wheaton Park District award. She thanked President 
Vires for his hard work on building the car. 

Commissioner Mee stated that Arrowhead’s numbers are great, they are expecting 37 golf 
outings, and have already hosted two outings, and they have booked 35 weddings. He 
congratulated the athletics staff who placed second out of 62 teams at the 19th Annual Illinois 
Park and Recreation Association’s Park Pursuit Event.     

Mee asked Director of Marketing Wilhelmi how many runners are registered for the Run For The 
Animals.  Wilhelmi stated there are 1,100 registered already, which is increased from last year at 
this time.   
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Executive Director Report Benard thanked staff for their hard work in preparing for the very 
busy summer season and thanked the board for their continued support.  He provided the 
following information concerning park district operations and services:  

• 596 seasonal staff members have been hired for the summer 
• 1,036 concert tickets have been sold to date   
• In 2025, the Mary Lubko Center served over 17,000 patrons, and is on track to meet or 

exceed that number in 2026 
• Over 20,000 rounds of golf have been played at Arrowhead Golf Course to date 
• 4,811 are enrolled in day camps 
• 189 played in baseball and softball All-Star games 
• 198 teams played in the Wheaton United Soccer Invitational - up 67 teams over last year 

- approximately 3,000 Participants - 305 games played 
• 2,309 are enrolled in athletic camps  
• 3,000 are participating in league sports  
• 2,856 Parks Plus Fitness Center members  
• 4,367 pool passes sold  
• 1,384 are signed up for Swim Lessons 
•  Cosley Zoo has been visited by 27,431 people to date 

 

ADJOURNMENT 
At 5:25 Commissioner Mee moved to adjourn the meeting.  Commissioner Kelly seconded.  
Motion passed by voice vote.  
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Wheaton Park District Board of Commissioners SUBCOMITTEE MEETING 

Wednesday June 3, 2026, DuPage County Historical Museum 

102 E. Wesley Street, Wheaton, IL 60187 5:00 pm 

 

CALL TO ORDER –  

President Vires called the meeting to order at 5:00 p.m., Commissioner Barrett, Commissioner 

Frey, Commissioner Kelly, Commissioner Mee Commission Pecharich, and were present.  

 

Commissioner Welker was absent 

  

Staff Present included: Executive Director Benard, Executive Assistant Siciliano, Director of 

Parks and Planning Kimbrough, Assistant Director of Parks & Planning Pickett, Superintendent 

of Planning Hinchee, Director of Arrowhead Operations Novak, Superintendent of Recreation 

Martinson, Director of Finance Simpson, Assistant Director of Finance Meger, Golf Director 

Nations, Golf Course Superintendent Kirtland  

 

Guests: Courtney Mohr Lauterbach & Amen 

 

COMMUNITY INPUT 

   None 

 

DISCUSSION ITEMS 

 

Finance and Administration  

1. 2025 Annual Comprehensive Financial Report for the Wheaton Park District – Presentation 

by Lauterbach & Amen 

 

Courtney Mohr Lauterbach & Amen gave the board a summary of the Annual 

Comprehensive Financial Report.  Mohr thanked Finance Director Simpson, Assistant 

Finance Director Meger and finance team for all their hard work.  The district was provided 

an unmodified opinion, also known as “clean” which is the highest they can give.  She 

congratulated the park district for receiving the GFOA COA award for the 38th consecutive 

year.  She pointed out that on page 15, the MD&A – best way to gain an understanding of 

the financial statements as a whole. She stated that all major governmental funds reported 

increases in fund balance, excepting the Cosley Zoo fund which allocated fund reserves for 

capital projects and that the Golf Course fund also reported an increase.  There are no true 
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management letter comments, only 2 “fyi” comments – one of them related to continuing 

monitoring IT risks and the other being an upcoming GASB standard.   

 

President Vires asked about cyber security training. Benard stated that the district has a 

formal cyber threat awareness and security training program in place and that the district 

contracts for a penetration test every year.  

 

Commissioner Pecharich asked Mohr how long it takes to complete the audit. Mohr replied 

approximately 2 months.   

 

Commissioner Kelly asked if the Cosley Zoo fund consistently provides transfers to capital.  

Benard stated that it typically does.  If annual Zoo operating revenues exceed expenses and 

the Zoo fund balance exceeds the Board approved fund balance reserve level, a transfer to a 

Zoo capital projects fund is made for future use on a Zoo project.   

 

2. Arrowhead Golf Club – Review of Golf Course Chemical Purchase 

No discussion. 

 

3. Safety Policy and Procedures Manual & Crises Management Plan – Review of 

Proposed Amendments  

Benard reviewed the policy and plan amendments which included protocols related to the 

new Perry Weather lighting detection system and changes to the chain of command.  Staff 

also added references in the threat of violence section, regarding mass causality or swatting 

and teen takeovers. No further discussion. 

 

1. Illinois Department of Economic Opportunity Grant – Review of $250,000 Grant for 

General Infrastructure and Capital Improvement (verbal report) 

 

Benard reported that the district had multiple grants identified in the last capital bill. With 

assistance from Government Navigations Group, these grants have  again been 

reappropriated into the new State Budget. When funds are available to be released, the 

district will receive notification from the Department of Commerce and Economic 

Opportunity (DCEO) through a grant agreement. 

 

Through the state budget approval process, the district has secured a new $250,000 grant 

outside of the original capital bill.  These funds are designated for general infrastructure and 

may be used for any project within the district. This particular grant is ready to be released 

by DCEO. 

 

Benard recommended assigning the $250,000 grant to the Northside Park Settling Basin 

Dredging Project which is scheduled to begin the week of June 15. The project will provide 

both aesthetic improvements and significant stormwater management benefits. The grant 

would fund approximately 50% of the project's cost as currently approved. 
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Commissioner Kelly suggested using the grant to increase the dredging depth and therefore 

extending the time period that the project would remain viable until dredging is again 

needed. By applying the grant funds to the current project, the district could dredge an 

additional 2,000 cubic yards now rather than paying potentially higher costs in the future. 

This could extend the dredging schedule by approximately seven years. The additional work 

could be approved through a change order with the contractor. 

 

Consensus was to apply grant funding toward the dredging project and bring a proposal to 

the regular meeting for Board approval for the additional dredging.  

 

2. National Recreation and Parks Association Educational Conference and Exposition 

Review of Possible Commissioner Attendance: Sept. 29 - Oct 1, 2026, Philadelphia, PA 

 

Commissioner Barrett said he would like to attend. No further discussion.  

 

Buildings and Grounds 

1. Arrowhead Golf Club Driving Range Project – Review of Construction Schedule and 

Date of Driving Range Closure 

 

Benard requested board consensus to close the driving range beginning September 8 to 

accommodate the planned construction project. He explained that if the closure is delayed 

until mid-October, an insufficient amount of work would be completed by Winter to allow 

the new facility open by February. In particular, the fall closing of asphalt plants and the 

ability to construct to the Cover the Tees aspect of the project by early November were 

cited as critical path items. 

 

Staff noted that there are eight golf outings scheduled in September that would be affected 

by the driving range closure. Plans also include rerouting access to the east and south 

courses of the property. The project schedule and operational impacts were reviewed and 

discussed. 

 

Commissioner Mee asked whether temporary practice areas could be provided during the 

closure period. Benard indicated staff has presented a plan to utilize temporary netting 

areas, including a location near Hole 3 West on the blue tee box. Commissioner Frey stated 

that he did not believe temporary netting would be necessary during September and 

October. 

 

Commissioner Pecharich asked whether outing organizers would be notified if the Board 

agreed to close the range in early September. Benard responded that outing organizers 

would be informed of the closure and that related accommodations would be addressed on 

a case-by-case basis.  

 

The Board expressed consensus to proceed with the planned September 8 driving range 

closure to maintain the project schedule. 
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2. Arrowhead Golf Club Driving Range Project – Review of Top Tracer Lease and 

Installation Agreement 

President Vires asked why staff is recommending Top Tracer over Track Man technology. 

Director of Golf Nations stated that the majority of our golfer demographic would like this 

system better as it is more game and entertainment focused while still providing basic golf 

swing data for those that want it.  

 

3. City of Wheaton – Review of Permanent Easement Agreement for Prairie Avenue 

Sidewalk  

It was noted that the work had already been completed. The remaining requirement is to 

provide the City of Wheaton with documentation confirming that a portion of the property 

was placed under a permanent easement for their purposes. 

 

Board members discussed installing signage recognizing that the parking project was 

funded by the Foundation.  

 

ADJOURNMENT   

At 5:35 p.m. Commissioner Mee moved to adjourn the meeting. Second, by Commissioner Frey 

Motion carried by voice vote.  
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WPD Summary

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD Sum of LY YTD YTD Variance

% YTD 
Variance

4-Revenues $46,041,627 $3,604,929 $3,291,177 $313,752 9.53% $10,158,591 $10,443,412 ($284,821) -2.73%
5-Expenses ($57,299,747) ($3,493,568) ($3,436,581) ($56,987) -1.66% ($13,328,835) ($12,715,455) ($613,379) -4.82%
Grand Total ($11,258,119) $111,360 ($145,404) $256,765 176.59% ($3,170,244) ($2,272,043) ($898,201) -39.53%

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD Sum of LY YTD YTD Variance

% YTD 
Variance

10-General
4-Revenues $5,962,863 $754,573 $589,887 $164,686 27.92% $1,001,756 $820,318 $181,437 22.12%
5-Expenses ($6,917,410) ($491,858) ($487,328) ($4,530) -0.93% ($2,042,514) ($2,132,165) $89,651 4.20%

10-General Total ($954,547) $262,715 $102,559 $160,156 156.16% ($1,040,759) ($1,311,847) $271,088 20.66%
20-Recreation

4-Revenues $14,257,501 $1,407,258 $1,336,044 $71,213 5.33% $3,647,141 $3,377,415 $269,727 7.99%
5-Expenses ($15,278,748) ($1,039,646) ($1,114,412) $74,766 6.71% ($4,381,257) ($4,222,673) ($158,584) -3.76%

20-Recreation Total ($1,021,247) $367,612 $221,632 $145,979 65.87% ($734,115) ($845,258) $111,143 13.15%
22-Cosley Zoo

4-Revenues $2,234,264 $238,494 $226,876 $11,618 5.12% $436,530 $412,467 $24,063 5.83%
5-Expenses ($2,239,068) ($173,744) ($170,795) ($2,949) -1.73% ($780,384) ($874,664) $94,280 10.78%

22-Cosley Zoo Total ($4,804) $64,750 $56,081 $8,669 15.46% ($343,854) ($462,197) $118,344 25.60%
30-Debt Service

4-Revenues $2,994,648 $5,689 $3,316 $2,374 71.58% $29,895 $16,982 $12,913 76.04%
5-Expenses ($3,649,981) $0 $0 $0 0.00% $0 $0 $0 0.00%

30-Debt Service Total ($655,333) $5,689 $3,316 $2,374 71.58% $29,895 $16,982 $12,913 76.04%
40-Capital Projects

4-Revenues $6,565,620 $21,564 $14,234 $7,330 51.50% $1,134,283 $1,861,897 ($727,615) -39.08%
5-Expenses ($12,455,213) ($738,400) ($586,675) ($151,725) -25.86% ($1,593,385) ($1,279,039) ($314,347) -24.58%

40-Capital Projects Total ($5,889,593) ($716,836) ($572,441) ($144,395) -25.22% ($459,103) $582,859 ($1,041,961) -178.77%
60-Golf Fund

4-Revenues $10,856,200 $1,147,250 $1,098,781 $48,469 4.41% $3,081,550 $3,192,780 ($111,231) -3.48%
5-Expenses ($13,587,745) ($861,548) ($849,935) ($11,613) -1.37% ($3,142,197) ($3,060,218) ($81,980) -2.68%

60-Golf Fund Total ($2,731,545) $285,703 $248,847 $36,856 14.81% ($60,648) $132,562 ($193,210) -145.75%
70-Information 
Technology

4-Revenues $663,094 $0 $0 $0 0.00% $165,874 $151,448 $14,425 9.52%
5-Expenses ($663,294) ($1,380) ($40,695) $39,315 96.61% ($230,137) ($265,596) $35,459 13.35%

70-Information 
Technology Total ($200) ($1,380) ($40,695) $39,315 96.61% ($64,263) ($114,147) $49,884 43.70%

75-Health Insurance
4-Revenues $2,507,438 $30,100 $22,038 $8,062 36.58% $661,563 $610,105 $51,458 8.43%
5-Expenses ($2,508,288) ($186,993) ($186,742) ($251) -0.13% ($1,158,960) ($881,102) ($277,858) -31.54%

75-Health Insurance Total ($850) ($156,893) ($164,704) $7,811 4.74% ($497,397) ($270,997) ($226,400) -83.54%
Grand Total ($11,258,119) $111,360 ($145,404) $256,765 176.59% ($3,170,244) ($2,272,043) ($898,201) -39.53%
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AGC Month & YTD Summary

Row Labels Full Year Budget
Sum of CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

60-Golf Fund
000-Administration
4-Revenues $157,000 $7,777 $9,471 ($1,694) -17.88% $134,827 $210,297 ($75,471) -35.89%
5-Expenses ($4,526,220) ($101,142) ($133,212) $32,070 24.07% ($586,283) ($559,445) ($26,838) -4.80%

000-Administration Total ($4,369,220) ($93,366) ($123,741) $30,376 24.55% ($451,456) ($349,147) ($102,309) -29.30%

101-Parks Maintenance
5-Expenses ($48,878) ($6,533) ($3,314) ($3,218) -97.11% ($18,377) ($13,683) ($4,695) -34.31%

101-Parks Maintenance
Total ($48,878) ($6,533) ($3,314) ($3,218) -97.11% ($18,377) ($13,683) ($4,695) -34.31%

601-Golf Maintenance
4-Revenues $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
5-Expenses ($1,642,624) ($133,088) ($116,643) ($16,445) -14.10% ($401,000) ($416,826) $15,826 3.80%

601-Golf Maintenance
Total ($1,642,624) ($133,088) ($116,643) ($16,445) -14.10% ($401,000) ($416,826) $15,826 3.80%

611-Pro Shop/Golf Fees
4-Revenues $3,842,000 $536,263 $496,043 $40,220 8.11% $1,263,537 $1,186,782 $76,755 6.47%
5-Expenses ($1,485,051) ($122,346) ($136,085) $13,739 10.10% ($349,557) ($378,925) $29,367 7.75%

611-Pro Shop/Golf Fees
Total $2,356,949 $413,918 $359,959 $53,959 14.99% $913,980 $807,857 $106,123 13.14%

612-Food and Beverage
4-Revenues $6,837,200 $603,210 $593,268 $9,943 1.68% $1,683,185 $1,790,005 ($106,819) -5.97%
5-Expenses ($5,872,288) ($498,439) ($460,665) ($37,773) -8.20% ($1,786,930) ($1,691,260) ($95,671) -5.66%

612-Food and Beverage
Total $964,912 $104,772 $132,602 ($27,831) -20.99% ($103,745) $98,745 ($202,490) -205.06%

613-Cross Country
Skiing

4-Revenues $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
5-Expenses ($12,683) $0 ($15) $15 98.53% ($49) ($80) $31 38.48%

613-Cross Country Skiing
Total $7,318 $0 ($15) $15 98.53% ($49) $5,616 ($5,665) -100.88%
60-Golf Fund Total ($2,731,545) $285,703 $248,847 $36,856 14.81% ($60,648) $132,562 ($193,210) -145.75%
Grand Total ($2,731,545) $285,703 $248,847 $36,856 14.81% ($60,648) $132,562 ($193,210) -145.75%
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Zoo Analysis

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

Cosley Zoo
4-Revenues

41-Taxes $1,307,980 $149,163 $143,345 $5,818 4.06% $149,509 $143,452 $6,056 4.22%
42-Charges for Services $667,334 $62,619 $59,386 $3,233 5.44% $169,204 $171,831 ($2,627) -1.53%
44-Rentals $70,000 $8,187 $9,781 ($1,594) -16.29% $26,373 $25,056 $1,317 5.26%
45-Product Sales $1,100 $248 $90 $158 175.29% $633 $230 $403 175.11%
46-Grants & Donations $162,250 $9,754 $8,519 $1,235 14.50% $46,770 $41,691 $5,079 12.18%
47-Misc. Income $600 $80 $5 $75 1508.60% $761 $530 $231 43.60%
48-Interest Income $25,000 $8,443 $5,751 $2,692 46.81% $43,281 $29,677 $13,604 45.84%
49-Transfers In $0

4-Revenues Total $2,234,264 $238,494 $226,876 $11,618 5.12% $436,530 $412,467 $24,063 5.83%
5-Expenses

51-Salaries & Wages ($1,375,013) ($149,263) ($147,936) ($1,327) -0.90% ($548,690) ($553,987) $5,297 0.96%
52-Contractual Services ($481,495) ($8,873) ($7,827) ($1,046) -13.37% ($122,206) ($113,956) ($8,250) -7.24%
53-Supplies ($225,257) ($14,216) ($12,190) ($2,026) -16.62% ($63,811) ($55,634) ($8,176) -14.70%
54-Other Charges ($88,402) ($1,392) ($2,843) $1,451 51.03% ($28,452) ($24,836) ($3,616) -14.56%
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($17,225) ($126,250) $109,025 86.36%

5-Expenses Total ($2,239,068) ($173,744) ($170,795) ($2,949) -1.73% ($780,384) ($874,664) $94,280 10.78%
Cosley Zoo Total ($4,804) $64,750 $56,081 $8,669 15.46% ($343,854) ($462,197) $118,344 25.60%

Foundation
 Concessions

1-Concession Sales $60,000 $7,863 $4,294 $3,569 83.12% $12,679 $7,105 $5,575 78.46%
2-Concession COGS ($20,000) ($2,502) ($1,697) ($805) -47.42% ($4,540) ($3,120) ($1,420) -45.52%
3-Concession Supplies ($2,000) ($319) $0 ($319) 0.00% ($818) $0 ($818) 0.00%

 Concessions Total $38,000 $5,042 $2,597 $2,445 94.15% $7,321 $3,984 $3,336 83.74%
 Gift Shop

1-Gift Shop Sales $180,000 $25,324 $15,041 $10,283 68.37% $61,895 $39,850 $22,045 55.32%
2-Gift Shop COGS ($71,000) ($2,634) ($2,634) $0 0.00% ($16,471) ($16,215) ($256) -1.58%

 Gift Shop Total $109,000 $22,690 $12,407 $10,283 82.88% $45,424 $23,635 $21,789 92.19%
Concession & Gift Shop

4-Concession & Gift
Shop Wages ($104,000) ($12,485) ($10,104) ($2,381) -23.56% ($34,285) ($33,089) ($1,196) -3.62%

Concession & Gift Shop Total ($104,000) ($12,485) ($10,104) ($2,381) -23.56% ($34,285) ($33,089) ($1,196) -3.62%
Foundation Total $43,000 $15,247 $4,900 $10,347 211.17% $18,460 ($5,469) $23,929 437.54%
Grand Total $38,196 $79,997 $60,981 $19,017 31.18% ($325,394) ($467,667) $142,273 30.42%
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Cash & Investments

Description Current Month Prior Month

Current 
Month, Prior 

Year
Operating Funds
10-General 3,533,370   3,383,327 3,328,523 
20-Recreation 9,343,507   8,980,174 7,879,786 
21-Special Recreation 294,862    225,044   293,924   
22-Cosley Zoo 925,965    875,610   1,146,650 
23-Liability 330,689    340,831   228,397   
24-Audit 21,758      17,527  13,596  
25-FICA 321,932    298,298   277,643   
26-IMRF 338,697    302,378   306,628   
30-Debt Service 1,140,158   1,134,468 966,049   
60-Golf Fund 7,177,700   6,889,975 6,498,517 
70-Information Technology (46,088)     (44,708)    (96,679)    
75-Health Insurance (225,879)  (69,547)    6,235    

Total Operating Funds 23,156,669  22,333,378  20,849,268  

Capital Funds
40-Capital Projects 14,759,589  15,475,395  12,188,133  

Total Capital Funds 14,759,589  15,475,395  12,188,133  

Total District Funds 37,916,259  37,808,773  33,037,401  
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General Recreation Cosley
Insurance 
Liability Audit FICA IMRF Debt Service Golf

10 20 22 23 24 25 26 30 60
Basis of Measurement:

 3 to 4 months  > 2 months  3 to 6 
month 

 3 to 6 month  3 to 6 month  3 to 6 
month 

 3 to 6 
month 

 Min. target is $5K; 
Max. is budgeted 

expenditures 

2 - 4 months

FY 2026 Budget Basis:

5,874,560      13,602,748    2,170,168  834,168         43,800            818,658    635,348    1,554,835      9,967,607     

FY 2026 Targets
Target Minimum 1,468,640      2,267,120      542,540      208,540         10,950            204,660    158,840    5,000              1,661,270     
Target Maximum 2,937,280      4,534,250      1,085,080  417,080         21,900            409,330    317,670    1,554,835      3,322,540     

Fund Balance as of May, 2026
Fund Balance as of 12/31/2025 4,482,418      6,744,557      1,279,480  520,419         37,734            446,724    389,013    
Net Profit (Loss) YTD thru May, 2026 (1,040,759)     (734,115)        (343,854)    (189,730)        (15,976)          (141,147)  (130,446)   

Fund Balance as of May, 2026 3,441,660      6,010,441      935,626      330,689         21,758            305,577    258,567    

Cash & Investments 12/31/2025 1,119,462      7,290,462     
Cash & Investments May, 2026 1,140,158      7,177,700     

Analysis Results Over 
Maximum 
Target by

Over 
Maximum 
Target by

Meets 
Target

Meets Target Meets Target
Meets 
Target

Meets 
Target

Meets Target
Over 

Maximum 
Target by

Variances
Amount over maximum or (under minimum) 504,380         1,476,191      -              -  -  -            -             -  3,855,160     

Fund Balance Target Analysis
May, 2026

Budgeted expenditures less budget capital 
expenditures

Budgeted expenditures less budgeted capital 
expenditures
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All Funds
Investment Report

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

1110-Certificates of Deposit
10-General 1,037,858 1,037,858 479,486
20-Recreation 695,435 695,435 865,250
21-Special Recreation 162,846 162,846 0
22-Cosley Zoo 205,556 205,556 115,250
23-Liability 0 0 0
24-Audit 8,959 8,959 0
25-FICA 73,667 73,667 0
26-IMRF 167,352 167,352 0
30-Debt Service 0 0 250,000
40-Capital Projects 2,389,732 2,389,732 1,609,952
60-Golf Fund 1,333,030 1,333,030 730,500
75-Health Insurance 0 0 0

Total Certificates of Deposit 6,074,436 6,074,436 4,050,438

1120-Treasuries
10-General 1,115,675 1,115,675 2,109,875
20-Recreation 1,364,976 1,364,976 2,363,377
21-Special Recreation 0 0 0
22-Cosley Zoo 0 0 0
23-Liability 0 0 0
24-Audit 0 0 0
25-FICA 0 0 0
26-IMRF 0 0 0
30-Debt Service 0 0 0
40-Capital Projects 2,281,024 2,281,024 4,485,133
60-Golf Fund 1,995,136 1,995,136 2,588,538
75-Health Insurance 0 0 0

Total Treasuries 6,756,810 6,756,810 11,546,923

1122-Agencies
10-General 0 0 0
20-Recreation 0 0 0
23-Liability 0 0 0
24-Audit 0 0 0
30-Debt Service 0 0 0
40-Capital Projects 0 0 0
60-Golf Fund 0 0 0

Total Agencies 0 0 0

Total Investments 12,831,246 12,831,246 15,597,361
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General Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 1,379,837 1,229,794 739,162
11-Investments 2,153,533 2,153,533 2,589,361
12-Receivables 5,469,426 5,326,578 5,147,540
13-Interfund Receivables 0 0 0
14-Inventory 6,349 6,365 5,095
16-Prepaid/Deposits/Escrows 0 0 0

Total Assets 9,009,145 8,716,269 8,481,157

Liabilities
20-ST Payables (27,446) (33,658) (23,323)
21-Payroll Payables (96,888) (65,507) (97,168)
22-Accruals (94,273) (94,273) (81,697)
23-Interfund Payables 0 0 0
24-Unearned Revenues (5,339,073) (5,335,647) (5,184,084)
25-Deposits/Uncashed/Stale Dated (9,805) (8,239) (11,340)
29-Deferred Inflows 0 0 0

Total Liabilities (5,567,486) (5,537,325) (5,397,612)

30-Fund Balance (3,441,660) (3,178,945) (3,083,545)
Liabilities and Fund Balance (9,009,145) (8,716,269) (8,481,157)
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Recreation Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 7,283,096 6,919,763 4,651,159
11-Investments 2,060,411 2,060,411 3,228,627
12-Receivables 5,596,391 5,635,024 5,494,222
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0

Total Assets 14,939,898 14,615,199 13,374,008

Liabilities
20-ST Payables (491,043) (487,677) (482,359)
22-Accruals (114,340) (114,340) (98,216)
24-Unearned Revenues (8,311,723) (8,345,513) (7,860,302)
25-Deposits/Uncashed/Stale Dated (12,350) (24,839) (10,040)

Total Liabilities (8,929,456) (8,972,369) (8,450,917)

30-Fund Balance (6,010,441) (5,642,830) (4,923,091)
Liabilities and Fund Balance (14,939,898) (14,615,199) (13,374,008)
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Zoo Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 720,409 670,054 1,031,400
11-Investments 205,556 205,556 115,250
12-Receivables 1,383,955 1,368,825 1,336,093
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0

Total Assets 2,309,920 2,244,435 2,482,743

Liabilities
20-ST Payables 0 0 0
22-Accruals (38,930) (38,930) (31,181)
24-Unearned Revenues (1,335,364) (1,334,630) (1,303,675)

Total Liabilities (1,374,294) (1,373,560) (1,334,856)

30-Fund Balance (935,626) (870,875) (1,147,888)
Liabilities and Fund Balance (2,309,920) (2,244,435) (2,482,743)
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Debt Service Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 1,140,158 1,134,468 716,049
11-Investments 0 0 250,000
12-Receivables 2,924,323 2,924,323 2,860,659
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets 4,064,481 4,058,791 3,826,708

Liabilities
20-ST Payables (2,235,117) (2,235,117) (2,142,397)
21-Payroll Payables 0 0 0
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues (2,924,323) (2,924,323) (2,841,909)
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities (5,159,440) (5,159,440) (4,984,306)

30-Fund Balance 1,094,959 1,100,649 1,157,598
Liabilities and Fund Balance (4,064,481) (4,058,791) (3,826,708)
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Capital Projects Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 10,088,834 10,804,639 6,093,048
11-Investments 4,670,756 4,670,756 6,095,085
12-Receivables 221,448 222,478 634,566
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets 14,981,038 15,697,874 12,822,699

Liabilities
20-ST Payables (37,493) (37,493) (103,848)
21-Payroll Payables 0 0 0
22-Accruals (6,871) (6,871) (5,262)
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities (44,364) (44,364) (109,109)

30-Fund Balance (14,936,674) (15,653,510) (12,713,590)
Liabilities and Fund Balance (14,981,038) (15,697,874) (12,822,699)
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Arrowhead Golf Club Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 3,849,535 3,561,810 3,179,479
11-Investments 3,328,165 3,328,165 3,319,038
12-Receivables 19,762 19,719 208,897
13-Interfund Receivables 0 0 0
14-Inventory 168,085 163,068 154,107
15-Other Receivables 25,000 25,000 24,000
16-Prepaid/Deposits/Escrows 39,136 25,348 32,984
17-Other Assets 68,061 68,061 68,883
19-Capital Assets 16,756,290 16,756,290 16,939,503

Total Assets 24,254,034 23,947,461 23,926,891

Liabilities
20-ST Payables (62,832) (62,486) (58,123)
21-Payroll Payables 0 0 0
22-Accruals (218,047) (218,047) (231,314)
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Deposits/Uncashed/Stale Dated (466,736) (446,212) (444,979)
26-Long-Term Debt 0 0 0
27-LT Vacation Accruals (142,670) (142,670) (132,848)
29-Deferred Inflows (261,971) (261,971) (236,224)

Total Liabilities (1,152,256) (1,131,386) (1,103,488)

30-Fund Balance (23,101,778) (22,816,076) (22,823,403)
Liabilities and Fund Balance (24,254,034) (23,947,461) (23,926,891)
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Information Technology
Balance Sheet

Description
Current 
Balance

Prior 
Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents (46,088) (44,708) (96,679)
11-Investments 0 0 0
12-Receivables 0 0 0
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 943 943 1,650
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets (45,145) (43,766) (95,029)

Liabilities
20-ST Payables 0 0 0
21-Payroll Payables 0 0 0
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities 0 0 0

30-Fund Balance 45,145 43,766 95,029
Liabilities and Fund Balance 45,145 43,766 95,029
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Health Insurance Fund
Balance Sheet

Description
Current 
Balance

Prior 
Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents (225,879) (69,547) 6,235
11-Investments 0 0 0
12-Receivables 2,631 3,100 1,970
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets (223,248) (66,447) 8,204

Liabilities
20-ST Payables 0 0 0
21-Payroll Payables 3,189 3,280 (1,851)
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities 3,189 3,280 (1,851)

30-Fund Balance 220,060 63,167 (6,353)
Liabilities and Fund Balance 223,248 66,447 (8,204)
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

10-General
4-Revenues

41-Taxes $5,266,116 $595,890 $576,164 $19,726 3.42% $597,281 $576,596 $20,685 3.59%
42-Charges for Services $323,497 $153,923 $2,890 $151,033 5226.06% $214,007 $64,873 $149,134 229.89%
43-Debt Proceeds $0
44-Rentals $19,805 $355 $300 $55 18.33% $8,672 $25,253 ($16,581) -65.66%
45-Product Sales $55,200 $31 $370 ($339) -91.53% $715 $979 ($264) -26.93%
46-Grants & Donations $189,745 $461 $457 $3 0.76% $92,586 $89,749 $2,838 3.16%
47-Misc. Income $8,500 $321 $1,124 ($803) -71.45% $26,102 $14,303 $11,799 82.49%
48-Interest Income $100,000 $3,592 $8,582 ($4,990) -58.15% $62,392 $48,566 $13,827 28.47%
49-Transfers In $0

4-Revenues Total $5,962,863 $754,573 $589,887 $164,686 27.92% $1,001,756 $820,318 $181,437 22.12%
5-Expenses

51-Salaries & Wages ($3,227,564) ($378,905) ($340,453) ($38,452) -11.29% ($1,252,052) ($1,164,880) ($87,172) -7.48%
52-Contractual Services ($1,846,749) ($43,969) ($87,614) $43,644 49.81% ($362,295) ($411,526) $49,230 11.96%
53-Supplies ($558,287) ($54,190) ($39,605) ($14,585) -36.83% ($140,767) ($137,276) ($3,491) -2.54%
54-Other Charges ($241,960) ($14,793) ($19,656) $4,863 24.74% ($74,365) ($79,965) $5,600 7.00%
57-Capital ($670,000) $0 $0 $0 0.00% ($119,823) ($173,394) $53,571 30.90%
59-Transfers Out ($372,850) $0 $0 $0 0.00% ($93,213) ($165,125) $71,913 43.55%

5-Expenses Total ($6,917,410) ($491,858) ($487,328) ($4,530) -0.93% ($2,042,514) ($2,132,165) $89,651 4.20%
10-General Total ($954,547) $262,715 $102,559 $160,156 156.16% ($1,040,759) ($1,311,847) $271,088 20.66%

20-Recreation
4-Revenues

41-Taxes $5,216,865 $590,549 $570,597 $19,952 3.50% $591,927 $571,025 $20,902 3.66%
42-Charges for Services $8,573,036 $751,466 $713,130 $38,335 5.38% $2,789,245 $2,593,345 $195,901 7.55%
44-Rentals $136,361 $22,625 $16,464 $6,160 37.42% $91,064 $54,796 $36,268 66.19%
45-Product Sales $194,139 $11,836 $4,009 $7,827 195.23% $22,782 $12,288 $10,495 85.41%
46-Grants & Donations $13,100 $1,329 $211 $1,118 529.65% $5,951 $19,850 ($13,899) -70.02%
47-Misc. Income $24,000 $16,478 $16,150 $328 2.03% $24,492 $20,729 $3,762 18.15%
48-Interest Income $100,000 $12,975 $15,483 ($2,507) -16.19% $121,679 $105,382 $16,298 15.47%
49-Transfers In $0

4-Revenues Total $14,257,501 $1,407,258 $1,336,044 $71,213 5.33% $3,647,141 $3,377,415 $269,727 7.99%
5-Expenses

51-Salaries & Wages ($5,980,636) ($525,739) ($499,759) ($25,980) -5.20% ($1,827,904) ($1,791,310) ($36,594) -2.04%
52-Contractual Services ($5,553,330) ($330,259) ($385,791) $55,533 14.39% ($1,637,357) ($1,510,641) ($126,716) -8.39%
53-Supplies ($1,681,785) ($165,447) ($200,687) $35,240 17.56% ($419,739) ($449,474) $29,735 6.62%
54-Other Charges ($386,996) ($18,202) ($28,175) $9,974 35.40% ($88,757) ($96,248) $7,492 7.78%
57-Capital ($46,000)
59-Transfers Out ($1,630,000) $0 $0 $0 0.00% ($407,500) ($375,000) ($32,500) -8.67%

5-Expenses Total ($15,278,748) ($1,039,646) ($1,114,412) $74,766 6.71% ($4,381,257) ($4,222,673) ($158,584) -3.76%
20-Recreation Total ($1,021,247) $367,612 $221,632 $145,979 65.87% ($734,115) ($845,258) $111,143 13.15%

22-Cosley Zoo
4-Revenues

41-Taxes $1,307,980 $149,163 $143,345 $5,818 4.06% $149,509 $143,452 $6,056 4.22%
42-Charges for Services $667,334 $62,619 $59,386 $3,233 5.44% $169,204 $171,831 ($2,627) -1.53%
44-Rentals $70,000 $8,187 $9,781 ($1,594) -16.29% $26,373 $25,056 $1,317 5.26%
45-Product Sales $1,100 $248 $90 $158 175.29% $633 $230 $403 175.11%
46-Grants & Donations $162,250 $9,754 $8,519 $1,235 14.50% $46,770 $41,691 $5,079 12.18%
47-Misc. Income $600 $80 $5 $75 1508.60% $761 $530 $231 43.60%
48-Interest Income $25,000 $8,443 $5,751 $2,692 46.81% $43,281 $29,677 $13,604 45.84%
49-Transfers In $0

4-Revenues Total $2,234,264 $238,494 $226,876 $11,618 5.12% $436,530 $412,467 $24,063 5.83%
5-Expenses

51-Salaries & Wages ($1,375,013) ($149,263) ($147,936) ($1,327) -0.90% ($548,690) ($553,987) $5,297 0.96%
52-Contractual Services ($481,495) ($8,873) ($7,827) ($1,046) -13.37% ($122,206) ($113,956) ($8,250) -7.24%
53-Supplies ($225,257) ($14,216) ($12,190) ($2,026) -16.62% ($63,811) ($55,634) ($8,176) -14.70%
54-Other Charges ($88,402) ($1,392) ($2,843) $1,451 51.03% ($28,452) ($24,836) ($3,616) -14.56%
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($17,225) ($126,250) $109,025 86.36%
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

5-Expenses Total ($2,239,068) ($173,744) ($170,795) ($2,949) -1.73% ($780,384) ($874,664) $94,280 10.78%
22-Cosley Zoo Total ($4,804) $64,750 $56,081 $8,669 15.46% ($343,854) ($462,197) $118,344 25.60%

30-Debt Service
4-Revenues

41-Taxes $2,924,323 $0 $0 $0 0.00% $0 $0 $0 0.00%
43-Debt Proceeds $0
46-Grants & Donations $0
47-Misc. Income $0
48-Interest Income $10,000 $5,689 $3,316 $2,374 71.58% $29,895 $16,982 $12,913 76.04%
49-Transfers In $60,325 $0 $0 $0 0.00% $0 $0 $0 0.00%

4-Revenues Total $2,994,648 $5,689 $3,316 $2,374 71.58% $29,895 $16,982 $12,913 76.04%
5-Expenses

52-Contractual Services ($1,554,835) $0 $0 $0 0.00% $0 $0 $0 0.00%
54-Other Charges $0
57-Capital $0
59-Transfers Out ($2,095,146) $0 $0 $0 0.00% $0 $0 $0 0.00%

5-Expenses Total ($3,649,981) $0 $0 $0 0.00% $0 $0 $0 0.00%
30-Debt Service Total ($655,333) $5,689 $3,316 $2,374 71.58% $29,895 $16,982 $12,913 76.04%

40-Capital Projects
4-Revenues

41-Taxes $0
42-Charges for Services $0
43-Debt Proceeds $0
44-Rentals $32,024 $0 $0 $0 0.00% $39,917 $32,024 $7,893 24.65%
45-Product Sales $25,000 $0 $4,000 ($4,000) -100.00% $13,000 $14,000 ($1,000) -7.14%
46-Grants & Donations $2,111,200 $0 $0 $0 0.00% $92,905 $792,500 ($699,595) -88.28%
47-Misc. Income $2,500 $161 $10 $151 1508.60% $281,973 $619 $281,354 45453.00%
48-Interest Income $150,000 $21,403 $10,224 $11,179 109.34% $169,049 $343,879 ($174,829) -50.84%
49-Transfers In $4,244,896 $0 $0 $0 0.00% $537,438 $678,875 ($141,438) -20.83%

4-Revenues Total $6,565,620 $21,564 $14,234 $7,330 51.50% $1,134,283 $1,861,897 ($727,615) -39.08%
5-Expenses

51-Salaries & Wages ($266,731) ($25,708) ($25,074) ($634) -2.53% ($100,709) ($93,552) ($7,157) -7.65%
52-Contractual Services ($191,965) ($29,474) ($5,044) ($24,430) -484.33% ($53,000) ($162,461) $109,461 67.38%
53-Supplies ($356,644) ($8,649) ($14,489) $5,840 40.31% ($30,657) ($74,799) $44,142 59.01%
54-Other Charges ($13,300) ($757) ($230) ($527) -229.20% ($3,462) ($1,831) ($1,631) -89.10%
57-Capital ($11,566,248) ($673,811) ($541,837) ($131,974) -24.36% ($1,405,557) ($946,396) ($459,161) -48.52%
59-Transfers Out ($60,325) $0 $0 $0 0.00% $0 $0 $0 0.00%

5-Expenses Total ($12,455,213) ($738,400) ($586,675) ($151,725) -25.86% ($1,593,385) ($1,279,039) ($314,347) -24.58%
40-Capital Projects Total ($5,889,593) ($716,836) ($572,441) ($144,395) -25.22% ($459,103) $582,859 ($1,041,961) -178.77%

60-Golf Fund
4-Revenues

41-Taxes $0
42-Charges for Services $3,533,200 $449,518 $415,854 $33,664 8.10% $1,177,206 $1,114,702 $62,504 5.61%
44-Rentals $653,000 $94,510 $94,503 $7 0.01% $145,893 $151,523 ($5,630) -3.72%
45-Product Sales $6,498,000 $589,454 $578,455 $10,999 1.90% $1,610,275 $1,703,731 ($93,456) -5.49%
46-Grants & Donations $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
47-Misc. Income $22,000 $6,602 $2,462 $4,140 168.16% $16,333 $18,748 ($2,415) -12.88%
48-Interest Income $150,000 $7,165 $7,508 ($342) -4.56% $131,842 $204,076 ($72,234) -35.40%
49-Transfers In $0

4-Revenues Total $10,856,200 $1,147,250 $1,098,781 $48,469 4.41% $3,081,550 $3,192,780 ($111,231) -3.48%
5-Expenses

51-Salaries & Wages ($4,734,331) ($526,376) ($534,029) $7,653 1.43% ($1,622,884) ($1,652,268) $29,384 1.78%
52-Contractual Services ($2,466,451) ($110,266) ($127,353) $17,087 13.42% ($619,483) ($610,135) ($9,348) -1.53%
53-Supplies ($2,422,162) ($196,692) ($164,263) ($32,428) -19.74% ($688,565) ($656,445) ($32,121) -4.89%
54-Other Charges ($344,664) ($28,214) ($24,290) ($3,924) -16.16% ($116,651) ($116,970) $319 0.27%
57-Capital ($3,542,138) $0 $0 $0 0.00% ($75,113) ($11,900) ($63,213) -531.20%
59-Transfers Out ($78,000) $0 $0 $0 0.00% ($19,500) ($12,500) ($7,000) -56.00%

5-Expenses Total ($13,587,745) ($861,548) ($849,935) ($11,613) -1.37% ($3,142,197) ($3,060,218) ($81,980) -2.68%
60-Golf Fund Total ($2,731,545) $285,703 $248,847 $36,856 14.81% ($60,648) $132,562 ($193,210) -145.75%
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

70-Information Technology
4-Revenues

42-Charges for Services $662,994 $0 $0 $0 0.00% $165,748 $151,335 $14,414 9.52%
43-Debt Proceeds $0
47-Misc. Income $100 $0 $0 $0 0.00% $125 $114 $12 10.10%
48-Interest Income $0
49-Transfers In $0

4-Revenues Total $663,094 $0 $0 $0 0.00% $165,874 $151,448 $14,425 9.52%
5-Expenses

52-Contractual Services ($571,793) ($1,380) ($37,778) $36,398 96.35% ($223,256) ($232,302) $9,046 3.89%
53-Supplies ($91,501) $0 ($2,917) $2,917 100.00% ($6,881) ($33,294) $26,413 79.33%
57-Capital $0

5-Expenses Total ($663,294) ($1,380) ($40,695) $39,315 96.61% ($230,137) ($265,596) $35,459 13.35%
70-Information Technology Total ($200) ($1,380) ($40,695) $39,315 96.61% ($64,263) ($114,147) $49,884 43.70%

75-Health Insurance
4-Revenues

42-Charges for Services $2,251,401 $0 $0 $0 0.00% $551,781 $528,430 $23,350 4.42%
47-Misc. Income $255,887 $30,099 $22,037 $8,062 36.58% $109,775 $81,666 $28,109 34.42%
48-Interest Income $150 $1 $2 ($0) -12.00% $7 $9 ($1) -11.78%
49-Transfers In $0

4-Revenues Total $2,507,438 $30,100 $22,038 $8,062 36.58% $661,563 $610,105 $51,458 8.43%
5-Expenses

52-Contractual Services ($2,508,288) ($186,993) ($186,742) ($251) -0.13% ($1,158,960) ($881,102) ($277,858) -31.54%
5-Expenses Total ($2,508,288) ($186,993) ($186,742) ($251) -0.13% ($1,158,960) ($881,102) ($277,858) -31.54%

75-Health Insurance Total ($850) ($156,893) ($164,704) $7,811 4.74% ($497,397) ($270,997) ($226,400) -83.54%
Grand Total ($11,258,119) $111,360 ($145,404) $256,765 176.59% ($3,170,244) ($2,272,043) ($898,201) -39.53%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

10-General
000-Administration

4-Revenues
41-Taxes $2,633,058 $297,945 $288,082 $9,863 3.42% $299,336 $288,514 $10,822 3.75%
42-Charges for Services $231,800 $151,550 $1,900 $149,650 7876.32% $200,121 $54,175 $145,946 269.40%
43-Debt Proceeds $0
44-Rentals $8,755 $0 $0 $0 0.00% $0 $21,570 ($21,570) -100.00%
45-Product Sales $53,200 $0 $287 ($287) -100.00% $321 $612 ($290) -47.44%
46-Grants & Donations $0
47-Misc. Income $3,500 $321 $825 ($504) -61.13% $25,123 $5,434 $19,689 362.32%
48-Interest Income $100,000 $3,592 $8,582 ($4,990) -58.15% $62,392 $48,566 $13,827 28.47%
49-Transfers In $0

4-Revenues Total $3,030,313 $453,408 $299,677 $153,732 51.30% $587,294 $418,871 $168,423 40.21%
5-Expenses

51-Salaries & Wages ($1,013,179) ($107,844) ($86,400) ($21,445) -24.82% ($381,617) ($356,452) ($25,164) -7.06%
52-Contractual Services ($963,410) ($31,799) ($77,725) $45,925 59.09% ($167,531) ($210,030) $42,500 20.24%
53-Supplies ($133,810) ($10,812) ($4,039) ($6,773) -167.70% ($24,597) ($18,115) ($6,482) -35.78%
54-Other Charges ($214,090) ($13,812) ($17,650) $3,838 21.75% ($67,607) ($71,002) $3,395 4.78%
57-Capital $0
59-Transfers Out ($372,850) $0 $0 $0 0.00% ($93,213) ($165,125) $71,913 43.55%

5-Expenses Total ($2,697,339) ($164,267) ($185,813) $21,545 11.60% ($734,564) ($820,725) $86,161 10.50%
000-Administration Total $332,974 $289,141 $113,864 $175,277 153.94% ($147,270) ($401,854) $254,584 63.35%

101-Parks Maintenance
4-Revenues

41-Taxes $2,633,058 $297,945 $288,082 $9,863 3.42% $297,945 $288,082 $9,863 3.42%
42-Charges for Services $5,000 $5 $0 $5 0.00% $5 $0 $5 0.00%
46-Grants & Donations $0
47-Misc. Income $5,000 $0 $40 ($40) -100.00% $979 $8,610 ($7,631) -88.63%
49-Transfers In $0

4-Revenues Total $2,643,058 $297,950 $288,122 $9,828 3.41% $298,929 $296,692 $2,237 0.75%
5-Expenses

51-Salaries & Wages ($2,046,106) ($251,891) ($236,311) ($15,580) -6.59% ($802,288) ($745,067) ($57,221) -7.68%
52-Contractual Services ($760,278) ($11,614) ($9,193) ($2,421) -26.34% ($175,206) ($182,657) $7,451 4.08%
53-Supplies ($411,071) ($41,855) ($36,248) ($5,607) -15.47% ($112,835) ($117,194) $4,359 3.72%
54-Other Charges ($19,800) ($594) ($731) $137 18.73% ($5,690) ($6,914) $1,224 17.71%
57-Capital ($670,000) $0 $0 $0 0.00% ($119,823) ($173,394) $53,571 30.90%
59-Transfers Out $0

5-Expenses Total ($3,907,255) ($305,954) ($282,482) ($23,471) -8.31% ($1,215,842) ($1,225,226) $9,385 0.77%
101-Parks Maintenance Total ($1,264,197) ($8,004) $5,639 ($13,643) -241.94% ($916,913) ($928,535) $11,622 1.25%

430-Historical Museum
4-Revenues

42-Charges for Services $86,697 $2,368 $990 $1,378 139.19% $13,880 $10,698 $3,182 29.74%
44-Rentals $11,050 $355 $300 $55 18.33% $8,672 $3,683 $4,989 135.46%
45-Product Sales $2,000 $31 $83 ($52) -62.25% $394 $367 $27 7.28%
46-Grants & Donations $189,745 $461 $457 $3 0.76% $92,586 $89,749 $2,838 3.16%
47-Misc. Income $0 $0 $259 ($259) -99.92% $0 $259 ($259) -99.92%

4-Revenues Total $289,492 $3,214 $2,088 $1,126 53.93% $115,532 $104,756 $10,777 10.29%
5-Expenses

51-Salaries & Wages ($168,280) ($19,170) ($17,743) ($1,427) -8.04% ($68,147) ($63,361) ($4,786) -7.55%
52-Contractual Services ($123,061) ($556) ($696) $140 20.14% ($19,559) ($18,838) ($721) -3.83%
53-Supplies ($13,406) ($1,523) $682 ($2,205) -323.30% ($3,335) ($1,967) ($1,368) -69.56%
54-Other Charges ($8,070) ($388) ($1,275) $888 69.62% ($1,068) ($2,049) $981 47.88%
57-Capital $0

5-Expenses Total ($312,817) ($21,637) ($19,032) ($2,604) -13.68% ($92,109) ($86,214) ($5,895) -6.84%
430-Historical Museum Total ($23,325) ($18,423) ($16,944) ($1,478) -8.73% $23,424 $18,542 $4,882 26.33%

10-General Total ($954,547) $262,715 $102,559 $160,156 156.16% ($1,040,759) ($1,311,847) $271,088 20.66%
20-Recreation

000-Administration
4-Revenues
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Major Operating Funds by Department

Row Labels
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Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

41-Taxes $5,216,865 $590,549 $570,597 $19,952 3.50% $591,927 $571,025 $20,902 3.66%
42-Charges for Services $186,500 $3,100 $11,050 ($7,950) -71.95% $31,550 $39,450 ($7,900) -20.03%
44-Rentals $20,000 $160 $280 ($120) -42.86% $20,098 $2,283 $17,815 780.34%
45-Product Sales $54,514 $0 $0 $0 0.00% $161 $303 ($142) -46.76%
46-Grants & Donations $13,100 $1,329 $211 $1,118 529.65% $5,951 $19,850 ($13,899) -70.02%
47-Misc. Income $7,500 $1,478 $1,450 $28 1.95% $6,658 $6,029 $628 10.42%
48-Interest Income $100,000 $12,975 $15,483 ($2,507) -16.19% $121,679 $105,382 $16,298 15.47%
49-Transfers In $0

4-Revenues Total $5,598,479 $609,591 $599,071 $10,521 1.76% $778,025 $744,321 $33,703 4.53%
5-Expenses

51-Salaries & Wages ($1,684,448) ($184,084) ($167,738) ($16,346) -9.74% ($670,405) ($614,850) ($55,555) -9.04%
52-Contractual Services ($1,102,941) ($36,236) ($62,211) $25,974 41.75% ($293,852) ($286,613) ($7,239) -2.53%
53-Supplies ($243,666) ($34,849) ($35,692) $843 2.36% ($48,110) ($48,681) $571 1.17%
54-Other Charges ($146,135) ($16,295) ($14,475) ($1,821) -12.58% ($63,859) ($68,666) $4,807 7.00%
57-Capital $0
59-Transfers Out ($1,630,000) $0 $0 $0 0.00% ($407,500) ($375,000) ($32,500) -8.67%

5-Expenses Total ($4,807,190) ($271,465) ($280,115) $8,650 3.09% ($1,483,726) ($1,393,810) ($89,917) -6.45%
000-Administration Total $791,289 $338,127 $318,956 $19,171 6.01% ($705,702) ($649,488) ($56,213) -8.66%

101-Parks Maintenance
4-Revenues

42-Charges for Services $0
44-Rentals $11,761 $5,094 $3,285 $1,809 55.07% $6,095 $3,805 $2,290 60.19%
45-Product Sales $0
47-Misc. Income $0

4-Revenues Total $11,761 $5,094 $3,285 $1,809 55.07% $6,095 $3,805 $2,290 60.19%
5-Expenses

51-Salaries & Wages ($1,014,943) ($107,532) ($105,684) ($1,848) -1.75% ($407,376) ($394,719) ($12,657) -3.21%
52-Contractual Services ($420,660) ($13,020) ($14,570) $1,550 10.64% ($100,358) ($112,229) $11,871 10.58%
53-Supplies ($626,401) ($87,365) ($39,852) ($47,514) -119.23% ($168,741) ($97,400) ($71,341) -73.25%
57-Capital ($46,000)

5-Expenses Total ($2,108,004) ($207,917) ($160,105) ($47,812) -29.86% ($676,475) ($604,349) ($72,127) -11.93%
101-Parks Maintenance Total ($2,096,243) ($202,823) ($156,820) ($46,002) -29.33% ($670,380) ($600,544) ($69,836) -11.63%

220-Recreation Programs
4-Revenues

42-Charges for Services $5,687,636 $400,218 $413,150 ($12,932) -3.13% $1,919,372 $1,816,297 $103,075 5.67%
44-Rentals $50,000 $12,371 $9,499 $2,873 30.24% $42,432 $29,140 $13,293 45.62%
45-Product Sales $11,025 ($240) ($158) ($82) -52.18% $10,251 $7,365 $2,886 39.19%
46-Grants & Donations $0
47-Misc. Income $0

4-Revenues Total $5,748,661 $412,349 $422,491 ($10,142) -2.40% $1,972,056 $1,852,802 $119,254 6.44%
5-Expenses

51-Salaries & Wages ($1,547,332) ($120,805) ($123,572) $2,767 2.24% ($413,314) ($431,816) $18,502 4.28%
52-Contractual Services ($2,617,288) ($256,926) ($236,552) ($20,375) -8.61% ($988,622) ($863,841) ($124,781) -14.44%
53-Supplies ($258,152) ($18,993) ($23,369) $4,377 18.73% ($71,304) ($77,663) $6,359 8.19%
54-Other Charges ($900)
57-Capital $0

5-Expenses Total ($4,423,672) ($396,724) ($383,493) ($13,231) -3.45% ($1,473,240) ($1,373,320) ($99,920) -7.28%
220-Recreation Programs Total $1,324,990 $15,625 $38,999 ($23,373) -59.93% $498,816 $479,482 $19,334 4.03%

221-Athletics
4-Revenues

42-Charges for Services $1,000,300 $81,602 $64,137 $17,465 27.23% $223,701 $168,335 $55,366 32.89%
45-Product Sales $6,900 $2,109 $1,447 $662 45.75% $2,109 $1,447 $662 45.75%
47-Misc. Income $0 $0 $0 $0 0.00% $2,834 $0 $2,834 0.00%
49-Transfers In $0

4-Revenues Total $1,007,200 $83,711 $65,584 $18,127 27.64% $228,644 $169,782 $58,862 34.67%
5-Expenses

51-Salaries & Wages ($73,365) ($6,375) ($1,589) ($4,786) -301.19% ($22,432) ($7,835) ($14,597) -186.30%
52-Contractual Services ($365,037) ($1,583) ($44,974) $43,391 96.48% ($61,983) ($63,798) $1,815 2.85%
53-Supplies ($328,550) ($10,466) ($81,061) $70,595 87.09% ($80,263) ($173,830) $93,567 53.83%
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Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

54-Other Charges ($200,546) ($900) ($5,360) $4,460 83.21% ($18,750) ($15,492) ($3,258) -21.03%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($967,498) ($19,323) ($132,984) $113,661 85.47% ($183,427) ($260,955) $77,528 29.71%
221-Athletics Total $39,702 $64,388 ($67,400) $131,788 195.53% $45,218 ($91,172) $136,390 149.60%

222-Pools
4-Revenues

42-Charges for Services $1,066,000 $215,061 $168,137 $46,924 27.91% $366,618 $330,492 $36,127 10.93%
44-Rentals $6,000 $0 $0 $0 0.00% $0 $0 $0 0.00%
45-Product Sales $120,000 $9,877 $2,665 $7,211 270.59% $9,877 $2,665 $7,211 270.59%
46-Grants & Donations $0
47-Misc. Income $16,500 $15,000 $14,700 $300 2.04% $15,000 $14,700 $300 2.04%

4-Revenues Total $1,208,500 $239,937 $185,502 $54,435 29.34% $391,495 $347,857 $43,638 12.54%
5-Expenses

51-Salaries & Wages ($1,004,527) ($37,660) ($24,002) ($13,658) -56.90% ($68,614) ($59,689) ($8,925) -14.95%
52-Contractual Services ($425,070) ($13,223) ($15,626) $2,402 15.37% ($57,895) ($58,424) $529 0.91%
53-Supplies ($113,630) ($9,684) ($16,580) $6,895 41.59% ($19,028) ($29,401) $10,372 35.28%
54-Other Charges ($19,100) ($92) ($6,822) $6,730 98.65% ($2,519) ($8,315) $5,797 69.71%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($1,562,328) ($60,660) ($63,030) $2,370 3.76% ($148,056) ($155,830) $7,773 4.99%
222-Pools Total ($353,828) $179,277 $122,472 $56,805 46.38% $243,439 $192,027 $51,411 26.77%

224-Recreation Facilities
4-Revenues

42-Charges for Services $600 $175 $100 $75 75.30% $252 $191 $61 31.86%
44-Rentals $47,600 $4,999 $3,303 $1,697 51.37% $22,439 $19,471 $2,968 15.24%
45-Product Sales $700 $0 $0 $0 0.00% $253 $415 ($162) -39.02%
47-Misc. Income $0 $0 $0 $0 0.00% $0 $0 $0 0.00%

4-Revenues Total $48,900 $5,174 $3,403 $1,772 52.07% $22,944 $20,077 $2,867 14.28%
5-Expenses

51-Salaries & Wages ($199,304) ($23,050) ($21,787) ($1,263) -5.80% ($82,588) ($97,085) $14,496 14.93%
52-Contractual Services ($513,496) ($6,807) ($8,799) $1,992 22.64% ($105,940) ($102,874) ($3,065) -2.98%
53-Supplies ($34,367) ($1,536) ($1,630) $93 5.72% ($5,838) ($8,091) $2,253 27.85%
54-Other Charges ($10,465) ($92) ($1,216) $1,124 92.42% ($1,375) ($2,866) $1,491 52.03%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($757,632) ($31,485) ($33,431) $1,946 5.82% ($195,740) ($210,916) $15,176 7.20%
224-Recreation Facilities Total ($708,732) ($26,311) ($30,028) $3,718 12.38% ($172,797) ($190,839) $18,042 9.45%

350-Special Facilities
4-Revenues

42-Charges for Services $632,000 $51,310 $56,556 ($5,247) -9.28% $247,751 $238,579 $9,173 3.84%
44-Rentals $1,000 $0 $98 ($98) -100.00% $0 $98 ($98) -100.00%
45-Product Sales $1,000 $90 $54 $36 66.87% $132 $93 $39 41.77%
46-Grants & Donations $0
47-Misc. Income $0

4-Revenues Total $634,000 $51,400 $56,709 ($5,308) -9.36% $247,883 $238,770 $9,114 3.82%
5-Expenses

51-Salaries & Wages ($456,717) ($46,235) ($55,388) $9,153 16.53% ($163,175) ($185,315) $22,140 11.95%
52-Contractual Services ($108,838) ($2,463) ($3,060) $597 19.52% ($28,707) ($22,861) ($5,846) -25.57%
53-Supplies ($77,019) ($2,553) ($2,504) ($49) -1.97% ($26,455) ($14,408) ($12,047) -83.61%
54-Other Charges ($9,850) ($822) ($303) ($519) -171.34% ($2,254) ($909) ($1,345) -147.93%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($652,424) ($52,072) ($61,255) $9,182 14.99% ($220,591) ($223,493) $2,902 1.30%
350-Special Facilities Total ($18,424) ($672) ($4,546) $3,874 85.21% $27,292 $15,276 $12,016 78.66%

20-Recreation Total ($1,021,247) $367,612 $221,632 $145,979 65.87% ($734,115) ($845,258) $111,143 13.15%
22-Cosley Zoo

000-Administration
4-Revenues
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

41-Taxes $1,307,980 $149,163 $143,345 $5,818 4.06% $149,509 $143,452 $6,056 4.22%
42-Charges for Services $0
44-Rentals $0
45-Product Sales $0
46-Grants & Donations $0
47-Misc. Income $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
48-Interest Income $25,000 $8,443 $5,751 $2,692 46.81% $43,281 $29,677 $13,604 45.84%
49-Transfers In $0

4-Revenues Total $1,332,980 $157,606 $149,096 $8,510 5.71% $192,790 $173,129 $19,661 11.36%
5-Expenses

51-Salaries & Wages ($85,888) ($9,577) ($9,718) $142 1.46% ($36,019) ($34,982) ($1,038) -2.97%
52-Contractual Services ($19,022) ($371) ($431) $60 13.86% ($5,389) ($6,279) $890 14.18%
53-Supplies $0
54-Other Charges ($109)
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($17,225) ($126,250) $109,025 86.36%

5-Expenses Total ($173,919) ($9,948) ($10,149) $201 1.98% ($58,633) ($167,511) $108,878 65.00%
000-Administration Total $1,159,061 $147,658 $138,947 $8,711 6.27% $134,156 $5,618 $128,538 2287.97%

101-Parks Maintenance
4-Revenues

47-Misc. Income $0
4-Revenues Total $0

5-Expenses
51-Salaries & Wages ($53,238) ($6,099) ($7,636) $1,537 20.13% ($22,516) ($28,729) $6,212 21.62%
52-Contractual Services ($11,007) $0 $0 $0 0.00% ($2,752) ($2,287) ($464) -20.31%
53-Supplies $0
57-Capital $0

5-Expenses Total ($64,246) ($6,099) ($7,636) $1,537 20.13% ($25,268) ($31,016) $5,748 18.53%
101-Parks Maintenance Total ($64,246) ($6,099) ($7,636) $1,537 20.13% ($25,268) ($31,016) $5,748 18.53%

220-Recreation Programs
4-Revenues

42-Charges for Services $217,334 $6,632 $8,073 ($1,441) -17.85% $39,383 $50,434 ($11,051) -21.91%
45-Product Sales $1,100 $220 $90 $130 144.44% $605 $230 $375 163.04%
46-Grants & Donations $750 $0 $0 $0 0.00% $86 $57 $28 49.33%

4-Revenues Total $219,184 $6,852 $8,163 ($1,311) -16.07% $40,073 $50,721 ($10,648) -20.99%
5-Expenses

51-Salaries & Wages $0
52-Contractual Services ($2,900) $0 $0 $0 0.00% ($25) $0 ($25) 0.00%
53-Supplies ($19,992) ($759) ($225) ($534) -237.38% ($1,665) ($3,587) $1,922 53.58%
57-Capital $0

5-Expenses Total ($22,892) ($759) ($225) ($534) -237.38% ($1,690) ($3,587) $1,897 52.89%
220-Recreation Programs Total $196,292 $6,093 $7,938 ($1,846) -23.25% $38,383 $47,134 ($8,751) -18.57%

350-Special Facilities
5-Expenses

51-Salaries & Wages ($35,791) ($4,091) ($3,950) ($141) -3.57% ($15,247) ($14,571) ($676) -4.64%
52-Contractual Services ($5,742) $0 $0 $0 0.00% ($1,436) ($1,263) ($173) -13.70%
53-Supplies $0
54-Other Charges ($13,000) ($1,088) ($1,894) $806 42.57% ($1,088) ($3,855) $2,767 71.78%
57-Capital $0

5-Expenses Total ($54,533) ($5,179) ($5,844) $665 11.39% ($17,770) ($19,688) $1,918 9.74%
350-Special Facilities Total ($54,533) ($5,179) ($5,844) $665 11.39% ($17,770) ($19,688) $1,918 9.74%

501-Cosley Zoo Operations
4-Revenues

42-Charges for Services $450,000 $55,988 $51,313 $4,675 9.11% $129,821 $121,397 $8,424 6.94%
44-Rentals $70,000 $8,187 $9,781 ($1,594) -16.29% $26,373 $25,056 $1,317 5.26%
45-Product Sales $0 $28 $0 $28 0.00% $28 $0 $28 0.00%
46-Grants & Donations $161,500 $9,754 $8,519 $1,235 14.50% $46,684 $41,634 $5,051 12.13%
47-Misc. Income $600 $80 $5 $75 1508.60% $761 $530 $231 43.60%

4-Revenues Total $682,100 $74,037 $69,617 $4,419 6.35% $203,667 $188,616 $15,051 7.98%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

5-Expenses
51-Salaries & Wages ($1,200,096) ($129,496) ($126,631) ($2,865) -2.26% ($474,907) ($475,706) $798 0.17%
52-Contractual Services ($442,824) ($8,502) ($7,396) ($1,106) -14.95% ($112,605) ($104,127) ($8,478) -8.14%
53-Supplies ($205,265) ($13,457) ($11,965) ($1,492) -12.47% ($62,146) ($52,047) ($10,099) -19.40%
54-Other Charges ($75,293) ($304) ($949) $645 67.93% ($27,364) ($20,982) ($6,383) -30.42%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($1,923,479) ($151,759) ($146,941) ($4,819) -3.28% ($677,022) ($652,862) ($24,160) -3.70%
501-Cosley Zoo Operations Total ($1,241,379) ($77,723) ($77,323) ($399) -0.52% ($473,355) ($464,246) ($9,110) -1.96%

22-Cosley Zoo Total ($4,804) $64,750 $56,081 $8,669 15.46% ($343,854) ($462,197) $118,344 25.60%
60-Golf Fund

000-Administration
4-Revenues

41-Taxes $0
42-Charges for Services $0
46-Grants & Donations $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
47-Misc. Income $7,000 $611 $1,963 ($1,352) -68.86% $2,984 $6,221 ($3,237) -52.03%
48-Interest Income $150,000 $7,165 $7,508 ($342) -4.56% $131,842 $204,076 ($72,234) -35.40%
49-Transfers In $0

4-Revenues Total $157,000 $7,777 $9,471 ($1,694) -17.88% $134,827 $210,297 ($75,471) -35.89%
5-Expenses

51-Salaries & Wages ($611,047) ($59,923) ($65,835) $5,912 8.98% ($223,030) ($239,343) $16,314 6.82%
52-Contractual Services ($795,665) ($25,931) ($45,755) $19,824 43.33% ($194,786) ($206,554) $11,768 5.70%
53-Supplies ($161,845) ($5,456) ($9,900) $4,444 44.89% ($27,534) ($29,888) $2,354 7.87%
54-Other Charges ($144,664) ($9,831) ($11,721) $1,890 16.13% ($46,320) ($71,160) $24,839 34.91%
57-Capital ($2,735,000) $0 $0 $0 0.00% ($75,113) $0 ($75,113) 0.00%
59-Transfers Out ($78,000) $0 $0 $0 0.00% ($19,500) ($12,500) ($7,000) -56.00%

5-Expenses Total ($4,526,220) ($101,142) ($133,212) $32,070 24.07% ($586,283) ($559,445) ($26,838) -4.80%
000-Administration Total ($4,369,220) ($93,366) ($123,741) $30,376 24.55% ($451,456) ($349,147) ($102,309) -29.30%

101-Parks Maintenance
5-Expenses

51-Salaries & Wages ($29,565) ($3,414) ($3,081) ($333) -10.81% ($12,761) ($11,342) ($1,420) -12.52%
52-Contractual Services ($9,313) ($254) ($233) ($21) -9.07% ($2,752) ($2,341) ($411) -17.56%
53-Supplies ($10,000) ($2,864) $0 ($2,864) 0.00% ($2,864) $0 ($2,864) 0.00%
54-Other Charges $0
57-Capital $0

5-Expenses Total ($48,878) ($6,533) ($3,314) ($3,218) -97.11% ($18,377) ($13,683) ($4,695) -34.31%
350-Special Facilities Total $0

601-Golf Maintenance
4-Revenues

46-Grants & Donations $0
47-Misc. Income $0 $0 $0 $0 0.00% $0 $0 $0 0.00%

4-Revenues Total $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
5-Expenses

51-Salaries & Wages ($686,325) ($75,189) ($81,154) $5,965 7.35% ($204,828) ($229,488) $24,660 10.75%
52-Contractual Services ($206,380) ($8,760) ($7,674) ($1,086) -14.15% ($58,070) ($50,998) ($7,072) -13.87%
53-Supplies ($468,919) ($43,737) ($27,816) ($15,921) -57.24% ($113,375) ($129,394) $16,019 12.38%
54-Other Charges ($50,000) ($5,402) $0 ($5,402) 0.00% ($24,727) ($6,947) ($17,781) -255.95%
57-Capital ($231,000) $0 $0 $0 0.00% $0 $0 $0 0.00%

5-Expenses Total ($1,642,624) ($133,088) ($116,643) ($16,445) -14.10% ($401,000) ($416,826) $15,826 3.80%
601-Golf Maintenance Total ($1,642,624) ($133,088) ($116,643) ($16,445) -14.10% ($401,000) ($416,826) $15,826 3.80%

611-Pro Shop/Golf Fees
4-Revenues

42-Charges for Services $2,983,000 $409,073 $374,796 $34,276 9.15% $1,062,442 $977,832 $84,609 8.65%
44-Rentals $651,000 $93,910 $94,503 ($593) -0.63% $144,493 $151,226 ($6,733) -4.45%
45-Product Sales $208,000 $33,180 $26,635 $6,545 24.57% $56,478 $51,092 $5,386 10.54%
46-Grants & Donations $0
47-Misc. Income $0 $101 $109 ($8) -7.56% $125 $6,632 ($6,507) -98.11%

4-Revenues Total $3,842,000 $536,263 $496,043 $40,220 8.11% $1,263,537 $1,186,782 $76,755 6.47%
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Budget
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Month

Sum of LY 
Month

Month 
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YTD

YTD 
Variance

% YTD 
Variance

5-Expenses
51-Salaries & Wages ($723,281) ($87,852) ($90,401) $2,549 2.82% ($209,270) ($218,165) $8,895 4.08%
52-Contractual Services ($425,535) ($23,799) ($22,908) ($892) -3.89% ($89,955) ($83,824) ($6,131) -7.31%
53-Supplies ($196,235) ($7,946) ($19,793) $11,848 59.86% ($46,095) ($61,232) $15,137 24.72%
54-Other Charges ($40,000) ($2,748) ($2,982) $234 7.85% ($4,237) ($3,803) ($434) -11.40%
57-Capital ($100,000) $0 $0 $0 0.00% $0 ($11,900) $11,900 100.00%

5-Expenses Total ($1,485,051) ($122,346) ($136,085) $13,739 10.10% ($349,557) ($378,925) $29,367 7.75%
611-Pro Shop/Golf Fees Total $2,356,949 $413,918 $359,959 $53,959 14.99% $913,980 $807,857 $106,123 13.14%

612-Food and Beverage
4-Revenues

42-Charges for Services $530,200 $40,446 $41,058 ($612) -1.49% $114,765 $131,174 ($16,409) -12.51%
44-Rentals $2,000 $600 $0 $600 0.00% $1,400 $297 $1,103 371.38%
45-Product Sales $6,290,000 $556,274 $551,820 $4,455 0.81% $1,553,797 $1,652,639 ($98,842) -5.98%
46-Grants & Donations $0
47-Misc. Income $15,000 $5,890 $390 $5,500 1410.31% $13,224 $5,895 $7,329 124.33%

4-Revenues Total $6,837,200 $603,210 $593,268 $9,943 1.68% $1,683,185 $1,790,005 ($106,819) -5.97%
5-Expenses

51-Salaries & Wages ($2,679,112) ($299,998) ($293,558) ($6,440) -2.19% ($972,995) ($953,931) ($19,064) -2.00%
52-Contractual Services ($1,028,875) ($51,520) ($50,768) ($753) -1.48% ($273,872) ($266,338) ($7,534) -2.83%
53-Supplies ($1,578,163) ($136,689) ($106,754) ($29,935) -28.04% ($498,697) ($435,931) ($62,766) -14.40%
54-Other Charges ($110,000) ($10,232) ($9,586) ($646) -6.74% ($41,366) ($35,060) ($6,307) -17.99%
57-Capital ($476,138) $0 $0 $0 0.00% $0 $0 $0 0.00%
59-Transfers Out $0

5-Expenses Total ($5,872,288) ($498,439) ($460,665) ($37,773) -8.20% ($1,786,930) ($1,691,260) ($95,671) -5.66%
612-Food and Beverage Total $964,912 $104,772 $132,602 ($27,831) -20.99% ($103,745) $98,745 ($202,490) -205.06%

613-Cross Country Skiing
4-Revenues

42-Charges for Services $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
45-Product Sales $0

4-Revenues Total $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
5-Expenses

51-Salaries & Wages ($5,000)
52-Contractual Services ($683) $0 ($15) $15 98.53% ($49) ($80) $31 38.48%
53-Supplies ($7,000)
57-Capital $0

5-Expenses Total ($12,683) $0 ($15) $15 98.53% ($49) ($80) $31 38.48%
613-Cross Country Skiing Total $7,318 $0 ($15) $15 98.53% ($49) $5,616 ($5,665) -100.88%

60-Golf Fund Total ($2,731,545) $285,703 $248,847 $36,856 14.81% ($60,648) $132,562 ($193,210) -145.75%
Grand Total ($4,712,143) $980,779 $629,119 $351,660 55.90% ($2,179,375) ($2,486,740) $307,364 12.36%
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Parks Plus Fitness

PPF
Full Year 
Budget

Sum of 
CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of 
Curr YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

4-Revenues
42-Charges for Services $594,000 $45,824 $51,811 ($5,987) -11.56% $239,769 $231,480 $8,288 3.58%
44-Rentals $0
45-Product Sales $0
47-Misc. Income $0

4-Revenues Total $594,000 $45,824 $51,811 ($5,987) -11.56% $239,769 $231,480 $8,288 3.58%
5-Expenses

51-Salaries & Wages ($389,217) ($39,790) ($47,878) $8,088 16.89% ($149,559) ($170,074) $20,515 12.06%
52-Contractual Services ($86,568) ($1,820) ($2,417) $597 24.71% ($23,688) ($18,597) ($5,091) -27.38%
53-Supplies ($72,134) ($2,235) ($2,504) $269 10.73% ($24,913) ($14,077) ($10,837) -76.98%
54-Other Charges ($3,500) $0 $0 $0 0.00% ($1,127) ($571) ($556) -97.30%
57-Capital $0

5-Expenses Total ($551,419) ($43,845) ($52,799) $8,955 16.96% ($199,287) ($203,319) $4,032 1.98%
Grand Total $42,581 $1,979 ($988) $2,968 300.37% $40,482 $28,162 $12,320 43.75%
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Central Athletic Center

CAC
Full Year 
Budget

Sum of 
CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of 
Curr YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

4-Revenues
42-Charges for Services $169,625 $7,950 $1,709 $6,241 365.20% $71,506 $21,370 $50,136 234.61%
44-Rentals $50,000 $12,371 $9,499 $2,873 30.24% $42,432 $29,140 $13,293 45.62%
45-Product Sales $100 ($7) $0 ($7) 0.00% $3,175 $38 $3,137 8255.50%

4-Revenues Total $219,725 $20,314 $11,208 $9,107 81.25% $117,114 $50,547 $66,566 131.69%
5-Expenses

51-Salaries & Wages ($78,200) ($6,601) ($4,725) ($1,876) -39.70% ($35,441) ($31,072) ($4,370) -14.06%
52-Contractual Services ($269,349) ($12,300) ($4,128) ($8,172) -197.98% ($83,691) ($52,260) ($31,431) -60.14%
53-Supplies ($39,484) ($612) ($1,146) $534 46.57% ($8,076) ($6,787) ($1,289) -18.99%
54-Other Charges ($500)
57-Capital $0

5-Expenses Total ($387,533) ($19,514) ($10,000) ($9,515) -95.15% ($127,208) ($90,118) ($37,090) -41.16%
Grand Total ($167,808) $800 $1,208 ($408) -33.79% ($10,094) ($39,571) $29,476 74.49%
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Special Events

Special Events
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

1900-Special Events-
Miscellaneous

4-Revenues $3,000
5-Expenses ($22,000) ($196) ($152) ($44) -29.07% ($714) ($854) $140 16.35%

1900-Special Events-
Miscellaneous Total ($19,000) ($196) ($152) ($44) -29.07% ($714) ($854) $140 16.35%

1902-4th of July
4-Revenues $101,500 $150,250 $0 $150,250 0.00% $150,250 $0 $150,250 0.00%
5-Expenses ($158,000) ($2,823) ($768) ($2,055) -267.54% ($2,823) ($900) ($1,922) -213.61%

1902-4th of July Total ($56,500) $147,427 ($768) $148,195 19296.26% $147,427 ($900) $148,328 16480.84%
1904-Memorial Park 
Events

4-Revenues $800 $250 $900 ($650) -72.22% $250 $1,300 ($1,050) -80.77%
5-Expenses ($10,496) ($252) ($657) $405 61.66% ($1,144) ($2,396) $1,252 52.24%

1904-Memorial Park Events 
Total ($9,696) ($2) $243 ($245) -100.77% ($894) ($1,096) $202 18.41%

1905-Cream Of Wheaton
4-Revenues $182,000 $3,100 $11,050 ($7,950) -71.95% $22,100 $32,050 ($9,950) -31.05%
5-Expenses ($209,625) ($40,907) ($38,325) ($2,582) -6.74% ($49,367) ($40,249) ($9,118) -22.65%

1905-Cream Of Wheaton 
Total ($27,625) ($37,807) ($27,275) ($10,532) -38.61% ($27,267) ($8,199) ($19,068) -232.56%

1906-Summer Concerts
4-Revenues $142,000 $1,050 $1,000 $50 5.00% $25,050 $24,050 $1,000 4.16%
5-Expenses ($345,900) ($2,237) ($30,273) $28,036 92.61% ($6,575) ($58,316) $51,741 88.73%

1906-Summer Concerts Total ($203,900) ($1,187) ($29,273) $28,086 95.94% $18,475 ($34,266) $52,741 153.92%

1907-Shakespeare Event
4-Revenues $6,500 $0 $0 $0 0.00% $6,500 $6,500 $0 0.00%
5-Expenses ($33,750) ($200) ($125) ($75) -60.00% ($200) ($125) ($75) -60.00%

1907-Shakespeare Event 
Total ($27,250) ($200) ($125) ($75) -60.00% $6,300 $6,375 ($75) -1.18%

1908-Fun Run Event
4-Revenues $31,500 $0 $0 $0 0.00% $18,071 $22,325 ($4,254) -19.05%
5-Expenses ($57,250) ($7,174) ($2,655) ($4,519) -170.19% ($11,935) ($12,682) $747 5.89%

1908-Fun Run Event Total ($25,750) ($7,174) ($2,655) ($4,519) -170.19% $6,136 $9,643 ($3,507) -36.37%
1925-Reindeer Run

4-Revenues $62,000 $0 $0 $0 0.00% $6,632 $8,410 ($1,778) -21.14%
5-Expenses ($43,500) ($350) ($150) ($200) -133.33% ($3,902) ($447) ($3,455) -772.97%

1925-Reindeer Run Total $18,500 ($350) ($150) ($200) -133.33% $2,730 $7,963 ($5,233) -65.72%
Grand Total ($351,221) $100,511 ($60,156) $160,667 267.08% $152,194 ($21,334) $173,527 813.38%
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