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PUBLIC NOTICE 

Meeting - Wheaton Park District Board of Commissioners 

Wednesday September 16, 2026 - 5:00 p.m. 

City of Wheaton Council Chambers 303 W. Wesley Street Wheaton, Illinois 

 

September 11, 2026 

Public notice is hereby given that the Board of Park Commissioners of The Wheaton Park 

Wednesday September 16, 2026 

The meeting will take place at Wheaton City Hall, 303 W. Wesley, Wheaton, IL. 

Please contact Michael J. Benard, Board Secretary, for further information. 

mbenard@wheatonparks.org 

 

 

Michael J. Benard  

Secretary 

 

 

 

The Agenda for the September 16, 2026, Meeting is as Follows: 
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Meeting of the Wheaton Park District Board of Commissioners 

September 16, 2026, 5:00 pm 

 

CALL TO ORDER 

PRESENTATIONS  

Terra Johnson, Lincoln Marsh Program Manager – Green Team Update 

 

COMMUNITY INPUT 

Public comments are important to the Board. However, it is the Board’s policy not to take action 

on items until time has been taken to gather information and discuss all options. Lack of action 

does not imply lack of interest in the issues. During the community input portion of the agenda 

the Board typically will ask residents to provide input prior to accepting input from nonresidents. 

The purpose of the public participation is to allow the public the opportunity to make a statement 

to the Board. The purpose of public participation is not to provoke a debate with the Board. Once 

an individual has spoken, that individual may not speak on the same issue again Any limitation 

regarding addressing the Board may be waived by the Park Board President. 

Except during the public comment portion of the regular Board agenda, or as stated in this rule, 

no person other than the Executive Director or the District’s Attorney may address the Board. 

CONSENT AGENDA 

Consent Agenda items are considered by the Park District to be routine and will be enacted in 

one motion. There will be no separate discussion on these items. If a member of the Park Board 

requests, a Consent Agenda item will be removed from the Consent Agenda and considered as an 

individual item at the end of old or new business. 

A. Approval of the Disbursements totaling $2,650,932.91 for the period beginning August 

12, and ending September 8, 2026 

B. Approval of Subcommittee Minutes September 2, 2026 

C. Approval of Board Meeting Minutes August 19, 2026 

D. Approval of Amendments to the Subcommittee Meeting Schedule of the Wheaton Park 

District Board of Commissioners  

UNFINISHED BUSINESS - None 
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NEW BUSINESS 

1. Central DuPage Hospital Event Rental at Cosley Zoo – Motion to approve authorizing 

alcohol service including beer, wine, ready to drink items, and a bourbon tasting 

experience at the Central DuPage Hospital Event Rental at Cosley Zoo   

 

2. Approval of Payment exceeding $19,999.99  

Motion to approve payment to The Perfect Swing in an amount not to exceed $25,900 for 

House League Basketball Jerseys 

 

3. Arrowhead Driving Range Project – Motion to accept Change Order No. 1 with E.P. 

Doyle at a cost of -$489.00 

 

4. Arrowhead Driving Range Project – Motion to approve furniture purchases 

contemplated through the Sourcewell cooperative purchasing program, in an amount not 

to exceed $137,380.74 

 

5. Arrowhead Driving Range Project – Motion to approve contract amendment #2 for an 

amount not to exceed $253,748 with FMGA Architects 

 

6. Arrowhead Golf Club Parking Lot 2 and Cart Path Project – Motion to approve the 

base bid and alternates 1 and 2 from M & J in the total amount of $139,865 plus a 10% 

contingency of $13,986.50. 

 

7. Central Athletic Complex Stairs and ADA Ramp Project – Motion to reject the bid 

from Schaefges Brothers and direct staff to rebid in the spring of 2027.  
 

8. Ray Morrill Community Center Renovation Project Phase 3 – Motion to approve 

Change Order #3 in the amount of $22,657.78 with Happ Builders. 

 

9. Graf Park Improvements – Motion to approve Change Order #1 in the amount of 

$8,475.00 with Innovation Landscape 

 

REPORTS FROM STAFF 

• Executive Director 

• Monthly Department Reports – Finance, Special Facilities, Marketing, Development and 

Events, Parks and Planning, Cosley Zoo, Recreation, Arrowhead 

 

BOARD SUBCOMMITTEE REPORTS / DISCUSSION 
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CLOSED SESSION 

a) Appointment, employment, compensation, discipline, performance, or dismissal of 

specific employees, 5ILCS 120/2 (c) (1) 

b) The Selection of a Person to Fill a Vacancy in Public Office, 5 ILCS 120/2(c) (3). 

c) Purchase or lease of real property, 5ILCS 120/2 (c) (5) 

d) Setting of price for sale or lease of property owned by the public body, 5ILCS 120/2 (c) 

(6) 

e) Pending, probable or imminent litigation, 5ILCS 120/2 (c) (11) 

f) Discussion of minutes of meetings lawfully closed under this Act, whether for purposes 

of approval by the body of the minutes or semi-annual review of the minutes, 5 ILCS 

120/2 (c) (21) 

 

POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION  

 

ADJOURNMENT 
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Wheaton Park District Board of Commissioners  

MINUTES – SUBCOMITTEE MEETING 

Wednesday September 2, 2026, 

DuPage County Historical 

Museum 

102 E. Wesley Street, Wheaton, IL 60187 

5:00 pm 

 

CALL TO ORDER –  

President Vires called the meeting to order at 5:00 p.m., Commissioner Frey, Commissioner 

Kelly, Commissioner Mee, Commission Pecharich, & Commissioner Welker were present.  

 

Absent: Commissioner Barrett  

 

Staff Present included: Executive Director Benard, Executive Assistant Siciliano, Assistant 

Director of Parks & Planning Pickett, Superintendent of Planning Hinchee, Director of Arrowhead 

Operations Novak, Director of Finance Simpson, Assistant Director of Finance Meger 

 

PRESENTATIONS 

• Speer Financial – Debt Overview  

Anthony Miceli of Speer Financial reported that the district has three bond issues 

outstanding.  The General Obligation Limited Tax Park Bonds, Series 2015C and Series 

2025 totaling $2.845 million, and General Obligation Alternate Revenue Source Bonds, 

Series 2019A totaling $3.055 million. Debt repayments are scheduled annually from 2026 

to 2029, with total debt service for 2026 estimated at approximately $3.7 million.  

 

The district’s Equalized Assessed Value (EAV) is $3.404 billion, resulting in a statutory 

debt limit of $97.8 million and a non-referendum debt limit of $19.6 million. This leaves a 

legal debt margin of $95 million and $16.7 million for non-referendum debt.  

The Debt Service Extension Base (DSEB), which grows annually based on CPI, is $3.003 

million in 2026, which is available for the 2026 Bond Issuance.  

The 2025 total tax rate is 0.5216, translating to an estimated tax of $827.61 on a $500,000 

home, with EAV growth of approximately 8.8% from 2024 to 2025. 

mailto:dsiciliano@wheatonparks.org


Persons with disabilities requiring reasonable accommodation to participate in this meeting should 

contact the park district's ADA Compliance Officer, Michael Benard, at the park district's Administrative 

Office, 102 E. Wesley Street, Wheaton, IL Monday through Friday from 8:30 am until 4:30 pm at least 48 

hours prior to the meeting. Requests for a qualified ASL interpreter require five (5) working days 

advance notice. Telephone number 630.945-7726; fax number 630.665.5880; email 

dsiciliano@wheatonparks.org 

Page 2 

 

The 2026 financing plan includes issuing Series 2026 Bonds totaling $2.916 million to fund 

capital projects and maintenance and pay debt on Series 2019A, with a net new capital of 

$2.079 million expected through competitive bank placement. 

Comments from the board: 

Commissioner Pecharich asked if we must take out the full Debt Service Extension Base.  

Miceli said we do not, however the DSEB (Debt Service Extension Base) will always 

increase annually by CPI (up to 5%) even if you do not take the full amount available.  This 

differs from the Tax Levy Extension or Aggregate Extension Base because it is based on the 

prior year’s extension for capped operating funds.  It serves as the starting point for 

calculating how much a district may increase its operating levy by CPI. Debt is not included 

in the Aggregate Extension Base.  Benard stated that every year staff provide the board with 

a long-term capital replacement schedule, which documents all our assets and the year that 

it is scheduled for replacement.  Filling the DSEB is critical to the process of maintaining 

the park district’s infrastructure and not deferring maintenance.  

 

• Nevin Hedlund Architects – Park Restroom Improvement Concept & Cost Review  

 

Hedlund reported this study includes five new and five existing park restroom locations.  

This includes new modular units as well as updating existing structures. Construction 

estimates were provided by EP Doyle. The Modular approach is more cost effective than 

new construction and will save the district money on installation and materials.  Hedlund 

gave a total estimate of $2.67M, which includes the five new facilities and five renovated 

facilities.  Individual project locations were also priced. Existing facilities would be 

renovated with added insulation and heat.   

 

Comments from the board: 

Commissioner Pecharich asked when the restrooms are closed.  Benard said November to 

May.  Commissioner Kelly noted that we would need to include WIFI costs to the project to 

support the motion detectors that would operate the heating system and remote locking 

mechanisms.  Commissioner Welker asked if these would replace the Port O Potty’s out at 

some of the more used parks.  Benard said yes.  Welker stated that last year she reached out 

to staff with safety concerns for children that use Port O Potty’s that some of the Port O 

Potty’s were not in line of sight to the adults/coaches. She said that staff did a good job 

moving Port O Potty’s to where they would be more visible.  She is in favor of these 

restrooms for this reason. Benard suggested that we could use a phased approach to 

completing the restrooms. President Vires agreed and said that this could be part of our 

capital projects review meeting in January.  The rest of the board agreed.  

 

COMMUNITY INPUT 

   None 
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DISCUSSION ITEMS 

 

Finance and Administration  

1. 2026 Subcommittee Meeting Schedules – Review of proposed schedule update 

Benard recommended moving the subcommittee dates for October and December.  October 

is related to staff attending the NRPA conference and December is due to Thanksgiving.  

The board agreed with amending the schedule at the regular meeting. 

 

2. 2027 Budget Development – Review schedule 

Benard reviewed the balance of the budget development calendar highlighting important 

dates and actions required by the board. No further discussion. 

 

3. 2026 Arrowhead Driving Range Project Furniture Purchase – Review of furniture 

purchases contemplated through the Sourcewell and TIPS cooperative purchasing programs, 

in an amount not to exceed $197,897.39 

Director of Arrowhead Operations Novak and his team have worked with FGMA to 

develop the furniture purchase plan. The board reviewed the purchasing plan and pricing. 

 

Construction is scheduled to begin on Tuesday September 8th.  The demolition permit has 

been received.  The team is responding to county feedback concerning the stormwater 

management aspects of the project. 

  

Buildings and Grounds 

1. Arrowhead Driving Range Project – Review of FGM Architects contract costs for design 

development, construction document development, procurement and construction phases 

Benard said that when we approved the proposal for concept and cost design with FGMA 

the proposal included their compensation for the rest of the project 7% of the total project 

cost which is $253,748. The board must take action to authorize this expenditure of funds. 

 

There was discussion on the full cost of the project, which is just over 4 million.  

Commissioner Kelly noted that the original plan and budget estimate didn’t include a full 

food and beverage operation for the new driving range and did not include the utilities and 

additional buy owner purchases.  Originally it was just the heated bays.  Kelly stated that 

food and beverage facility addition alone will come in at around a million dollars.  Benard 

stated that he and the finance team were reviewing whether a budget amendment would be 

necessary to meet the final project cost or if the current appropriation amount would be 

sufficient.  
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2. 2025-2027 Arrowhead Golf Club Parking Lot Project – Review of bid results 

Benard said that the parking lot updates were planned in phases over three years to 

minimize service interruption. The phases were reviewed. Phase two was put out to bid, 

which will be opened next Wednesday with a formal recommendation being presented to 

the board at the September 16 meeting. Alternates were requested to expand the Phase #2 

restoration area and cart path repairs.  

 

3. 2026 Central Athletic Complex Stairs and ADA Ramp Project – Review of bid results 

Benard reported that the staff recommendation was to reject the sole bid and rebid the 

project in the spring expecting a more competitive response. No further discussion.  

 

4. Ray Morrill Community Center Phase 3 Interiors – Review Change Order #3 in the 

amount of $22,658.20 with Happ Builders. 

 

Buildings and Grounds Committee Chairman Kelly reported  that there is approximately 

$10,000 more in changes to be expected.  Everything but the gym viewing area should be 

completed by the end of the weekend. The contractor is currently incurring liquidated 

damages at $1,000 a day since Friday August 28, which was the completion date according 

to the contract.  Commissioner Welker asked if the score boards that are not functioning are 

related to the construction.  Benard said it is not related to construction, but they are 

scheduled to be replaced next year due to their age and poor functioning.  Commissioner 

Welker asked staff to make sure there is power to them for the future. 

 

Commissioner Kelly reported that there has been elevator down time at the Ray Morrill 

Community Center.  The elevator is original to the building which is 37 years old.  He said 

that staff had talked to Anderson Elevator but were concerned their pricing was not 

competitive.  Kelly recommended a consultant who would provide a price for designing and 

putting to bid a complete elevator refurbishment which would be completed in 2027.  There 

was discussion about the possibility of installing a chair lift to be used during construction 

downtime.  More to come on this subject. 

 

5. Graf Park Improvements – Review Change Order #1 in the amount of $8,475.00 with 

Innovation Landscape 

Commissioner Welker asked what we are changing.  Commissioner Kelly said poor soils 

and a drainpipe under the track.  No further discussion.  

 

Additional Comments 

Benard reported that on an annual basis staff have sought and received the board’s approval 

to host Central DuPage Hospitals company picnic at Memorial Park which included alcohol 

service. This year they have requested to hold the event at Cosley Zoo.  This request for 

alcohol service as required by the park use ordinance will be presented to the board on the 

September 16 agenda. 
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ADJOURNMENT   

At 5:49 p.m. Commissioner Mee moved to adjourn the meeting. Second, by Commissioner 

Pecharich Motion carried by voice vote.  
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TO:  Board of Commissioners 

 

FROM:  Dan Novak, Director of Arrowhead Operations 

Brian Kimbrough, Director of Parks and Planning 

  Steve Hinchee, Superintendent of Planning 

   

THROUGH: Michael Benard, Executive Director 

 

RE: 2026 Arrowhead Driving Range Improvements – Change Order #1 

 

DATE:  September 16, 2026 

 

 

SUMMARY:  

During the permitting process it was discovered that the proposed means of meeting the stormwater BMP 

requirements would involve more complex and time-consuming study. Therefore, permeable pavers were 

proposed as an alternative means of meeting these requirements and keeping the project on schedule. This 

change has been reviewed with the county and is confirmed to be acceptable. 

 

EP Doyle offered a number of value engineering options to help hold costs. These include standard pavers 

in lieu of premium pavers, switching to metal curbing in lieu of concrete curb and eliminating the service 

gate alternate. The net affect is the change order amount listed below 

PCO 1 Convert paved surfaces to permeable pavers -$489 

 Total Change -$489 

 

PREVIOUS COMMITTEE/BOARD ACTION:                           

The original contract with EP Doyle was approved at the August 19, 2026 board meeting, along with a 

10% contingency for this project.  

 

REVENUE OR FUNDING IMPLICATIONS: 

 

The original contract $2,619,935 Approved March 18, 2026 

Change Order #1 -$489 Current Recommendation 

Total $2,619,446 $261,993.50 contingency remaining 

 

STAKEHOLDER PROCESS: 

Our design team reviewed these changes and recommended proceeding.  

 

LEGAL REVIEW: 

N/A 

 

ATTACHMENTS: 

FGMA recommendation letter 

EP Doyle quote 

 

ALTERNATIVES: 

N/A 

 

RECOMMENDATION: 

Staff recommends the Wheaton Park District Board of Commissioners approve Change Order #1 in the 

amount of -$489 with EP Doyle. 



 

 
WE BUILD COMMUNITY 

FGM Architects Inc. | An Employee-Owned Firm 
fgmarchitects.com 

 

PROPOSAL REQUEST  
 
Date:
  

 
09/11/2026 

  
Initiated by: 
X    Owner 

 Architect 
 Consultant 
 Field 
 Other 

 
 

Proposal Request 
Number:
  

1  

Recipient:
  

Bill Winczner 
E.P. Doyle And sons 

 

Project:
  

Arrowhead Golf Club – 
Driving Range improvements 

 

Project Number:
  

26-4452.01  

 
Please prepare and submit an itemized quotation for changes in the Contract Sum and/or Time resulting from 
modifications to the Contract Documents described herein. 
This is NOT a change order or direction to proceed with the work described herein.  However, when signed by the 
Owner, this constitutes authorization to proceed with the work until such change order is issued. 

Description: 
 

1. Replace the pavers specified in the bid documents with permeable pavers to address PCBMP stormwater 
requirements.  

2. Replace the portion of the proposed asphalt loop identified on attached Sheet C-2 with permeable pavers 
to address PCBMP stormwater requirements. 

3. Replace the proposed concrete curb, as identified on Sheet C-2 and in the markup provided by Bill 
Winczner dated September 11, 2026, with heavy-gauge aluminum edging. Install edging to conform to the 
surface grading and maintain unobstructed overland drainage flow as indicated by the civil engineer. 

4. Change of elevated specified permeable paver finish to base standard finish.  

Documents Attached: 
 

• Exhibit A – Sheet C-2 provided by Ben Bussman at WMA with mark ups by Zachary Kile at FGMA architects 
with direction from Bill Winczner in Exhibit B 

• Exhibit B – Image of curb reduction mark up provided by Bill Winczner on 9/11/2026 
 
 

ZACHARY KILE, AIA | ARCHITECT 
zacharykile@fgmarchitects.com 
 
 

Owner’s Authorized Representative:  

Authorized Date to Proceed:  
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Arrowhead Driving Range (25-023)
Extra Work Proposal #001

Below are the pricing and time requirements to perform the following extra work to the contract:

References : Permit Review

Drawing changes per DuPage County Stormwater Review.

Submittal : #1 09/11/2026

EWP Cost Subtotal ($489.00)

EWP #001 Total Cost: ($489.00)

EWP #001 Time Extension : 0 C.D.

1. Furnish / install permeable pavers in lieu of standard pavers per FGM drawing dated 09/09/26 -
$69,094
2. Furnish Standard Permeable Paver brick in lieu of Premier finish - ($7,360).
3. Furnish / install aluminum edging in lieu of concrete curbs - ($10,142)
4. Credit Service Yard Gate - ($52,081)

Detail back-up provided to Wheaton Park District via email on 09/11/26.

Notes :

To authorize E.P. Doyle & Son, LLC to proceed with this extra work, please acknowledge your acceptance
of this proposal by signing and dating below, and we will issue a Change Order in accordance with the
Contract provisions.

E. P. Doyle & Son, LLC

Date

September 11, 202

By

Wheaton Park District

Date

By

Friday, September 11, 2026

FGMA TAKES NO EXCEPTION TO THE PRICE
BREAK DOWN AS INDICATED ABOVE. THE
DOCUMENTS PROVIDED 
IN ADDITION TO "EXTRA WORK PROPOSAL
#001" ARE CLARIFICATIONS TO THE NOTES
PROVIDED ON THIS SHEET. 

ZACHARY KILE, AIA
09/11/2026
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TO:   Board of Commissioners 

FROM:  Brian Kimbrough, Director of Parks and Planning 

Steve Hinchee, Superintendent of Planning,  

Dan Novak, Director of Arrowhead Operations 

THROUGH:  Michael Benard, Executive Director 

RE:   2025-2027 Arrowhead Golf Club Parking Lot Project 

DATE:  September 16, 2026 

 

SUMMARY: 

The Arrowhead Golf Club parking lot is scheduled to undergo phased re-paving over a three-year 

period from 2025 to 2027. The base bid is for the next phase of the project and alternates 1 and 2 

include re-paving an additional section (per Wight & Co. plans), and cart path repairs (per 

Wheaton Park District plans). The re-paving aims to enhance the overall condition, safety, and 

usability of the parking lot and cart paths. Bid documents were emailed to contractors on August 

26th, 2026, and bids were opened on September 9th. The bid results are as follows:  

Contractor Base Bid Alt Bid 1  Alt Bid 

2 

Base + Alt 

Bid 1 

Base + Alt 

Bid 2 

Base + Alt 

Bid 1 & 2 

M&J $73,900 $25,965 $40,000 $99,865 $113,900 $139,865 

Chicagoland $72,900 $40,000 $30,000 $112,900 $102,900 $142,900 

Obsidian $77,256.41 $35,621.17 $41,134 $112,877.58 $118,390.41 $154,011.58 

Abbey $72,865 $34,995 $51,315 $107,860 $124,180 $159,175 

Maneval $116,945 $38,000 $39,400 $154,945 $156,345 $194,345 

 

References for M&J were checked and found to be favorable. 

This phase of the project is scheduled to be completed by November 3rd, 2026. 

PREVIOUS COMMITTEE/BOARD ACTION: 

Wight & Company was approved as the project engineer at the October 2024 board meeting. 

The board previously approved phase one of the project at the September 24, 2025, board 

meeting. 

 

 



 

 

REVENUE OR FUNDING IMPLICATIONS: 

Account: 60-000-000-57-5701-0000 Asphalt 2026 Budget: 

$300,000 

Account: 60-611-000-57-5701-0000 Cart Path Repairs 2026 Budget: 

$75,000 

 

STAKEHOLDER PROCESS: 

Arrowhead staff has provided design input. 

LEGAL REVIEW:  

Contract documents were provided by our legal counsel. 

ATTATCHMENTS: 

Arrowhead Parking Lot Plan 

Cart Path Repair Plan 

ALTERNATIVES: 

N/A  

RECOMMENDATION: 

It is recommended that the Wheaton Park District Board of Commissioner’s approve the base bid 

and both alternate bids from M & J in the total amount of $139,865 along with a 10% 

contingency of $13,986.50. 
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WPD Summary

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD Sum of LY YTD YTD Variance

% YTD 
Variance

4-Revenues $46,044,627 $2,600,763 $2,854,564 ($253,800) -8.89% $26,375,179 $27,473,336 ($1,098,157) -4.00%
5-Expenses ($57,296,747) ($3,929,612) ($3,444,638) ($484,974) -14.08% ($27,526,224) ($24,724,082) ($2,802,142) -11.33%
Grand Total ($11,252,119) ($1,328,848) ($590,074) ($738,774) -125.20% ($1,151,045) $2,749,254 ($3,900,299) -141.87%

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD Sum of LY YTD YTD Variance

% YTD 
Variance

10-General
4-Revenues $5,962,863 $222,530 $183,943 $38,586 20.98% $3,721,172 $3,569,419 $151,753 4.25%
5-Expenses ($6,917,410) ($480,217) ($710,389) $230,173 32.40% ($4,066,745) ($4,073,743) $6,998 0.17%

10-General Total ($954,547) ($257,687) ($526,446) $268,759 51.05% ($345,573) ($504,324) $158,751 31.48%
20-Recreation

4-Revenues $14,260,501 $1,017,228 $1,004,591 $12,637 1.26% $9,716,389 $9,262,715 $453,674 4.90%
5-Expenses ($15,275,748) ($1,329,576) ($1,161,530) ($168,046) -14.47% ($9,123,054) ($8,647,255) ($475,799) -5.50%

20-Recreation Total ($1,015,247) ($312,347) ($156,939) ($155,409) -99.02% $593,335 $615,460 ($22,125) -3.59%
22-Cosley Zoo

4-Revenues $2,234,264 $107,229 $101,665 $5,564 5.47% $1,363,893 $1,265,946 $97,947 7.74%
5-Expenses ($2,239,068) ($131,182) ($124,064) ($7,119) -5.74% ($1,274,697) ($1,465,809) $191,112 13.04%

22-Cosley Zoo Total ($4,804) ($23,953) ($22,398) ($1,555) -6.94% $89,196 ($199,863) $289,058 144.63%
30-Debt Service

4-Revenues $2,994,648 $8,958 $8,660 $298 3.45% $1,581,151 $1,558,685 $22,466 1.44%
5-Expenses ($3,649,981) $0 $0 $0 0.00% ($69,475) ($89,025) $19,550 21.96%

30-Debt Service Total ($655,333) $8,958 $8,660 $298 3.45% $1,511,676 $1,469,660 $42,016 2.86%
40-Capital Projects

4-Revenues $6,565,620 $27,500 $229,133 ($201,633) -88.00% $1,802,584 $3,436,844 ($1,634,260) -47.55%
5-Expenses ($12,455,213) ($844,788) ($425,537) ($419,252) -98.52% ($4,774,517) ($2,827,444) ($1,947,073) -68.86%

40-Capital Projects Total ($5,889,593) ($817,289) ($196,404) ($620,884) -316.13% ($2,971,933) $609,400 ($3,581,333) -587.68%
60-Golf Fund

4-Revenues $10,856,200 $1,196,190 $1,311,725 ($115,534) -8.81% $6,583,204 $6,893,886 ($310,682) -4.51%
5-Expenses ($13,587,745) ($890,202) ($810,240) ($79,962) -9.87% ($6,048,399) ($5,841,086) ($207,313) -3.55%

60-Golf Fund Total ($2,731,545) $305,989 $501,485 ($195,496) -38.98% $534,805 $1,052,800 ($517,996) -49.20%
70-Information 
Technology

4-Revenues $663,094 $0 $0 $0 0.00% $331,622 $302,783 $28,839 9.52%
5-Expenses ($663,294) ($42,293) ($34,448) ($7,845) -22.77% ($395,464) ($362,518) ($32,946) -9.09%

70-Information 
Technology Total ($200) ($42,293) ($34,448) ($7,845) -22.77% ($63,842) ($59,735) ($4,107) -6.88%

75-Health Insurance
4-Revenues $2,507,438 $21,128 $14,847 $6,280 42.30% $1,275,164 $1,183,058 $92,106 7.79%
5-Expenses ($2,508,288) ($211,354) ($178,430) ($32,923) -18.45% ($1,773,873) ($1,417,202) ($356,671) -25.17%

75-Health Insurance Total ($850) ($190,226) ($163,583) ($26,643) -16.29% ($498,709) ($234,144) ($264,565) -112.99%
Grand Total ($11,252,119) ($1,328,848) ($590,074) ($738,774) -125.20% ($1,151,045) $2,749,254 ($3,900,299) -141.87%
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AGC Month & YTD Summary

Row Labels Full Year Budget
Sum of CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

60-Golf Fund
000-Administration
4-Revenues $157,000 $39,909 $41,445 ($1,535) -3.70% $197,394 $317,792 ($120,398) -37.89%
5-Expenses ($4,523,927) ($183,651) ($114,683) ($68,969) -60.14% ($1,179,776) ($905,473) ($274,303) -30.29%

000-Administration Total ($4,366,927) ($143,742) ($73,238) ($70,504) -96.27% ($982,383) ($587,681) ($394,701) -67.16%

101-Parks Maintenance
5-Expenses ($48,878) ($2,504) ($2,259) ($245) -10.85% ($31,870) ($29,262) ($2,608) -8.91%

101-Parks Maintenance
Total ($48,878) ($2,504) ($2,259) ($245) -10.85% ($31,870) ($29,262) ($2,608) -8.91%

601-Golf Maintenance
4-Revenues $0 $0 $0 $0 0.00% $0 $7,765 ($7,765) -100.00%
5-Expenses ($1,642,624) ($152,627) ($160,809) $8,182 5.09% ($881,611) ($981,785) $100,174 10.20%

601-Golf Maintenance
Total ($1,642,624) ($152,627) ($160,809) $8,182 5.09% ($881,611) ($974,020) $92,409 9.49%

611-Pro Shop/Golf Fees
4-Revenues $3,842,000 $461,137 $590,662 ($129,526) -21.93% $2,750,923 $2,864,417 ($113,494) -3.96%
5-Expenses ($1,485,051) ($103,590) ($109,966) $6,377 5.80% ($740,699) ($782,636) $41,936 5.36%

611-Pro Shop/Golf Fees
Total $2,356,949 $357,547 $480,696 ($123,149) -25.62% $2,010,224 $2,081,781 ($71,557) -3.44%

612-Food and Beverage
4-Revenues $6,837,200 $695,145 $679,618 $15,527 2.28% $3,634,888 $3,698,217 ($63,329) -1.71%
5-Expenses ($5,874,581) ($447,818) ($422,508) ($25,310) -5.99% ($3,214,348) ($3,141,804) ($72,544) -2.31%

612-Food and Beverage
Total $962,619 $247,327 $257,110 ($9,783) -3.80% $420,540 $556,413 ($135,873) -24.42%

613-Cross Country
Skiing

4-Revenues $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
5-Expenses ($12,683) ($12) ($15) $3 19.07% ($95) ($126) $31 24.46%

613-Cross Country Skiing
Total $7,318 ($12) ($15) $3 19.07% ($95) $5,570 ($5,665) -101.71%
60-Golf Fund Total ($2,731,545) $305,989 $501,485 ($195,496) -38.98% $534,805 $1,052,800 ($517,996) -49.20%
Grand Total ($2,731,545) $305,989 $501,485 ($195,496) -38.98% $534,805 $1,052,800 ($517,996) -49.20%
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Zoo Analysis

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

Cosley Zoo
4-Revenues

41-Taxes $1,307,980 $14,788 $15,073 ($285) -1.89% $734,242 $712,329 $21,913 3.08%
42-Charges for Services $667,334 $67,981 $64,235 $3,746 5.83% $383,743 $384,432 ($689) -0.18%
44-Rentals $70,000 $6,930 $4,582 $2,348 51.25% $46,723 $46,945 ($222) -0.47%
45-Product Sales $1,100 $350 $165 $185 112.12% $975 $395 $580 146.73%
46-Grants & Donations $162,250 $10,280 $9,633 $647 6.71% $126,236 $68,282 $57,954 84.87%
47-Misc. Income $600 $100 $138 ($38) -27.40% $1,125 $812 $314 38.62%
48-Interest Income $25,000 $6,800 $7,839 ($1,039) -13.26% $70,848 $52,750 $18,098 34.31%
49-Transfers In $0

4-Revenues Total $2,234,264 $107,229 $101,665 $5,564 5.47% $1,363,893 $1,265,946 $97,947 7.74%
5-Expenses

51-Salaries & Wages ($1,375,013) ($101,894) ($102,455) $561 0.55% ($858,188) ($860,552) $2,363 0.27%
52-Contractual Services ($481,495) ($14,831) ($7,508) ($7,322) -97.53% ($238,792) ($212,307) ($26,485) -12.47%
53-Supplies ($225,257) ($10,937) ($11,592) $654 5.65% ($104,177) ($103,251) ($927) -0.90%
54-Other Charges ($88,402) ($3,520) ($2,508) ($1,012) -40.34% ($39,089) ($37,200) ($1,890) -5.08%
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($34,450) ($252,500) $218,050 86.36%

5-Expenses Total ($2,239,068) ($131,182) ($124,064) ($7,119) -5.74% ($1,274,697) ($1,465,809) $191,112 13.04%
Cosley Zoo Total ($4,804) ($23,953) ($22,398) ($1,555) -6.94% $89,196 ($199,863) $289,058 144.63%

Foundation
 Concessions

1-Concession Sales $60,000 $10,119 $7,611 $2,507 32.95% $42,590 $28,142 $14,448 51.34%
2-Concession COGS ($20,000) ($2,975) ($1,337) ($1,638) -122.54% ($16,339) ($10,492) ($5,847) -55.72%
3-Concession Supplies ($2,000) ($19) ($52) $33 62.71% ($1,747) ($583) ($1,164) -199.74%

 Concessions Total $38,000 $7,124 $6,222 $902 14.49% $24,504 $17,067 $7,437 43.58%
 Gift Shop

1-Gift Shop Sales $180,000 $22,585 $22,157 $428 1.93% $125,697 $98,204 $27,493 28.00%
2-Gift Shop COGS ($71,000) ($5,642) ($5,540) ($102) -1.84% ($40,917) ($32,036) ($8,881) -27.72%

 Gift Shop Total $109,000 $16,942 $16,617 $326 1.96% $84,780 $66,168 $18,612 28.13%
Concession & Gift Shop

4-Concession & Gift
Shop Wages ($104,000) ($9,548) ($9,477) ($71) -0.74% ($63,820) ($61,729) ($2,091) -3.39%

Concession & Gift Shop Total ($104,000) ($9,548) ($9,477) ($71) -0.74% ($63,820) ($61,729) ($2,091) -3.39%
Foundation Total $43,000 $14,519 $13,362 $1,157 8.66% $45,464 $21,506 $23,958 111.40%
Grand Total $38,196 ($9,434) ($9,036) ($398) -4.40% $134,660 ($178,357) $313,016 175.50%
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Cash & Investments

Description Current Month Prior Month

Current 
Month, Prior 

Year
Operating Funds
10-General 4,283,361   4,556,305 4,050,671 
20-Recreation 9,186,118   9,740,794 8,407,809 
21-Special Recreation 238,724    231,837   511,498   
22-Cosley Zoo 1,346,173   1,365,329 1,382,892 
23-Liability 493,334    544,272   432,812   
24-Audit 32,846      32,361  20,366  
25-FICA 428,343    501,461   341,394   
26-IMRF 453,582    488,304   399,688   
30-Debt Service 2,621,938   2,612,980 2,418,726 
60-Golf Fund 7,467,951   7,340,086 7,363,456 
70-Information Technology (48,982)     (6,689)   (42,267)    
75-Health Insurance (226,143)  (35,303)    41,285  

Total Operating Funds 26,277,246  27,371,737  25,328,330  

Capital Funds
40-Capital Projects 12,208,587  13,032,969  12,194,051  

Total Capital Funds 12,208,587  13,032,969  12,194,051  

Total District Funds 38,485,833  40,404,706  37,522,381  
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General Recreation Cosley
Insurance 
Liability Audit FICA IMRF Debt Service Golf

10 20 22 23 24 25 26 30 60
Basis of Measurement:

 3 to 4 months  > 2 months  3 to 6 
month 

 3 to 6 month  3 to 6 month  3 to 6 
month 

 3 to 6 
month 

 Min. target is $5K; 
Max. is budgeted 

expenditures 

2 - 4 months

FY 2026 Budget Basis:

5,894,560      13,599,748    2,170,168  834,168         43,800            818,658    635,348    1,554,835      9,967,607     

FY 2026 Targets
Target Minimum 1,473,640      2,266,620      542,540      208,540         10,950            204,660    158,840    5,000              1,661,270     
Target Maximum 2,947,280      4,533,250      1,085,080  417,080         21,900            409,330    317,670    1,554,835      3,322,540     

Fund Balance as of August, 2026
Fund Balance as of 12/31/2025 4,482,418      6,744,557      1,279,480  520,419         37,734            446,724    389,013    
Net Profit (Loss) YTD thru August, 2026 (345,573)        593,335         89,196        (27,084)          (4,888)            (34,736)     7,203        

Fund Balance as of August, 2026 4,136,845      7,337,892      1,368,675  493,334         32,846            411,989    396,216    

Cash & Investments 12/31/2025 1,119,462      7,290,462     
Cash & Investments August, 2026 2,621,938      7,467,951     

Analysis Results Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Over 
Maximum 
Target by

Variances
Amount over maximum or (under minimum) 1,189,565      2,804,642      283,595      76,254            10,946            2,659        78,546      1,067,103      4,145,411     

Fund Balance Target Analysis
August, 2026

Budgeted expenditures less budget capital 
expenditures

Budgeted expenditures less budgeted capital 
expenditures
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All Funds
Investment Report

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

1110-Certificates of Deposit
10-General 1,022,858 1,037,858 679,486
20-Recreation 695,435 695,435 340,650
21-Special Recreation 162,846 162,846 150,900
22-Cosley Zoo 205,556 205,556 162,750
23-Liability 0 0 0
24-Audit 8,959 8,959 0
25-FICA 73,667 73,667 225,800
26-IMRF 167,352 167,352 337,800
30-Debt Service 0 0 0
40-Capital Projects 2,129,974 2,389,732 1,171,652
60-Golf Fund 1,333,030 1,333,030 567,500
75-Health Insurance 0 0 0

Total Certificates of Deposit 5,799,678 6,074,436 3,636,538

1120-Treasuries
10-General 1,002,117 1,115,675 1,398,019
20-Recreation 1,364,976 1,364,976 1,651,521
21-Special Recreation 0 0 0
22-Cosley Zoo 0 0 0
23-Liability 0 0 0
24-Audit 0 0 0
25-FICA 0 0 0
26-IMRF 0 0 0
30-Debt Service 0 0 0
40-Capital Projects 2,281,024 2,281,024 2,902,389
60-Golf Fund 1,995,136 1,995,136 2,588,538
75-Health Insurance 0 0 0

Total Treasuries 6,643,252 6,756,810 8,540,467

1122-Agencies
10-General 0 0 0
20-Recreation 0 0 0
23-Liability 0 0 0
24-Audit 0 0 0
30-Debt Service 0 0 0
40-Capital Projects 0 0 0
60-Golf Fund 0 0 0

Total Agencies 0 0 0

Total Investments 12,442,930 12,831,246 12,177,006
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General Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 2,258,386 2,402,772 1,973,166
11-Investments 2,024,975 2,153,533 2,077,505
12-Receivables 5,318,520 5,313,608 5,146,061
13-Interfund Receivables 0 0 0
14-Inventory 6,120 6,204 4,956
16-Prepaid/Deposits/Escrows 0 0 0

Total Assets 9,608,002 9,876,117 9,201,688

Liabilities
20-ST Payables (1,504) (3,088) (10,500)
21-Payroll Payables (71,690) (73,272) (75,316)
22-Accruals (94,273) (94,273) (81,697)
23-Interfund Payables 0 0 0
24-Unearned Revenues (5,294,216) (5,302,388) (5,134,325)
25-Deposits/Uncashed/Stale Dated (9,473) (8,563) (8,782)
29-Deferred Inflows 0 0 0

Total Liabilities (5,471,156) (5,481,584) (5,310,620)

30-Fund Balance (4,136,845) (4,394,532) (3,891,067)
Liabilities and Fund Balance (9,608,002) (9,876,117) (9,201,688)
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Recreation Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 7,125,707 7,680,383 6,415,637
11-Investments 2,060,411 2,060,411 1,992,171
12-Receivables 5,407,933 5,427,920 6,085,100
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
16-Prepaid/Deposits/Escrows 0 0 1,983

Total Assets 14,594,050 15,168,713 14,494,891

Liabilities
20-ST Payables (492,888) (493,921) (479,568)
22-Accruals (114,340) (114,340) (98,216)
24-Unearned Revenues (6,642,881) (6,902,039) (7,527,873)
25-Deposits/Uncashed/Stale Dated (6,050) (8,175) (5,425)

Total Liabilities (7,256,159) (7,518,475) (8,111,082)

30-Fund Balance (7,337,892) (7,650,239) (6,383,810)
Liabilities and Fund Balance (14,594,050) (15,168,713) (14,494,891)
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Zoo Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 1,140,617 1,159,773 1,220,142
11-Investments 205,556 205,556 162,750
12-Receivables 1,384,293 1,379,679 1,335,980
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0

Total Assets 2,730,467 2,745,008 2,718,872

Liabilities
20-ST Payables 0 0 0
22-Accruals (38,930) (38,930) (31,181)
24-Unearned Revenues (1,322,862) (1,313,450) (1,277,469)

Total Liabilities (1,361,791) (1,352,380) (1,308,650)

30-Fund Balance (1,368,675) (1,392,628) (1,410,222)
Liabilities and Fund Balance (2,730,467) (2,745,008) (2,718,872)
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Debt Service Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 2,621,938 2,612,980 2,418,726
11-Investments 0 0 0
12-Receivables 2,924,323 2,924,323 2,860,659
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets 5,546,261 5,537,303 5,279,385

Liabilities
20-ST Payables (2,235,117) (2,235,117) (2,142,397)
21-Payroll Payables 0 0 0
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues (2,924,323) (2,924,323) (2,841,909)
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities (5,159,440) (5,159,440) (4,984,306)

30-Fund Balance (386,821) (377,863) (295,079)
Liabilities and Fund Balance (5,546,261) (5,537,303) (5,279,385)
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Capital Projects Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 7,797,589 8,362,213 8,120,010
11-Investments 4,410,998 4,670,756 4,074,041
12-Receivables 222,128 222,128 655,190
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets 12,430,715 13,255,097 12,849,241

Liabilities
20-ST Payables 0 (7,093) (103,848)
21-Payroll Payables 0 0 0
22-Accruals (6,871) (6,871) (5,262)
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities (6,871) (13,964) (109,109)

30-Fund Balance (12,423,845) (13,241,133) (12,740,132)
Liabilities and Fund Balance (12,430,715) (13,255,097) (12,849,241)
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Arrowhead Golf Club Fund
Balance Sheet

Description
Current 
Balance

Prior Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents 4,139,786 4,011,920 4,207,419
11-Investments 3,328,165 3,328,165 3,156,038
12-Receivables 181,217 75,658 242,801
13-Interfund Receivables 0 0 0
14-Inventory 168,912 176,257 148,407
15-Other Receivables 25,000 25,000 24,000
16-Prepaid/Deposits/Escrows 50,088 43,900 41,036
17-Other Assets 68,061 68,061 68,883
19-Capital Assets 16,756,290 16,756,290 16,939,503

Total Assets 24,717,519 24,485,251 24,828,086

Liabilities
20-ST Payables (79,128) (75,563) (83,841)
21-Payroll Payables 0 0 0
22-Accruals (218,047) (218,047) (231,314)
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Deposits/Uncashed/Stale Dated (318,472) (395,758) (400,218)
26-Long-Term Debt 0 0 0
27-LT Vacation Accruals (142,670) (142,670) (132,848)
29-Deferred Inflows (261,971) (261,971) (236,224)

Total Liabilities (1,020,288) (1,094,009) (1,084,445)

30-Fund Balance (23,697,231) (23,391,242) (23,743,642)
Liabilities and Fund Balance (24,717,519) (24,485,251) (24,828,086)
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Information Technology
Balance Sheet

Description
Current 
Balance

Prior 
Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents (48,982) (6,689) (42,267)
11-Investments 0 0 0
12-Receivables 0 0 0
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 4,258 4,258 1,650
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets (44,724) (2,431) (40,617)

Liabilities
20-ST Payables 0 0 0
21-Payroll Payables 0 0 0
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities 0 0 0

30-Fund Balance 44,724 2,431 40,617
Liabilities and Fund Balance 44,724 2,431 40,617

Page 13 of 26



Health Insurance Fund
Balance Sheet

Description
Current 
Balance

Prior 
Month 
Balance

Prior Year 
Balance

Assets
10-Cash & Cash Equivalents (226,143) (35,303) 41,285
11-Investments 0 0 0
12-Receivables 2,599 2,076 1,990
13-Interfund Receivables 0 0 0
14-Inventory 0 0 0
15-Other Receivables 0 0 0
16-Prepaid/Deposits/Escrows 0 0 0
17-Other Assets 0 0 0
19-Capital Assets 0 0 0

Total Assets (223,544) (33,227) 43,276

Liabilities
20-ST Payables 0 0 0
21-Payroll Payables 2,173 2,082 (69)
22-Accruals 0 0 0
23-Interfund Payables 0 0 0
24-Unearned Revenues 0 0 0
25-Escheats and Facility Deposits 0 0 0
26-Long Term-Debt 0 0 0
27-LT Vacation Accruals 0 0 0

Total Liabilities 2,173 2,082 (69)

30-Fund Balance 221,371 31,145 (43,206)
Liabilities and Fund Balance 223,544 33,227 (43,276)
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

10-General
4-Revenues

41-Taxes $5,266,116 $59,075 $60,584 ($1,510) -2.49% $2,933,224 $2,863,149 $70,075 2.45%
42-Charges for Services $323,497 $22,539 $37,168 ($14,629) -39.36% $351,271 $292,857 $58,414 19.95%
43-Debt Proceeds $0
44-Rentals $19,805 $1,537 $4,000 ($2,463) -61.57% $11,578 $30,863 ($19,285) -62.49%
45-Product Sales $55,200 $7,170 $19,054 ($11,884) -62.37% $48,801 $67,765 ($18,964) -27.98%
46-Grants & Donations $189,745 $583 $980 ($397) -40.53% $137,598 $134,145 $3,454 2.57%
47-Misc. Income $8,500 $46,996 ($2,540) $49,536 1950.24% $80,076 $37,862 $42,214 111.49%
48-Interest Income $100,000 $84,630 $64,697 $19,933 30.81% $158,624 $142,778 $15,846 11.10%
49-Transfers In $0

4-Revenues Total $5,962,863 $222,530 $183,943 $38,586 20.98% $3,721,172 $3,569,419 $151,753 4.25%
5-Expenses

51-Salaries & Wages ($3,227,564) ($285,289) ($272,349) ($12,939) -4.75% ($2,118,192) ($1,955,438) ($162,754) -8.32%
52-Contractual Services ($1,866,749) ($104,776) ($67,448) ($37,329) -55.34% ($1,027,834) ($905,044) ($122,790) -13.57%
53-Supplies ($558,137) ($38,381) ($53,366) $14,985 28.08% ($281,462) ($291,209) $9,747 3.35%
54-Other Charges ($242,110) ($4,266) ($7,585) $3,318 43.75% ($112,497) ($102,266) ($10,230) -10.00%
57-Capital ($650,000) ($47,505) ($309,642) $262,137 84.66% ($340,336) ($489,536) $149,200 30.48%
59-Transfers Out ($372,850) $0 $0 $0 0.00% ($186,425) ($330,250) $143,825 43.55%

5-Expenses Total ($6,917,410) ($480,217) ($710,389) $230,173 32.40% ($4,066,745) ($4,073,743) $6,998 0.17%
10-General Total ($954,547) ($257,687) ($526,446) $268,759 51.05% ($345,573) ($504,324) $158,751 31.48%

20-Recreation
4-Revenues

41-Taxes $5,216,865 $58,545 $59,999 ($1,454) -2.42% $2,906,933 $2,835,486 $71,448 2.52%
42-Charges for Services $8,573,036 $883,630 $818,997 $64,632 7.89% $6,235,927 $5,753,042 $482,885 8.39%
44-Rentals $136,361 $17,943 $16,189 $1,754 10.83% $138,339 $117,591 $20,748 17.64%
45-Product Sales $194,139 $17,299 $24,178 ($6,879) -28.45% $195,501 $203,451 ($7,950) -3.91%
46-Grants & Donations $16,100 $227 $211 $16 7.57% $7,544 $20,478 ($12,934) -63.16%
47-Misc. Income $24,000 $1,181 $1,372 ($191) -13.91% $30,693 $31,218 ($525) -1.68%
48-Interest Income $100,000 $38,402 $83,643 ($45,241) -54.09% $201,451 $301,449 ($99,998) -33.17%
49-Transfers In $0

4-Revenues Total $14,260,501 $1,017,228 $1,004,591 $12,637 1.26% $9,716,389 $9,262,715 $453,674 4.90%
5-Expenses

51-Salaries & Wages ($5,980,636) ($708,841) ($689,916) ($18,925) -2.74% ($4,183,572) ($4,116,804) ($66,768) -1.62%
52-Contractual Services ($5,567,832) ($496,739) ($381,742) ($114,996) -30.12% ($3,094,838) ($2,757,381) ($337,457) -12.24%
53-Supplies ($1,656,290) ($107,265) ($85,157) ($22,108) -25.96% ($872,876) ($842,354) ($30,522) -3.62%
54-Other Charges ($394,989) ($16,731) ($4,714) ($12,017) -254.92% ($156,768) ($180,715) $23,946 13.25%
57-Capital ($46,000)
59-Transfers Out ($1,630,000) $0 $0 $0 0.00% ($815,000) ($750,000) ($65,000) -8.67%

5-Expenses Total ($15,275,748) ($1,329,576) ($1,161,530) ($168,046) -14.47% ($9,123,054) ($8,647,255) ($475,799) -5.50%
20-Recreation Total ($1,015,247) ($312,347) ($156,939) ($155,409) -99.02% $593,335 $615,460 ($22,125) -3.59%

22-Cosley Zoo
4-Revenues

41-Taxes $1,307,980 $14,788 $15,073 ($285) -1.89% $734,242 $712,329 $21,913 3.08%
42-Charges for Services $667,334 $67,981 $64,235 $3,746 5.83% $383,743 $384,432 ($689) -0.18%
44-Rentals $70,000 $6,930 $4,582 $2,348 51.25% $46,723 $46,945 ($222) -0.47%
45-Product Sales $1,100 $350 $165 $185 112.12% $975 $395 $580 146.73%
46-Grants & Donations $162,250 $10,280 $9,633 $647 6.71% $126,236 $68,282 $57,954 84.87%
47-Misc. Income $600 $100 $138 ($38) -27.40% $1,125 $812 $314 38.62%
48-Interest Income $25,000 $6,800 $7,839 ($1,039) -13.26% $70,848 $52,750 $18,098 34.31%
49-Transfers In $0

4-Revenues Total $2,234,264 $107,229 $101,665 $5,564 5.47% $1,363,893 $1,265,946 $97,947 7.74%
5-Expenses

51-Salaries & Wages ($1,375,013) ($101,894) ($102,455) $561 0.55% ($858,188) ($860,552) $2,363 0.27%
52-Contractual Services ($481,495) ($14,831) ($7,508) ($7,322) -97.53% ($238,792) ($212,307) ($26,485) -12.47%
53-Supplies ($225,257) ($10,937) ($11,592) $654 5.65% ($104,177) ($103,251) ($927) -0.90%
54-Other Charges ($88,402) ($3,520) ($2,508) ($1,012) -40.34% ($39,089) ($37,200) ($1,890) -5.08%
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($34,450) ($252,500) $218,050 86.36%
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

5-Expenses Total ($2,239,068) ($131,182) ($124,064) ($7,119) -5.74% ($1,274,697) ($1,465,809) $191,112 13.04%
22-Cosley Zoo Total ($4,804) ($23,953) ($22,398) ($1,555) -6.94% $89,196 ($199,863) $289,058 144.63%

30-Debt Service
4-Revenues

41-Taxes $2,924,323 $0 $0 $0 0.00% $1,462,162 $1,420,954 $41,207 2.90%
43-Debt Proceeds $0
46-Grants & Donations $0
47-Misc. Income $0
48-Interest Income $10,000 $8,958 $8,660 $298 3.45% $58,664 $66,780 ($8,116) -12.15%
49-Transfers In $60,325 $0 $0 $0 0.00% $60,325 $70,950 ($10,625) -14.98%

4-Revenues Total $2,994,648 $8,958 $8,660 $298 3.45% $1,581,151 $1,558,685 $22,466 1.44%
5-Expenses

52-Contractual Services ($1,554,835) $0 $0 $0 0.00% ($69,475) ($89,025) $19,550 21.96%
54-Other Charges $0
57-Capital $0
59-Transfers Out ($2,095,146) $0 $0 $0 0.00% $0 $0 $0 0.00%

5-Expenses Total ($3,649,981) $0 $0 $0 0.00% ($69,475) ($89,025) $19,550 21.96%
30-Debt Service Total ($655,333) $8,958 $8,660 $298 3.45% $1,511,676 $1,469,660 $42,016 2.86%

40-Capital Projects
4-Revenues

41-Taxes $0
42-Charges for Services $0
43-Debt Proceeds $0
44-Rentals $32,024 $0 $0 $0 0.00% $39,917 $32,024 $7,893 24.65%
45-Product Sales $25,000 $4,500 $1,000 $3,500 350.00% $31,000 $19,000 $12,000 63.16%
46-Grants & Donations $2,111,200 $0 $0 $0 0.00% $126,905 $1,435,458 ($1,308,553) -91.16%
47-Misc. Income $2,500 $140 $276 ($136) -49.17% $282,683 $1,183 $281,500 23795.48%
48-Interest Income $150,000 $61,860 $227,857 ($165,997) -72.85% $286,204 $591,429 ($305,225) -51.61%
49-Transfers In $4,244,896 ($39,000) $0 ($39,000) 0.00% $1,035,875 $1,357,750 ($321,875) -23.71%

4-Revenues Total $6,565,620 $27,500 $229,133 ($201,633) -88.00% $1,802,584 $3,436,844 ($1,634,260) -47.55%
5-Expenses

51-Salaries & Wages ($266,731) ($21,596) ($18,553) ($3,042) -16.40% ($163,827) ($145,540) ($18,287) -12.56%
52-Contractual Services ($195,460) ($9,086) ($8,626) ($460) -5.34% ($107,550) ($210,063) $102,513 48.80%
53-Supplies ($359,742) ($5,966) ($17,327) $11,361 65.57% ($52,309) ($117,788) $65,479 55.59%
54-Other Charges ($13,300) $0 ($12) $12 103.25% ($4,946) ($2,067) ($2,880) -139.31%
57-Capital ($11,559,655) ($808,140) ($381,018) ($427,122) -112.10% ($4,385,560) ($2,281,036) ($2,104,525) -92.26%
59-Transfers Out ($60,325) $0 $0 $0 0.00% ($60,325) ($70,950) $10,625 14.98%

5-Expenses Total ($12,455,213) ($844,788) ($425,537) ($419,252) -98.52% ($4,774,517) ($2,827,444) ($1,947,073) -68.86%
40-Capital Projects Total ($5,889,593) ($817,289) ($196,404) ($620,884) -316.13% ($2,971,933) $609,400 ($3,581,333) -587.68%

60-Golf Fund
4-Revenues

41-Taxes $0
42-Charges for Services $3,533,200 $414,586 $505,571 ($90,985) -18.00% $2,470,601 $2,534,701 ($64,099) -2.53%
44-Rentals $653,000 $83,987 $111,235 ($27,248) -24.50% $417,247 $470,090 ($52,843) -11.24%
45-Product Sales $6,498,000 $656,318 $652,230 $4,089 0.63% $3,480,980 $3,548,972 ($67,992) -1.92%
46-Grants & Donations $0 $0 $0 $0 0.00% $184 $0 $184 0.00%
47-Misc. Income $22,000 $2,111 $2,294 ($183) -7.96% $22,591 $31,904 ($9,314) -29.19%
48-Interest Income $150,000 $39,188 $40,396 ($1,208) -2.99% $191,602 $308,219 ($116,617) -37.84%
49-Transfers In $0

4-Revenues Total $10,856,200 $1,196,190 $1,311,725 ($115,534) -8.81% $6,583,204 $6,893,886 ($310,682) -4.51%
5-Expenses

51-Salaries & Wages ($4,734,331) ($386,322) ($388,425) $2,103 0.54% ($2,783,311) ($2,813,594) $30,283 1.08%
52-Contractual Services ($2,464,983) ($122,822) ($133,708) $10,886 8.14% ($1,174,615) ($1,175,313) $698 0.06%
53-Supplies ($2,423,630) ($262,774) ($192,825) ($69,949) -36.28% ($1,537,772) ($1,493,927) ($43,845) -2.93%
54-Other Charges ($344,664) ($42,946) ($8,291) ($34,655) -417.98% ($202,768) ($164,210) ($38,557) -23.48%
57-Capital ($3,542,138) ($114,338) ($86,991) ($27,347) -31.44% ($349,934) ($169,042) ($180,892) -107.01%
59-Transfers Out ($78,000) $39,000 $0 $39,000 0.00% $0 ($25,000) $25,000 100.00%

5-Expenses Total ($13,587,745) ($890,202) ($810,240) ($79,962) -9.87% ($6,048,399) ($5,841,086) ($207,313) -3.55%
60-Golf Fund Total ($2,731,545) $305,989 $501,485 ($195,496) -38.98% $534,805 $1,052,800 ($517,996) -49.20%
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Operating Statements for the Major and Internal Service Funds

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

70-Information Technology
4-Revenues

42-Charges for Services $662,994 $0 $0 $0 0.00% $331,497 $302,670 $28,827 9.52%
43-Debt Proceeds $0
47-Misc. Income $100 $0 $0 $0 0.00% $125 $114 $12 10.10%
48-Interest Income $0
49-Transfers In $0

4-Revenues Total $663,094 $0 $0 $0 0.00% $331,622 $302,783 $28,839 9.52%
5-Expenses

52-Contractual Services ($571,793) ($40,473) ($34,310) ($6,163) -17.96% ($359,556) ($319,697) ($39,859) -12.47%
53-Supplies ($91,501) ($1,820) ($138) ($1,682) -1218.94% ($35,908) ($42,821) $6,913 16.14%
57-Capital $0

5-Expenses Total ($663,294) ($42,293) ($34,448) ($7,845) -22.77% ($395,464) ($362,518) ($32,946) -9.09%
70-Information Technology Total ($200) ($42,293) ($34,448) ($7,845) -22.77% ($63,842) ($59,735) ($4,107) -6.88%

75-Health Insurance
4-Revenues

42-Charges for Services $2,251,401 $0 $0 $0 0.00% $1,103,561 $1,056,861 $46,700 4.42%
47-Misc. Income $255,887 $21,126 $14,846 $6,280 42.30% $171,590 $126,184 $45,407 35.98%
48-Interest Income $150 $2 $2 $0 6.50% $12 $13 ($1) -8.00%
49-Transfers In $0

4-Revenues Total $2,507,438 $21,128 $14,847 $6,280 42.30% $1,275,164 $1,183,058 $92,106 7.79%
5-Expenses

52-Contractual Services ($2,508,288) ($211,354) ($178,430) ($32,923) -18.45% ($1,773,873) ($1,417,202) ($356,671) -25.17%
5-Expenses Total ($2,508,288) ($211,354) ($178,430) ($32,923) -18.45% ($1,773,873) ($1,417,202) ($356,671) -25.17%

75-Health Insurance Total ($850) ($190,226) ($163,583) ($26,643) -16.29% ($498,709) ($234,144) ($264,565) -112.99%
Grand Total ($11,252,119) ($1,328,848) ($590,074) ($738,774) -125.20% ($1,151,045) $2,749,254 ($3,900,299) -141.87%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

10-General
000-Administration

4-Revenues
41-Taxes $2,633,058 $29,537 $30,297 ($759) -2.51% $1,467,308 $1,431,852 $35,456 2.48%
42-Charges for Services $231,800 $14,304 $28,287 ($13,983) -49.43% $291,913 $229,090 $62,823 27.42%
43-Debt Proceeds $0
44-Rentals $8,755 $0 $4,000 ($4,000) -100.00% $0 $25,570 ($25,570) -100.00%
45-Product Sales $53,200 $7,004 $18,878 ($11,874) -62.90% $47,977 $67,041 ($19,065) -28.44%
46-Grants & Donations $0
47-Misc. Income $3,500 $491 $460 $31 6.74% $32,417 $7,001 $25,416 363.03%
48-Interest Income $100,000 $84,630 $64,697 $19,933 30.81% $158,624 $142,778 $15,846 11.10%
49-Transfers In $0

4-Revenues Total $3,030,313 $135,967 $146,619 ($10,652) -7.27% $1,998,239 $1,903,333 $94,906 4.99%
5-Expenses

51-Salaries & Wages ($1,013,179) ($76,553) ($68,371) ($8,182) -11.97% ($618,872) ($563,092) ($55,780) -9.91%
52-Contractual Services ($963,410) ($81,486) ($40,345) ($41,140) -101.97% ($598,793) ($478,412) ($120,382) -25.16%
53-Supplies ($133,810) ($6,834) ($14,344) $7,510 52.36% ($61,075) ($67,067) $5,991 8.93%
54-Other Charges ($214,090) ($3,875) ($7,137) $3,262 45.70% ($103,105) ($90,314) ($12,791) -14.16%
57-Capital $0
59-Transfers Out ($372,850) $0 $0 $0 0.00% ($186,425) ($330,250) $143,825 43.55%

5-Expenses Total ($2,697,339) ($168,748) ($130,197) ($38,551) -29.61% ($1,568,270) ($1,529,134) ($39,136) -2.56%
000-Administration Total $332,974 ($32,781) $16,422 ($49,203) -299.61% $429,968 $374,198 $55,770 14.90%

101-Parks Maintenance
4-Revenues

41-Taxes $2,633,058 $29,537 $30,288 ($751) -2.48% $1,465,916 $1,431,298 $34,619 2.42%
42-Charges for Services $5,000 $0 $0 $0 0.00% $5 $0 $5 0.00%
46-Grants & Donations $0 $0 $0 $0 0.00% $567 $0 $567 0.00%
47-Misc. Income $5,000 $46,505 ($3,000) $49,505 1650.17% $47,659 $30,602 $17,057 55.74%
49-Transfers In $0

4-Revenues Total $2,643,058 $76,042 $27,288 $48,755 178.67% $1,514,148 $1,461,900 $52,248 3.57%
5-Expenses

51-Salaries & Wages ($2,046,106) ($195,624) ($191,297) ($4,327) -2.26% ($1,391,732) ($1,291,729) ($100,003) -7.74%
52-Contractual Services ($780,278) ($15,537) ($15,219) ($318) -2.09% ($363,061) ($360,907) ($2,154) -0.60%
53-Supplies ($410,921) ($31,005) ($38,779) $7,775 20.05% ($213,721) ($218,954) $5,233 2.39%
54-Other Charges ($19,950) ($120) ($4) ($116) -2899.75% ($7,543) ($8,600) $1,057 12.29%
57-Capital ($650,000) ($47,505) ($309,642) $262,137 84.66% ($340,336) ($489,536) $149,200 30.48%
59-Transfers Out $0

5-Expenses Total ($3,907,255) ($289,790) ($554,942) $265,152 47.78% ($2,316,394) ($2,369,726) $53,333 2.25%
101-Parks Maintenance Total ($1,264,197) ($213,748) ($527,654) $313,906 59.49% ($802,246) ($907,827) $105,581 11.63%

430-Historical Museum
4-Revenues

42-Charges for Services $86,697 $8,235 $8,880 ($646) -7.27% $59,353 $63,767 ($4,415) -6.92%
44-Rentals $11,050 $1,537 $0 $1,537 0.00% $11,578 $5,293 $6,285 118.74%
45-Product Sales $2,000 $166 $176 ($11) -6.01% $824 $723 $101 13.92%
46-Grants & Donations $189,745 $583 $980 ($397) -40.53% $137,031 $134,145 $2,887 2.15%
47-Misc. Income $0 $0 $0 $0 0.00% $0 $259 ($259) -99.92%

4-Revenues Total $289,492 $10,520 $10,037 $484 4.82% $208,786 $204,187 $4,599 2.25%
5-Expenses

51-Salaries & Wages ($168,280) ($13,112) ($12,681) ($430) -3.39% ($107,588) ($100,617) ($6,971) -6.93%
52-Contractual Services ($123,061) ($7,754) ($11,883) $4,129 34.75% ($65,979) ($65,725) ($254) -0.39%
53-Supplies ($13,406) ($542) ($242) ($300) -123.91% ($6,665) ($5,188) ($1,477) -28.47%
54-Other Charges ($8,070) ($271) ($444) $173 38.89% ($1,848) ($3,353) $1,504 44.86%
57-Capital $0

5-Expenses Total ($312,817) ($21,679) ($25,250) $3,572 14.15% ($182,081) ($174,883) ($7,199) -4.12%
430-Historical Museum Total ($23,325) ($11,158) ($15,214) $4,056 26.66% $26,705 $29,304 ($2,600) -8.87%

10-General Total ($954,547) ($257,687) ($526,446) $268,759 51.05% ($345,573) ($504,324) $158,751 31.48%
20-Recreation

000-Administration
4-Revenues
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

41-Taxes $5,216,865 $58,545 $59,999 ($1,454) -2.42% $2,906,933 $2,835,486 $71,448 2.52%
42-Charges for Services $186,500 $0 $55,230 ($55,230) -100.00% $107,301 $138,287 ($30,986) -22.41%
44-Rentals $20,000 $120 $2,290 ($2,170) -94.76% $20,893 $20,553 $340 1.66%
45-Product Sales $54,514 $0 $0 $0 0.00% $58,282 $61,326 ($3,044) -4.96%
46-Grants & Donations $16,100 $227 $211 $16 7.57% $7,544 $20,478 ($12,934) -63.16%
47-Misc. Income $7,500 $1,181 $1,372 ($191) -13.91% $13,059 $16,518 ($3,459) -20.94%
48-Interest Income $100,000 $38,402 $83,643 ($45,241) -54.09% $201,451 $301,449 ($99,998) -33.17%
49-Transfers In $0

4-Revenues Total $5,601,479 $98,476 $202,746 ($104,270) -51.43% $3,315,464 $3,394,097 ($78,632) -2.32%
5-Expenses

51-Salaries & Wages ($1,684,448) ($126,250) ($113,547) ($12,704) -11.19% ($1,072,646) ($977,294) ($95,352) -9.76%
52-Contractual Services ($1,101,491) ($92,380) ($39,847) ($52,533) -131.84% ($608,974) ($531,822) ($77,152) -14.51%
53-Supplies ($191,964) ($2,313) ($2,495) $181 7.27% ($78,823) ($96,825) $18,002 18.59%
54-Other Charges ($146,135) ($3,404) ($3,919) $515 13.15% ($78,531) ($91,448) $12,917 14.12%
57-Capital $0
59-Transfers Out ($1,630,000) $0 $0 $0 0.00% ($815,000) ($750,000) ($65,000) -8.67%

5-Expenses Total ($4,754,038) ($224,347) ($159,807) ($64,540) -40.39% ($2,653,975) ($2,447,389) ($206,586) -8.44%
000-Administration Total $847,441 ($125,871) $42,938 ($168,810) -393.15% $661,489 $946,707 ($285,218) -30.13%

101-Parks Maintenance
4-Revenues

42-Charges for Services $0
44-Rentals $11,761 $8,269 $2,970 $5,299 178.42% $25,094 $15,407 $9,687 62.88%
45-Product Sales $0
47-Misc. Income $0

4-Revenues Total $11,761 $8,269 $2,970 $5,299 178.42% $25,094 $15,407 $9,687 62.88%
5-Expenses

51-Salaries & Wages ($1,014,943) ($72,953) ($77,841) $4,888 6.28% ($633,374) ($645,092) $11,718 1.82%
52-Contractual Services ($420,660) ($13,651) ($9,843) ($3,809) -38.70% ($206,417) ($182,547) ($23,870) -13.08%
53-Supplies ($626,401) ($40,429) ($17,316) ($23,113) -133.48% ($305,555) ($193,439) ($112,117) -57.96%
57-Capital ($46,000)

5-Expenses Total ($2,108,004) ($127,032) ($104,999) ($22,033) -20.98% ($1,145,347) ($1,021,078) ($124,269) -12.17%
101-Parks Maintenance Total ($2,096,243) ($118,763) ($102,029) ($16,734) -16.40% ($1,120,253) ($1,005,671) ($114,582) -11.39%

220-Recreation Programs
4-Revenues

42-Charges for Services $5,687,636 $591,522 $439,668 $151,854 34.54% $4,112,430 $3,648,449 $463,981 12.72%
44-Rentals $50,000 $3,434 $2,311 $1,123 48.60% $50,965 $35,296 $15,670 44.39%
45-Product Sales $11,025 $5,834 $5,341 $493 9.23% $16,655 $13,932 $2,723 19.55%
46-Grants & Donations $0
47-Misc. Income $0

4-Revenues Total $5,748,661 $600,790 $447,321 $153,470 34.31% $4,180,051 $3,697,677 $482,374 13.05%
5-Expenses

51-Salaries & Wages ($1,547,332) ($231,122) ($223,384) ($7,737) -3.46% ($1,163,408) ($1,162,244) ($1,164) -0.10%
52-Contractual Services ($2,619,349) ($293,758) ($231,500) ($62,258) -26.89% ($1,602,346) ($1,451,519) ($150,827) -10.39%
53-Supplies ($262,408) ($18,924) ($26,147) $7,223 27.62% ($114,598) ($134,432) $19,834 14.75%
54-Other Charges ($900)
57-Capital $0

5-Expenses Total ($4,429,989) ($543,804) ($481,031) ($62,773) -13.05% ($2,880,352) ($2,748,194) ($132,158) -4.81%
220-Recreation Programs Total $1,318,673 $56,986 ($33,710) $90,697 269.05% $1,299,699 $949,483 $350,216 36.88%

221-Athletics
4-Revenues

42-Charges for Services $1,000,300 $124,041 $128,008 ($3,967) -3.10% $519,664 $437,642 $82,021 18.74%
45-Product Sales $6,900 $0 $0 $0 0.00% $3,684 $3,096 $588 18.99%
47-Misc. Income $0 $0 $0 $0 0.00% $3,084 $0 $3,084 0.00%
49-Transfers In $0

4-Revenues Total $1,007,200 $124,041 $128,008 ($3,967) -3.10% $526,432 $440,739 $85,693 19.44%
5-Expenses

51-Salaries & Wages ($73,365) ($3,228) ($6,274) $3,046 48.55% ($40,225) ($24,621) ($15,604) -63.38%
52-Contractual Services ($376,037) ($15,739) ($7,276) ($8,463) -116.31% ($192,255) ($118,797) ($73,458) -61.83%
53-Supplies ($351,270) ($23,314) ($26,296) $2,982 11.34% ($228,222) ($288,145) $59,922 20.80%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

54-Other Charges ($208,539) ($12,990) $0 ($12,990) 0.00% ($57,735) ($69,517) $11,782 16.95%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($1,009,211) ($55,271) ($39,846) ($15,426) -38.71% ($518,437) ($501,080) ($17,358) -3.46%
221-Athletics Total ($2,011) $68,769 $88,162 ($19,393) -22.00% $7,995 ($60,341) $68,336 113.25%

222-Pools
4-Revenues

42-Charges for Services $1,066,000 $112,093 $139,448 ($27,355) -19.62% $1,057,826 $1,112,772 ($54,946) -4.94%
44-Rentals $6,000 $1,400 $1,100 $300 27.27% $5,700 $7,450 ($1,750) -23.49%
45-Product Sales $120,000 $11,308 $18,605 ($7,297) -39.22% $116,469 $124,166 ($7,697) -6.20%
46-Grants & Donations $0
47-Misc. Income $16,500 $0 $0 $0 0.00% $14,550 $14,700 ($150) -1.02%

4-Revenues Total $1,208,500 $124,801 $159,153 ($34,352) -21.58% $1,194,545 $1,259,088 ($64,543) -5.13%
5-Expenses

51-Salaries & Wages ($1,004,527) ($226,730) ($219,126) ($7,604) -3.47% ($883,461) ($874,140) ($9,321) -1.07%
52-Contractual Services ($426,511) ($46,391) ($44,538) ($1,853) -4.16% ($223,704) ($210,474) ($13,230) -6.29%
53-Supplies ($115,142) ($17,796) ($9,716) ($8,080) -83.17% ($99,511) ($93,168) ($6,342) -6.81%
54-Other Charges ($19,100) $0 ($69) $69 99.42% ($15,427) ($14,961) ($465) -3.11%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($1,565,281) ($290,917) ($273,448) ($17,469) -6.39% ($1,222,102) ($1,192,744) ($29,358) -2.46%
222-Pools Total ($356,781) ($166,116) ($114,295) ($51,822) -45.34% ($27,558) $66,344 ($93,901) -141.54%

224-Recreation Facilities
4-Revenues

42-Charges for Services $600 $31 $70 ($39) -55.59% $544 $760 ($216) -28.40%
44-Rentals $47,600 $4,720 $7,303 ($2,583) -35.37% $35,431 $37,863 ($2,432) -6.42%
45-Product Sales $700 $0 $0 $0 0.00% ($353) $250 ($603) -241.18%
47-Misc. Income $0 $0 $0 $0 0.00% $0 $0 $0 0.00%

4-Revenues Total $48,900 $4,751 $7,373 ($2,622) -35.56% $35,622 $38,873 ($3,251) -8.36%
5-Expenses

51-Salaries & Wages ($199,304) ($14,770) ($14,308) ($462) -3.23% ($127,278) ($140,126) $12,848 9.17%
52-Contractual Services ($513,496) ($30,924) ($47,093) $16,169 34.33% ($207,670) ($223,508) $15,838 7.09%
53-Supplies ($31,367) ($1,894) ($1,752) ($142) -8.09% ($10,898) ($14,232) $3,334 23.43%
54-Other Charges ($10,465) ($89) ($727) $638 87.70% ($2,574) ($3,846) $1,272 33.07%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($754,632) ($47,678) ($63,880) $16,202 25.36% ($348,419) ($381,712) $33,293 8.72%
224-Recreation Facilities Total ($705,732) ($42,927) ($56,507) $13,580 24.03% ($312,798) ($342,839) $30,042 8.76%

350-Special Facilities
4-Revenues

42-Charges for Services $632,000 $55,943 $56,574 ($631) -1.12% $438,162 $415,132 $23,030 5.55%
44-Rentals $1,000 $0 $215 ($215) -100.00% $255 $1,022 ($767) -75.05%
45-Product Sales $1,000 $157 $231 ($74) -32.16% $764 $681 $83 12.16%
46-Grants & Donations $0
47-Misc. Income $0

4-Revenues Total $634,000 $56,100 $57,020 ($920) -1.61% $439,181 $416,835 $22,346 5.36%
5-Expenses

51-Salaries & Wages ($456,717) ($33,788) ($35,437) $1,649 4.65% ($263,179) ($293,287) $30,108 10.27%
52-Contractual Services ($110,288) ($3,894) ($1,646) ($2,249) -136.62% ($53,471) ($38,713) ($14,758) -38.12%
53-Supplies ($77,738) ($2,595) ($1,436) ($1,159) -80.72% ($35,269) ($22,114) ($13,154) -59.48%
54-Other Charges ($9,850) ($248) $0 ($248) 0.00% ($2,502) ($943) ($1,559) -165.31%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($654,593) ($40,526) ($38,519) ($2,007) -5.21% ($354,421) ($355,058) $636 0.18%
350-Special Facilities Total ($20,593) $15,574 $18,501 ($2,927) -15.82% $84,760 $61,778 $22,982 37.20%

20-Recreation Total ($1,015,247) ($312,347) ($156,939) ($155,409) -99.02% $593,335 $615,460 ($22,125) -3.59%
22-Cosley Zoo

000-Administration
4-Revenues
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

41-Taxes $1,307,980 $14,788 $15,073 ($285) -1.89% $734,242 $712,329 $21,913 3.08%
42-Charges for Services $0
44-Rentals $0
45-Product Sales $0
46-Grants & Donations $0
47-Misc. Income $0 $0 $0 $0 0.00% $0 $0 $0 0.00%
48-Interest Income $25,000 $6,800 $7,839 ($1,039) -13.26% $70,848 $52,750 $18,098 34.31%
49-Transfers In $0

4-Revenues Total $1,332,980 $21,588 $22,912 ($1,325) -5.78% $805,090 $765,080 $40,011 5.23%
5-Expenses

51-Salaries & Wages ($85,888) ($6,391) ($6,194) ($198) -3.19% ($55,197) ($53,508) ($1,689) -3.16%
52-Contractual Services ($19,022) ($621) ($549) ($72) -13.14% ($10,623) ($11,517) $894 7.76%
53-Supplies $0
54-Other Charges ($109) $1,776 $0 $1,776 0.00% $0 $0 $0 0.00%
57-Capital $0
59-Transfers Out ($68,900) $0 $0 $0 0.00% ($34,450) ($252,500) $218,050 86.36%

5-Expenses Total ($173,919) ($5,236) ($6,742) $1,506 22.34% ($100,270) ($317,525) $217,254 68.42%
000-Administration Total $1,159,061 $16,352 $16,170 $182 1.12% $704,820 $447,555 $257,265 57.48%

101-Parks Maintenance
4-Revenues

47-Misc. Income $0
4-Revenues Total $0

5-Expenses
51-Salaries & Wages ($53,238) ($4,093) ($9,074) $4,981 54.89% ($34,882) ($48,354) $13,472 27.86%
52-Contractual Services ($11,007) $0 $0 $0 0.00% ($5,504) ($4,575) ($929) -20.30%
53-Supplies $0
57-Capital $0

5-Expenses Total ($64,246) ($4,093) ($9,074) $4,981 54.89% ($40,386) ($52,929) $12,543 23.70%
101-Parks Maintenance Total ($64,246) ($4,093) ($9,074) $4,981 54.89% ($40,386) ($52,929) $12,543 23.70%

220-Recreation Programs
4-Revenues

42-Charges for Services $217,334 $13,636 $9,422 $4,214 44.73% $93,038 $112,399 ($19,361) -17.23%
45-Product Sales $1,100 $350 $165 $185 112.12% $955 $395 $560 141.77%
46-Grants & Donations $750 $0 $0 $0 0.00% $86 $57 $28 49.33%

4-Revenues Total $219,184 $13,986 $9,587 $4,399 45.89% $94,078 $112,851 ($18,773) -16.64%
5-Expenses

51-Salaries & Wages $0
52-Contractual Services ($2,900) ($922) ($1,217) $295 24.25% ($947) ($1,217) $270 22.19%
53-Supplies ($19,992) ($387) ($4,264) $3,876 90.91% ($2,519) ($12,471) $9,951 79.79%
57-Capital $0

5-Expenses Total ($22,892) ($1,310) ($5,481) $4,172 76.11% ($3,467) ($13,688) $10,221 74.67%
220-Recreation Programs Total $196,292 $12,676 $4,105 $8,571 208.79% $90,611 $99,163 ($8,552) -8.62%

350-Special Facilities
5-Expenses

51-Salaries & Wages ($35,791) ($2,728) ($2,634) ($94) -3.57% ($23,430) ($22,472) ($958) -4.26%
52-Contractual Services ($5,742) $0 $0 $0 0.00% ($2,871) ($2,525) ($346) -13.70%
53-Supplies $0
54-Other Charges ($13,000) ($1,859) ($794) ($1,065) -134.16% ($3,783) ($4,886) $1,103 22.57%
57-Capital $0

5-Expenses Total ($54,533) ($4,587) ($3,427) ($1,159) -33.83% ($30,085) ($29,883) ($202) -0.67%
350-Special Facilities Total ($54,533) ($4,587) ($3,427) ($1,159) -33.83% ($30,085) ($29,883) ($202) -0.67%

501-Cosley Zoo Operations
4-Revenues

42-Charges for Services $450,000 $54,346 $54,814 ($468) -0.85% $290,706 $272,034 $18,672 6.86%
44-Rentals $70,000 $6,930 $4,582 $2,348 51.25% $46,723 $46,945 ($222) -0.47%
45-Product Sales $0 $0 $0 $0 0.00% $20 $0 $20 0.00%
46-Grants & Donations $161,500 $10,280 $9,633 $647 6.71% $126,151 $68,225 $57,926 84.90%
47-Misc. Income $600 $100 $138 ($38) -27.40% $1,125 $812 $314 38.62%

4-Revenues Total $682,100 $71,656 $69,167 $2,490 3.60% $464,724 $388,016 $76,709 19.77%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

5-Expenses
51-Salaries & Wages ($1,200,096) ($88,682) ($84,554) ($4,128) -4.88% ($744,679) ($736,218) ($8,461) -1.15%
52-Contractual Services ($442,824) ($13,288) ($5,742) ($7,545) -131.41% ($218,847) ($192,473) ($26,374) -13.70%
53-Supplies ($205,265) ($10,550) ($7,328) ($3,222) -43.97% ($101,658) ($90,780) ($10,878) -11.98%
54-Other Charges ($75,293) ($3,437) ($1,715) ($1,723) -100.45% ($35,306) ($32,314) ($2,992) -9.26%
57-Capital $0
59-Transfers Out $0

5-Expenses Total ($1,923,479) ($115,957) ($99,339) ($16,618) -16.73% ($1,100,490) ($1,051,784) ($48,706) -4.63%
501-Cosley Zoo Operations Total ($1,241,379) ($44,301) ($30,173) ($14,128) -46.82% ($635,765) ($663,769) $28,003 4.22%

22-Cosley Zoo Total ($4,804) ($23,953) ($22,398) ($1,555) -6.94% $89,196 ($199,863) $289,058 144.63%
60-Golf Fund

000-Administration
4-Revenues

41-Taxes $0
42-Charges for Services $0
46-Grants & Donations $0 $0 $0 $0 0.00% $184 $0 $184 0.00%
47-Misc. Income $7,000 $721 $1,048 ($327) -31.24% $5,608 $9,573 ($3,965) -41.42%
48-Interest Income $150,000 $39,188 $40,396 ($1,208) -2.99% $191,602 $308,219 ($116,617) -37.84%
49-Transfers In $0

4-Revenues Total $157,000 $39,909 $41,445 ($1,535) -3.70% $197,394 $317,792 ($120,398) -37.89%
5-Expenses

51-Salaries & Wages ($611,047) ($43,014) ($41,790) ($1,223) -2.93% ($352,280) ($364,972) $12,692 3.48%
52-Contractual Services ($793,372) ($38,814) ($50,092) $11,278 22.51% ($331,276) ($362,682) $31,406 8.66%
53-Supplies ($161,845) ($6,387) ($17,201) $10,814 62.87% ($54,552) ($54,102) ($450) -0.83%
54-Other Charges ($144,664) ($20,098) ($5,599) ($14,499) -258.95% ($91,734) ($93,617) $1,882 2.01%
57-Capital ($2,735,000) ($114,338) $0 ($114,338) 0.00% ($349,934) ($5,100) ($344,834) -6761.44%
59-Transfers Out ($78,000) $39,000 $0 $39,000 0.00% $0 ($25,000) $25,000 100.00%

5-Expenses Total ($4,523,927) ($183,651) ($114,683) ($68,969) -60.14% ($1,179,776) ($905,473) ($274,303) -30.29%
000-Administration Total ($4,366,927) ($143,742) ($73,238) ($70,504) -96.27% ($982,383) ($587,681) ($394,701) -67.16%

101-Parks Maintenance
5-Expenses

51-Salaries & Wages ($29,565) ($2,330) ($2,100) ($230) -10.97% ($19,807) ($17,878) ($1,930) -10.79%
52-Contractual Services ($9,313) ($174) ($159) ($15) -9.23% ($5,078) ($4,318) ($759) -17.59%
53-Supplies ($10,000) $0 $0 $0 0.00% ($6,985) ($7,066) $81 1.15%
54-Other Charges $0
57-Capital $0

5-Expenses Total ($48,878) ($2,504) ($2,259) ($245) -10.85% ($31,870) ($29,262) ($2,608) -8.91%
350-Special Facilities Total $0

601-Golf Maintenance
4-Revenues

46-Grants & Donations $0
47-Misc. Income $0 $0 $0 $0 0.00% $0 $7,765 ($7,765) -100.00%

4-Revenues Total $0 $0 $0 $0 0.00% $0 $7,765 ($7,765) -100.00%
5-Expenses

51-Salaries & Wages ($686,325) ($62,773) ($61,667) ($1,106) -1.79% ($388,230) ($424,949) $36,719 8.64%
52-Contractual Services ($206,380) ($7,441) ($6,905) ($536) -7.76% ($114,584) ($102,232) ($12,352) -12.08%
53-Supplies ($468,919) ($64,512) ($10,808) ($53,705) -496.90% ($332,426) ($334,334) $1,908 0.57%
54-Other Charges ($50,000) ($17,901) ($789) ($17,112) -2168.85% ($46,371) ($9,902) ($36,469) -368.30%
57-Capital ($231,000) $0 ($80,641) $80,641 100.00% $0 ($110,369) $110,369 100.00%

5-Expenses Total ($1,642,624) ($152,627) ($160,809) $8,182 5.09% ($881,611) ($981,785) $100,174 10.20%
601-Golf Maintenance Total ($1,642,624) ($152,627) ($160,809) $8,182 5.09% ($881,611) ($974,020) $92,409 9.49%

611-Pro Shop/Golf Fees
4-Revenues

42-Charges for Services $2,983,000 $346,345 $446,781 ($100,437) -22.48% $2,179,154 $2,241,391 ($62,237) -2.78%
44-Rentals $651,000 $83,787 $111,449 ($27,662) -24.82% $415,147 $469,579 ($54,432) -11.59%
45-Product Sales $208,000 $30,800 $32,229 ($1,429) -4.43% $155,901 $146,208 $9,693 6.63%
46-Grants & Donations $0
47-Misc. Income $0 $205 $204 $2 0.89% $721 $7,238 ($6,517) -90.04%

4-Revenues Total $3,842,000 $461,137 $590,662 ($129,526) -21.93% $2,750,923 $2,864,417 ($113,494) -3.96%
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Major Operating Funds by Department

Row Labels
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

5-Expenses
51-Salaries & Wages ($723,281) ($67,257) ($67,529) $272 0.40% ($414,923) ($419,951) $5,028 1.20%
52-Contractual Services ($425,535) ($29,246) ($27,482) ($1,764) -6.42% ($212,196) ($194,130) ($18,066) -9.31%
53-Supplies ($196,235) ($5,077) ($8,222) $3,145 38.25% ($104,545) ($127,289) $22,744 17.87%
54-Other Charges ($40,000) ($2,010) ($384) ($1,627) -423.57% ($9,035) ($8,865) ($170) -1.92%
57-Capital ($100,000) $0 ($6,350) $6,350 100.00% $0 ($32,400) $32,400 100.00%

5-Expenses Total ($1,485,051) ($103,590) ($109,966) $6,377 5.80% ($740,699) ($782,636) $41,936 5.36%
611-Pro Shop/Golf Fees Total $2,356,949 $357,547 $480,696 ($123,149) -25.62% $2,010,224 $2,081,781 ($71,557) -3.44%

612-Food and Beverage
4-Revenues

42-Charges for Services $530,200 $68,241 $58,789 $9,452 16.08% $291,447 $287,614 $3,834 1.33%
44-Rentals $2,000 $200 ($214) $414 193.46% $2,100 $511 $1,589 310.96%
45-Product Sales $6,290,000 $625,519 $620,001 $5,518 0.89% $3,325,079 $3,402,764 ($77,685) -2.28%
46-Grants & Donations $0
47-Misc. Income $15,000 $1,185 $1,042 $143 13.73% $16,262 $7,328 $8,933 121.91%

4-Revenues Total $6,837,200 $695,145 $679,618 $15,527 2.28% $3,634,888 $3,698,217 ($63,329) -1.71%
5-Expenses

51-Salaries & Wages ($2,679,112) ($210,948) ($215,340) $4,391 2.04% ($1,608,070) ($1,585,845) ($22,226) -1.40%
52-Contractual Services ($1,029,700) ($47,135) ($49,054) $1,919 3.91% ($511,386) ($511,824) $439 0.09%
53-Supplies ($1,579,631) ($186,797) ($156,594) ($30,203) -19.29% ($1,039,265) ($971,136) ($68,128) -7.02%
54-Other Charges ($110,000) ($2,937) ($1,520) ($1,417) -93.24% ($55,627) ($51,826) ($3,801) -7.33%
57-Capital ($476,138) $0 $0 $0 0.00% $0 ($21,173) $21,173 100.00%
59-Transfers Out $0

5-Expenses Total ($5,874,581) ($447,818) ($422,508) ($25,310) -5.99% ($3,214,348) ($3,141,804) ($72,544) -2.31%
612-Food and Beverage Total $962,619 $247,327 $257,110 ($9,783) -3.80% $420,540 $556,413 ($135,873) -24.42%

613-Cross Country Skiing
4-Revenues

42-Charges for Services $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
45-Product Sales $0

4-Revenues Total $20,000 $0 $0 $0 0.00% $0 $5,696 ($5,696) -100.00%
5-Expenses

51-Salaries & Wages ($5,000)
52-Contractual Services ($683) ($12) ($15) $3 19.07% ($95) ($126) $31 24.46%
53-Supplies ($7,000)
57-Capital $0

5-Expenses Total ($12,683) ($12) ($15) $3 19.07% ($95) ($126) $31 24.46%
613-Cross Country Skiing Total $7,318 ($12) ($15) $3 19.07% ($95) $5,570 ($5,665) -101.71%

60-Golf Fund Total ($2,731,545) $305,989 $501,485 ($195,496) -38.98% $534,805 $1,052,800 ($517,996) -49.20%
Grand Total ($4,706,143) ($287,998) ($204,298) ($83,700) -40.97% $871,763 $964,074 ($92,311) -9.58%
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Parks Plus Fitness

PPF
Full Year 
Budget

Sum of 
CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of 
Curr YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

4-Revenues
42-Charges for Services $594,000 $50,733 $49,590 $1,142 2.30% $411,855 $386,014 $25,841 6.69%
44-Rentals $0
45-Product Sales $0
47-Misc. Income $0

4-Revenues Total $594,000 $50,733 $49,590 $1,142 2.30% $411,855 $386,014 $25,841 6.69%
5-Expenses

51-Salaries & Wages ($389,217) ($27,503) ($28,332) $829 2.93% ($230,421) ($256,889) $26,467 10.30%
52-Contractual Services ($88,018) ($2,644) ($789) ($1,855) -235.09% ($43,080) ($30,767) ($12,313) -40.02%
53-Supplies ($72,853) ($1,951) ($1,436) ($515) -35.84% ($32,081) ($21,227) ($10,854) -51.13%
54-Other Charges ($3,500) $0 $0 $0 0.00% ($1,127) ($605) ($522) -86.20%
57-Capital $0

5-Expenses Total ($553,588) ($32,098) ($30,558) ($1,540) -5.04% ($306,709) ($309,488) $2,779 0.90%
Grand Total $40,412 $18,635 $19,033 ($398) -2.09% $105,146 $76,527 $28,619 37.40%
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Central Athletic Center

CAC
Full Year 
Budget

Sum of 
CY 

Month
Sum of LY 

Month
Month 

Variance
% Month 
Variance

Sum of 
Curr YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

4-Revenues
42-Charges for Services $169,625 $12,322 $2,597 $9,725 374.49% $156,198 $72,224 $83,973 116.27%
44-Rentals $50,000 $3,434 $2,311 $1,123 48.60% $50,965 $35,296 $15,670 44.39%
45-Product Sales $100 $0 $0 $0 0.00% $3,175 $38 $3,137 8255.50%

4-Revenues Total $219,725 $15,757 $4,908 $10,848 221.04% $210,338 $107,558 $102,780 95.56%
5-Expenses

51-Salaries & Wages ($78,200) ($8,631) ($7,071) ($1,560) -22.06% ($60,650) ($55,727) ($4,923) -8.83%
52-Contractual Services ($269,349) ($16,324) ($10,433) ($5,890) -56.46% ($131,169) ($84,056) ($47,113) -56.05%
53-Supplies ($41,924) ($4,639) ($312) ($4,327) -1386.96% ($16,535) ($9,011) ($7,525) -83.50%
54-Other Charges ($500)
57-Capital $0

5-Expenses Total ($389,973) ($29,593) ($17,816) ($11,777) -66.11% ($208,354) ($148,793) ($59,561) -40.03%
Grand Total ($170,248) ($13,837) ($12,908) ($929) -7.20% $1,984 ($41,235) $43,219 104.81%
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Special Events

Special Events
Full Year 
Budget

Sum of CY 
Month

Sum of LY 
Month

Month 
Variance

% Month 
Variance

Sum of Curr 
YTD

Sum of LY 
YTD

YTD 
Variance

% YTD 
Variance

1900-Special Events-
Miscellaneous

4-Revenues $3,000
5-Expenses ($22,000) ($1,328) ($2,239) $911 40.67% ($5,249) ($6,433) $1,184 18.41%

1900-Special Events-
Miscellaneous Total ($19,000) ($1,328) ($2,239) $911 40.67% ($5,249) ($6,433) $1,184 18.41%

1902-4th of July
4-Revenues $101,500 $0 $250 ($250) -100.00% $158,288 $49,325 $108,963 220.91%
5-Expenses ($158,000) ($11,091) ($3,958) ($7,133) -180.23% ($179,480) ($89,015) ($90,465) -101.63%

1902-4th of July Total ($56,500) ($11,091) ($3,708) ($7,383) -199.12% ($21,192) ($39,690) $18,498 46.61%
1904-Memorial Park 
Events

4-Revenues $800 $0 $0 $0 0.00% $250 $1,700 ($1,450) -85.29%
5-Expenses ($10,496) $0 ($114) $114 99.89% ($3,138) ($5,045) $1,907 37.80%

1904-Memorial Park Events 
Total ($9,696) $0 ($114) $114 99.89% ($2,888) ($3,345) $457 13.66%

1905-Cream Of Wheaton
4-Revenues $182,000 $0 $52,530 ($52,530) -100.00% $155,972 $187,410 ($31,438) -16.77%
5-Expenses ($209,625) ($53,274) ($3,853) ($49,421) -1282.66% ($181,361) ($124,825) ($56,536) -45.29%

1905-Cream Of Wheaton 
Total ($27,625) ($53,274) $48,677 ($101,951) -209.44% ($25,389) $62,585 ($87,974) -140.57%

1906-Summer Concerts
4-Revenues $142,000 $20,105 $46,915 ($26,810) -57.15% $154,452 $201,797 ($47,345) -23.46%
5-Expenses ($345,900) ($54,557) ($37,363) ($17,194) -46.02% ($183,222) ($180,991) ($2,231) -1.23%

1906-Summer Concerts Total ($203,900) ($34,452) $9,552 ($44,004) -460.68% ($28,770) $20,806 ($49,576) -238.28%

1907-Shakespeare Event
4-Revenues $6,500 $1,203 $0 $1,203 0.00% $7,703 $6,500 $1,203 18.51%
5-Expenses ($33,750) ($569) ($638) $69 10.78% ($1,269) ($1,363) $94 6.88%

1907-Shakespeare Event 
Total ($27,250) $634 ($638) $1,272 199.33% $6,434 $5,138 $1,297 25.24%

1908-Fun Run Event
4-Revenues $31,500 $0 $0 $0 0.00% $19,571 $35,825 ($16,254) -45.37%
5-Expenses ($57,250) $0 $0 $0 0.00% ($17,450) ($13,182) ($4,268) -32.38%

1908-Fun Run Event Total ($25,750) $0 $0 $0 0.00% $2,122 $22,643 ($20,522) -90.63%
1925-Reindeer Run

4-Revenues $62,000 $270 $242 $28 11.57% $9,246 $11,222 ($1,976) -17.61%
5-Expenses ($43,500) $0 $0 $0 0.00% ($3,902) ($447) ($3,455) -772.97%

1925-Reindeer Run Total $18,500 $270 $242 $28 11.57% $5,344 $10,775 ($5,431) -50.41%
Grand Total ($351,221) ($99,241) $51,773 ($151,014) -291.69% ($69,589) $72,478 ($142,066) -196.01%
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TO:  Mike Benard, Executive Director  
FROM: Dan Novak, Director of Arrowhead Operations  
  Kim Prazak, Assistant Director of Arrowhead Operations  
DATE:  September 2026  
RE:  Arrowhead Board Report 

Arrowhead Golf Club 

• Rain played a significant role in play during the month of August. There were 15 days 
that saw at least a .10” of rainfall. August saw just over 5” of total precipitation which 
was .77” above the historical average. High temperatures were consistent throughout 

the month typically staying between the upper 70’s and mid/low 80’s. We finished 
almost a full degree below average for the month.  

• Meteorological Summer (June-August) for the Chicagoland area saw average 
temperatures coming in just .4 degrees below normal. Precipitation levels were 3.32” 

above historical averages.  The only record set was the daily precipitation of 1.71” of 
rain on July 3rd.  

• The rainfall had a significant impact on play due to the amount of cart path 
restrictions we were under throughout the month. For the month of August, 
Arrowhead had cart path restrictions on 14 days. We had a stretch of 11 consecutive 

days on cart paths.  

• August continues to be a busy corporate and charitable outing month.  The club 
hosted a total of 8 shotgun events that included golf and post-golf receptions in our 
banquet halls. Four of these events reserved all 27-holes which gave our events 

department a significant boost on those Mondays we typically don’t have 
commitments on.  

• The Mike Williams Cosley Classic (8/3) saw a huge increase in participation from 
previous years. The event completely sold out (and then some) and the facility received 
lot of compliments from the conditions and pace to the post-golf dinner afterwards.   

• Arrowhead is the home course for the Wheaton North & South Golf teams. Tryouts 
started early in the month and matches began the following week.  Both High Schools 

utilize our driving range for practices. WWS High School gym classes have begun to 
come out and use our driving range during the morning periods.  

• Seasonal staff across all departments saw a lot of high school & college aged 
employees leave for school. Management worked diligently completing annual reviews 

and off-boarding practices before these staff departed.  

• Building maintenance projects have included: Continued rearranging and 
organization of shop room transfers between old + new ski shops and outside locker 
room; ShowWalter repaired roof area; drywall repairs in banquet halls; started 
working on getting window decals for old ski shop windows; getting old outside lockers 

on auction list; completed construction office for range construction project. 

• Grounds maintenance projects have included: completing evaluations and end of year 
paperwork for part-time staff leaving for school; combated as extensive rainfall by 
applying chemicals to assist with water retention and disease prevention, spot 
irrigating fairways, and adjusting mowing practices; Beginning 2027 Chemical Bid 

research; Tree work around course from bad weather; moved flower planters outside 
Pro Shop; increased labor hours towards filling divots.   

 

 

 2026 2025 2024 2023 2022 

5 Yr. 

Avg. 

August Paid Rounds 8,328 10,220   9,534   9,098   9,679 9,371 

YTD Paid Rounds 50,838 53,851 51,991 50,136 45,529 50,469 



 
 

 
 

Arrowhead Food and Beverage 

• The banquets team held 46 events in August: 
o 5 corporate events 

o 14 social events 
o 5 weddings, 5 outdoor ceremonies and 1 outdoor cocktail hour  
o 9 golf outings 

o 7 memorial luncheons 
o 5 restaurant events 
o 1 offsite bar at Cosley Zoo 

• We hosted an event every day on the August calendar, except for two dates. This was 
impressive to see the calendar fill up so quickly, weekdays included. 

• 21 weddings are on the calendar for 2027. Still actively booking. Remaining 
Saturdays for the summer are only available in July or August. 

• Pre-planning for the winter season: 
o Corporate holiday party planning. We reached out to 2024-2026 current 

clientele with a marketing e-blast regarding booking holiday parties for 
November, December, and January. We have not seen an increase in traction 

yet. Emailed repeat customers with dates still available for their corporate 
events in December to see if they would like to join us again. 

o Working with vendors for holiday theme sweets, donuts, cakes, holiday party 

sweet tables/dessert.  
o Working with the Chef for new seasonal/holiday menu options. 

• Preparing for September, which is very heavy with Golf Outings. We host more 
weddings in October- we will also be preparing for that soon! 

• Below are some recent reviews left by clients in August: 
 

"We wanted to thank you for all the help during our wedding process and at the wedding day. Everything was 
impeccable and we had the best day of our lives. We really appreciate all the work that you and the team put 

together. You were amazing, thank you again!" 
 
 
 

• Despite some continued inclement weather during the month of August, the 
restaurant still had some strong sales for the month of July. The weather did cause 
us to come up short of last year’s revenue by about 5%. Our covers for August were 

7,260.  

• When the weather cooperated, we were presented with continued strong patio 
business and folks coming in to try the specials that we have been featuring in the 
restaurant.  One of the strongest specials we have had this year was the Grilled Steak 

Power Bowl, which we featured for most of August.  

• We also saw a lot of our seasonal employees return to school this month. 
Fortunately, we were able to find some good candidates to replace them and get us 
through the rest of the busy season.  

• Our live music performer for August was Michael Hayes. Michael performed here in 
January on a day when the weather was less than ideal. I decided to bring him back 
at a time when we would have a full bar.  

• Some recent reviews from OpenTable after guests dining experiences: 
 

“First time there…very happy with our experience.  Food, service, and ambiance were all excellent.  Definitely adding 
Arrowhead to our usual rotation of restaurants.” 



& 
“Beautiful setting at outdoor table; excellent service - our server was very helpful in selecting entrees.  Food was 

delicious!” 
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