

















































































































VI. OLD BUSINESS

A. Patrick Engineering Change Order
Executive Director Dunsmuir introduced Jeff Schuh and John Fellberg of Patrick
Engineering. The estimated construction cost is $5.6 million for Northside Park
Renovation which encompasses the intake area, wetland protection, dredging and
settlement, sheet pile barriers, and shoreline restoration.

The hope is to have the permit by September. Some of the design has been
completed with some fine tuning still to be completed.

Commissioner Blankenship moved to approve the $130,000 change order for
Patrick Engineering. Seconded by Commissioner Breese.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

VII. QUESTIONS OF THE STAFF

e Mike Toohey and some members of the planning department will meet with teens on
March 27 to review possible layouts for the skate park. A contest will be held for the
teens to name the skate park.

e The Character Counts video will be shown to the traveling teams, football, Wings,
and at all in-house meetings. It will also be shown on WCTV. Hand-outs will be
prepared, and parents will be asked to sign an explanation of the program.

e Commissioner Schobel asked that a separate fund be set up for a cash reserve fund for
health insurance.

VIII. QUESTIONS FROM THE FLOOR
None.

IX. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of
Commissioners of the Wheaton Park District. Seconded by Commissioner Fieweger.
Meeting adjourned at 8:41 p.m.

Respectfully submitted,

oI

Robert Dunsmuir
Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
BUDGET WORKSHOP
MINUTES OF THE MEETING
MARCH 15, 2003

President Schobel called the budgel meeting to order at 8:05 am.

The following Commissioners were present: Commissioner: Breese
Cook
Fieweger
Fullerton
Schobel

Absent:  Blankenship
Pape

The following staff were present: ~ Executive Director Dunsmuir
Director of Finance and Admin. Services Van Bogget
Director of Recreation & Special Facilities Morrill
Director of Parks and Planning Kutska
Director of Golf Drogos
Superintendent of Planning Sperl
Superintendent of Parks Bower
Administrative Assistant Huber

Executive Director Dunsmuir welcomed everyone to his 29™ annual budget presentation. He
introduced Director of Finance and Administrative Services Lisa Van Bogget who made a power
point presentation.

Commissioner Blankenship arrived at 8:10 am.

e Interest income is anticipated to decrease by 78 percent in this budget. Overall health
Insurance premiums are budgeted to increase 15 percent.

e Taxes and Assessed Valuation: Projected increase in the assessed valuation is currently
budgeted at 4.75 percent. The projected tax rated is budgeted to decrease from .6618 to
.6564. Projected tax revenue is expected to increase by 3.9 percent to $10,131,390.

e Interfund Transfers: There will be $10,843,250 in interfund transfers including $9,086,250
for completion of capital projects, recreation fund transfers of $1,300,000 and $257,000
transfer to ERF and CARF. The golf course is budgeted to payback $200,000 to capital
projects fund.



Personnel: Staff is requesting to add the position of Superintendent of Special Facilities.
The board agreed to add this position. The consensus of the board was to increase budgeted
salary figure by 3 percent over the previous year.

Corporate Fund: The budget includes an overall projected revenue increase of 3 percent and
an overall budgeted expense increase of 2 percent in the revenue fund.

Recreation Administration: The recreation administration budget includes an overall
decrease in budgeted revenues of 3 percent and an overall budgeted decrease in expenses of 4
percent. The proposed Superintendent of Special Facilities’ salary is included in this budget
item.

Recreation Programs: Staff anticipates an overall budgeted increase in recreation program
revenues of 3.5 percent and an overall budgeted increase in program expenses of 5 percent.
There is anticipated decrease in overall program profits of 3 percent.

Northside Aquatic Center & Rice Pool & Water Park: There is a projected minimal decrease
in both revenues and expenses. A slight increase in revenue from FY02/03 is anticipated.

Community Center & Parks Plus Fitness: The projected increase in overall revenue for the
Community Center is 1 percent, and the budgeted increase in overall expense is 4 percent.
The Parks Plus Fitness Center projected increase in overall revenues is 6 percent, and a
budgeted increase in overall expenses of 3 percent.

Zone Teen Center and Teen Park/Mini Golf: FY2002/03 was the first complete year of
operation for The Zone. The variances in individual accounts more accurately reflect actual
figures. The teen park/mini golf operations budget is based upon a fall 2003 opening date.
The naming of the plaza/concession area was discussed. The consensus of the board was to
name the plaza area Rotary Centennial Plaza and have the teens name the skateboard park.

Special Recreation Association: The WDSRA contribution request represents a 4percent
increase over the previous fiscal year.

Commissioner Cook left at 9:30 am.

Cosley Zoo: Several full-time salaries and corresponding benefits were moved from the
Recreation Department to the Cosley fund to better reflect the true picture. The transfer from
the Recreation Fund has been increased from $100,000 to $225,000.

Liability Insurance Fund: The overall increase in property, liability and workers
compensation insurance is 5.2 percent.

Audit Fund: The budgeted CAFR expense for FY2002/03 audit is $15,000. This is the final
year of the three-year audit services with Mathieson, Moyski & Celer. A request for
proposal will be prepared after the audit is completed.



Retirement Fund: Our IMRF employer contribution rate increased from 6.35 percent to 8.49
percent.

Long-Term Debt Fund: Commissioners asked to include current interest rates for each
issuance on Debt Service Schedule.

Paving & Lighting Fund: This fund contains smaller projects. Larger projects are budgeted
in CARF.

Equipment Replacement Fund: $135,760 transferred from capital projects, and $121,240
transferred from golf. This fund continues to maintain a stable cash carryover and remains
adequately funded. Commissioners asked for 10-year projection and 5-year prior history of
CARF and ERF schedules in next fiscal year book.

Commissioner Pape arrived at 10 am.

Capital Asset Replacement Fund: The CARF program is undergoing major updates. The
new fixed asset valuation report due the end of March from Maximus will provide us with
more complete and accurate replacement figures and expected life spans. Once we have the
complete report, we will be able to analyze the long-range outlook of the fund and develop
funding options based upon the updated figures. The board will be given this projection
during this fiscal year. The transfer from recreation decreased to $200,000. The $500,000
transfer from bond proceeds is interest income. Commissioners asked for 10-year projection
and 5-year prior history of CARF and ERF schedules in next fiscal year book.

Toohey Park/Safety City: The budget contains funds for the Tot Lot and general landscape
items including pond aerators, benches, a boardwalk, and plantings.

Capital Projects Fund: Grant revenue is $292,600 from OSLAD for Lincoln Avenue
property and $36,650 from IDNR Museum Grant (33 1/3 percent of project cost). The
transfer from recreation decreased from $700,000 to $400,000. An installment of the 4-year
payback schedule from the Golf Course Fund is budgeted this year for $200,000. All
projected revenues and contributions for completion of the overpass project are budgeted.
All estimated expenses for the completion of the overpass project are included. The Cosley
Zoo sign plan is expected to be completed this fiscal year with budgeted remaining expenses
of $85,000. We have already expensed approximately $24,500.

Bond Proceeds Fund: Revenues include possible new alternate revenue bond proceeds of
$12,000,000. Budgeted interfund transfer to CARF of $500,000.

Northside Service Center: The expense of this project was discussed. The consensus of the
board was not to reduce the size of the project. The consensus of the board is to try to get the
square foot price reduced. President Schobel appointed Commissioner Fullerton and Jerry
Nichilo to serve on a committee.



e Northside Lagoon Renovation: President Schobel stated that the Forest Preserve District of
DuPage County wants to discuss the possible storage of the dredged material from Northside
Park lagoon. Projected revenues for this project included an Illinois First grant of $600,000,
a bikeway grant of $200,000, an OSLAD grant of $400,000, a C200 grant of $400,000, and
donation from the City of Wheaton of $332,000 for water storage. Expenses in the amount
of $6,550,000 are budgeted with an expected shortfall of revenues of $2,618,000. The actual
project costs are still unknown.

e Golf Course Renovation: Revenues include expected land/cash donations of $7,000. The
purchase of a new turf tractor is budgeted. Land development costs include block walls,
curbing, and tree pruning and removal. The consensus of the board was to begin exploring
the building of a new club house in the fall. Staff will begin to put together a timeline.

e Atten Park Project: The remaining estimated expenses of $50,000 for the installation and
completion of the irrigation is all this is budgeted.

e Teen Park/Mini Golf Project: Revenues for this project include an Illinois First grant of
$1,000,000 and the Rotary contribution of $30,000. The budget includes expenses for the
skate park, mini golf course, fencing, prairie path relocation, site work and landscaping, and
concession/bathroom facilities.

e Golf Course: Overall increase in budgeted revenue is 4 percent. Expenses include $200,000
transfer to Capital Projects for loan repayment. Overall increase in budgeted expenses is 3
percent.

The meeting was adjourned at 11:20 am.

spectfully submitted,

Robert Dunsmuir
Executive Director
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING

FEBRUARY 19, 2003

CALL TO ORDER
President Schobel called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Schobel

Absent: Fullerton
Pape

ADDITIONS TO THE AGENDA
New Business F. Nominating Committee Report

CITIZENS TO BE HEARD
None.

CONSENT AGENDA

Commissioncr Ficweger moved to accept the Consent Agenda. Seconded by
Commissioner Breese.

A. Approval of the Board Meeting Minutes of January 15, 2003.

B. Approval of the Board Meeting Minutes of February 7, 2003.

B. Acceptance of the Treasurer’s Report.

C. Acceptance of the Disbursements.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Schobel Aye
5 Aye, 0 Nay, 2 Absent. Motion carried.

OLD BUSINESS
None.

NEW BUSINESS

Commissioner Pape arrived at 7:32 p.m.
Commissioner Fullerton arrived at 7:33 p.m.



Deep Tine Aerator Bids

Commissioner Breese moved to accept the Commercial Turf & Tractor bid for a
Verti Drain Model 7316 deep tine aerator in the amount of $15,855. Seconded by
Commissioner Blankenship.

The life expectancy of this equipment is five to six years.

Roll call vote: Commissioner:  Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Pape Aye
Schobel Aye

7 Aye, 0 Nay. Motion carried.

Cushman Truckster Bids

Commissioner Blankenship moved to accept the Illinois Lawn bid for a Cushman
Turf Truckster in the amount of $14,503. Seconded by Commissioner

Cook. No discussion.

Roll call vote: Commissioner:  Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Pape Aye
Schobel Aye

7 Aye, 0 Nay. Motion carried.

Rice Pool Stair Repair Bids

Commissioner Cook moved to accept the R & W Clark Construction, Inc. bid for
the Rice Pool and Water Park stair repair at the base bid of $7,400. Seconded by
Commissioner Fullerton. Demolition and removal of the old stairs was included

in the bid. Staff will monitor the concrete pour.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Pape Aye
Schobel Aye

7 Aye, 0 Nay. Motion carried.



Fitness Equipment Maintenance Bids

Commissioner Fullerton moved to accept the Midwest Service & Installation, Inc.
bid for the preventive equipment maintenance contract for the Parks Plus Fitness
Center at a three-year total base bid of $36,000. Seconded by Commissioner
Pape. A three-year contract was bid in hope of receiving a better price.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Pape Aye
Schobel Aye

7 Aye, 0 Nay. Motion carried.

Cheerleading Uniform Bids

Commissioner Blankenship moved to accept the cheerleading bids for cheer
shells, cheer skirts, youth briefs, midriff body liners, and socks as presented by
staff. Seconded by Commissioner Fieweger. Director Morrill introduced Mary
Perrotti, a member of the Rams Cheerleading board. Ms. Perrotti explained that
the board decided to order new uniforms for each participant this year and raised
the cost of the program to cover this expense.

Roll call vote: Commissioner:  Blankenship Aye
Breese Aye
Cook Aye
Fieweger Aye
Fullerton Aye
Pape Aye
Schobel Aye

7 Aye, 0 Nay. Motion carried.

Nominating Committee Report
Commissioner Fieweger and Commissioner Pape served as the nominating

committee. The nominating committee recommends the following slate of
officers:

President David Blankenship
Vice President  Paul Fullerton
Secretary Robert Dunsmuir
Treasurer Lisa Van Bogget



VII. QUESTIONS OF THE STAFF

e Commissioner Schobel, Commissioner Cook, and Executive Director Dunsmuir met
with city staff to discuss the Northside Park project. It was agreed that in order to
complete this project, it must be a joint project.

e Certain areas of golf revenue reflected the drop in rounds played. The decrease in
food and beverage revenue was attributed to the poor economy and drop in the rounds
of golf.

e It was suggested to include information about the board members in the employee
newsletter.

VIII. QUESTIONS FROM THE FLOOR
None.

IX. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of
Commissioners of the Wheaton Park District. Seconded by Commissioner Pape.
Meeting adjourned at 8:29 p.m.

Respectfully submitted,

WAz

Robert Dunsmuir
Secretary
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
FEBRUARY 7, 2003

CALL TO ORDER

President Schobel called the strategic planning meeting of the Wheaton Park District to
order at 1 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fullerton
Schobel

Absent: Fieweger
Pape

STRATEGIC PLANNING MEETING

Tim Buividas facilitated discussion on planning for the park district ending at 4:30 p.m.

ADDITIONS TO THE AGENDA

New Business A. School Board Referendum
New Business B. CUSD 200 Request for Funding
New Business C. Public Relations Committee
New Business D. Nominating Committee

New Business E. Survey

New Business F. Insurance Plan

NEW BUSINESS

A.

School Board Referendum

President Schobel raised the issue of the Community Unit School District 200
referendum committee asking the park board to adopt a resolution of support for
its referendum. Discussion followed. The consensus of the board was that it was
inappropriate for the board to take an official position related to any other
governmental entity. No action was taken.

CUSD 200 Request for Funding

President Schobel presented the school district’s request for funding assistance for
the two field houses and synthetic turf fields. Discussion followed. Consensus of
the board was that we would not make a contribution without a contract
specifying park district use and replacement schedule.

Public Relations Committee
Jack Breese was appointed chair of the public relations committee.

Nominating Committee
President Schobel appointed Commissioners Pape and Fieweger to serve on the
nominating committee.

1



E. Survey
President Schobel felt the board should have input into the questions of the next

survey and into the final design.

F. Insurance Plan
President Schobel suggested checking up on the reinsurer for the hospitalization
plan. He would like the current plan revamped including looking at copay,
finding out how much the district is funding, buying out the employee life
insurance at today’s dollars, and raising the total stop loss plan.

V. ADJOURNMENT
Commissioner Breese moved to adjourn the meeting of the Board of Commissioners of
the Wheaton Park District. Seconded by Commissioner Breese. Meeting adjourned at
5 p.m.

Respectfully submitted,

Robert Dunsmuir
Secretary
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
JANUARY 15, 2003

CALL TO ORDER
President Schobel called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:35 p.m. The following Commissioners were present:

Commissioner: Blankenship
Fieweger
Pape
Schobel

Absent: Breese
Cook
Fullerton

ADDITIONS TO THE AGENDA
Delete V. Old Business B. Overpass Agreement

CITIZENS TO BE HEARD
None.

CONSENT AGENDA

Commissioner Blankenship moved to accept the Consent Agenda. Seconded by
Commissioner Fieweger.

A. Approval of the Board Meeting Minutes of December 18, 2002,

B. Acceptance of the Treasurer’s Report.

C. Acceptance of the Disbursements.

Commissioner Pape asked that the Board Meeting Minutes of December 18, 2002 be
corrected. The phrase in section IX reading Commissioner Pape and Blankenship should
be deleted.

Roll call vote: Commissioner: Blankenship Aye
Fullerton Aye
Pape Aye
Schobel Aye
4 Aye, 0 Nay, 3 Absent. Motion carried.

OLD BUSINESS

A. Northside Service Center -- Presentation
Mike Williams, President of Williams Architects, introduced himself and the
members of his staff involved with the Northside Service Center. Project
Manager Larry Kmiecik presented an overview of the design development phase
of the project. He highlighted how park district staff helped with this phase. Tom

1




Tristano, Project Executive for Williams Development, presented the budget for
the project of approximately $7 million. The board thanked the staff of Williams
Architects for the work done on this project.

VI. NEW BUSINESS

A. Football Equipment Bids
Commissioner Blankenship moved to accept the football bids as presented by
staff. Seconded by Commissioner Fieweger.

Roll call vote: Commissioner: Blankenship Aye
Fieweger Aye
Pape Aye
Schobel Aye
4 Aye, 0 Nay, 3 Absent. Motion carried.

VII. QUESTIONS OF THE STAFF
e The teen park survey has been sent out. Staff is meeting tomorrow with the DuPage
County Environmental Concerns Committee to present the plans for the skate park.
e The Rams football board has asked that the park district consider regrading the east
field if the county changes its stormwater ordinance.
e The results of the community survey should be available the end of January.

VIII. QUESTIONS FROM THE FLOOR
John Kelly, 54 Hawkins Circle, Wheaton, IL, expressed concern about how permanent
tee times are handled at Arrowhead Golf Club. He felt a lottery system would be more
equitable. Manager Drogos stated that 81 percent of the permanent weekend tee times
are held by Wheaton Park District residents.

John Carlson, 1806 Challenger Court, Wheaton, IL, stated he was a permanent tee time
holder. He was concerned that resident golfers who have played at Village Links would
be asking for a lottery for these tee times. He stated that he and his foursome were not in
favor of a lottery for tee times. His group felt the current system is equitable and fair.

IX. ADJOURNMENT
Commissioner Pape moved to adjourn the meeting of the Board of Commissioners of the
Wheaton Park District. Seconded by Commissioner Blankenship. Meeting adjourned at
9:30 p.m.

Respectfully submitted,

Robert Dunsmuir
Secretary



