





























































































































course payback to capital projects fund. The transfer to Health Insurance Fund will be
$813,750 which is up 7 percent from last year.

% The hiring ranges have not been adjusted for 2005-2006. There are no new full-time
positions included in the proposed budget. Since April 2004, six full-time position vacancies
have not been replaced. The budgeted salary figures include a 4 percent increase over the
previous year. The consensus of the board was to increase the salary pool by 4 percent.

Commissioner Nichilo left at 9 am.

% The overall projected revenue increase in the corporate fund is budgeted at 4 percent due to
tax and a budgeted expense increase of 4 percent the majority in salaries and health
insurance.

% In recreation administration, the overall increase in budgeted revenues is 6 percent. The
overall budgeted increase in expense is 6 percent. There has been an 18 percent increase in
credit card bank service charges. There is $230,000 transfer to capital projects, a decrease in
interfund transfer to the corporate fund to $300,000 from $375,000 in 2004-2005, and
decrease in interfund transfer to Cosley to $100,000 from $240,000 in 2004-2005.

% There is an overall budgeted increase in program revenues of 3.25 percent ($3,387,110 to
$3,496,690) and an overall budgeted increase in program expenses of less than 1 percent
(52,896,475 to $2,896,515). There is a budgeted net of 17 percent, with an increase in
program net from $490,635 to $600,175.

¢ There is a budgeted decrease in revenue for Northside Family Aquatic Center and Rice Pool
& Water Park of 1 percent to $915,025 from $926,105. There is a budgeted decrease in
expenses for both pools of 3.6 percent to $879,765 from $913,560. The budgeted increase in
net from both pools increases to $35,260 from $12,450 in 2004-2005.

% At the Community Center, there is a projected decrease in overall revenues of 13 percent and
a budgeted decrease in overall expenses of 3 percent. The budgeted net loss of $749,790
represents a 3 percent decrease compared to the 2004-2005 budgeted loss of $771,525.

+«» Parks Plus Fitness has a projected increase in overall revenues of 1 percent, and a budgeted
decrease in overall expenses of 2 percent. The projected net of $377,965 represents a 6
percent increase over the 2004-2005 budgeted net of $356,165.

% For the Zone Teen Center, there is a projected decrease in overall revenues of 12 percent and
a budgeted decrease in overall expenses of 16 percent. The budgeted net loss of $4,195
represents a 43 percent decrease from the 2004-2005 budgeted loss of $7,380. For
Clocktower Commons, there is a projected increase in overall revenues of 59 percent and
budgeted increase in overall expenses of 28 percent. The budgeted net profit is $21,955.

< The WDSRA contribution request of 2005-2006 is $300,460 which is the same rate as 2004-
2005 (.0175 rate of full .04 cent levy). Program inclusion costs are budgeted at $20,000.
The budget includes $515,000 in accessibility related capital and contractual costs.
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Cosley Zoo programs are budgeted to generate $56,255 in revenue and $45,220 in expenses
for a net profit of $11,035. This represents a large increase over the projected 2004-2005
loss of $12,230. The transfer from the Recreation Fund has decreased from $240,000 to
$100,000.

The overall increase in property, liability and workers compensation insurance is 5 percent.
Unemployment budget remains unchanged.

The 2005-2006 fiscal year audit represents the second year of the three-year audit services
agreement with Mathieson, Moyski & Celer. Budgeted CAFR expense for 2005-2006 fiscal
year is $15,200 which is the same as 2004-2005. Expense will remain at $15,200 for the
duration of the three-year agreement.

There is an anticipated $25,000 cash carry forward in the Retirement Fund. The interfund
transfer from the Recreation Fund remains unchanged at $75,000. The IMRF employer
contribution rate increased from 9.41 percent to 10.17 percent for 2005. This is a variable
rate that is assigned by IMRF. Expenses include $76,000 toward employer ERI
contributions.

The budget includes rollover bond proceeds of $2,200,000.

There is an increase in the Paving and Lighting Fund in the general supplies account due to
the addition of the miscellaneous annual patching budget of $10,000.

There is no projected carry forward in the Health Insurance Fund. The budgeted employee
contributions remained unchanged. Insurance claims are budgeted at $697,000. The overall
budgeted expenses increased 7 percent from $800,000 to $852,800.

The Equipment Replacement Fund will receive revenue transfers from capital projects in the
amount of $141,000 and from golf in the amount of $131,050. The fund continues to
maintain a stable cash carryover and remains adequately funded.

There is a budgeted cash carryover of $284,395 in the Capital Asset Replacement Fund. The
transfer from the Recreation Fund has been increased to $250,000. The transfer from the
Golf Fund remains unchanged at $50,000. There is a total budget of $504,770 in new
replacement items for 2005-2006. All items related to the old Arrowhead Golf
Clubhouse/Banquet Facility, the old Lincoln Marsh office building and the Northside Park
Maintenance Facility have been removed from the projections. New replacement items
related to these new facilities have not been added. A positive 2005-2006 ending fund
balance of $68,010 represents the final year of positive fund balances for the CARF based
upon the current projected expenses and revenues.

Revenues in the Capital Projects Fund include an IDNR Urban Community Forestry Grant
($8,750), interfund transfer from the Recreation Fund ($230,000), and interfund transfer from
the Bond Proceeds Fund ($750,000). Due to construction and loss of revenues for
Arrowhead during 2005-2006, no installment of the four-year pay back schedule from the
Golf Course Fund is budgeted this fiscal year. Expenses in this fund include Hurley
Gardens, Lincoln Marsh, Northside Park, Toohey Park, Central Park and Cosley Zoo.
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Interfund transfers from the Bond Proceeds Fund include transfers for capital and
construction projects for Capital Project (Fund 80) of $750,000, Park Services Center (Fund
82) of $350,000 and Golf Renovation (Fund 85) of $11,526,800. These transfers occur on a
monthly as billed basis.

The remainder of budgeted construction service expenses for the Park Services Center
including furniture, fixture and equipment ($100,000), landscaping/wetlands ($50,000), and
the bridge to Gables Boulevard ($200,000).

Potential revenues for the Northside Lagoon renovation include Illinois First Grant
($600,000), Bikeway Grant ($200,000), OSLAD Grant ($400,000), C2000 Grant ($400,000),
and DuPage County ($1,500,000) and a donation from the City of Wheaton for water storage
($600,000). Expenses in the amount of $5,200,000 are budgeted. The actual project costs
are still unknown. There is a projected fund deficit of $1,500,000.

Expenses for the Golf Course renovation included architectural and construction costs for the
completion of the new golf course clubhouse.

An Overpass Construction Project Fund has been established to account for the activities
associated with the on-going overpass construction project. Overpass revenues and
anticipated expenses were previously included in the Capital Projects Fund.
Revenues/contributions include ISTEA Grant ($1,840,740), IDNR Bikeway Grant
($200,000), local agency reimbursements ($401,925) and ICC Grant ($240,000). All
estimated expenses for the completion of the overpass project are included.

Golf Fund revenue and expense accounts have changed substantially due to the closing of the
clubhouse for construction. Most supply accounts are down because the facility will not be
stocked as in a normal year. Food and beverage accounts are down due to the minimal
facilities and services that will be provided. The projected negative 2004-2005 funds carry
forward is $375,000. The projected net loss for fiscal year 2005-2006 is $533,975. Overall
decrease in budgeted revenue is 45 percent, and the budget decrease in food and beverage
revenues is 75 percent. The overall decrease in budgeted expenses is 26 percent, the
decrease in budgeted food and beverage expenses is 47 percent, and expenses include a
transfer to ERF of $131,050 and to CARF of $50,000.

Staff will do further reports on vehicle use and sick time reimbursement.

Commissioner Blankenship moved to adjourn the budget meeting. Seconded by Commissioner
Breese. Meeting adjourned at 11:17 am.

Robert Dunsmuir

tfully submitted,

Secretary
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
MARCH 16, 2005

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Fullerton
Nichilo
Schobel

ADDITIONS TO THE AGENDA
Old Business A. Succession Subcommittee Report

CITIZENS TO BE HEARD
None.

CONSENT AGENDA

Commissioner Breese moved to approve the Consent Agenda. Seconded by
Commissioner Fullerton.

A. Approval of the Board Meeting Minutes of February 16, 2005.

B. Acceptance of the Treasurer’s Report.

C. Acceptance of the Disbursements.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

OLD BUSINESS

A. Succession Subcommittee Report

The committee passed out a revised report for the board to review. The
committee met with Pamela Swafford, president of the Naperville Park District
Board of Commissioners, to discuss its recent search for a new director. She
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suggested that the board meet with a facilitator to help it discern a unified vision
of goals for the district and what qualities the board envisions in the next
executive director. The committee will meet in the near future with Executive
Director Dunsmuir. The committee will present a recommendation to the board
and will interview and recommend a search consultant to the board. The search
consultant will present a short list of candidates to the board for interviews.

NEW BUSINESS

A.

Abatement Ordinance R-2005-2

Commissioner Blankenship moved to approve the Abatement Ordinance,
R-2005-2, abating the tax heretofore levied for the year 2004 to pay debt service
of the $4,500,000 General Obligation Bonds (Alternate Revenue Source), Series
2004A. Seconded by Commissioner Fullerton.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

QUESTIONS OF THE STAFF

The county is working on a letter of agreement with us. The DuPage County State’s
Attorney’s office is reviewing a draft from our attorney. The school district and its
attorney have received the final draft of the intergovernmental agreement with them.
Director of Parks and Planning Kutska received word from the railroad’s Chicago
office that the railroad will be able to get insurance through its plan for us. He will
verify that the corporate office in Omaha is in agreement. The permit application
must be submitted to the ICC.

The board complimented Carrie Haupert and Laura Marquardt on the format of the
Parks Plus Fitness report.

All full-time and key part-time staff are trained annually in CPR/AED.

There will be a wheel chair basketball game fundraiser for Sgt. Joel Gomez on April
8. Commissioner Fullerton will play in the game.

Staff is still in discussion with groups seeking golf outings at Arrowhead Golf Club
during the construction.

The letter signed by Board President Cook along with the fact sheet was distributed to
park district program participants. This material was approved by the district
attorney.

QUESTIONS FROM THE FLOOR

None.



X. ADJOURNMENT

Commissioner Blankenship moved to adjourn the meeting of the Board of

Commissioners of the Wheaton Park District. Seconded by Commissioner Breese.
Meeting adjourned at 8:21 p.m.

ectfully submitted,

Robert Dunsmuir
Secretary
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING

FEBRUARY 16, 2005

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Nichilo

Absent: Fullerton
Schobel

ADDITIONS TO THE AGENDA
None.

CITIZENS TO BE HEARD

Steve Kightlinger, 2S461 White Birch, a resident of the park district, made the board
aware that the Sunny Ridge property is for sale. He hoped that the board would take
advantage of the opportunity to keep this property as open space.

Chris Conroy, 25W731 Embden Ln., a resident of the park district, stated she had
enjoyed the open space of the Sunny Ridge property as well as the wildlife that is
observed there. She hoped that the park district could purchase the property to keep it as
open space. She gave the board information on CorLands, an organization that assists
local governments in purchasing land before developers can.

Executive Director Dunsmuir stated that, after he was given the information about Sunny
Ridge, he called Don Rose who was unaware of the availability. The park district had
attempted to lease this land at the time it purchased the other property at Sunny Ridge.
The park district has been in contact with The Conservation Foundation.

Bob Hoover, 503 White Birch Ln., stated he had annexed into the park district many
years ago. He asked what plans the district had to replace the fields that may be lost if
the CUSD 200 sells the Hubble property. He stated that the Sunny Ridge property might
be a good site for new fields. He complimented the park district and its board on its
programs. He stated that this district is second to none.

Tom Krieger, 25W720 Red Maple Ln., commented that the “Baldwin” property directly
south of Sunny Ridge has been for sale for several years, and the same developers that



were interested in Sunny Ridge had expressed an interest in buying the “Baldwin”
property for redevelopment. This would add to the density. Mr. Krieger asked about the
use of school district property by the park district. The intergovernmental agreement
between the park district and the school district was explained.

President Cook thanked those in attendance for expressing their concerns. He explained
that, by law, any discussion about acquisition of property is held in closed session, and
staff and commissioners would not be able to discuss the issue at the Board meeting.

IV. CONSENT AGENDA
Commissioner Breese moved to approve the Consent Agenda. Seconded by

Commissioner Fieweger.

A. Approval of the Board Meeting Minutes of January 19, 2005.
B. Acceptance of the Treasurer’s Report.

Cs Acceptance of the Disbursements.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Aye
Nichilo Aye
Cook Aye

5 Aye, 0 Nay, 2 Absent. Motion carried.

V. OLD BUSINESS
None.

VI. NEW BUSINESS

A. Cheer-leader Uniform Bids
Commissioner Blankenship moved to accept the bid of Salkeld Sports, Inc. in the
amount of $35,112.60 for cheer-leader uniforms as recommended by staff.
Seconded by Commissioner Fieweger. No discussion.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Aye
Nichilo Aye
Cook Aye

5 Aye, 0 Nay, 2 Absent. Motion carried.

VII. QUESTIONS OF THE STAFF
e The impact of construction on golf rounds at Arrowhead was discussed. Pete Drogos
stated the impact will be from construction as well as loss of some parking spots. We
will not know the impact until closer to the golf season. There have been discussions
with the general contractor, and the fence around the construction site will be moved
closer to the site as the golf season draws nearer.
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IX.

o Staff has not heard anything further concerning the commitment from DuPage
County for additional funds for the overpass.

QUESTIONS FROM THE FLOOR
None.

CLOSED SESSION

Commissioner Blankenship moved to convene to Closed Session pursuant to the
provisions of the Open Meetings Act, 5 ILCS 120/2(c)(1) for the appointment or
employment of an employee. Seconded by Commissioner Fieweger.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Aye
Nichilo Aye
Cook Aye

5 Aye, 0 Nay, 2 Absent. Motion carried.

The Wheaton Park District Board of Commissioners convened to Closed Session at
8 p.m.

The regular meeting of the Wheaton Park District Board of Commissioners reconvened at
8:35 p.m.

Commissioner Blankenship moved to retain the services of the Iilinois Association of
Park Districts for the Executive Director search at a fee not to exceed $10,000. Seconded

by Commissioner Fieweger. Discussion followed.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Abstain
Nichilo No
Cook No
Motion failed.
ADJOURNMENT

Commissioner Breese moved to adjourn the meeting of the Board of Commissioners of
the Wheaton Park District. Seconded by Commissioner Fieweger. Meeting adjourned at
8:46 p.m.

Respectfully submitted,

obert
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Secretary
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WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
JANUARY 19 2005

PUBLIC HEARING (L.and Exchange)

President Cook opened the public hearing for the land exchange approved in the
resolution dated December 15, 2004. There were no comments. Commissioner Fullerton
Moved to close the public hearing. Seconded by Commissioner Fieweger. Hearing
closed.

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:32 p.m. The following Commissioners were present:

Commissioner: Cook
Fieweger
Fullerton
Nichilo

Absent: Blankenship
Breese
Schobel

ADDITIONS TO THE AGENDA
None.

CITIZENS TO BE HEARD

Ken Bussey, a member of Holy Cross Lutheran Church, thanked the Park District for the
donation of old Arrowhead restaurant booths to the youth group gathering area in the
church basement.

Commissioner Blankenship arrived at 7:35 p.m.

V.

CONSENT AGENDA

Commissioner Fullerton moved to approve the Consent Agenda. Seconded by
Commissioner Fieweger.

A. Approval of the Board Meeting Minutes of December 15, 2004.

B. Acceptance of the Treasurer’s Report.

C Acceptance of the Disbursements.




Roll call vote: Commissioner: Blankenship Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Cook Aye
5 Aye, 0 Nay, 2 Absent. Motion carried.

VI. OLD BUSINESS

A. Referendum Resolution R-2005-1
Commissioner Blankenship moved to approve Resolution — R-2005-1 providing
for and requiring the submission of the proposition of issuing general obligation
park bonds to the voters of the Wheaton Park District, DuPage County, Illinois, at
the consolidated election to be held on the 5th day of April, 2005. Seconded by
Commissioner Nichilo.

Bill Hepworth, bond consultant, explained the need and benefits of this
referendum. No discussion.

Roll call vote: Commissioner: Blankenship Aye

Fieweger No

Fullerton Aye
Nichilo Aye
Cook Aye

4Aye, 1 Nay, 2 Absent. Motion carried.

VII. NEW BUSINESS

A. Football Uniforms and Equipment Bids
Commissioner Blankenship moved to accept the 2005 football bid results as
recommended by staff. Seconded by Commissioner Fieweger.

Roll call vote: Commissioner: Blankenship Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Cook Aye
5 Aye, 0 Nay, 2 Absent. Motion carried.

B. Audit Acceptance
Commissioner Fullerton moved to accept the 2004 audit. Seconded by
Commissioner Nichilo. The audit process and the audit committee meeting were
discussed. Motion carried.

VIII. QUESTIONS OF THE STAFF
o Service Center is moving along on schedule.




We will be reimbursed for the replacement of the Clocktower sign.

Updated the current status of the work with Patrick Engineering.

The Jewell Road bus drop-off area was discussed.

The board will be kept updated on how the district is working with Joel Gomez.
We are waiting for the building permit for the Arrowhead Clubhouse.

An update on the overpass was given.,

IX. QUESTIONS FROM THE FLOOR
None.

X. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of
Commissioners of the Wheaton Park District. Seconded by Commissioner Fullerton.
Meeting adjourned at 8:40 p.m.

Respectfully submitted,

A e TR

Robert Dunsmuir
Secretary



