


































































































































































































Director of Human Resources Rivas and Executive Director Robinson met with Hubbartt
and Associates to define the phase I of the human resources audit. This phase will result
in recommendations for full-time salary ranges and a wage advise for part-time staff. Mr.
Hubbartt will compare the Wheaton Park District to other park districts nationally and
locally. Ms. Rivas announced that the full-time MIS director has been hired. He will
begin on May 8. The requested $149,000 technology budget will begin the process of
updating the equipment and replacement plan as well as a thorough needs assessment. A
new phone system for the Main Street office and Community Center is included. The
MIS director will be exploring cost savings in the district’s phone expenses. Any cost
savings on phones and elimination of consultant fees can go back into MIS needs. The
upgrading of technology will be a multi-year program. Director of Human Resources
Rivas proposed that these expenses come from bond proceeds.

Superintendent of Special Facilities Haupert presented information on the Special
Facilities budget. The naturalist and the teams and ropes course supervisor are based at
the Lincoln Marsh office. Ms. Haupert will also fill the role of the facility manager at the
Community Center. The front desk staff now reports to her, and she is creating a
manager on duty program to assure that there is a manager in the building during the
majority of its hours of operation. The membership services supervisor position is
currently vacant and will be frozen. Parks Plus Fitness Center operations have been
moved under the Community Center. Parks Plus is the Community Center’s best source
of revenue. Water Technology, a leading consultant in aquatics, has agreed to study our
facilities at no cost to the district. In the fall, the board will be presented with
recommendations for improvements to Rice Pool. When Rice Pool and Community
Center were built, they were state of the art facilities. The goal is to create more
interactive facilities possibly encompassing wave pools, lazy rivers, splash pads or
interactive water features. There are no fund transfers to Cosley Zoo this year. Parking
at the zoo continues to be an issue. The budget contains funds to open Parks Plus Fitness
Center at 5 am beginning in the fall. The pools will close at 8 pm this year.

Director of Golf Stoller explained that staff has spent significant amounts of time looking
at the budget percentages. The Arrowhead budget continues to evolve as the opening
date approaches. The budget shows $200,000 profit. The gross revenues appear to be
between $1.7 million and $1.9 million in the fiscal year. $750,000 per quarter is the
benchmark being used. Some of the unknown factors are the cost of heat, water, and
running the building. If food and beverage operations gross $3,000,000 and everything
else is good, Arrowhead operations should show a $250,000 profit. The goal of building
the new clubhouse is to have this operation become an enterprise fund. To achieve this
goal may take as much as three years.

The proposed restaurant menu was distributed to the board and discussed.

There have been many changes and new accounts added to the golf budget. Golf course
maintenance will be accounted for separately. Director of Golf Stoller is comfortable
with the numbers in the golf operations budget, but he added that with a new building the
cost of supplies is based on assumptions not on history. The golf maintenance budget



now includes tree care and tree maintenance. Commissioner Schobel asked about the
pricing philosophy for the golf course. Mr. Stoller responded that we look at this every
year and attempt to be the best value in the area.

Executive Director Robinson stated that Director of Finance Van Bogget will bring a
fund balance policy recommendation to the board in the near future. Good fund balances
will be helped by a successful golf course.

In the Liability Fund the projected overall increase in revenues of 5 percent stems from
an increase in interest income and an increase in the cash carried forward. There is an
overall decrease in budgeted expenses of 3 percent due to reallocation of salaries to other
funds and the unemployment budget remaining unchanged. There is an expected net
fund balance of $37,765.

The 2005/2006 fiscal year audit marks the third year of the three-year audit services
agreement with Mathieson, Moyski & Celer. The district will need to do an RFP for
auditing services for fiscal year 2006/07.

The Retirement Fund reflects an anticipated cash carry forward of $36,500. There is no
interfund transfer from the Recreation Fund. The IMRF employer contribution rated
increased from 10.17 percent in 2005 to 10.57 percent for 2006. No budgeted payment
toward employer ERI contributions has been budgeted.

The Long-Term Debt Fund includes $17,000 in interest income.
There are no significant changes in the Paving and Lighting Fund.

The Health Insurance Fund reflects a projected deficit carry forward of $95,000. The
budget reflects an increase in employee contributions. Insurance claims are budgeted at
$891,000, a 25 percent increase. Overall budgeted expenses have increased 25 percent
from $852,800 to $1,061,850. Staff is recommending exploring possible increases in
employee contributions. Executive Director Robinson stated that staff will present
options to the board. It is his opinion that the district cannot remain self funded.

The Capital Asset Replacement Fund includes the former Equipment Replacement Fund.
Revenues in this fund include a budgeted cash carryover of $406,000, a transfer from
Recreation of $375,000, a transfer from the Golf Course Fund of $275,000, and a transfer
from bond proceeds of $275,000 for resurfacing of the Community Center parking lot
($155,350) and resurfacing the path at Kelly Park ($120,000). Expenses reflect a budget
of $1,081,200 in new replacement items for 2006/2007.

Revenues in the Capital Projects Fund include budgeted grant revenue from the T-Mobile
lease ($24,000), Central Park sign contribution ($7,500), and the donation to resurface the
tennis courts at Northside Park ($56,700). No interfund transfer from the Recreation
Fund was budgeted. There is an interfund transfer from the Bond Proceeds Fund in the
amount of $565,000. Due to construction and loss of revenues for Arrowhead during



2006/2007, no installment of the four-year pay back schedule from the Golf Course Fund
is budgeted this fiscal year. Expenses include $149,000 for MIS related upgrades,
$40,400 for maintenance equipment, replacing the brick pavers at Hurley Gardens, and
work at Cosley Zoo, Northside Park and Arrowhead.

The Bond Proceeds Fund reflects interfund transfers for capital and construction projects
of $275,000 for CARF, $565,500 for capital projects, $214,750 for the Park Services
Center, $4,008,930 for golf renovation, and $385,000 for overpass construction. Ifit is
the board’s wish to fund field irrigation or synthetic turf, those funds could come from
this fund. Funds for the Northside Park renovation could also be allocated from this
fund. Director of Finance Van Bogget stated that long-term CARF projects need to be
reviewed.

The golf course renovation expenses include architectural and construction costs for the
completion of the new clubhouse not to exceed $162 million.

Executive Director Robinson will present the budget to the Wheaton Park District Board
of Park Commissioners for approval at the May 17, 2006 board meeting.

President Cook complimented district staff on the clarity of the budget presentation. It
will take a little time to get the budget exactly where we want it, but all commissioners
agreed that we were off to a great start. He noted that this is a process, and the district
must stay on plan.

Commissioner Blankenship moved to adjourn the budget workshop. Seconded by
Commissioner Fullerton.

he budget wdtkshop adjourned at 1:20 pm.

Robert G. Robinson

Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
COMMUNITY CENTER
1777 S. BLANCHARD
WHEATON, ILLINOIS
APRIL 19, 2006

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of Commissioners
to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Fullerton
Nichilo
Schobel

COMMUNITY INPUT

Rosemary Swanson, 724 East Elm Street, Wheaton, 1L, a member of the Community School
District 200 Board of Education, thanked President Cook and Executive Director Robinson for
coming to a school board meeting to reaffirm the cooperation between the park district and the
school district. She thanked (he park district for taking the lead on the overpass project. The
beginning of the construction phase of the overpass is a good example of this. The community
and students will benefit from increased safety.

Robert Jansson, 1222 Westhaven, Wheaton, IL spoke to the board about an incident at the
Community Center on April 2. He locked his clothes, wallet and keys in his locker. His wife
came to the Community Center approximately half an hour later and noticed that his car was not
in the parking lot. When he returned to the locker room after working out, he noticed a different
lock on his locker. When that lock was opened, his wallet and car keys were missing from the
locker. The police were called. His stolen car was used in an armed robbery and was later
recovered. Mr. Jansson said the police noted that the security camera outside the locker room
was not working. He wanted to make the board aware that there may be some security issues at
the Community Center. He would like a security system installed at the Community Center to
make the building safer and to help the police.

Carl Jost, 2S513 White Birch, Wheaton, IL, inquired if the park district was interested in
building a path along the west edge of the proposed Sunny Ridge development. He also would
like to know what the amount of the impact fees the park district might receive. He also asked if
the park district would be interested in purchasing this property if the current offer is not
completed.



CONSENT AGENDA

Commissioner Breese moved to approve the Consent Agenda. Seconded by Commissioner
Fullerton.

1. Approval of the Board Meeting Minutes of March 15, 2006.

2. Acceptance of the Disbursements.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

EXECUTIVE DIRECTOR REPORT

Executive Director Robinson introduced Shawn Mason, Food and Beverage Manager, Lisa
Shiner, Assistant Food and Beverage Manager, Brandon Harness, Executive Chef, Jamie
Hancock, Catering Sales Manager, and Mike Mumper, Golf Course Superintendent. Mr.
Mumper stated that his first impressions of Arrowhead are of a wonderful facility with good
people to work with. He is beginning to put together a capital plan for the next three to five
years. Executive Director Robisnon introduced Mary Perrotti, Director of Marketing. He
reminded the board of the budget workshop at the Park Services Center from 8 am to 11:30 am
on April 22.

OLD BUSINESS

1. Illinois Commerce Commission Administrative Law Judge Cole Bench Report and
Pedestrian Overpass Update
The park district received confirmation on April 5 that the Illinois Commerce Commission
had approved the additional funding. A preconstruction meeting will take place on May.
The construction fence will be installed in May with construction beginning soon after. The
projected completion date is Thanksgiving. Executive Director Robinson thanked all staff
for the work done on this project and noted the state and federal support received. President
Cook has spoken to Lori Most’s mother. The district hopes this brings closure to Lori’s
family and a safer situation to the neighborhood. The overpass will also provide a critical
trail connection for the community.

2. Acknowledgement of Arrowhead Construction Change Orders
Moved to after New Business.

NEW BUSINESS
President Cook moved the Sunny Ridge development presentation to the first item of New
Business.




Sunny Ridge Development Presentation

John Zemenak, attorney for the Sunny Ridge developer, thanked the board for the
opportunity to present the plans for development to the Wheaton Park District Board of Park
Commissioners. He introduced Mark Richards, civil engineer of Webster, McGrath, and
Joe Abel, the developer’s land planner. The Sunny Ridge developer and planners presented
the proposed Sunny Ridge development plan and discussed the details of the 33-lot
development. Mr. Abel stated that the formula used to determine the land/cash donation
was based on 35 lots. His assumption was that there would be 25 four-bedroom homes and
10 three-bedroom homes generating 107 people. The formula provides for 240 square feet
per person in land which would be 26,000 total square feet or approximately .59 acres of
park land. This formula would generate approximate $100,000 in cash donation. The
calculations for water run off were presented. Commissioner Blankenship stated he was
very concermned about the water run off situation. Commissioner Cook asked if the
developer was open to adding more trail access to Toohey Park. Mr. Zemenak stated that if
the board felt strongly, the developer would consider this. Mr. Zemenak asked when the
board would take action. Executive Director Robinson stated that, once the plan is received,
staff would begin its review and would make a recommendation to the board within 30 days.

Bob Hoover, 28503 White Birch, Wheaton, IL, thanked the board for taking the time to
review this development. He stated that water is a big issue.

Steve Kightlinger, 2S461 White Birch, Wheaton, IL, stated that when the agreement was
originally put together he thought there was more impervious surface than there is now.

Carl Jost, 2S513 White Birch, Wheaton, IL, asked the board if they work in a vacuum or in
conjunction with the City of Wheaton on this. It was stated (hat the district will work with

the city at the staff level, but approvals will be made individually from each governmental
body.

Chris Conroy, 25W731 Embden Lane, Wheaton, IL, asked the developer questions about
the plan.

Nominating Committee Report and Election of Officers
Commissioner Fieweger and Commissioner Schobel served as the nominating committee.
The nominating committee recommends the following slate of officers:

President Paul Fullerton
Vice President  Steve Fieweger
Secretary Robert Robinson
Treasurer Lisa Van Bogget

Executive Director Robinson’s suggestion of two-year terms was discussed. The consensus
of the board was to leave terms at one year.

Commissioner Nichilo moved to approve the slate of officers. Seconded by Commissioner
Blankenship. Motion carried.
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Arrowhead Golf Club

A.

Arrowhead Clubhouse Roll Out and Marketing Update

Executive Director Robinson stated that Avocet Communications is working with
Mary Perrotti to facilitate the roll out. On May 17 there will be an internal golf course
staff event, on May 18 a park district testing, on May 19 and 20 a friends and family
event including ordering off the menu. Trouble shooting will be done on May 22 and
23. The in house grand opening will be May 24 which will include invitations to the
board, the architects, and the contractors. June 13 will be the VIP ribbon cutting
featuring an invitation sit down dinner. The public grand opening will be June 22.

Arrowhead Clubhouse Construction Budget

It appears that the Arrowhead Clubhouse project budget will come in at a little over
$16 million. Charlene Holtz, the park district’s attorney, recommended the park board
pass a resolution appointing Robert Robinson as the owner’s representative to be able
to authorize change orders, budget and costs for the Arrowhead clubhouse project not
to exceed $16.2 million. Executive Director Robinson will communicate to the board
within 30 days where the money is coming from. This would allow Lisa Van Bogget
to determine what we anticipate spending and what may come from bond proceeds.

Commissioner Nichilo moved to allow the park district owner’s representative, Robert
Robinson, to spend at his discretion up to $16.2 million to compete the Arrowhead
Golf Club clubhouse project. Seconded by Commissioner Fieweger.

Commissioner Fullerton asked if the $16.2 million includes the $150,000 for artwork
and other accessories as it appears in the budget.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

FF&E Budget
Theming for the clubhouse will focus on American sports, Wheaton history and golf

history. We are working with George Burns to help purchase and obtain the artwork
and accessories for the building. We are working with both high school athletic
directors to obtain memorabilia from state championship teams.



Arrowhead Golf Club Booths and Draperies Bid

Commissioner Nichilo moved to approve design-build contracts through Henricksen’s in the
amount of $36,082.40 for booths and $67,903.11 for drapery at Arrowhead Golf Club.
Seconded by Commissioner Fieweger. No discussion.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Abstain
Nichilo Aye
Schobel Aye
Cook Aye

6 Aye, 0 Nay, 1 Abstention. Motion carried.

OLD BUSINESS

2,

Acknowledgement of Arrowhead Construction Change Orders

Superintendent of Planning Rob Sperl presented the change orders from the Arrowhead
clubhouse project to be acknowledged by the board. The condensate and exhaust system
were not included in the original specifications because it was unclear if DuPage County
would require it.

The board acknowledges receipt of these change orders. Commissioner Blankenship stated
he does not acknowledge.

BOARD MEMBER INPUT/DISCUSSION

None.

ADJOURNMENT

Commissioner Brgese moved to adjourn the meeting of the Board of Commissioners of the

Robert G. Robinso

Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
PARK SERVICES CENTER
1000 MANCHESTER ROAD
WHEATON, ILLINOIS
MARCH 15, 2006

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of Commissioners
to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship

Breese
Cook
Fieweger
Fullerton
Schobel
Absent: Nichilo

COMMUNITY INPUT

None.

CONSENT AGENDA

Commissioner Blankenship moved to approve the Consent Agenda. Seconded by Commissioner
Breese.

1. Approval of the Board Meeting Minutes of February 15, 2006.

2. Approval of the Board Meeting Minutes of March 3, 2006.

2. Acceptance of the Treasurer’s Report.

3. Acceptance of the Disbursements.

Roll call vote: Commissioner: Blankenship Aye

Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye

6 Aye, 0 Nay, 1 Absent. Motion carried.

EXECUTIVE DIRECTOR REPORT

Executive Director Robinson announced the hiring of three key staff. Mary Perrotti will begin as
Director of Marketing on April 10. She is currently Director of Development for Catholic
Charities of the Archdiocese of Chicago. She is a 12-year resident of Wheaton and was involved
with park district’s successful referendum in 2005. The Superintendent of Golf position has




been filled by Mike Mumper. Mike comes to the Wheaton Park District from Lake Shore
Country Club, Glencoe, IL. Previously he was the course superintendent at the Park Ridge
Country Club, and he served his internship at Butler National. Brandon Harness has begun his
position as Executive Chef. He comes to us from the Kishwaukee Country Club and previously
was the executive chef at Eagle Brook Country Club. The district is pleased to have had many
excellent candidates for these positions.

Previously, the board approved the hiring of a human resources consultant. Amy Rivas, Director
of Human Resources, has interviewed and solicited proposals from three firms. The responding
firms were The Management Association of Illinois, Downers Grove, Watson and Wyatt, and
Bill Hubbartt and Associates. Director of Human Resources Rivas recommended hiring Bill
Hubbartt and Associates. In her opinion this firm will serve the district’s needs the best. He will
look at compensation and will help establish benchmarks for the park district using corporations,
private sector and public sector. The quote from Hubbard and Associates is $11,400, and they
estimate completion by August. Executive Director Robinson and Director of Human Resources
Rivas asked the board for direction. The consensus of the board was to go ahead with the best
practices audit.

Executive Director Robinson and President of the Board Cook presented Neil DalCerro,
Building Engineer at Arrowhead, a Certificate of Appreciation for his devotion and dedication to
the Wheaton Park District during a small fire at the Arrowhead Golf Clubhouse.

OLD BUSINESS
None.

NEW BUSINESS

1. Arrowhead Golf Club Parking Lot and Landscape Lighting Bid
Commissioner Schobel moved to approve the bid of Crosstown Electric, Inc. in the amount
of $89,850 for the Arrowhead Golf Club parking lot lighting. Seconded by Commissioner
Fieweger.

Landscape Planner Michele Springer stated that the parking lots would be similar to the
lights at the Parks Service Center. Other options for the landscape lights are being
investigated including a plan that could be phased in over several years. The building
architect assisted in preparation of the specifications.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.



2. Arrowhead Golf Club Parking I ot Resurfacing Bid
Commissioner Blankenship moved to award the bid to Parking Lot Services, Inc. in the
amount of $81,398 for the Arrowhead Golf Club parking lot resurfacing. Seconded by
Commissioner Fieweger.

The entire Arrowhead parking lot will have a uniform new surface and will be striped
uniformly. Commissioner Schobel asked if there is a warranty. The only warranty is the
one required in the performance bond. Maintenance, weather and seal coating will effect
how long the surface will last. The district’s experience is that parking lots last on average
15 to 20 years.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

3. Arrowhead Golf Club China, Flatware, Glassware, Kitchen Small Wares Bid
Commissioner Fullerton moved to accept the bids and revised pricing from Gordon Food
Service for china in the amount of $64,554 and for glassware in the amount of $8,149.24
and the bids and revised pricing from Edward Don for flatware in the amount of $7,087.42

and for kitchen small wares in the amount of $39,937.64. Seconded by Commissioner
Schobel.

Director of Golf Stoller explained that the items he was given for the specification were
supplied by the consultant. After the bid was sent out, the consultant told him these were
only budget items, not necessarily what was needed. Staff was not aware of this. Therefore,
when the bids came in things were filtered out so that the bids could be compared. The
number of extra place settings is approximately 50. The suppliers believe that the chosen
pattern will not be discontinued.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

4. Northside Park Tennis Court Resurfacing Bid
Commissioner Fullerton moved to accept the bid of M-C Sport Systems, Inc. in the amount

of $38,640 for the Northside Park tennis court resurfacing. Seconded by Commissioner
Blankenship.



The park district received a very generous gift of $56,700 from Axel Eliason on behalf of the
senior tennis group to resurface the courts at Northside Park. Mr. Eliason played tennis with
the senior group when he lived in Wheaton. He now resides in Tahoe. The bids came in
substantially less than the estimate Mr. Eliason was given. A plaque will be placed at the
tennis courts to acknowledge his generous contribution. Because the bids were substantially
lower than anticipated, the additional funds will be used to resurface the remaining tennis
courts at Northside Park.

Roll call vote: Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

. Total Quality Input Committee

Director of Human Resources Rivas met with seven employee groups consisting of full and
part-time staff. Each group discussed what the district does well, what we may not do well,
and what we could do differently. She received excellent feedback from all the groups. She
will meet with each group’s spokesperson to review the summary from each meeting. Amy
will prepare a “state of the district” report for the board summarizing the common themes
from the district’s employees. Executive Director Robinson stated that staff has expressed an
appreciation for being involved in this process and that is important to show staff that we are
listening.

. Envisioning 2012 Committee
Executive Director Robinson has asked Director of Recreation and Special Facilities Morrill

to chair a vision committee, the initial step in developing a new master plan. The current
master plan will be completed with the overpass project and the Northside Park lagoon
project. This committee will look at exciting things that the district might wish to do in the
future. Executive Director Robinson wants to capture Ray’s institutional knowledge before
his retirement. The report that this committee prepares will be presented to the board for its
input and then will be presented to the community for its input. After all input is received
then the master plan process will begin. This plan will shape the future of the park district.
Executive Director Robinson feels a large challenge for the district is to improve the fund
balances and creating a land acquisition fund.

BOARD MEMBER INPUT/DISCUSSION

President Cook acknowledged and thanked Director of Golf Drogos for his many years of
service to the Wheaton Park District. Pete Drogos will be retiring the end of March. Director
Drogos thanked the board, the previous boards and the district staff for the respect shown him
over the years.



CLOSED SESSION

Commissioner Breese moved to convene to Closed Session pursuant to the provisions of the
Open Meetings Act, SILCS 120/2(c)(5) for the purchase or lease of real property. Seconded by
Commissioner Fullerton.

Roll call vote: Commissioner:  Blankenship  Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Schobel Aye
Cook Aye

6 Aye, 0 Nay, 1 Absent. Motion carried.

The Wheaton Park District Board of Commissioners convened to Closed Session at
8:50 p.m.

The regular meeting of the Wheaton Park District Board of Commissioners reconvened at
9:22 p.m.

President Cook stated that no final action would be taken on matters discussed in closed session
at this time.

ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of Commissioners of the
Wheaton Park Districty Seconded by Commissioner Breese. Meeting adjourned at 9:23 p.m.

O _
Robert G. Robinson
Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE BOARD RETREAT
HILTON HOTEL
3003 CORPORATE WEST DRIVE
LISLE, ILLINOIS
MARCH 3, 2006

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of Commissioners
to order at 2 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fullerton
Nichilo

Absent: Fieweger
Schobel

Staff: Rob Robinson

Guest: Ted Flickinger
ROLE OF THE PARK BOARD AND EXECUTIVE DIRECTOR AND
COMMUNICATION PROTOCOL RETREAT

Executive Director Rob Robinson and special consultant Ted Flickinger, Executive Director of
IAPD, met with the board members to discuss commissioner/executive director governance.

Commissioners Fieweger and Schobel arrived at 2:25 p.m.

Topics discussed included:

e NRPA accreditation 1975, role of IAPD, IPRA, and NRPA

e Ground rules, purpose and commissioners discussion of what retreat should accomplish

e Illinois park districts versus department and review of board service including number of
commissioners, appointed versus elected, term limits and the Illinois park code

e Review of commissioners’ priorities in executive director recruitment and hiring

e Role of executive director and role of board including what are day-to-day operations and
who does what

e Open discussion on governance

e Executive director and board communication, expectations and code
The board of commissioners agreed to sign a Code of Ethics. Executive Director Robinson
agreed to review the code of ethics presented at the retreat and to present the revised code at
the April 19 board of park commissioners meeting.



e Park board meeting code of behavior

e Executive director priorities
The board members discussed Executive Director Robinson’s performance to date. The
commissioners unanimously felt the Executive Director was doing an exceptional job. He
was commended for his energy level and his attention to project. The board suggested he
strike a balance between work and home.

Executive Director Robinson outlined the topics and culture that he has discussed with his
direct reports.

Executive Director Robinson reviewed his priorities for the last several months. (See
attached.) He hopes to put time frames with each priority in the next few weeks.

The board directed Mr. Robinson to look into funding for the Community Center Manager
sooner rather than later.

In view of the significant budget changes being made with a new executive director in the fund
balances and the business oriented cost accounting, the board agreed to hold a budget workshop
in mid April and to adopt the budget at the May 17 board of park commissioners meeting.

No other action occurred.

ADJOURNMENT
Commissioner Breese moved to adjourn the meeting of the Board of Commissioners of the
Wheaton Park District. Seconded by Commissioner Fieweger. Meeting adjourned at 7:20 p.m.

Robert G. Robinson
Secretary



Executive Director Priorities

Motivate staff by expressing appreciation for work done well — Rob Robinson, direct report
staff.

Employ communication process up and down chain of command and between
executive director and commissioners and commissioners and staff.

Continue to ensure enforcement of commissioners/executive director approved policies
and ensure adherence throughout the district.

Determine district strengths, weaknesses, threats and opportunities in a total staff input
matrix and prepare a report for the board/executive director retreat.

Identify standard customer service delivery system and train staff accordingly.
Establish cross department communication procedures.

Review all district-wide policies beginning with human resources, and through staff input
modify if necessary.

Work with staff to fund and open Arrowhead Clubhouse and banquet facility.

Become knowledgeable of all issues effecting Northside Park, and begin developing
appropriate course of action.

Determine appropriate resource allocation for all departments with staff input, and
prepare staff presentations to the board for inclusion in the liscal year 2006/07 budget.

Network with civic, community and business leaders throughout the Wheaton Park
District.

Director of Human Resources Rivas and I will present the board with information on
job description revisions, benchmark evaluations, and equitable pay rates.

Fund and complete pedestrian overpass project (December 05 to December 06).
Complete Cosley Zoo vision plan.
Initiate 2006 — 2012 Master Plan.

Work with City of Wheaton and CUSD200 on new Hubble site as a potential school
district/park district joint use facility.



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
COMMUNITY CENTER
1777 S. BLANCHARD
WHEATON, ILLINOIS
FEBRUARY 15, 2006

CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of Commissioners
to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Fullerton
Nichilo
Schobel

President Cook made the following statement. According to our financial records, this elected
body approved by vote a budget for Arrowhead Golf Club in the amount of $15,112,557.
Specifically in the 2003/04 budget we approved funding in the amount of $828,769, in the
2004/05 budget $2,881,988, and in 2005/06 budget voted to approve $11,401,800. These
approvals were contemplated and debated in great depth. This body chose to deliberately
instruct staff and the Arrowhead committee to increase the size and scope of the banquet facility,
and we directed and approved literally flipping the restaurant with the banquet facility to
maximize banquet profits. Based upon current banquet bookings, without even being open, and
without a food and beverage manager, we have prebooked $600,000 in banquet revenue. This is
a facility that will bring much nzeded revenue to the district. This board also discussed the fact
that we wanted a recreation facility that was “first class.” A venue that this community can be
proud of for years to come. I was not on this board when the Community Center was built, nor
when Rice Pool was built. But, I can tell you 15 or 16 years later, I am proud to be able to say “I
am a resident of Wheaton,” and I’m proud of these two community assets. I see the Arrowhead
Clubhouse in the exact same light. I applaud the local papers for their attempt to discuss this
issue, but I question the “benchmark” by which they are measuring the budget overages on this
project. Our new Executive Director and Finance Director have informed us of a most likely
final design and construction costs not to exceed $16 million. This represents at 6 percent
budget overrun on a project whose scope and scale has grown considerably over a 3-year period.
As the papers correctly pointed out, this project will open later than we had planned, but I think
the key date that this board has focused on for “sometime” is we wanted it opened for the early
part of the 2006 golf season. And again, according to our new Executive Director, we will make
that mark.



COMMUNITY INPUT

President Cook asked those wishing to speak to keep their statements brief, that the policy of the
board was to hear from residents first and then nonresidents, and that the board’s policy is to
listen to comments but not take any action tonight.

Chris Conroy, 25W731 Embden Lane, Wheaton. Their home abuts the Sunny Ridge property.
The Sunny Ridge property is under contract to a developer. What are the plans for water
retention in Toohey Park when the land is developed? Would the park district be willing to
accept land the developer deemed unbuildable? Would the park district consider a partnership
with the school district to acquire this property? President Cook acknowledged that the district
did make a bid for the property based on a third party appraisal, but we were out bid .

Terry Mee, 835 North Summit, Wheaton. Mr, Mee is a 25-year resident who has participated
with his family in many park district programs. Mr. Mee is very proud of the new facility at
Arrowhead Golf Club. He feels that revenue from the clubhouse will benefit the district for a
long time.

Tess DeBlander, 546 Brighton Drive, Wheaton. Ms. DeBlander is concerned about traffic that
the development of Sunny Ridge may bring to Brighton Drive. Commissioner Schobel
explained that the park district is not in control of the design approval of the Sunny Ridge
property. The City of Wheaton or DuPage County would be. The property is currently in
unincorporated DuPage County.

Tom Mouhelis, 1009 South Campbell, Wheaton. Mr. Mouhelis has lived in Wheaton for 35
years. He has toured the new Arrowhead Golf Club clubhouse and strongly believes that it will
be a destination facility for Wheaton. As a member of the Wheaton City Council, he is pleased
to see this facility which will benefit the residents and the city. He applauded the board for
expanding the banquet facility.

Dan Spiegel, 2007 Dorset Drive, Wheaton. Mr. Spiegel asked if the Sunny Ridge home would
be considered an historical landmark and if that would affect the purchase. Can the park district
pursue a cash payment from the developer? Superintendent of Planning Sperl explained that the
City of Wheaton administers a land/cash donation ordinance that contains a formula based on the
number of residents a development brings to the city.

Robert Estler, 1091 Brighton Drive, Wheaton. Mr. Estler asked the district to look for ways to
maintain the character of Wheaton. He stated that cost of acquisition for the Sunny Ridge
property should be a factor in acquiring property. He congratulated the board on Arrowhead.

Mark and Cheryl Lobsinger, 2S543 White Birch, Wheaton. Mr. and Mrs. Lobsinger asked if the
district had looked for other funding sources. Mrs. Lobsinger stated that there are many groups
that will help communities purchase open space.

Larry Conroy, 25W731 Embden Lane, Wheaton. Mr. Conroy asked the park district to keep this
land as open space. He also asked if the district would consider condemnation. He suggested
keeping the southwest corner of the property where the children plan open space and linking it to



Toohey Park with a nature trail. He later reminded the board that there are many funding sources
available. Mr. Conroy was assured that the district looks at all sources.

Mike McPherson, 1307 Brighton Drive, Wheaton. Mr. McPherson suggested bringing culinary
students to work in the restaurant at Arrowhead. He stated he would dislike seeing the history of
Wheaton disappear with the development of Sunny Ridge. He felt there would be community
support for a bond issue to purchase Sunny Ridge.

Trish Janosy, 25533 White Birch, Wheaton. Ms. Janosy stated that as Arrowhead was a priority
to some people, keeping open space was as much a priority to others.

Jennifer Taylor, 2S088 Orchard Road, Wheaton. Ms. Taylor asked the board its philosophy on
land acquisition. Where does acquiring open space stand on the district’s priority list?
Commissioner Cook stated that open space is and has been a key strategic goal of the district.
Commissioner Schobel stated that land acquisition is part of the district’s long-range planning.
There are a number of other projects going on including the Arrowhead clubhouse, the Overpass
and Northside Park. Commissioner Blankenship stated that the district always considers
property that becomes available. Commissioner Fullerton stated that the district submitted a
serious bid, and the developer submitted a higher bid.

David Bein, 559 Tennyson Drive, Wheaton. Mr. Bein summarized the discussion on Sunny
Ridge stating that the board was interested in Sunny Ridge, was outbid, and is trying to be
financially responsible. He also stated that he was impressed with park district staff that took the
time to call his family to make sure that his daughter was correctly registered for a recreation
program.

John Carlson, 1806 Challenger Court, Wheaton. Mr. Carlson took a tour of the new clubhouse
and was very impressed. He stated he was excited about being able to bring clients to play golf
and have the experience of the clubhouse, a top-notch facility.

Pete Hmelyar, 118 Triple Crown, Wheaton. Mr. Hmelyar is a permanent tee time holder. When
he and his family moved back to the area, one of the reasons they chose Wheaton was the park
district. He feels the new clubhouse is an additional asset to the community that will bring more
families here.

Executive Director Robinson introduced Shawn Mason, the new Food and Beverage Manager.
He comes from Redstone Restaurant and previously worked in Minneapolis.

CONSENT AGENDA

Commissioner Schobel moved to approve the Consent Agenda. Seconded by Commissioner
Breese.

1. Approval of the Board Meeting Minutes of January 18, 2006 and February 6, 2006.

2. Acceptance of the Treasurer’s Report — December 31, 2005.

3. Acceptance of the Disbursements.




Roll call vote: Commissioner: Blankenship Out of Room
Breese Aye
Fieweger Aye
Fullerton Out of Room

Nichilo Aye
Schobel Aye
Cook Aye

5 Aye, 0 Nay 2 Absent. Motion carried.

EXECUTIVE DIRECTOR REPORT

Executive Director Robinson asked the board to select a date for the board/director workshop.
Several board members are unavailable on March 1. The board selected March 3 from 2 pm to
7 pm.

The budget meeting is tentatively scheduled for March 18 at 8 am at the Park Services Center.

The budget meeting will help the board and staff to develop a philosophy based on GAAP cost
accounting and an outcome based budget. Staff feels this will give them a better picture of the
district’s financial status.

OLD BUSINESS

1. Amendment to WDSRA Articles of Agreement to Allow Employees of WDSRA to
Participate in IMRF
Executive Director Robinson introduced WDSRA Executive Director Jane Hodgkinson.
Ms. Hodgkinson explained that WDSRA was a participant in IMRF from 1977 to 1990
through the Wheaton Park District, serving as its administrative district. IMRF asked
special situation agencies to make a decision to stay in IMRF or to leave. At that time,
WDSRA felt that it would be recruiting new employees from hospital and other related
fields and chose to leave IMRF. WDSRA has found that it is recruiting employees from the
park and recreation or special recreation agencies. Many prospective employees do not
want to leave IMRF. IMRF advised WDSRA that it must amend its articles of agreement to
rejoin. Amending its articles of agreements requires two-thirds approval of member
districts.

Commissioner Breese asked what control member districts would have over retirement
decisions. Ms. Hodgkinson said she does not anticipate an early retirement program being
offered in the next two or three years. Commissioner Schobel asked if the existing program
would roll into IMRF. WDSRA employees will be able to roll the existing plan into IMRF.
Some employees will need to contribute more money than in they have in the current
program. Ms. Hodgkinson said the agency rate for WDSRA will be 11 percent which is
comparable to its current rate.

Commissioner Blankenship moved to approve the amendment to the WDSRA Articles of
Agreement to allow employees of WDSRA to participate in IMRF. Seconded by
Commissioner Fullerton.



Roll call vote:  Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

Ms. Hodgkinson thanked the Wheaton Park District for its support of WDSRA, and Ray
Morrill for all of his support over the last 25 years.

Acknowledgement of Arrowhead Construction Change Orders
Superintendent of Planning Rob Sperl presented the change orders from the Arrowhead
clubhouse project to be acknowledged by the board.

Commissioner Nichilo asked if PHN or the contractor would be receiving the $8,700 fee for
the ductwork routing in the proshop. This is a payment to the contractor.

Commissioner Fieweger asked why additional smoke detectors were required. Some areas
were reworked and the fire department required more in other areas.

It was noted that there was a $20,000 credit from the contractor.

Change orders are submitted to the park district from the construction manager. The
contractors give their requests to the construction manager. The construction manager
negotiates the cost with the contractor. The architect also reviews the requests.

The board acknowledges receipt of these change orders. Commissioner Blankenship stated
he does not acknowledge.

Update on AGC Bookings to Date

Director of Golf Bruce Stoller presented a summary of the bookings for events at the new
clubhouse. He recognized Ellen O’Keefe, Carrie Haupert, Elena Ruane and the committee
for all the work that had been done. He stated things are going very well. There are only
five or six weekends that are not booked. He also stated that the search for the Golf Course
Superintendent is going well. The district has received over 160 applications.

NEW BUSINESS

&

Acceptance of Fiscal Year 2004/2005 Audit

Director of Finance and Administrative Services Lisa Van Bogget introduced Mike Moyski,
Mathison, Moyski, and Celer, the park district’s auditor. This is the ninth year Mathison,
Moyski and Celer have performed the audit. Mr. Moyski stated that this year he is
establishing the practice of reporting directly to the board. He gave a brief overview of how
the audit report is structured. An audit is a comprehensive report on the district’s finances



and trends. There are three sections to the report including the introduction, the financial
section, and the statistical section. The report is done to conform to GFOA standards. The
report is submitted to the GFOA for its annual award which the park district has received for
19 years.

Commissioner Breese noted how close staff came to budgeting revenue. Commissioner
Schobel asked about decline in investment income. Mr. Moyski stated that some of the
decline is due to the district using funds to pay for large projects. The philosophy of
maintaining fund balances will be discussed as part of the budget workshop.

Commissioner Nichilo moved to accept the audit. Seconded by Commissioner Fieweger.

Roll call vote:  Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

Approval of RFP for Hiring Best Practice Human Resources Consultant

Executive Director Robinson and Director of Human Resources Rivas recommended the
board approve an RFP to retain the services of an external human resources organization
professional to conduct a thorough review of all district personnel benefit policies. This will
be incorporated into the fiscal year 2006/2007 budget.

Commissioner Schobel moved to approve the RFP for an external practices review of all
district personnel benefit policies to include but not be limited to sick leave policy and
wellness benefit payout policy, vacation/holiday/ P.T.O. policy, compensation analysis,
vehicle usage procedures, position description review, wage and salary increase policy,
F.L.S.A. review, and IMRF policy review. The total fee for these serves should not exceed
$13,000. Seconded by Commissioner Nichilo.

Roll call vote:  Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

Cheerleading Uniform Bids
Commissioner Nichilo moved to accept the 2006 cheerleading bid results as recommended

by staff. Seconded by Commissioner Fieweger. No discussion.



Roll call vote:  Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

4. Presentation of 10-year Service Award to Commissioner Breese
President Cook presented Commissioner Breese with a plaque and pin from IAPD in
recognition of ten years of service as a Wheaton Park District Commissioner.

BOARD MEMBER INPUT/DISCUSSION

o President Cook asked the park district to consider a long-term commitment to taking the lead
in a community-wide effort to fight obesity.

e The Communications Department has moved to the Park Services Center to allow the Main
Street office to provide better space for the Human Resources Department and to allow the
Executive Director’s assistant to move into an office. Executive Director Robinson noted
that even with these changes we still have staff sitting in our conference room area.

CLOSED SESSION

Commissioner Blankenship moved to convene to Closed Session pursuant to the provisions of
the Open Meetings Act, SILCS 120/2(c)(5) for the purchase or lease of real property and 5ILCS
120/2(c)(1) for the cmployment of compensation of an employee. Seconded by Commissioner
Nichilo.

Roll call vote: ~ Commissioner: Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

7 Aye, 0 Nay. Motion carried.

The Wheaton Park District Board of Commissioners convened to Closed Session at
9:50 p.m.

The regular meeting of the Wheaton Park District Board of Commissioners reconvened at
10:55 p.m.

President Cook stated that no action would be taken on matters discussed in closed session at this
time.



ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of Commissioners of the
Wheaton Park District. Seconded by Commissioner Fieweger. Meeting adjourned at 10:56 p.m.

Robert G. Robinson
Secretary



I.

II.

WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
COMMUNITY CENTER
1777 S. BLANCHARD
WHEATON, ILLINOIS
FEBRUARY 6, 2006

CALL TO ORDER

President Cook called the special meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Fullerton
Nichilo

Absent: Schobel

Staff: Executive Director Robinson
Director of Finance and Administrative Services Van Bogget
Superintendent of Planning Sperl
Office Manager Huber

PETITION TO ILLINOIS COMMERCE COMMISSION REQUESTING
EXTENSION OF TIME ON OVERPASS AGREEMENT

President Cook stated that the purpose of the meeting was to approve a petition to the
Illinois Commerce Commission for an extension of time to complete the overpass
project.

Commissioner Blankenship moved to approve Resolution R-2006-1, approving the terms
authorizing the execution and submission to the Illinois Commerce Commission of a
petition requesting an extension of time concerning a proposed overpass over the right of
way of the Union Pacific Railroad. Seconded by Commissioner Fieweger.

Executive Director Robinson recognized the team that spent many hours working to bring
this project to this point including Rob Sperl, Charlene Holtz, the district’s attorney, and
all the local agencies. On January 20, 2006, the low bid for the overpass over the Union
Pacific Railroad came in at $3,342,282. The IDOT bid has a 60-day window to award
the bid. Since that time, staff has been looking for additional funding sources. There is
no additional funding available from the other local agency partners. However,
Executive Director Robinson stated he was pleased to announce that the ICC staff has
indicated a willingness to recommend to the Commission an increase of $490,000



through the Grade Crossing Protection Grant program. The ICC previously approved
$240,000. This additional funding will complete the project. When this funding is
approved, the district can direct IDOT that funds are available and sufficient in order to
award the bid. The additional ICC funding will require staff to testify again before an
administrative court judge. This petition gives us the time to have the ICC vote on the
additional funding. The ICC process will take longer than the 60-day window. Charlene
Holtz has contacted IDOT to ask for a bid extension. She has not heard back from them.
If IDOT agrees, this extension gives us the time to get the rest of the funding in place.
President Cook and Executive Director Robinson will be presenting this information to
the school district board at its meeting on February 8.

Commissioner Cook asked if receiving an extension from IDOT could be a problem. The
low bid contractor has been contacted, and stated he did not have a problem with an
extension to cover the additional time. Commissioner Blankenship asked if we can get
the contractor’s statement in writing. Because this is an IDOT bid, they must get any
statements from the contractor which they are currently working on.

The current bid expires March 6. The district will not have a hearing with the
administrative law judge before the end of March. She will rule within two to three
weeks. After she rules and the ICC votes, IDOT will notify the low bidder. It will take
30 to 45 days for the contractor to mobilize, and 80 to 90 days for construction. The goal
is to complete the project by mid November.

Roll call vote: Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

Executive Director Robinson recommended a contingency fund be established to fund
any unforeseen items during the construction of the overpass. If the contingency is
required, the funding is 100 percent from park district sources. The ICC and IDOT do
not feel a contingency is necessary. Mr. Robinson feels it is a safety net. The park
district has been told that overruns are not typically seen on this type of project.

Commissioner Blankenship moved to establish a contingency fund in the amount of
$334,228.25 to be used only if necessary. Seconded by Commissioner Fieweger.

Commissioner Nichilo asked who would identify if there was a problem requiring using
the contingency. The contractor would contact IDOT, and IDOT would come to us.



Roll call vote: Commissioner Blankenship Aye
Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

President Cook expressed thanks to the board, current and former staff, and the school
district for support in moving this along. He stated that over 85 percent of the funding for
this project comes from other than local sources.

III. CLOSED SESSION
Commissioner Fullerton moved to convene to Closed Session pursuant to the provisions
of the Open Meetings Act, SILCS 120/2(c)(5) for the purchase or lease of real property.
Seconded by Commissioner Blankenship.

Roll call vote: Commissioner:  Blankenship  Aye

Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Cook Aye

6 Aye, 0 Nay, 1 Absent. Motion carried.

The Wheaton Park District Board of Commissioners convened to Closed Session at
6:20 p.m.

The regular meeting of the Wheaton Park District Board of Commissioners reconvened at
6:45 p.m.

President Cook stated that no final action would be taken on matters discussed in closed
session at this time.

IV. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of Park
Commisgioners of the Wheaton Park District. Seconded by Commissioner Nichilo.

Robert G. Robiniso
Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
COMMUNITY CENTER
1777 S. BLANCHARD
WHEATON, ILLINOIS
JANUARY 18, 2006

I CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Breese
Cook
Fieweger
Fullerton
Nichilo
Schobel

Absent: Blankenship

IL. COMMUNITY INPUT
None.

III. CONSENT AGENDA
Commissioner Fullerton moved to approve the Consent Agenda. Seconded by
Commissioner Fieweger.
A. Approval of the Board Meeting Minutes of January 11, 2006.
B. Acceptance of the Disbursements.

Roll call vote: Commissioner: Breese Aye
Fieweger Aye
Fullerton Aye

Nichilo Aye
Schobel Aye
Cook Aye

6 Aye, 0 Nay, 1 Absent. Motion carried.

IV.  OLD BUSINESS

A. Arrowhead Golf Club Clubhouse Budget and FFE Budget
Executive Director Robinson infroduced the budget summary document
explaining that change orders, change in general conditions and value engineering
were reflected. Landscaping cost and lighting cost may change. This document




VIL.

shows the worst-case scenario. Superintendent of Planning Sperl state he is very
comfortable with these figures. He has not received final numbers for custom
pieces from Jerome Eastman, interior design consultant. Mr. Sperl stated that Mr.
Eastman is very aware of the FFE budget number of $415,000. Charlene Holtz,
the park district’s attorney, recommended that, if the board chooses, it may sole
source procure these items.

Commissioner Nichilo moved to waive public bidding requirements for the
procurement of the specific furnishings for the Arrowhead Clubhouse as
presented by the Superintendent of Planning, in consultation with the district’s
interior design consultant and the district’s Executive Director, to conduct
negotiations, as appropriate, as to price, delivery and terms, for procurement of
these furnishings, and to maintain as a public record in the file for the project a
copy of the minutes of this meeting, wherein this motion has been approved, and
all other information pertaining to this procurement including the cost of the
furnishings and the procurement source. Seconded by Commissioner Breese

The commissioners concurred that this was a motion outlining a process, not
approving an amount.

Roll call vote: Commissioner: Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel  Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

NEW BUSINESS

A.

Arrowhead Sound System Bids

Commissioner Breese moved to accept the bid from Sound and Lighting Designs
in an amount not to exceed $52,014.50 for the Arrowhead sound system
equipment. Seconded by Commissioner Nichilo.

Superintendent of Planning Sperl was disappointed that there was only one bidder
for this project. This bid covers the sound system for the building, banquet area
and bar area, the televisions, paging system, etc. It does not include an exterior
sound system. Mr. Sperl researched the numbers in the bid and feels they are
realistic. This bid is for equipment only. The wiring and labor are being handled
separately.



VI

Roll call vote: Commissioner: Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

B. Football Uniform and Athletic Equipment Bids
Commissioner Nichilo moved to accept the 2006 football bid results as
recommended by staff. Seconded by Commissioner Fieweger.

Director of Recreation and Special Facilities Morrill stated that this equipment is
bid because the total bid was estimated to be close to $20,000.

Roll call vote: Commissioner: Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel Aye
Cook Aye
6 Aye, 0 Nay, 1 Absent. Motion carried.

C. Amendment to WDSRA Articles of Agreement to Allow Employees of WDSRA
to Participate in IMRF
Executive Director Robinson stated that this amendment would allow WDSRA
employees to participate in IMRF. WDSRA Executive Director Jane Hodgkinson
explained to Mr. Robinson that the ability to recruit new employees is hampered
by not being members of IMRF. WDSRA was a member of IMRF in the past,
withdrew, and now wishes to become members again. All member districts must
approve the amendment. There will be no fiscal increase in the district’s current
contribution. Commissioner Schobel asked if WDSRA anticipated offering an
early retirement program if it joined IMRF. Executive Robinson stated that the
only reason he was given was the difficulty in recruiting. No ERI was discussed,
but it is a very good question. Commissioner Schobel expressed a need for
further explanation of this change. Commissioner Breese asked if an early
retirement was offered, how would that effect member districts.
Executive Director Robinson will ask Jane Hodgkinson to attend the next board
meeting to discuss this further.

BOARD MEMBER INPUT/DISCUSSION

Dave Olson, W. B. Olson, updated the board on clubhouse project. He stated that he is
pleased with the team that is now in place. He expressed concern about getting direction
on the final finishes from the interior designer. Once that information is received, he
hopes to move quickly. With the Executive Director as owner’s representative decisions
are now being made quickly. Neil Pollock, PHN Architects, expressed his enthusiasm for




the way the project is coming together. The team is positive and proud of the work being
done.

X. CLOSED SESSION
Commissioner Fieweger moved to convene to Closed Session pursuant to the provisions
of the Open Meetings Act, SILCS 120/2(c)(21) for the approval of closed session minutes
and SILCS 120/2(c)(1) for the employment or compensation of an employee. Seconded

by Commissioner Breese.

Roll call vote: Commissioner:  Breese Aye
Fieweger Aye
Fullerton Aye
Nichilo Aye
Schobel Aye
Cook Aye

6 Aye, 0 Nay, 1 Absent. Motion carried.

The Wheaton Park District Board of Commissioners convened to Closed Session at
8:26 p.m.

The regular meeting of the Wheaton Park District Board of Commissioners reconvened at
8:45 p.m.

President Cook stated that no final action would be taken on matters discussed in closed
session at this time.

XI. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of
Commissioners of the Wheaton Park District. Seconded by Commissioner Fullerton.
Meeting adjourned at 8:46 p.m.

espectfull mitted,
H——
Robert G. Robinson
Secretary



WHEATON PARK DISTRICT
BOARD OF COMMISSIONERS
MINUTES OF THE MEETING
PARK SERVICES CENTER
1000 MANCHESTER ROAD
WHEATON, ILLINOIS
JANUARY 11, 2006

L CALL TO ORDER
President Cook called the regular meeting of the Wheaton Park District Board of
Commissioners to order at 7:30 p.m. The following Commissioners were present:

Commissioner: Blankenship
Breese
Cook
Fieweger
Fullerton
Nichilo

Absent: Schobel

Staff: Executive Director Robinson
Director of Recreation and Special Facilities Morrill
Director of Golf Drogos
Director of Golf Stoller
Director of Finance and Administrative Services Van Bogget
Office Manager Huber
Superintendent of Parks Bower
Superintendent of Planning Sperl
Superintendent of Special Facilities Haupert

II. ADDITIONS TO THE AGENDA
None.

III. COMMUNITY INPUT
None.

IV. EXECUTIVE DIRECTOR COMMENTS
None.

V. CONSENT AGENDA
Commissioner Blankenship moved to approve the Consent Agenda as modified to read
minutes of December 7, 2005. Seconded by Commissioner Fullerton.
A. Approval of the Board Meeting Minutes of November 16, 2005 and
December 7, 2005.




XI. ADJOURNMENT
Commissioner Blankenship moved to adjourn the meeting of the Board of
Commissioners of the Wheaton Park District. Seconded by Commissioner Fieweger.
Meeting adjpurned at 9:38 p.m.

Robert G. Robinson
Secretary



