












































































surrounding areas have performance rates of less than 60 percent. He asked for staff 
to determine the attendance rate at 75 percent, 60 percent and 50 percent. He 
questioned the ability to fundraise to the amounts projected in the studies. 

Georgia Hamilton, 982 Dartmouth Drive, Wheaton, stated that she was vehemently 
opposed to the Park District's involvement with the Wheaton Grand Theater 
development. She read a letter to the board that was emailed to them. She would like 
to see private funds used, not taxpayer funds. 

Gerry Engdahl, 1925 Oxford Lane, Wheaton, agreed with the previous speakers who 
have opposed the Park District's involvement in the development of the theater. He 
does not feel appropriate for the Park District to be involved in economic development. 
He does not feel that this type of activity is part of the Park District's mission 
statement. 

Elizabeth Albers, 1894 Cambridge Lane, Wheaton, questioned if the board would vote 
on the Wheaton Grand Theater this evening. She also asked why there was not more 
information on the website. President Luetkehans responded that there would not be 
a vote this evening and the board is still in the discussion stage. She stated her 
opinion that this project is not part of the Park District's mission. She would like the 
financial information to be posted on the district's website . She asked if $19 million in 
bonds were issued if they would only be used on the theater project or could the funds 
be used for other things. She suggested that the possible development of the theater 
be submitted to the public as a referendum item. 

President Luetkehans thanked the public for attending the meeting and giving input to 
the board. 

CONSENT AGENDA 
Commissioner Mee moved to approve the Consent Agenda. Seconded by Commissioner 
Fieweger. 

1. Approval of the Board Meeting Minutes of June 17, 2009 
2. Approval of the Special Meeting Minutes of July 1,2009 
3 . Acceptance of the Disbursements 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

7 Aye, 0 Nay. Motion carried. 

OLD BUSINESS 
1. Approval of Amendmen ts to the Wheaton Park District Finance Policy 

Commissioner Morrill moved to approve the amendments to the Wheaton Park 
District Finance Policy as presented by staff. Seconded by Commissioner 
Fieweger. 
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Commissioner Luetkehans requested the word competitive be changed to equal. 
Mr. Morrill and Mr. Fieweger accepted the change in wording and it be added to the 
motion. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

Barrett 
Fieweger 
Kelly 
Mee 
Morrill 
Schobel 
Luetkehans 

2. Ordinance 2009 -2 - Ethics Ordinance 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

Commissioner Mee moved to adopt Ordinance 2009-2, Wheaton Park District 
Ethics Ordinance. Seconded by Commissioner Barrett. 

Commissioner Luetkehans asked that Section 4 on page 6 be amended to state 
that the paid amount for required use add the word "regularly." Mr. Mee and Mr. 
Barrett accepted the amendment to the motion. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

3. Wheaton Grand Theater 

Barrett 
Fieweger 
Kelly 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

Commissioner Morrill stated that he feels that examining the Wheaton Grand 
Theater is within the mission of the District. He expressed concerns about the 
only feasibility study being done by C. H. Johnson, and it being paid for by the 
Wheaton Grand Theater group; the amount of money being budgeted for naming 
rights and sponsorships; and in the recent community survey 24 percent of the 
respondents were in favor of the District's involvement with this project. He 
suggested that the District might seek the advice of an independent consultant, 
hold more public hearings, and possibly seek a non-binding advisory referendum. 

Mr. Morrill also stated that this board had been examining the project for over two 
years and is working diligently to investigate all aspects. He is concerned about 
the effect of issuing alternate revenue bonds on the rest of the District's 
operations. He feels if this project could be done with a minimized risk, it would 
have a different attitude. 

Commissioner Mee felt there were three ways to move forward - full speed ahead, 
hold an advisory referendum, or initiate an independent study. He asked if the 
board wished to spend additional funds on an independent study. 
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Commissioner Schobel felt it would be worthwhile to examine the cost of an 
independent study. 

Commissioner Barrett agreed that the board had done a careful study of this 
issue. He thanked Wheaton City Council members Scalzo and Prendiville for 
attending the Park Board meeting. 

Commissioner Luetkehans asked staff to present the board with the costs on an 
independent study of this project at the August 5 board meeting. 

4. 2009-2014 Strategic and Master Plan Review 
The second draft of the 2009-2014 Strategic and Master Plan incorporating the 
boards' comments will be presented to the board at its September workshop 
meeting in an electronic version. 

5. Resolution 2009-4, OSLAD Resolution of Authorization for Kelly Park 
Commissioner Morrill moved to adopt Resolution 2009-4, OSLAD resolution of 
authorization for Kelly Park. Seconded by Commissioner Schobel. Motion passed 
unanimously by voice vote. 

NEW BUSINESS 
1. Community Center Janitorial Service Bid 

Commissioner Mee moved approve Crystal Maintenance Services, Corp.'s proposal 
for janitorial services in the amount of $280,800 over three years. Seconded by 
Commissioner Schobel. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

2. Waste Removal Bid 

Barrett 
Fieweger 
Kelly 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

CommissionerMorrill moved to approve Waste Management's proposal for waste 
removal from Park District facilities in the amount of $93,087.26 per year with the 
option to renew for two one year periods. Seconded by Commissioner Barrett. 

Staff was commended for working cooperatively with the Chamber on this 
proposal. 

Roll call vote: Commissioner: Barrett 
Fieweger 
Kelly 
Mee 
Morrill 
Schobel 
Luetkehans 
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Aye 
Aye 
Aye 
Aye 
Aye 
Aye 



7 Aye, 0 Nay. Motion carried. 

EXECUTIVE DIRECTOR REPORT 
Two lifeguards and the Northside Pool manager performed CPR on a three-year old on 
July 10. The child is fine. This staff is to be commended. The Park District was 
awarded Glance magazines readership awards for the Cosley Run, Northside Park and 
Arrowhead Golf Club. The global food service supply bid will be submitted to the bid 
at its August regular meeting. Dialogue continues with the DuPage Children's 
Museum. 

The board held a preliminary discussion of the Kensington School proposal. Staff will 
present a recommendation at the August 5 meeting. 

FINANCE DIRECTOR REPORT 
There have been changes to the layout of the cash and investment page of the finance 
report. Operating and capital funds have been segregated. 

QUESTIONS OF STAFF 
• Staff was commended for its work on the Red, White, and Blue tournament. 
• The commitment of staff and volunteers for the Fourth of July parade was noted. 
• The number of Wings travel soccer teams has increased for the next year. 
• Staff is looking into the half-way house ordering situation on the ProLink GPS 

system. 

ADJOURNMENT 
Commissioner Barrett moved to adjourn the meeting of the Board of Commissioners of 
the Wheaton Park District. Seconded by Commissioner Morrill. Meeting adjourned at 
8:42 p.m. 

Secretary 
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CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 
MINUTES OF THE MEETING 

Wheaton City Hall 
303 WEST WESLEY STREET 

WHEATON, ILLINOIS 
June 17, 2009 

Vice President Morrill called the regular meeting of the Wheaton Park District Board of 
Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Barrett 

Absent: 

COMMUNITY INPUT 

Fieweger 
Kelly 
Mee 
Morrill 
Schobel 

Luetkehans 

Bonnie McLaren, 425 N. Ellis Avenue, Wheaton, IL, President of the Downtown 
Wheaton Association, expressed support for the Wheaton Grand Theater project. She 
hopes that the groups in the community will work together to make this project move 
forward. 

Ray Shepardson, 314 W. Illinois Street, Wheaton, IL, stated that he is happy with how 
things are falling into place for the Wheaton Grand Theater project. He appreciated 
the support of the Downtown Wheaton Association. 

Mark Stern, 1115 S. Gables Blvd., Wheaton, IL, was concerned if the Park District's 
involvement in this project is an appropriate one for the district to operate. He stated 
there is a risk to operate the theater through a third party and is concerned about the 
funding structure. He urged the board to investigate further. 

Mark Kmeicik, 607 S. Hazelton, Wheaton, IL, a 24-year resident, felt the Wheaton 
Grand Theater project is outside of the scope of the Park District's mission. He 
questioned that if this is a good deal, why aren't private groups willing to take on the 
risk. He would prefer the District to use its bonding authority for more traditional 
park district activities. 

CONSENT AGENDA 
Commissioner Fieweger moved to approve the Consent Agenda. Seconded by 
Commissioner Barrett. 
1. Approval of the Workshop Meeting Minutes of May 6, 2009 
2. Approval of the Board Meeting Minutes of May 19, 2009 
3. Approval of the Workshop Meeting Minutes of June 3, 2009 
4. Acceptance of the Disbursements 
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Motion carried unanimously. 

OLD BUSINESS 
1. Master I Strategic Plan Review - Section 4: Project Charters 

The catering charters goal is to produce more revenue by providing offsite catering 
at the DuPage County Historical Museum, Cosley Zoo, the possibly renovated 
barn at Seven Gables Park, and other appropriate District locations. Staff will 
provide an outline of the planning process and what a small, medium, and large 
version of this project will look like. 

As staff and the board move through the charter process, it is possible that some 
of the proposed charters will be deemed not appropriate to proceed. This is part of 
the process. 

Part of the purpose of the V.A.L.U.E. charter is to provide uniform customer 
service across all areas of the agency. The board will be invited to attend staff 
V.A.L.U.E training and portions of the program will be available to the board and 
other Park District volunteers. 

2. Northside Park Intergovernmental Agreement 
Commissioner Barrett moved to adopt the Northside Park Development 
Intergovernmental Agreement with the City of Wheaton and the Wheaton Park 
District. Seconded by Commissioner Mee. 

The agreement includes payment provisions agreeable to both the City and the 
Park District. Executive Director Benard congratulated the Park Board members 
who participated in the negotiation process and members of the City Council, 
particularly Councilman Seuss, and City staff, particularly Don Rose , for the work 
done to move this long awaited project forward. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

3. Christoph er B. Burke Engineering Contract Preparation and Construction 
Observation Agreement 
Commissioner Kelly moved to approve the Professional Services Proposal dated 
June 10 and revised June 11,2009 from Christopher B. Burke Engineering for 
the Northside Park Renovation Project which includes development of an RFQ, Bid 
Documents and Part Time Construction Observation for a fee not to exceed 
$184,782 and including the contract terms and conditions previously approved by 
Wheaton Park District Corporate Counsel and Board of Commissioners. Seconded 
by Commissioner Schobel. 

It was requested that the engineer as well as the contractor be held accountable 
for timelines and delivery of reports. Penalties should be included in the bid 
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documents. Christopher B. Burke Engineering and Park District staff were 
thanked for their efforts on this project. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

4. Change Order for Christopher B. Burke Engineering - Additional Services for Boy 
Scout Island Bridge 
Commissioner Barrett moved to approve the change order proposal dated June 
11,2009 from Christopher B. Burke Engineering for the Northside Park 
Renovation Project which includes additional design and permitting services for 
the Boy Scout Island Bridge (Bridge no. 6) not to exceed $27,500. Seconded by 
Commissioner Fieweger. 

The replacement of this bridge was not included in the original contract because it 
originally was thought to not need repair. Due to crumbling supports, it has been 
determined replacement is necessary. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

NEW BUSINESS 
1. Fiscal Year 2008 Audit 

Commissioner Mee moved to accept the Audit Report for the nine months ending 
December 31,2008 and to make it a part of the public record. Seconded by 
Commissioner Kelly. 

Commissioner Schobel stated that the audit committee had met with Dan Berg of 
Sikich and Park District staff to review the audit. The auditors commented that 
this audit was more easily performed because of the work that staff had done to 
improve standards. The audit committee recommended acceptance of the audit. 

The motion passed unanimously. 

2. Project Pitch - Arrowhead Golf Course Renovation Project Presentation 
Mike Mumper, Arrowhead Golf Club Grounds Superintendent, presented a 
proposal to renovate golf course bunkers and to improve the practice facility. 
Many of the ideas incorporated in the plan were suggested by patrons through the 
National Golf Association survey being conducted at the club. The total projected 
cost is $2 million. The board requested staff to provide an overlay of the proposed 
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new practice area and to supply information on additional operating costs of the 
proposed practice facility. 

Bruce Stoller, Director of Golf, spoke about construction costs and cost of lost 
revenue if this project is approved. When the golf course was rebuilt, pro shop 
staff gained expertise in scheduling around construction. He stated increasing 
play by one foursome per day would increase revenue $50,000. 

3. Ordinance 2009- 1, An Ordinance Adopting Prevailing Wage Rates to Be Paid to 
Laborers, Mechanics and Other Workers Performing Construction of Public Works 
for the Wheaton Park District 
Commissioner Mee moved to adopt Ordinance 2009-1, an ordinance adopting 
prevailing wage rates to be paid to laborers, mechanics and other workers 
performing construction of public works for the Wheaton Park District. Seconded 
by Commissioner Schobel. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

EXECUTIVE DIRECTOR REPORT 
There was a successful poetry in the park event on June 13 as part of Wheaton's 
sesquicentennial. Due to the weather, the event was moved to the Museum 
auditorium. The final event of the Sesquicentennial celebration will be the July 4 
parade. The District has eight programs represented in its parade entry. 

Taste of Wheaton went very well. The cooperative effort with the Wheaton Chamber of 
Commerce was well received by the community. Mr. Benard acknowledged the 
Wheaton Police Department's assistance with the event. There were approximately 
2,500 runners in the Cosley Classic and the Zip pity Zoo run. 

FINANCE DIRECTOR REPORT 
Finance Director Trainor explained that there will be a discrepancy in the year-to-date 
comparisons between 2008 and 2009 because of the change in beginning dates of the 
fiscal years. 

QUESTIONS OF STAFF 
• Staff will provide costs of vandalism to the district including materials and man 

hours. 
• Execu tive Director Benard expects a response from CUSD 200 on the air 

conditioning at the satellite fitness centers by the end of the week. 
• Year-to Date comparisons of Fitness Center memberships will be provided as well 

as a cost/benefit analysis of the moneys being spent on Fitness Center advertising. 
• A report on the Lucent field use will be prepared. 
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CLOSED SESSION 
Commissioner Barrett moved to convene to Closed Session pursuant to the provisions 
of the Open Meetings Act, 5ILCS 120/2(c)(1) for the employment or compensation of 
an employee. Seconded by Commissioner Mee. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
8:48 p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 9:12 p.m. 

Vice President Morrill stated that no action would be taken on matters discussed in 
closed session at this time. 

ADJOURNMENT 
Commissioner Schobel moved to adj ourn the meeting of the Board of Commissioners 
of the Wheaton Park District. Seconded by Commissioner Kelly. Meeting adjourned at 
9:13 p.m. 

Michael J. Benard 
Secretary 
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WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE WORKSHOP MEETING 
ARROWHEAD GOLF CLUB 

26 W 151 BUTTERFIELD ROAD 
WHEATON, ILLINOIS 

JUNE 3,2009 

CALL TO ORDER 
President Luetkehans called the workshop meeting of the Wheaton Park District Board 
of Commissioners to order at 7 pm. The following commissioners were present: 

Commissioner: Barrett 
Fieweger 
Kelly 
Luetkehans 
Mee 
Morrill 
Schobel 

DISCUSSION WITH STATE SENATOR CAROL PANKAU 
Senator Pankau presented an update on the legislative session. The three main items 
from this session were a capital bill, ethics reform, and budget. The capital bill passed 
in late April contained only a roads program. Federal stimulus moneys will be 
funneled through existing programs like OSLAD. The ethics legislation presented by 
the governor did not meet the requirements of the Republicans. Negotiations will 
continue between the governor and the Senate and House leadership. A maintenance 
budget was passed before the legislators left Springfield. The majority and minority 
leadership are now negotiating with the Governor to complete the budget bill. The 
board thanked Senator Pankau for her interest in the Park District and for coming to 
update them on the legislative session. 

OLD BUSINESS 
1. Northside Park Development Agreement 

Commissioner Luetkehans updated the board on the bidding procedures that 
have been discussed with Christopher B. Burke Engineering. Burke Engineering 
is recommending a guaranteed maximum bid. A general contractor would be 
selected by a bid process. The general contractor would then bid out the 
subcontracts and share the savings with the district. A contract would be 
negotiated with Burke Engineering to check on work, process payout requests, 
and make recommendations on change orders for approval by the park board. 
The current timeline calls for bids to be sent out on July 2 with a July 29 bid 
opening date. Commissioner Kelly feels an absolute bid process would guarantee 
the district the lowest price. Mr. Luetkehans has asked Mr. Kelly to serve on the 
Northside Park committee, and he has agreed. A meeting/conference call will be 
set up for Mr. Kelly, Mr. Barrett, Mr. Luetkehans, the district's attorney, 
appropriate district staff, and representatives of Christopher B. Burke 
Engineering to discuss this issue. 



The intergovernmental agreement with the City has been revised back to the 
original format and will be sent to the board as soon as it is received and will be 
on the June 17 agenda. 

2 . Wheaton Grand Theatre 
Executive Director Benard and the Downtown Wheaton Association will present 
the Wheaton Grand Theatre plan including the SSA at the City Council planning 
session on June 8 . The Downtown Wheaton Association is in favor of the SSA to 
provide $250,000 back stop fmancing. The City will be asked to provide a 
secondary $250,000 back stop. The theater would open in October 2011, and 
the first principal and interest payment would be due in December 2012. 

The President and Board of Park Commissioners of the Wheaton Park District 
directed staff to publish a notice of public hearing on July 1,2009, at 7 pm. The 
hearing will be held at the Arrowhead Golf Club, 26 W 151 Butterfield Road, 
Wheaton, Illinois. The purpose of the hearing will be to receive public comments 
on the proposal to sell bonds in an aggregate principal amount of not to exceed 
$19,995,000 for the purpose of funding the (i) acquisition of the Wheaton Grand 
Theater and land adjacent to the Theater; (ii) the renovation and construction of 
the Theater; (iii) certain costs of issuing the Bonds, including underwriters' 
discount; (iv) a portion of the interest payments on the Bonds, if any; and (v) 
obtain credit enhancement, if any, for the Bonds. 

Director Benard explained that scheduling the hearing does not obligate the 
District to proceed with the sale of the bonds. 

The board requested the Executive Director to provide it with a summary of the 
meeting with the City Council. 

3. Master /Stra tegic Plan Review - Section 7 .0 Americans with Disabilities Act 
Transition Plan 
The Americans with Disabilities Act requires the Park District to develop a 
transition plan to mitigate identified deficiencies. Funds to prepare the transition 
plan may be taken from the Special Recreation tax levy. 

NEW BUSINESS 
1. Recreation Accessibility Consultants, LLC Proposal 

The proposal from Recreation Accessibility Consultants would provide the Park 
District with the ADA required transition plan. The district's attorney has offered 
an opinion that this contract can be sole sourced. The board requested that the 
District issue a request for proposal for these services. 

BOARD MEMBER INPUT/DISCUSSION 
• Executive Director Benard and Assistant Superintendent Bill Farley (CUSD 200) 

will discuss the summer air conditioning of the satellite fitness centers. The board 
will be kept informed. 

• Taste of Wheaton is this weekend. The board asked to be kept informed of the 
details of these events. 

• President Luetkehans appointed the following committees: 
Grounds and Buildings - Commissioner Kelly and Commissioner Morrill 



Northside Park - Commissioner Kelly and Commissioner Barrett 
All other committees will remain the same. 

• It was suggested that the District bid out the Arrowhead food and beverage 
contracts 

CLOSED SESSION 
Commissioner Barrett moved to convene to Closed Session pursuant to the provisions 
of the Open Meetings Act, 5ILCS 120j2(c)(1) for the employment or compensation of 
an employee. Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

Barrett 
Fieweger 
Kelly 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
8:17p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 8:24 p.m. 

President Luetkehans stated that no action would be taken on matters discussed in 
closed session at this time. 

ADJOURNMENT 
Commissioner Morrill moved to adjourn the Workshop Meeting. Seconded by 
Commissioner Mee. Meeting adjourned at 8:25 pm. 

Respectfully submitted, 

Michael J. Benard 
Secretary 



CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 
MINUTES OF THE MEETING 

Wheaton City Hall 
303 WEST WESLEY STREET 

WHEATON, ILLINOIS 
May 19,2009 

President Luetkehans called the regular meeting of the Wheaton Park District Board of 
Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Barrett 

Absent: 

COMMUNITY INPUT 
None 

Blankenship 
Fieweger 
Luetkehans 
Mee 
Morrill 

Schobel (arrived at a later time) 

PRESENTATION OF CERTIFICATES OF RECOGNITION TO STAFF 
President Luetkehans and Executive Director Benard presented Kristina Emma, 
Michelle Glover, and Lauren La Capra certificates of recognition for their assistance to 
Tom Williamson when he suffered a heart attack while walking on the track at the 
Community Center on Apri113, 2009. 

CONSENT AGENDA 
Commissioner Blankenship moved to approve the Consent Agenda. Seconded by 
Commissioner Fieweger. 
1. Approval of the Workshop Meeting Minutes of April 15, 2009 
2. Approval of the Board Meeting Minutes of April 22, 2009 
3. Acceptance of the Disbursements 

Roll call vote: Commissioner: Barrett Aye 
Blankenship Aye 
Fieweger Aye 
Mee Aye 
Morrill Aye 
Luetkehans Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

OLD BUSINESS 
1. Lease with ProLinkfor Golf Car GPS System 

Commissioner Blankenship moved to approve the lease with ProLink for a golf car 
GPS system at Arrowhead Golf Club. Seconded by Commissioner Mee. 
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Executive Director Benard explained the advertising agreement was not included 
in the lease. The advertising component's cost is $36,500. Staff will research and 
bring a recommendation on prepaying the rent payments to the June board 
meeting saving the district interest payments. 

Roll call vote: Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Luetkehans 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

2. Resolution R-2009-3, A Resolution Finding that a Certain Parcel of Land Not 
Exceeding Three Acres in Area Is No Longer Needed or Deemed Necessary or 
Useful for Park Purposes and Authorizing Its Sale 
Commissioner Morrill moved to approve Resolution R-2009-3. Seconded by 
Commissioner Blankenship. 

Roll call vote: Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Luetkehans 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

3. Master Plan/Strategic Plan Review - Section 5 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

It was noted that staff has made recommendations for park plans, but that these 
recommendations have not as yet been approved by the board. Board comments 
were noted by staff and will be included in the final document. 

Commissioner Schobel arrived. 

NEW BUSINESS 
1. Review and Certification of B allot and Swearing In of New Commissioners 

Commissioner Barrett moved to accept the certification of the ballot from the April 
7, 2009 election as conducted by the DuPage County Election Commission. 
Seconded by Commissioner Mee. Motion carried unanimously. 
- Executive Director Benard administered the oath of office to John Kelly, Steve 

Fieweger and Mark Schobel. 
- Executive Director Benard presented retiring Commissioner Blankenship with a 

plaque and framed picture in appreciation of his service to the Wheaton Park 
District. Mr. Blankenship thanked staff, board, volunteers and his wife, Katie. 

2. Election of Board Officers 
Commissioner Mee moved to nominate Commissioner Luetkehans as President, 
Commissioner Morrill as Vice President, Michael Benard as Secretary, and Rita 
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Trainor as Treasurer of the Wheaton Park District Board of Park Commissioners. 
Seconded by Commissioner Fieweger. Motion carried unanimously. 

EXECUTIVE DIRECTOR REPORT 
Executive Director Benard had nothing to add to his written report. 

FINANCE DIRECTOR REPORT 
Finance Director Trainor presented the financial report. 

QUESTIONS OF STAFF 
• The Parks Department staff was commended for the condition of ball playing fields, 

and the Zone staff was commended for the work done on birthday parties. 
• Staff will present an ethics ordinance at the June regular meeting. 

CLOSED SESSION 
Commissioner Fieweger moved to convene to Closed Session pursuant to the 
provisions of the Open Meetings Act, 5ILCS 120 j 2 (c)(21) for the approval, review and 
release of closed session minutes, 5ILCS 120 j2(c)(5) for the purchase or lease of real 
property and 5ILCS 120j2(c)(1) for the employment or compensation of an employee. 
Seconded by Commissioner Barrett. 

Roll call vote: Commissioner: Barrett Aye 
Fieweger Aye 
Kelly Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

7 Aye, 0 Nay. Motion carried. 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
8p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 8:59 p.m. 

ADJOURNMENT 
Commissioner Morrill moved to adjourn the meeting of the Board of Commissioners of 
the Wheaton Park District. Seconded by Commissioner Mee. Meeting adjourned at 9 
p.m. 

Michael J. Benard 
Secretary 
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CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE WORKSHOP MEETING 
ARROWHEAD GOLF CLUB 

26 W 151 BUTTERFIELD ROAD 
WHEATON, ILLINOIS 

MAY 6,2009 

President Luetkehans called the workshop meeting of the Wheaton Park District Board 
of Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Blankenship 

Absent: 

Fieweger 
Luetkehans 
Mee 
Morrill 
Schobel 

Barrett 

PUBLIC INPUT L CITIZENS TO BE HEARD 
None. 

OLD BUSINESS 
1. Prolink Golf Cart GPS Agreement 

Staff would like to have the agreement approved at the May regular meeting. 
Staffs goal is to have sponsors for 20 holes. The remaining 7 holes will promote 
Arrowhead and Park District services. 

2. Master / Strategic Plan 
The Master/Strategic Plan was delivered to the board for its review on May 1. 
The Leadership Team worked hard to complete this document. This document is 
a draft for the board to give input on and to make its own. Members of the Board 
of Commissioners commended staff for its hard work and the quality of the 
document. This document is a work in progress and will evolve. Commissioner 
Luetkehans suggested that his goal of approving the document at the May 
regular meeting might be aggressive and unrealistic. 

The charters are goals and objectives for projects that staff is recommending. It 
was suggested that the fmance section contain more detail. More detail will be 
included as the board determines its prioritization. The board requested that the 
executive summary include an explanation of each section and subsection. Staff 
will complete a more detailed time line for the year one goals. The acquisition 
section will describe how potential acquisitions will be ranked and a list of 
potential referenda items. The appendices will be organized to include page 
numbers and dividers for each section. 

Individual sections of the Master/Strategic Plan will be included on the agenda of 
board workshops and regular meetings for the board to discuss in more detail. 



NEW BUSINESS 
None. 

EXECUTIVE DIRECTOR REPORT 
Executive Director Benard announced that the Park District has received a $400,000 
OSLAD grant for the Northside Park Development Project 

BOARD MEMBER INPUT/DISCUSSION 
• Commissioner Luetkehans has met with Mayor Gresk to discuss the city's 

contribution to the Northside Park project. 

• Commissioner Luetkehans asked the board if they were in agreement to move the 
May 20 meeting to May 19. The board agreed. 

• The Park District and Downtown Wheaton Association will present the Wheaton 
Grand Theater plans to the Wheaton City Council on June 8. 

CLOSED SESSION 
Commissioner Blankenship moved to convene to Closed Session pursuant to the 
provisions of the Open Meetings Act, 5ILCS 120j2(c)(1) for the employment or 
compensation of an employee. Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: Blankenship Aye 
Fieweger Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
8:15 p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 8:35 p.m. 

President Luetkehans stated that no action would be taken on matters discussed in 
closed session at this time. 

ADJOURNMENT 
Commissioner Mee moved to adjourn the Workshop Meeting. Seconded by Commissioner 
Fieweger. Meeting adjourned at 8:36 pm. 

Respectfully submitted, 

Michael J. Benard 
Secretary 



CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 
MINUTES OF THE MEETING 

Wheaton City Hall 
303 WEST WESLEY STREET 

WHEATON, ILLINOIS 
April 22, 2009 

President Luetkehans called the regular meeting of the Wheaton Park District Board of 
Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Barrett 

COMMUNITY INPUT 
None. 

Blankenship arrived at 7:04 pm 
Fieweger 
Luetkehans 
Mee 
Morrill 
Schobel 

SOLHEIM CUP PRESENTATION 
Three students from Northern Illinois University who are enrolled in a sports 
marketing class gave a presentation on the Solheim Cup, a women's golf tournament 
to be held in Sugar Grove in August 2 
009. 

CONSENT AGENDA 
Commissioner Morrill moved to approve the Consent Agenda. Seconded by 
Commissioner Fieweger. 
1. Approval of the Board Meeting Minutes of March 25, 2009 
2. Acceptance of the Disbursements 

Roll call vote: Commissioner: Barrett Aye 
Blankenship Aye 
Fieweger Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

7 Aye, 0 Nay. Motion carried. 

OLD BUSINESS 
1. Northside Park Intergovernmental Agreement with City of Wheaton 

President Luetkehans pulled this agenda item. 
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2. Information Technology Con1Tact with John Drake & Associates 
Commissioner Blankenship moved to approve the agreement with John Drake & 
Associates to provide information technology services to the Wheaton Park 
District. Seconded by Commissioner Barrett. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

3. Board Practices Manual 

Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

Commissioner Barrett moved to adopt Resolution No. R-2009-2, a Resolution 
Amending and Restating the Wheaton park District Board of Park Commissioners 
General Practices Manual. Seconded by Commissioner Fieweger. 

Commissioner Blankenship suggested the following changes or explanations. The 
decision on each point is listed in brackets. 

• That him/her be defined {The change was not felt to be necessary.} 
• On page 2, Obligations - bullet point 4: remove phrase "in some cases" 

{The phrase was left in.} 
• On page 2, Obligations - bullet point 6: add a statement about public 

interviewing process {The language will be left as originally presented.} 
• On page 3, Officers of the Board - Duties: why voting defined for odd 

number of years {The language will be left as originally presented.} 
• On page 4, Executive Director: add after to administer on "day-to-day 

basis" {Change accepted by the majority of the board.} 
• On page 5, Auditors: add every three years open bidding be initiated {The 

board agreed to change the phrasing to annually appoint.} 
• On page 5, Board Meeting Procedures - bullet point 3: add needed for 

consideration {Change accepted by majority of the board.} 
• On page 6, Board Meeting Procedures - bullet point 6 : add provided no 

decision is to be made {The language will be left as originally presented.} 
• On page 6, Board Meeting Procedures - bullet point 7: in second sentence, 

add work resident before audience {The language will be left as originally 
presented.} 

• On page 6, Annual Meeting, point (2): add secretary and treasurer {The 
change will be made. 

• On page 7, Quorum: add attendance by speaker phone {Research will be 
done to determine legal requirements.} 

Commissioner Barrett agreed to include the above changes in his motion, and 
Commissioner Fieweger agreed to changes for the second to the motion. 

Roll call vote: Commissioner: Barrett 
Blankenship 
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Fieweger Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

6 Aye, 1 Nay. Motion carried. 

NEW BUSINESS 
1. Fees and Charges Policy 

Commissioner Morrill moved to approve the fees and charges policy as presented 
by staff in the memo dated April 16, 2009. Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

2. Project Pitch - The Zone 

Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

Vicki Boras, Superintendent of Recreation, and Jen Kupferer, Cultural Arts and 
Teen Supervisor presented a plan for the use of The Zone space in the Community 
Center. The plan would use this space for dance classes, spinning classes, and 
other events. The flooring would be changed to a laminate and the raised areas 
would be demolished for a larger space. This space is currently very 
underutilized. The board thanked staff for its presentation. 

3. Project Pitch - Arrowhead Cermony Site 
Danielle Salerno, Director of Banquets, and Kristina Nemetz, Wedding and Sales 
Coordinator, presented plans for an outside wedding ceremony site at Arrowhead. 
Outdoor wedding ceremonies are frequently asked for by brides. The board asked 
for an analysis of the potential additional revenue and costs of the different plans. 
The board thanked staff for its presentation. 

4. Project Pitch - Arrowhead Half-Way House 
Andy Bendy, Director of Special Facilities, presented plans for moving the half-way 
house to a location where it is visible to more golfers at the course. Signs have 
been ordered to call attention the current half-way house location. The board 
thanked staff for its presentation. 

EXECUTIVE DIRECTOR REPORT 
No report at this time. 

FINANCE DIRECTOR REPORT 
Director of Finance Trainor explained that because of the change in the fiscal year, the 
year-to-date comparisons may be slightly skewed. A meeting will be scheduled for the 
audit committee to meet with the auditors in late Mayor early June. 
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QUESTIONS OF STAFF 
• The board noted the increase in pool pass sales. 
• Programs offered at the DuPage County Historical Museum will be fee based. 
• The board will be kept informed on the meetings held with Community Partners 

group. 

ADJOURNMENT 
Commissioner Blankenship moved to adjourn the meeting of the Board of 
Commissioners of the Wheaton Park District. Seconded by Commissioner Barrett. 
Meeting adjourned at 9:10 p.m. 

Secretary 
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CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE SPECIAL MEETING 
ARROWHEAD GOLF CLUB 

26 W 101 BUTTERFIELD ROAD 
WHEATON, ILLINOIS 

February 4,2009 

President Luetkehans called the regular meeting of the Wheaton Park District Board of 
Commissioners to order at 7:03 p.m. The following Commissioners were present: 

Commissioner: Fieweger 

Absent: 

COMMUNITY INPUT 

Luetkehans 
Mee 
Morrill 
Schobel 

Barrett 
Blankenship 

Executive Director Benard asked Executive Assistant Huber to read a letter that was 
received from resident Ronnie Gillis. The letter has been placed in file. 

Commission Blankenship arrived at 7:04 pm. 

OLD BUSINESS 
1. Carlucci Hospitality Agreement 

Commissioner Mee moved to approve the agreement with Carlucci Hospitality 
Group to provide consulting services for the Food and Beverage Division of 
Arrowhead Golf Club. Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: Blankenship Aye 
Fieweger Aye 
Mee Aye 
Morrill Aye 
Schobel Aye 
Luetkehans Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

2. Long-Range Planning Meeting Discussion 
The workshop on February 7 will be the beginning of a strategic plan and master 
plan. The workshop will be at the Hilton Lisle/Naperville. The strategic plan and 
master plan will be presented to the board before the new board is seated. 
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BOARD MEMBER INPUT AND DISCUSSION 
President Luetkehans asked the Policy Committee to present to the board its 
recommendations as to the authority of the board president and the date of the 
annual meeting. 

Northside Park Update - The city has agreed to contribute $1 million to the cost of the 
renovation of Northside Park. An intergovernmental agreement will be prepared. The 
board expressed its appreciation to the Executive Director and staff for the work done 
lu gel lu lhis puinl. 

Response to Commissioner Mee's Questions - (Memo attached to these minutes.) 
1. Bunker sand. Consensus of the board was to budget to replace four to five 

bunkers per year. 

2. Membership Plan. Staff will research different membership plan options and 
present them to the board. 

3 & 4. Hamburgers at the Halfway House and Sandwiches on the Beverage Cart. 
Commissioner Mee gave information about a hamburger product he saw at the 
state conference. Staff is exploring the possibility for golfers to call to the Halfway 
House from the eighth and seventeenth holes to order a hamburger. Sandwiches 
will be available on the beverage cart. 

5. Nine-Hole Weekend Tee Times. This item will be discussed at the February 18 
board meeting. 

6. Locker Room Usage. A special offer will be made to permanent tee time holders to 
attempt to increase use. 

7. Indoor Training Room. Consensus was that this space must be utilized. Staffwill 
continue to research and will report its findings to the board. 

ADJOURNMENT 
Commissioner Blankenship moved to adjourn the special meeting of the Board of 
Commissioners of the Wheaton Park District. Seconded by Commissioner Fieweger. 
Meeting adjourned at 7:32 p.m. 

Michael J. Benard 
Secretary 
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MEMORANDUM 
TO: Mike Benard 

cc: Board of Park Commissioners 

FROM: Ronnie Gillis 

DATE: February 4, 2009 

RE: Your Workshop and Special Meeting - February 4, 2009 

After your last Workshop and Board Meeting, I had a chance to review the information about the Wheaton Park 
District entering into a consulting contract with a Carlucci enterprise as well as the Invoices for approximately 
$90,000 worth of suggested purchases including wall sconces, framed sports pictures, new hostess podium, and 
taller bar tables with stools to replace the existing tables. 

I understand the Board's and staffs interest in maximizing Arrowhead Grill and Banquet productivity and 
profitability, and I believe that the Board should wait for 6 months and see if this consulting and marketing plan 
indeed brings about an increase in profitability and justifies a capital improvements to this 4 year old, $16 million 
Club House. 

Just because this line item was allocated by the Board when it approved the budget some 6 months ago, does not 
mean that an expenditure of $90,000 of capital improvements at this time in economic strife needs to go forward. 

This is a time in economic history where each Board member should be thinking about cutting back and finding 
ways to hold down or possibly reduce the Park District's tax on its residents. 



CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE WORKSHOP MEETING 
ARROWHEAD GOLF CLUB 

26 W 101 BUTTERFIELD ROAD 
WHEATON, ILLINOIS 

February 4,2009 

President Luetkehans called the workshop meeting of the Wheaton Park District Board 
of Commissioners to order at 6:05 p.m. The following Commissioners were present: 

Commissioner: 

Absent: 

Blankenship 
Fieweger 
Luetkehans 
Mee 
Morrill 
Schobel 

Barrett 

ARROWHEAD GOLF CLUB - FOOD AND BEVERAGE OPERATIONS PROJECTIONS 
Joe Carlucci, Carlucci Hospitality stated that he is comfortable with the projections that were 
presented to the board. These projections were developed by Mr. Carlucci, Executive Director 
Benard and Director of Special Facilities Bendy. There will be extensive staff training 
conducted to help achieve these goals. The new marketing plan will help with meeting the 
projections. 

ARROWHEAD GOLF CLUB - REVIEW OF CARLUCCI HOSPITALITY EXECUTIVE 
SUMMARY 
The proposed agreement with Carlucci Hospitality has been revised to reflect a six-month term 
of engagement. 

ARROWHEAD GOLF CLUB - REVIEW OF MARKETING PLAN 
Staff was complimented on the marketing plan. Marketing results will be quantified and 
reported to the board around the fifteenth of each month for the previous month. Staff will be 
flexible and will modify marketing plans to take advantage of new opportunities. 
Representatives from Blast Marketing, the consulting firm that has been advising the team, were 
present and commented that the Arrowhead facility is gorgeous. 

CLOSED SESSION 
Commissioner Morrill moved to convene to Closed Session pursuant to the provisions 
of the Open Meetings Act 5ILCS 120j2(c)(1) for the employment or compensation of an 
employee. Seconded by Commissioner Mee. 



Roll call vote: Commissioner: Blankenship 
Fieweger 
Mee 
Morrill 
Schobel 
Luetkehans 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
6:31 p.m. 

The workshop meeting of the Wheaton Park District Board of Commissioners 
reconvened at 6:54 p.m. 

President Luetkehans stated that no action would be taken on matters discussed in 
closed session at this time. 

ADJOURNMENT 
Commissioner Blankenship moved to adjourn the meeting of the Board of 
Commissioners of the Wheaton Park District. Seconded by Commissioner Fieweger. 
Meeting adjourned at 6:55 P.~ 

Resj:>ectfu su ·tt~ ~ 

Michael J. Benard, Secretary 



CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 
MINUTES OF THE MEETING 

Wheaton City Hall 
303 WEST WESLEY STREET 

WHEATON, ILLINOIS 
January 21,2009 

Vice President Morrill called the regular meeting of the Wheaton Park District Board of 
Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Schobel 

Absent: Luetkehans 

Mr. Morrill thanked the City of Wheaton for allowing the Park District to use the City 
Council Chambers to record for broadcast its regular meeting. 

COMMUNITY INPUT 
Ronnie Gillis, 2057 Wexford Circle, Wheaton, thanked the board for continuing to 
broadcast its meetings on cable television. She also commented on the 
intergovernmental cooperation between the city and the park district. 

CONSENT AGENDA 
Commissioner Mee moved to approve the Consent Agenda. Seconded by 
Commissioner Blankenship. 
1. Approval of the Board Meeting Minutes of December 17, 2008 
2. Approval of the Workshop Meeting Minutes of January 7,2009 
3. Acceptance of the Disbursements 

Roll call vote: Commissioner: Barrett Aye 
Blankenship Aye 
Fieweger Aye 
Mee Aye 
Schobel Aye 
Morrill Aye 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

OLD BUSINESS 
1. Wheaton Park District Environmental Policy 

Commissioner Barrett moved to approve the Environmental Policy as presented by 
staff. Seconded by Commissioner Mee. 
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Financing of this effort will be within this year's approved budget. Beginning with 
fiscal year 2010, staff will propose initiatives to further the policy. Cost/benefit 
analysis will be part of these recommendations. The environmental policy will be 
put on the website. 

The motion passed unanimously by voice vote . 

NEW BUSINESS 
1. Youth Football Equipment Bid 

Commissioner Schobel moved to approve the youth football equipment bid as 
presented by staff. Seconded by Commissioner Blankenship. 

Roll call vote: Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Schobel 
Morrill 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

2. Resolution No. 2009-1, Authorizing Participation in Northern Illinois Municipal 
Electric Cooperative 
Commissioner Blankenship moved to approve Resolution No. 2009-1, a resolution 
waiving the bidding requirements for electricity purchase, authorizing the 
participation in the Northern Illinois Municipal Electric Cooperative (NIMEC) and 
authorizing the executive director to execute a contract with the lowest 
responsible electricity provider. Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Schobel 
Morrill 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

3. Professional Services Agreements with Carlucci Hospitality Group 
Commissioner Mee moved to postpone this agenda item until the February 4, 
2009 meeting. Seconded by Commissioner Blankenship. Motion carried. 

Vice President Morrill announced that the February 4 workshop meeting would be 
held at 6 pm and that the board would notice a special meeting for 7 pm on 
February 4, 2009. 

EXECUTIVE DlRECTOR REPORT 
Executive Director Benard reported that he has received many positive comments on 
Cross Country skiing at Arrowhead. Many residents and nonresidents have 
discovered the restaurant after skiing. 

Commissioner Morrill reminded the board about the board/staff retreat on February 7. 
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Commissioner Barrett thanked President Luetkehans and Executive Director Benard 
for the work done with the City of Wheaton on the Northside Park renovation project. 

Executive Director Benard stated that there was good interest and attendance at the 
Community Access meeting on January 15. Notes from the meeting will be forwarded 
to the board later this week. 

FINANCE DIRECTOR REPORT 
Finance Director Trainor commented that gift certificate sales were strong over the 
holiday season. There was a 56 percent increase on the recreation side and a 6 
percent increase at Arrowhead. The district is offering a gift card that is useable at all 
district sites. In the first six days of January, registration was even with last year. 
Considering the current economic situation, this is considered very good news. 

QUESTIONS OF STAFF 
• Staff reports were well done this month. 
• The board was pleased to see that Community Unit School District 200 is working 

with the District to promote programs. 

CLOSED SESSION 
Commissioner Blankenship moved to convene to Closed Session pursuant to the 
provisions of the Open Meetings Act, 5ILCS 120 j 2 (c)(21) for the approval, review and 
release of closed session minutes, 5ILCS 120 j2(c)(5) for the purchase or lease of real 
property and 5ILCS 120j2(c)(l) for the employment or compensation of an employee. 
Seconded by Commissioner Fieweger. 

Roll call vote: Commissioner: Barrett 
Blankenship 
Fieweger 
Mee 
Schobel 
Morrill 

6 Aye, 0 Nay, 1 Absent. Motion carried. 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
7:26 p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 8:02 p.m. 

Vice President Morrill stated that no action would be taken on matters discussed in 
closed session at this time. 

ADJOURNMENT 
Commissioner Blankenship moved to adjourn the meeting of the Board of 
Commissioners of the Wheaton Park Distr-4;:t. Seconded by Commissioner Barrett. 
Meeting adjourned at 8:03 p.m. 

3 



CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE WORKSHOP MEETING 
Wheaton City Hall 

303 WEST WESLEY STREET 
WHEATON, ILLINOIS 

January 21,2009 

Vice President Morrill called the workshop meeting of the Wheaton Park District Board 
of Commissioners to order at 6:09 p.m. The following Commissioners were present: 

Commissioner: Blankenship 

Absent: 

Mee 
Morrill 

Barrett 
Fieweger 
Luetkehans 
Schobel 

ARROWHEAD GOLF CLUB - REVIEW OF ENGAGEMENTS WITH CARLUCCI 
HOSPITALITY GROUP 
Joe Carlucci and Charlie Carlucci were present. Joe Carlucci presented the board 
with a document outlining the work done by Carlucci Hospitality evaluating the 
Arrowhead Golf Club food and beverage operation overview over the previous 100 
days. An executive summary of the document will be prepared for the board. 

A new contract is being proposed for fiscal year 2009. The cost of this year-long 
contract would be $100,000 ($1,923 per week). During the first 12 weeks an 
additional charge of $1,500 per week would be added for the services of an interim 
food and beverage director. The interim food and beverage director's responsibilities / 
job description are the same as the job description for a new permanent food and 
beverage director that would supervise both the Banquets and Restaurant Divisions. 
The interim food and beverage director will assist in the hiring of the permanent food 
and beverage director and will orient and train that individual. The team that will 
interview for the permanent person will consist of Andy Bendy, a member of the 
Human Resources staff, the interim food and beverage director, and other staff 
designated by the executive director. 

It was noted that there was an error in Exhibit C. The job description should read at 
least 40 hours per week. The interim food and beverage director will be responsible 
for training all staff. 

The executive summary of the Carlucci Hospitality report, the Arrowhead marketing 
plan, and 2009 pro forma report will be presented to the board for review at the 
February 4 meeting. Executive Director Benard will provide this information to the 
board no later than Wednesday, January 28. Consensus of those present was to have 
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a workshop meeting at 6 pm and to post the previously scheduled 7 pm workshop 
meeting as a special meeting. 
Joe Carlucci outlined some of the items from his written report including on 
recommendations for controlling labor costs, lowering the costs of food, liquor and 
labor, introducing staff to the concepts of prime costs, menu development, and 
changing the image of the restaurant. 

Commission Barrett arrived at 6:35 pm. A quorum was then present. 

Other items Mr. Carlucci has addressed include improving sales, controlling kitchen 
costs, establishing goals for staff on hospitality, and better control of supply ordering. 
Utility costs cannot be controlled in the same manner. Staff must be aggressive about 
generating business. 

ARROWHEAD GOLF CLUB - REVIEW OF DECOR PROJECT WITH JEROME EASTMAN 
Mr. Eastman presented the board with details of his plan to address branding the 
restaurant and bar area at Arrowhead. The Parks Department's trades division will be 
doing a lot of the proposed work saving the district substantial costs. The budgets 
were reviewed. 

Commission Schobel arrived at 6:45 pm. 

Changes to the room to the west of the bar were discussed. A wall of champions was 
discussed. 

Consensus of the board was to go forward with the concepts presented by Mr. 
Eastman. 

ADJOURNMENT 
Commissioner Mee moved to adjourn the meeting of the Board of Commissioners of 
the Wheaton Park District. Seconded by Commissioner Blankenship. Meeting 
adjourned at 6:56 p.m. 

Michael J. Benard 
Secretary 
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CALL TO ORDER 

WHEATON PARK DISTRICT 
BOARD OF COMMISSIONERS 

MINUTES OF THE WORKSHOP MEETING 
ARROWHEAD GOLF CLUB 

26 W 151 BUTTERFIELD ROAD 
WHEATON, ILLINOIS 

JANUARY 7,2009 

President Luetkehans called the workshop meeting of the Wheaton Park District Board 
of Commissioners to order at 7 p.m. The following Commissioners were present: 

Commissioner: Barrett 

COMMUNITY INPUT 
None. 

OLD BUSINESS 

Blankenship 
Fieweger 
Luetkehans 
Mee 
Morrill 
Schobel 

1. Long-Range Planning 
Consolidated top ten wish list, Wheaton Chamber of Commerce survey, and 
program strengths and weaknesses reports will be delivered to the board with the 
long-range planning meeting packet. Seventy-seven responses were received 
from Chamber members of the over 400 surveys that were distributed. 

2 . Arrowhead Golf Club 
The consolidated Arrowhead food and beverage financial reports were presented 
to the board. Staff is finalizing the $1 million Arrowhead profit projection report. 

3. Parks Plus Fitness 
The 2009 Parks Plus Fitness marketing plan will be presented to the Board at the 
January 21 meeting. 

4 . Northside Park Development 
The joint meeting with the City, the Park District, and Burke Engineering has 
been confirmed for 7 pm on January 15 at City Hall. The Friends of Northside 
Park group continues to meet. Commissioner Luetkehans announced that a 
$128,000 grant from DuPage County for this project was approved at the 
committee level. 

5. Recreation Program Fee and Scholarship Policy 
The board will receive the program fee and scholarship recommendation from 
staff for the January 21 regular meeting. Commissioner Luetkehans asked that 



action on this item be postponed until February if he is unable to attend the 
January 21 meeting. 

6 . Adult Education 
A meeting with churches and social service agencies will be held at 1 :30 pm on 
January 15 at the Museum. The meeting will begin a networking relationship to 
explore how the Park District can assist residents who may need financial help to 
register for and benefit from recreation programs. The board will discuss how 
additional scholarship funds will be allocated in the future. 

7 . De bt Service Extension 
The Board was provided a report explaining the use of this tool. 

8. Butterfly Exhibit 
Revised plans and indication of Cosley Foundation support will be provided to the 
board in the January regular meeting packet. 

9. Organizational Chart 
A recommendation on the use of part-time staff instead of full-time staff for the 
proposed marketing, athletic, and conservation specialist positions will be 
submitted at the end of the week. 

10. Health Insurance 
Reports on part-time options and alternate employee premium payments will be 
completed for board review by month's end. 

11. Board Member Retreat 
The afternoon session of the February 7 retreat will include the board, the 
leadership team and other staff as determined by the Executive Director to 
discuss short-term and long-range goals as well as the master and strategic 
plans. 

The board discussed its goals for the morning session with the Executive 
Director. It was determined that a facilitator would be used. The board agreed 
that the topics for the morning session would include board communication with 
the Executive Director, the Executive Director's communication with staff, and 
what the Board would like to see on agendas. These goals will be communicated 
with the facilitator. 

BOARD MEMBER INPUT/DISCUSSION 
Staff was congratulated on winning the IPRA program award for the Day at the Races 
promotion. 

CLOSED SESSION 
Commissioner Fieweger moved to convene to Closed Session pursuant to the 
provisions of the Open Meetings Act, 5ILCS 120j2(c)(1) for the employment or 
compensation of an employee. Seconded by Commissioner Blankenship. 



Roll call vote: Commissioner: 

7 Aye, 0 Nay. Motion carried. 

Barrett 
Blankenship 
Fieweger 
Mee 
Morrill 
Schobel 
Luetkehans 

Aye 
Aye 
Aye 
Aye 
Aye 
Aye 
Aye 

The Wheaton Park District Board of Commissioners convened to Closed Session at 
7:35 p.m. 

The regular meeting of the Wheaton Park District Board of Commissioners reconvened 
at 9:10 p.m. 

President Luetkehans announced that no action would be taken on items discussed in 
Closed Session. 

ADJOURNMENT 
Commissioner Mee moved to adjourn the workshop meeting. Seconded by 
Commissioner Morrill. The meeting adjourned at 9: 11 pm. 

Respectfully submitted, 

Michael J. Benard 
Secretary 


