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1. Executive Summary

The goal for Parks Plus Fitness in a highly competitive fitness industry, is to provide
excellent customer service and quality offerings. In an effort to stand above the rest, PPF
management stressed the importance of high-quality customer service to create an
environment that feels like a second home for whoever enters through our fitness center
doors. PPF continues to ensure a clean, safe, and healthy environment for our members.

Efforts in 2023 focused on the fitness center new renovation project. With the center and
equipment being 20+ years old, Parks Plus Fitness looked to add a new generation of
Parks Plus Fitness members. With help from Williams Architects, Direct Fitness
Solutions and Stuckey Construction, the renovation project began in August 2023.

In an effort to continue to serve our current membership base, a temporary location for
Parks Plus Fitness was created at the Wheaton Park District Community Center utilizing
three multipurpose rooms — Lincoln Marsh, Graf and the Zone. Parks Plus Fitness was
successfully temporarily relocated in a matter of 24 hours and resumed normal hours of
operations the next day. Special accommodations such as temporary flooring, electric for
TV’s and cardio equipment, Wi-Fi expanders and water coolers were installed to
continue the high standard PPF holds towards customer service.

During the course of August-December, construction of the new PPF was underway. In
addition to the complete renovation of the space, new equipment and new features such
as a recovery room and turfed area, Parks Plus Fitness also received a redesigned logo,
colors and uniforms. At the conclusion of 2023, Parks Plus Fitness also developed a
completely new membership structure that bridges the gap between group fitness non
PPF members and PPF only members. Members now have the option to add group fitness
or the recovery room to their membership at an additional charge either monthly or
annually. Through the combination of a new facility and revamped membership structure,
Parks Plus Fitness is set up for great success in 2024!
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2. Financial Analysis

*Budget analysis based on 2023 projections and pre-end of the year audit financial
figures

2023 2022 2021 2020 PAONRY)

Total Revenue $439,766 $416,067 $319,008 $366,048 $669,480
Total Expense $460,918 $435,897 $351,838 $323,735 $513,882
Net Balance ($21,152) ($19,830) ($32,830) $42,313 $155,598

e The report will present a breakdown of increases and/or decreases in expenses and
revenue for each division including memberships, personal training, group fitness
and Kidz Kingdom.

Personnel Services Supplies Contractual
2023 Actual $377,558 $3,236 $40,496 $39,628
2023 Budget $399,858 $5,000 $61,955 $50,225
2022 Actual $339,862 $3,395 $44,993 $47,647
2021 Actual $270,354 $3,346 $30,760 $47,378
2020 Actual $257,034 $3,603 $20,263 $42,835
2019 Actual $387,4002 $3,452 $72,895 $51,133
e In preparation for the renovation and relocation of Parks Plus Fitness, budget

allocations towards services, supplies and contractual visits were focused on

spending money only on neccessities to keep the fitness center running properly

while still keeping our members happy with the services provided.

2023 Actual Expenses

$40,496
$3,236 _

$39,628

$377,558

= Personnel = Services = Supplies  Contractual



2023 2022 % Difference 2021 2020 2019
$20,803 $16,775 19% $14,247 $13,873 $25,075
$120 $0 120% $120 $0 $570
$174,210 $176,310 (2%) $134,078 $171,860 $267,646
$3,517 $2,630 25% $2,900 $2,054 $6,441

Insurance-Based $55,712 $49,455 11% $32,350 $26,131 $58,934
Membership
$254,362 $245,170 4% $183,695 $212,920 $358,666
MEMBERSHIPS
$162 $123 27% $697 $1,372 $5,170
$13,802 $7,188 63% $4,483 $2,109 $23,968
$31,751 $26,945 16% $24,288 $7,686 $57,852
$46,715 $34,256 30% $29,468 $47,281 $86,990
FITNESS
$68,165 $69,623 (2%) $57,444 $78,018 $141,221
$16,320 $8,590 47% $2,051 $6,267 $23,362
REVENUE
$54,204 $58,428 (8%) $46,350 $20,564 $53,308
RACES
$439,766  $416,067 6% $319,008  $366,048  $663,346

Fitness programs including TRX, Self-Defense for Adults (New in 2023) and
Neurological Group Fitness classes (New in 2023) saw a significant increase.
Insurance-based memberships continue to grow on a month-to-month basis and
continue to make up for some of the Annual Membership decrease.

%

2023 2022 . 2021 2020 2019
Difference
Assistant Manager $38,731 $28,544 (26%) $0 $0 $0
$11,702  $13,874 19% $11,357 $0 $0
PPF Service Desk Attendants $77,324 $59,372 (23%0) $58,237 $48,952 $72,136
Front Desk Community o
Personal Training/ Floor $2,737 $2,947 8% $2,723 $4,782 $10,015
Personal Training/ o
I R T
Personal Training/ Programs o
& Training $55,894 $49,399 (12%0) $34,565 $43,245 $88,103
Sl F'}r;gffﬂ'nns”u‘:to“/ $44123  $37.772 (14%) $41645  $33,661 $61,612
Kidz Kingdom Staff $35,545 $31,496 (11%) $8,648 $13,628 $28,908
Facility Cleaning Attendant $0 $0 N/A $3,837 $415 $0

TOTAL

$281,272 $248,605 (12%) $168,164 $156,424 $284,244
In 2023, PPF was operating at full capacity with hours of: M-F 5A-9P, S-S 7A-5P
PPF part time staff member wages totalled $281,272 in 2023, which

accounted for 46% of the total expenses. State mininum wage increases
continue to raise part time wage totals.



3. Parks Plus Fitness Center Memberships

A. Membership Sales
2023 2023 2023 2022 2022 2022 Increase/ Decrease

Type Total

New Renew Total New Renew Total New Renew

1 Month Membership 692 253 439 534 121 413 158 132 26
including EFT
3 Month Membership 153 111 42 104 80 24 49 31 18

Annual Membership 1,177 671 506 1,312 389 923 135 282 417
(Includes Insurance-based)

Fit and Swim 0 0 0 0 0 0 0 0 0
Total 2,022 1,035 987 1,960 590 1,370 72 445 373

B. Annual Membership and Short-Term Pass Revenue

2023 2022 TETEEEE 2021 2020 2019
Decrease
Annual Membership $174,210 $176,310 (2%) $134,053 $171,860 $267,646
Insurance-Based $55,712 $49,455 11% $32,350 $26,131 $58,934
Annual
Fit and Swim|Short $20,923 $16,775 24% $14,367 $12,875 $25,075
Term Pass
Fitness Daily Fees $3,517 $2,630 25% $2,900 $2,054 $6,441

Total $254,362 $245,170 4% $183,670 $212,920 $358,096

The total number of members increased by 72.

A total of 17 members on suspension which amounted to $2,686.50 in fees

left to be paid or on hold.

e Silver Sneaker class participation increased from an average attendance
rate of 10.4 members/class to 15.1 members/class.

e Silver Sneakers classes increase membership participation as revenue is

collected through usage/participation only.

= —),



2023 Male vs. Female Membership Demographic
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2023 Annual Membership Breakdown
18

540

= Insurance = Annual Corporate Annual Resident Annual Non-Resident

2023 Membership Retention Rate

= Memberships Retained Members Canceled

e Park Plus retention rate was 91% in 2023. According to Diversified Health &
Fitness, 90% of U.S. health clubs retain on average 67% of their membership each
year. PPF is well above average for member retention. Partnering to offer more
insurance-based memberships and accepting credit card payments for EFT
memberships helped to increase our overall annual memberships.



Month 2023 2022 2021 2020 2019

6,794 5,610 3,069 8,782 7,704
5,662 5,036 2,522 7,943 7,227
6,639 5,826 2,656 3,926 8,102
5,743 5,376 2,506 0 7,697
6.009 5,007 2,688 0 7,233
5,975 4,914 3,167 0 6,675
5,950 4,666 3,097 2,233 6,943
5,728 4,809 2,918 2,925 6,703
5,204 4,325 2,452 3,033 6,206
5,671 4,737 2,633 3,313 6,871
5,376 4,736 2,940 3,014 7,356
5,380 5,903 3,365 3,348 7,458
64,128 60,945 34,013 38,517 86,175

e Membership visits fluctuate accordingly with the weather and temperature
outside.

e Typical Hours of operation for Parks Plus Fitness are 5am-9pm Monday through
Friday and 7am-5pm Saturday and Sunday. Closed on Christmas and New Year’s
Day.

e Visitation continues to rise at PPF and is projected to continue to do so with the
renovated fitness center.

2023 Visits Vs. Time of Day
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1000

Visits

5AM 6AM 7AM 8AM 9AM 10AM11AM12PM 1PM 2PM 3PM 4PM 5PM 6PM 7PM 8PM
Time of Day

Peak usage occurs between the hours of 8-10AM while visits decrease after 4pm.

e PPF increased the Electronic Funds Transfer (EFT) Annual memberships (paid
monthly from checking or credit card account) and insurance-based memberships.

e Successful promotions such as Beat The Heat and student sales and retention
programs such as March Madness and Fitmas also contributed to the overall success
in gaining and maintaining memberships.



4. Personal Training

2023 2022 2021 2020 2019
$66,797 $67,383 $57,444 $75,886 $120,572
$1,368 $2,240 $0 $2,132 $20,649
$68,165 $69,623 $57,444 $78,018 $141,221
$55,894 $49,399 $34,565 $48,633 $88,103
$0 $1,093 $5,610 N/A N/A
$2,737 $2,947 $2,723 $4,782 $10,015
$465 $382 $0 $347 $3,402
$59,096 $53,821 $42,898 $53,762 $101,520
$9,069 $15,802 $14,546 $24,256 $39,701
17% 29% 25% 31% 28%

e Personal Training packages and prices were carefully examined in 2023. New
price structure and package offerings in 2024 were created to offset the rise in
minimum wage, as well as maximize net profit per package sold and session
conducted.
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Training Packages Packages Sold Number of Sessions
[ 2023
0 2 0 2
0 2 0 6
2 0 12 0
1 0 12 0
7 3 140 60
3 4 3 4
6 2 18 6
11 13 66 72
13 5 156 60
9 11 180 220
4 6 4 6
15 0 45 0
32 101 192 606
44 27 528 324
118 71 2,360 1,420
265 247 3,716 2,786

e Returning training staff and hiring of an additional trainer in December 2023 will
contribute to higher number of packages sold and revenue in 2024.

e Personal training continues to offer a private studio experience for clients
uncomfortable with returning inside the fitness center or considered in the high-
risk demographic. The private studio offering is conducted within exercise
classrooms reserved for the personal trainer and their client.
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5. Group Fitness

2023 2022 2021 2020 2019
$31,751 $26,945 $24,288 $36,114 $57,852
Flex Pass
Aerobics Daily $162 $123 $100 $1,372 $5,335
Fees
Fitness Program $13,802 $7,188 $4,669 $9,795 $23,968
Revenue |
Stroller Strides
$45,715 $34,256 $29,057 $47,281 $87,155
$44,123 $37,772 $41,645 $33,661 $61,612
$1,574 $895 $165 $1,809 $1,385
$45,697 $38,667 $41,810 $35,470 $62,997
$18 ($4,411)  ($12,753) $11,811 $24,158
1% (12%) (44%) 25% 28%

e The Flex Passes allowed them to take any class, any time, that their schedule
allows. If a participant is looking to attend a specific class or time, they could
purchase a 10, 20 or 30 class punch card. PPF members, which include insurance-
based participants, received a 50% discount on both the annual and monthly Flex
Pass options. PPF members also received 20% off punch cards.

e Classes for District 200 were held throughout the year for those with disabilities.
These classes averaged between 15-20 participants each class.

e Neurological classes were focused on a wide range of cardiovascular, muscular,
skeletal, and neurological training that will help improve the lives of those who
suffer or have suffered from Parkinson’s, Chronic Seizures, Stroke, Multiple
Sclerosis and other conditions.

e PPF offers over 35 classes a week to its regular members while offering 5 specific
insurance-based classes weekly as well. Class schedules are modified based on
request, utilization and instructor availability which allows for a dynamic
schedule that offers variety to all members to engage in classes.

e Continued use of Signup Genius on-line reservation system where participants
can sign up for classes they plan to attend each week, allowing us to track popular
offerings and decrease/cancel low attended classes. The reservation system allows
communication to participants regarding schedule updates/changes.

e Water-based group fitness classes, utilizing Rice pool, were held on Mondays
from 7:30-8:15pm and Wednesday from 6:30-7:15pm. These classes are always
very popular with participation averaging 8-10 members a class.
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B. Group Fitness: Better and Smarter in 2024

A large focus for PPF and our marketing offers will be to get our
insurance-base members not only into PPF doors, but also utilizing group
fitness classes to continue to earn their visits which amount to $3.25 per
occurrence.

Group fitness also got a price structure overhaul. Now, all group fitness
members are Parks Plus Fitness members — bridging the gap between the
two entities. Members have the option to add group fitness onto their
membership by either paying $15/month or $180 annually.

The Group Fitness Program will continue to offer popular classes that
bring people together and give them a great workout. PPF will continue to
keep up with trends in the industry, as well as monitor other group fitness
options in our marketplace to ensure PPF stays competitive.




6. Kidz Kingdom

$0 $140 $306 $1,372 $2,101
$16,320 $8,450 $1,745 $4,895  $21,261
$16,320 $8,590 $2,051 $6,267  $23,362
$35,545 $31,428 $8,648  $13,627  $28,908
$404 $255 $226 $192 $192
$35,945  $31,683  $8,874  $13,733  $29,100
($19,625)  ($23,093)  ($6,823)  ($7,466)  ($5738)

e Kidz Kingdom offered drop off care for Parks Plus Fitness and Group Fitness
members. It also offered Wide Horizons Preschool Before & After Care for the
2023 school year. The childcare room was transformed to allow proper spacing
for children at play. The room was arranged into six play stations, all toys and
areas were labeled with letters or numbers. Children rotated sections after 15-20
minutes of play and toys and surfaces were cleaned after each use.

e Kidz Kingdom offers many benefits for the children, parents, and other district
programs. The program allows for an avenue to allow children to learn manners,
play and interact with other children.

e Stay and Play, Kidz Kingdom Playtime, and Fabulous Friday Programs were
offered in the Spring of 2023. In combination with a small price increase on
punch cards and daily drop ins, Kidz Kingdom was able to double their profits
from last year. Our continued goal is to increase annual sales as well as hourly
usage. Kidz Kingdom will continue to market its newly added programs to attract
the attention of our younger patrons. Kidz Kingdom will also continue to provide
before and after class care to Wide Horizon Preschool participants.
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7. Insurance-Based Memberships

Silver Sneakers, Prime/Well on Target, and Renew Active are insurance-based fitness
programs that allow fitness center use at no direct charge to insured members. The
insurance company reimburses the fitness centers at the end of each month for qualified
visits. The current rate is $3.25 per visit, up to 10 visits a month. PPF launched the
program in 2014 and by the end of December 2023 the club had over 650 insurance-
based members. As insurance companies compete to stay competitive, more and more
adults and children are now being approved to use these types of programs through their
insurance to gain access to fitness centers.

s SRS Well dnTarget’
2 Sneakers

HIVItY | oot ot Renew/Active

by UnitedHealthcare

8. Health and Wellness Committee

The Health and Wellness Committee (HWC) chaired by Alex DiSerio, and includes the
following 2023 members: Brian Morrow, Mary Janik, Matt Jay, Sean Curry (New
member), Chad Shingler (New Member) and Matthew Wrobel. In a continuous effort to
try and reach more departments with both full and part time staff, we will welcome
Gracie Aviles to the Health and Wellness Team in 2024. The mission of the Wheaton
Park District’s HWC is to establish and maintain a workplace and community that
encourages environmental and social support of a healthy lifestyle. The committee is
responsible for the Winter Wellness Challenge where employees pick between a step,
workout, or weight challenge. The committee also hosts quarterly events that include a
Sports Day, Trivia Hike as well as a yoga/meditation class. As Alex DiSerio gained chair
in June of 2022, the HWC has seen a great increase in Wheaton Park District staff
participation across all events, especially in the Winter Wellness Challenge where we
saw two times the amount of participants (26 in 2022 vs 55 in 2023). The HWC has set
goals to continue to reach more and more staff members by planning events that will get
as many to join and participate as possible.

HEALTHX ===
WELLNESS ‘&

CcC OM T TE
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9. Marketing overview

The Marketing Team collaborated with the Fitness Facility Management Team to
coordinate a twelve-month marketing plan that featured a wide variety of promotions for
members and to attract new members. This year our marketing efforts focused on
updating the logo and branding, communicating the new fitness facility project, and
engagement, retention and recruitment. .

Facility cross-promotion was a point of discussion to determine where the fitness facility
could fit in with other audiences within the Park District. The Fitness Team attended
numerous Wheaton Park district events to increase brand awareness. The team also
participated in the Downtown Wheaton Association’s Holiday parade.

Parks Plus continues to be involved with Race Wheaton. Cross-promotion included the
Race Wheaton bundle offered at a discount, direct emails to members for each individual
race to receive $5 off, and a 1-week free trial was on the bibs for race participants to try
out the facility.
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January
Promotions

The beginning of each year, 1s one of the highest business profit months for any fitness center.
Resolutions help drive traffic to the facilities nght at the start of the vear. In the past, Parks
Plus has offered a sale. This vear, Parks Plus promoted healthy habits to encourage members
and non-members to think about theiwr fitness journey. January 1-21 was the New Resolutions
Month, and a Healthy Habits in 21 Days PDF document was created and shared to the publc.
Tanuary was also Personal Trainer Awareness Month. Parks Plus 1s proud to have trainers who
care about their clients and members at Parks Plus. We thanked the 3 Personal Trainers who
were currently on staff by featuring them on social media, sent personalized cards and sent an
email to members so they could learn about the trainers.

The Student Membership Sale ran through January 16 and High School and College students
could sign up for 520 and get 2 months of working out at Parks Plus.,

January 27 was National Preschool Health and Fitness Dav. Parks Plus gave a shout-out to
Kids Kingdom on social media on the Park District pages.

Results

« Digital Marketing

s Social Media (Facebook and Instagram- 10 posts)
= Total Reach: 9 855
»« Total Engagement: 1,224

o Email Blast
= Sent to 18,566 people on January 5
= 44.47% open rate
= 1.7% click rate
» 3.8% click-through rate

+ Website Traffic
o January
= lsers: 1,592
« Pageviews: 4,530
» Sessions: 2,329
« 45 Sessions for the Healthy Tips PDF webpage
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Last chance for high school and college students to sign up for the

student membership sale at Parks Plus Fitness Center. You're elgible 10
redeem the current offer through January 16, https://bitly/3BID7aN
#Varksh yHIness

Student Membership Sale!

High School & College

'”A Wheaton Park District
e P shed by Laursn Cad @ lanua T A

Today is National Preschool Health and Fitness Day. We wanted to give
3 shoutout to Kids Kingdom, located on the masn level of the
Community Center. Kids ingdom offers a variety of programming

options for kuds with working parents. Leam more here
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Parks Plus
Fitness Center

Oroup Fitness Perponal Training Kidz Kinadom

Healthy Habits in 21 Days

HAPPY NEW YEAR!

With the new year comes New Year's resolutions. The best way o get into a
N4

new habit is by doing something for 21 days in 3 row. For inspiration, take 3
00K at our 21 Healthy Tips for 2023

21 HEALTHY TIPS FOR 2023

© v weuy
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DECEMBER 1-JANUARY 16 | Student Membership Sale
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HIGH SCHOOL AND
COLLEGE
STUDENTS

WORKOUT FOR 2 MONTHS FOR $20!

High School and College students are welcome to work out at
Parks Plus Fitness Center while on their breaks. Pay $20 for 2
months. Offer valid to redeem December 1- January 16*.

To redeem the deal, visit the Parks Plus Fitness Center Front Desk.
*Discount is valid for a full 2 months from sign up date. Resident and non-resident rates apply.
+ Must show valid High School or College 1D.

Visit parksplusfitness.com
1777 S. Blanchard St. | Wheaton, IL 60189 | 630.871.6713
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February

Promotions

PPF wanted to reach households and have more than one member of the family sign up and use
the fitness facility and offered a household special that ran the 1st of February to the 14. Valid
for 2 people within the same household, the offer was 20% off for a 12-month membership.

To thank the commumty and to get new possible members, the facility had a Community
Appreciation Week event that ran from the 9 of February to the 12, Valid for anvone with a
Wheaton ID or who had a screenshot of the ad (Social, email or print), the offer was the
opportunity to sign up for a free week of access to Parks Plus, group fimess classes, and sauna.

A Race Wheaton bundle was offered to members. The offer was if members signed up for all
four races m the series, they not only recerved the race package for $120 (mstead of $140) but
also received an extra month for FREE added to their Parks Plus membership.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 6 posts)
= Total Reach: 2 425
= Total Engagement: 26

o Email Blast
« Sentto 18,451 people on January 31
» 43.6% open rate
» (0.8% click rate
» 1.8%% click-through rate

+ Wehsite Traffic
o February
» Users: 881
» Pageviews: 2 477
= Sessions: 1,326
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Get fit two-gether with someone else in your household! Parks Plus
Fitness Center is having a fitness for 2 sale through February 14, Two
people per household can receive 20% off any annual membership.
Learn more: httpsy//bitly/3BID7aN #wheatonparks
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FEBRUARY 9-12 ‘ Community Appreciation

“

THANK YOU!

Community Appreciation Week

Stop by anytime February 8-12 to sign up for a FREE week of access to
the fitness facility, group fitness classes and sauna!

Fiess aecess pivieges may be redeemed thiough February 17, 2023
T take advantage of ks promation, eing a Wheaton 10 and & cogry of this an
{phicio or screenshot & accepiabla) 10 the Parks Plus Fitness Canier Fromi Desk on
thee vy benval o the Comenunity Cenler,

Rasananons 1r group ness classes A requared and anyors uncsr e age af 18
s brrg A parent 10 il ol & waier,

For details or questions, please email Alex Desenio at adiserioi@whestonparks.ong.

parksplusfitness.com
1777 5. Blanchard 51, | Whaaion, IL 60183 | 6308716712
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Parks Plus
Fitness Center

COMMUNITY
APPRECIATION
WEEK

FEBRUARY 9-12

GET A FULL WEEK
FOR FREE!

PARKS PLUS FITNESS CENTER
1777 S. BLANCHARD ST.

630-871-6713
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March
Promotions

The Wheaton Park District had a new theme for the annmal Fun Run. The race is now known
as the Superhero SK Fun Run. To promote the race and new theme, members had the
opportunity to sign up for the race at a discounted price. and recerved 55 off their registration if
they used the code PPFC23.

Parks Plus tapped mto current events by having a March Madness event for members. From
March 1-31, the Basketball games were on TV. Members were encouraged to watch the games
while they worked out. There was a variety of challenges offered for members to participate 1n 1f
they chose to and had the chance to earn raffle tickets to be entered for the grand prize of an
annual Parks Plus or Group Fitness Membership. A bracket contest also took place. If
members wore their team colors, they earned additional raffle tickets.

Parks Plus reached students by offering a Spring Break Flash Sale that ran from the 7 of March

through the 20. Vahid for those in High School and College with a valid ID, the offer was 510
for 2 weeks.

Results

« Digital Marketing

e Social Media (Facebook and Instagram- 5 posts)
= Total Reach: 1,748
« Total Engagement: 13

= Email Blast 1
« Sent to 18,586 people on February 25
o 44 1% open rate
« 6% click rate
« 1.4% chck-through rate

= Email Blast 2
» Sent to 1,159 people on March 3
w 58.35% open rate
» 1.1% click rate
« 1.9% click-through rate

« Website Traffic
e March
s« Ulsers: BB3
» Pageviews: 2,753
o Sessions: 1,400
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DIGITAL

-: Wheaton Park District

S Published by Lauren Cah @ - March 1, 2023 @
Parks Plus Fitness Center is celebrating March Madness with challenges
et i b D for members all month long! Not 3 member? Sign up today and learn
v more: https://bit.ly/38JD7aN #ParksPlus #Wheatonparks
GET RESULTS /— ‘ GET RESULTS :

Parks Mos
Flaness Center

March Madness
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SPRING BREAK FLASH SALE! Purks Flus

Fitness Center

FLASH SALE!

Spring Break

MARCH 7-20 = <<<<<

parksplusfitness.com

$10 FOR 2 WEEKS

Qv W

wheatonparkdistrict Attention High Schoot and College

students! Don't miss cut on the spring break flash sale
happening &t Parks Plus Fitness Center through March
20. Get your workout in before you go back to school-

nk In blo. swheatonparks #ParksPius
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FLASH SAI_E' szrch7-20

March =3
Madness
Challenges

MARCH 1-31

* Complete challenges

510 FOR 2 WEEKS

* Watch the games
* Wear your college team gear

* Ask about bracket challenges

PARKSPLUSFITNESS.COM
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April

Promotions

To trv and reach new members in the springtime. an Easter Weekend Flash Sale ran from the 6
of Aprl through the 9. Valid for anyvone with an ID, the offer was 13% off any annual fitness or
group fitness membership.

To reach students for the summer, a student membership summer sale started on April 22,
students could workout all summer for only $60- $20/month for 3 months. High School and
College students were eligible if they showed a valid ID.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 6 posts)
» Total Reach: 2,222
» Total Engagement: [4

o Email Blast
» Sent to 18,503 people on March 26
s 43.2% open rate
o 6% click rate

» 1.4%% click-through rate

« Website Traffic
o Apnl
o Users: 773
» Pageviews: 2,533
» Sessions: 1,234
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'él Pubshed by Lsuren Cai @ - Apnl 6 2023 @ &  Published by Lauren Cak @ - Apnl 22, 2023 ' @

Attention high school and college students! Parks Plus Fitness Center i
currently having a student membership sale now through May 27
Workout for 3 months for only $60! Learn more and wisit the fitness
center today. htips//bitly/38J07aN =#ParksPlusFitness #Wheatonparks

Today throwgh Monday, Apni § Parks Plus Fitness Center i having an
Easter weekend flash sale! Get 15% off any annual fitness or group
fitness membership, We are only opan until 1P on Monday, April 9.
https//bitly/3BID7aN fwheatonparks #ParksPlusk (tness

=

T

Flash Sale!

Easter Weekend

April 6-8
porusplesfitnass com

e Pt e oy e )
GET RESULTS ; ‘ GET RESULTS
Parks s
Fitness Cemter

Easter Weekend Flash Sale
April 6-9

Ealoy 136 2000 weekand and get 15% off sy annual faness
f Orowp mess membsrang

Far mume sfoomaton o % Dgn 4y T e Pt s F s Conter tum
ek o wwed oy eyt

100t 2 @vEt 10 CImEC BeY 4%y et ¢ Ve Lo NerTre O acen
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Student Membership Sale
April 22- May 27

ST00rns workout ALL SUMMER fox
ONLY S601
1igh sl and oclege moes carwon o 4o 1
TR el GO e oy [y SR S Var
e Para Mus Mvwss Corser o Sess s At
17 v Uiy 17 w0 elinem s &% ¢
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Race Wheaton




Easter Weekend Flash Sale!

Enjoy the long weekend and get 15% off any annual fitness or group
fitness membership.

For more information and to sign up, visit the Parks Plus Fitness Center front desk
or email adiserio eatonparks,org.

Discount cannot be combined with any other offer/sales
Resident/non-resident rates appily.

parksplusfitness.com
1777 S. Blanchard St. | Wheaton, IL 60189 | 630.871.6713
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May
Promotions

The student membership summer sale ran through the 27 of May.

A Race Wheaton tramming tips for a SK PDF was created and shared to get members imnterested
m participating in the Cosley Zoo Fun Run 3K/10K. The content for running a 3K came from
the Personal Trainers at Parks Plus. Promotion was actively ongoing for the Cosley Run as
well. and members received 5 off if thev registered with the code PPFC23.

A Marathon Month membership event took place from the 1st of May through the 31.
Members were mvited to work on their cardio all month long. Milestones were the 5K, 15K and
full Marathon. If members accumulated enough muales on cardio equipment (4 options), they
could win prizes along the way.

May 1s Physical Fitness and Sports Month. To connect with the community, a social media post

was shared with tips from the Fitness Manager on how to promote a healthy hifestyle.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 7 posts)
= Total Reach: 2,200
= Total Engagement: 23

s Email Blast
= Sent to 18,398 people on April 26
» 43.4% open rate
= 5% click rate
= 1.2% click-through rate

« Website Traffic
o May
= Users: 308
» Pageviews: 2 478
= Sessions: 1,324
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Student Membership Sale
APRIL 22- MAY 27

Students workout ALL SUMMER for only $60!

‘-{‘ n ils gants can work out for 3 mosths thes I ang
oy pay monty. Vient te P2 a Fitne or front deak from Ap:
2t ok May ades
ol L he P Plus Fimny
b ™ L A% 3200
Ovsoount iz vald fora wORD o
+ Must show vaded High Sy Cokege ID

Training Tips
RUN A 5K

Achieve your fitness
goals!

-
-~

Marathon
Month
MAY 1-31

Member Event

#7530 wOrk on thalr

2 2 mont® long Miextones

3 5 (3.0 miesh 13K (03 mites
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Instagram

e
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Parks Plus
Fitness Center

Member
Event

MAY 1-31

parksplusfitness.com

wheatonparkdistrict Park

a Marathon Month ev

mileage milestones on the W

bicycle, you can win prizes along the way! L
n n

€arn more. #ParksPlusfFit

ﬁ' Wheaton Park District
® Fublished by tawen Cali @« May 56, 2023- @
May &5 National Physical Fitness and Sports Month. There are multiple

Ways you can promote & healthy lifestyle. These tips are from the

w Keep your body active

» Eat the freshast foods possible. Try shopping i the outer parts of

parksphusiitress com
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Marathon
Month

May 1-31

Milestones are 5K (3.1 miles),
15K (9.3 miles) and Marathon
(26.2 miles)

Use the treadmill, tower,

elliptical or bicycle

Win prizes along the way

PARKSPLUSFITNESS.COM
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June
Promotions

A Summer Strength membership event took place from the 1st of June through the 30.
Members were invited to try and be top of their class. There were strength challenges and
workouts available throughout the month for a chance to win a prize. Each week focused on an
area of the body.

Members received the discount code PPFC23 to receive 35 off for their Light the Torch 5K race
registration.

To bring awareness to the insurance-based memberships available at Parks Plus, an email and
flyer were created to educate the offerings and encourage Group Fitness class sign ups.

With the summer season in full swing, Parks Plus offered a special employee discount to all
seasonal employees hired for the summer. Emplovees could workout for 520 per month for
three months.

The Graphic Designer on the Marketing team worked on creating a new logo for the fitness
facility. Between Marketing and Fitness, a few meetings occured in which brainstorming took

place, and the logoe and new tagline was finalized.

Results

« Digital Marketing

o Social Media (Facebook and Instagram 5 posts)
» Total Reach: 1,992
« Total Engagement: 27

o Email Blast £1
= Sent to 1.917 people on May 24
» 53.45% open rate
s 1.5% chick rate
= 3.3% click-through rate

o Email Blast #2
« Sent to 248 people on May 31
w 72.1% open rate
s 3.7% click rate
» 5.1% click-through rate

+ Website Traffic
o June
n Llzers: 733

» Pageviews: 2,262
» Seszions: 1176
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Parks Plus
Fitness Center

Summer Strength
June 1-30

Member Event

Welcome to the Wheaton
R Park District for the summer!

We invite you to workout at Parks Plus Fitness Center
with a special employee discount

Workout for $20/month for three months

Training Tips
RUN A 5K

Visit the fitness center front desk or emall Alex Diseno, Fitness Manager

at pdiserno@wheatonparks org with questions or to sign up

Learn more about the fitness center

PARKSPLUSHITNESS COM

Achieve your fitness
goals!

Toniming Tips for o 5K (P0F)
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INSURANCE-BASED
MEMBERSHIPS

Your Silver Sneakers®, Renew Active®, Active & Fit®
and Silver & Fit® Insurance offers free membership at
Parks Plus Fitness Center!

Membership includes 10:
« A vade vanety of cardio and strength equipmens
An indoor walang Yack
» Towel service, locker rooms, showens, whirpool sand saura access
- Grong Firess Classas®

“Lniad 0 Speciic dirnses Dasad 0N NEWANCE COWIagE. A reservation through
SgnupCenus com & requined e patcipason o dasses. For more ilonmation
Pleass weit the Parks Plus Fness Center front desk

parksplusfitness.com
1777 S. Blanchard St | Wheaton, Il 60189 | 6308716713

JUNE 1-30 Summer Strength

CHALLENGES

EACH WEEK FOCUSES
(ON AN AREA OF THE
BODY

For details. visit the Parks Plus Fitness Cemter front desk

parksplusfitness.com
y Nheatos
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July
Promotions

The annual Beat the Heat Sale returned for the last summer July | through August 31. New this
vear, Dick Pond and Culligan Sponsored. Culligan provided water bottles for those who signed
up during one specific day. Anvone who signed up received an entry into a Dick Pond raffle for
a free pair of running shoes.

A new Neuro Active Group Fitness class was promoted to members in the July eblast.

An important part of the marketing and communications in July was communicating to
members and the commumnity the fall renovation project; when the facility would be closed, re-
opened in the temporary space and where the temporary space was. Anticipating questions
from the members, a meet and greet was held with Alex to show a key map of the equipment in
the temp space.

Results

«» Digital Marketing

o Social Media (Facebook and Instagram- 2 posts)
« Total Reach: 699
« Total Engagement: 9

o Email Blast
= Sent to 17,876 people on July 2
» 43.7% open rate
» .06% click rate
» |.4% click-through rate

o Email Blast #2
« Sent to 1,365 people on July 20
« 43.7% open rate
s |.4% click rate
» |.9% click-through rate

« Wehsite Traffic
o July
= Llsers: 876
« Pageviews: 2,489
s Sessions: 1,359



DIGITAL

SR VO O mages” Lk ren

,-N'
GET RESULTS -~ , GET RESULTS

Parks Plus
Fitness Center

Exciting News!

Parks Plus Fitness Center is undergoing an exciting
renovation this fall

#d 10 e Tone,

Durmng the removation, e $tmess center wil be tempoearty relo
and Linooin Marsh rooma. which are located down the hall on the same floor
gned Parks Plus Finess Center i3 schedulad 10 open In sarly Jasuary

The redess
2024 with upgraded equipment, expanded SNess SPICs and New amenities. More

Grad,

nfoemation on g renovatons wil be shased over e next few months

Rest assured, 81 operations Including fitness memberships, personal rainng

group §tness classes, locker room usage, oic. will continue as normal in the
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Parks Plus
Fitness Center

BEAT THE HEAT

) A LA

BEAT THE HEAT SALE

Now through August 31

The hotter it gets, the more you save!
100 degrees=$100 in savings

Recewe the day's expected high temperature off 3 paid-in-full annual itness
membership or annual group fitmess Nex pass

tamporary space curing the renovation. Ower 5% of ™he current equipment
inchading 3 member favortes, wilk be svallable In Be temporary space Flease see
the drawing befow of the temporary location

0 1ake acvantage of this Promotion and 10 $5gn up, visit The Parks Plus Fitness
Center front desk
Important Dates
NEW this year! Purchase an anoual fitness membership or annual group fitness
flex pass and receive 3 10% discount for use a1 2 sefect Dick Pond stoce in

Awugust 14: Fitness Center CLOSED for movement of equipment 10 temporary
addition w bemng entered into a drawing for 2 free pair of running shoes

ocation-group fitness classes will ocowr as normal
: Fiiness Center réopens in Temporary location -
Aogust 18 > 2l o PNy WCe Discount cennct be combined with ary other offers incleding PPFC member groop ftness
Soptomber 1: Starcase wil be CLOSED-signage will be posied directing prizing. Revidect mrd non-resdent 1aten spply
members how 30 SCcess the fansss cemer during this time.

'- Wheaton Park District
g‘ uiabed Oy Lo CH @ Tue 2T 2022 @

Our Parks Phus Friness Center's hottest sale of the yesr, Beat the Hept

Is back! Recene 2 discount on an annual fitness center membership

Dased on the highest Temperature of the day July 1 Through Augess 31

If it's 20 cuttside for example, you will get $90 offt Stop by the Fitress

Cencer Front t»c.( of call 630-871-6713 for moree Information

17N Faheatonpacks 4%

AT THE

snlj

July 1- August 31
THE BATTER IT SETS, THE MORE YU SAYE!

100 degrews = $100 In savings
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Parks Plus
Fitness Center

SUMMER

BEAT THE HEAT

WRNY

JULY 1-AUGUST 31

The HOTTER

it gets, the
more you

SAVE'

100° = $100

OFF YOUR ANNUAL

MEMBERSHIP*

Hecarwve the day's expecied hagh
termperatuse off a pasd-m-full armual
e mernmbersiep or annual group
fitness flex pass

"Restrictions apply.
Visit the Parks Plus Fitness Center for detalls.

PARKSPLUSFITNESS.COM

SPONSORED 8Y:

Z/DICK POND

ATHLETI CS
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August
Promotions

Beat the Heat ran through the 31 of August.

The Fitness facility moved to its temporary location. This resulted in being closed for 1 day
only, and the community and staff were notified. The facility opened in the temporary space
with a social post.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 8 posts)
« Total Reach: 4,939
» Total Engagement: 127

o Emalil Blast
= Sent to 2,362 people on August 4
« 63.2% open rate
« 1.1% click rate
» 1.8% click-through rate

» Website Traffic
o August
o Users: 929
« Pageviews: 2,628
« Sessions: 1,415
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Instagram

& wheatonparkdistrict

Parks Plus Fitness
Center
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" "Parks Plus Fitness Center is

CLOSED TODAY

AUGUST 21.

Parks Plus Fitness equipment is currently
being moved to the temporary fitness

center space for renovations.

Group fitness classes and the track are still
operating as normal. The fitness center will
reopen and resume normal hours on
August 22 in the temporary location down
the lower level hallway in the Zone, Graf,
and Lincoln Marsh rooms.
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September
Promotions

For all the members utilizing the temporary space during the renovation, we thanked them and
provided an update on how construction was going.

The Light the Torch 5K Night Run was also coming up and members were sent the code
PPFC23 to receive 35 off their race registration.

National Women's Health and Fitness Day took place on September 27, A social media post
was shared to participate in awareness and conversation on social media.

The locker rooms were temporarily closed for a few days, and that was communicated.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 2 posts)
= Total Reach: 1,496
« Total Engagement: 31

o Email Blast
= Sent to 1,371 people on September 18
s 56.7% open rate
s |.2% click rate
» 2.1% click-through rate

o Email Blast #2
= Sent to 1,549 people on September 22
» 52.9% open rate
s 5% click rate
» |.6% click-through rate

+ Wehsite Traffic
o September
» Llsers; 733
« Pageviews: 1,975
= Sessions: 1,136



41

DIGITAL

Cevmnesr wtre

GET RESULTS -~ ’ GET RESULTS

Parks Muas
Fitness Center

‘., Wheaton Park District

e
-~ sthafied by Larwn Cak @ Sesterrdaw 27 ™, )

Dunng Nasonal Women's Haalth and Forgss Day, we ane celebraning youd 'We encourage you 10
Make your NRAtA & Prority and IMprove your overal well Loing s Qe Cise NOT 0nly INpoes

YOour physiCal Pmadth, by ¥ antal health 35 wedl. S0
September 27 1o leam marme about our Fitness Center

P Lo Parks Pus Fitness TODAY,

0 Uy & Cass mdudng Gt sireng

Intarvals and gentle yoga, sou

d DO MESLANAnN v mndlulness, OF CEN WaNous Spticns. Reach
O 50 Fitness Manager Adea i adisetio@wheMongarks g 10 leam more! #atwa

of owr members, thank vou for your patence a3 we
navigate construction and utilize the 1emporery space for your
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October

Promotions

Parks Plus did not have any active promotions gomng on, except an offer for Veterans, which was part of
the Park District’s Veterans commmumications via email, web and social. Veterans had the opportunity to
workout for free on November 11. If Veterans signed up for a membership from November 9 through
November 12, they received 30% off thenr membership.

Results

« Website Traffic
o October
= -Llsers: 778
« ‘Pageviews: 2285
» -Sessions: 1229
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November

Marketing Initiatives

Parks Plus communicated the extended locker room closure which would take place December
1l through May 1 2024,

As part of the plan to get excitement for the new fitness facility, the logo and tagline were
announced and shared.

Results

« Digital Marketing

o Social Media (Facebook and Instagram- 2 posts)
= Total Reach: 1,537
= Total Engagement: 46

o Email Blast
« Sent to 1,892 people on November 13
= 537.8%: open rate
= 1% click rate
» | 7% click-through rate

« Website Traffic
o November
= Ulsers: 1140
= Pageviews: 3530
» Sessions: 1649
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s;" Published by Lauren Cali @ - November 30, 2023

Parks Plus Fitness has been undergoing renovations the past few
months. We are excited to share our NEW look and fitness amenities
including a sports performance training area, recovery room, Peloton
bikes and much more in January 2024. Visit https://bitly/3qxpNp) to
learn more! #wheaton #itness #wheatonparks

s

PARKS PLUS FITNESS
your community. your results.

COMING

JANUARY 2024
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December
Marketing Initiatives

The team wrapped up the vear with preparing for the opening in Janmary 2024. Planning was underway
for the Ribbon Cutting, and marketing tock place. Select groups (members, staff, community members
and groups who work with the Wheaton Park District and more) were invited to the ribbon cutting. An
email went out, with a link for people to RSV,

To get members excited and ready to start using the new equipment, an email was sent to members
mviting them to sign up for jump start sessions that started on Januwary 2, 2024. When a member signed
up for a dedicated time slot, one of the personal trainers or managers would explain the features of the
new equipment coming to Parks Plus Fitness, answer any questions and let the member try out the
equipment for themselves.

In the spirit of the holiday season, the 2nd annual Fitmas member event took place from the 4 of
December through the 15. Members had the opportunity to participate in 12 days of challenges for a
chance to earn raffle tickets that were entered into three separate drawings.

Results

« Drigital Marketing
o Social Media (Nothing was shared)
o Email Blast
» 3ent to 1,168 people on December 21
= G3.6% open rate
w B 7% click rate
s 13.7% click-through rate
e Email Blast 2
= 3ent to 1,943 people on December 15
= 36% open rate
» 6.3% click rate
» 11.2% click-through rate
Email Blast 3
= Sent to 1.417 people on November 20

o

= 35.27% open rate
» 1% click rate
= 1.8%% click-through rate

+« Wehsite Traffic
o December
s Ulsers: 1114
» Pageviews: 3310
» Sezsions: 1703
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PARKS PLUS FITNESS
We invite you to join us at the ribbon
cutting for the newly renovated Parks

Plus Fitness

Thursday, January 18 | 5:30P

Please RSVP by January 11, 2024

Jump-start your fithess journey
and get acquainted with our
new fithess equipment!

GRAND REOPENING JUMP-START SESSIONS

Sign up for 3 dedicaled wme S0t and one of our personal Srainers or

managers wik explain the features of the new equipment coming to

Parks Plus FItness, answer any quesions you may have and ket you
fry out the equipment for yourset!

Time siots are avaiadie as carky as January 2, 2024



