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1. Executive Summary 
 

The goal for Parks Plus Fitness in a highly competitive fitness industry, is to provide 

excellent customer service and quality offerings. In an effort to stand above the rest, PPF 

management stressed the importance of high-quality customer service to create an 

environment that feels like a second home for whoever enters through our fitness center 

doors. PPF continues to ensure a clean, safe, and healthy environment for our members. 

Efforts in 2023 focused on the fitness center new renovation project. With the center and 

equipment being 20+ years old, Parks Plus Fitness looked to add a new generation of 

Parks Plus Fitness members. With help from Williams Architects, Direct Fitness 

Solutions and Stuckey Construction, the renovation project began in August 2023. 

In an effort to continue to serve our current membership base, a temporary location for 

Parks Plus Fitness was created at the Wheaton Park District Community Center utilizing 

three multipurpose rooms – Lincoln Marsh, Graf and the Zone. Parks Plus Fitness was 

successfully temporarily relocated in a matter of 24 hours and resumed normal hours of 

operations the next day. Special accommodations such as temporary flooring, electric for 

TV’s and cardio equipment, Wi-Fi expanders and water coolers were installed to 

continue the high standard PPF holds towards customer service. 

During the course of August-December, construction of the new PPF was underway. In 

addition to the complete renovation of the space, new equipment and new features such 

as a recovery room and turfed area, Parks Plus Fitness also received a redesigned logo, 

colors and uniforms. At the conclusion of 2023, Parks Plus Fitness also developed a 

completely new membership structure that bridges the gap between group fitness non 

PPF members and PPF only members. Members now have the option to add group fitness 

or the recovery room to their membership at an additional charge either monthly or 

annually. Through the combination of a new facility and revamped membership structure, 

Parks Plus Fitness is set up for great success in 2024! 
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2. Financial Analysis 
 

A. Revenue vs. Expense Comparison 2023 vs. 2022 
*Budget analysis based on 2023 projections and pre-end of the year audit financial 

figures 

  2023 2022 2021 2020 2019 

Total Revenue $439,766 $416,067  $319,008  $366,048  $669,480  

Total Expense $460,918 $435,897  $351,838  $323,735  $513,882  

Net Balance ($21,152) ($19,830) ($32,830) $42,313  $155,598  
 

• The report will present a breakdown of increases and/or decreases in expenses and 

revenue for each division including memberships, personal training, group fitness 

and Kidz Kingdom. 

   

B. Expense Comparison 2023 vs. 2022 

• In preparation for the renovation and relocation of Parks Plus Fitness, budget 

allocations towards services, supplies and contractual visits were focused on 

spending money only on neccessities to keep the fitness center running properly 

while still keeping our members happy with the services provided. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 Personnel Services Supplies Contractual 

2023 Actual $377,558 $3,236 $40,496 $39,628 

2023 Budget $399,858 $5,000 $61,955 $50,225 

2022 Actual $339,862 $3,395 $44,993 $47,647 

2021 Actual  $270,354 $3,346 $30,760 $47,378 

2020 Actual $257,034 $3,603 $20,263 $42,835 

2019 Actual $387,4002 $3,452 $72,895 $51,133 

$377,558 

$3,236 

$40,496

$39,628 

2023 Actual Expenses

Personnel Services Supplies Contractual
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C.  Division Revenue Comparison 2023 vs. 2022 
 2023 2022 % Difference 2021 2020 2019 

Short Term Pass $20,803 $16,775 19% $14,247 $13,873 $25,075 

Fit ‘N’ Swim $120 $0 120% $120 $0 $570 

Annual Memberships $174,210 $176,310 (2%) $134,078 $171,860 $267,646 

Fitness Daily Fee $3,517 $2,630 25% $2,900 $2,054 $6,441 

Insurance-Based 

Membership 

$55,712 $49,455 11% $32,350 $26,131 $58,934 

TOTAL 

MEMBERSHIPS 

$254,362 $245,170 4% $183,695 $212,920 $358,666 

Aerobics Daily Fee $162 $123 27% $697 $1,372 $5,170 

Fitness Programs  $13,802 $7,188 63% $4,483 $2,109 $23,968 

Group Fitness Flex Pass $31,751 $26,945 16% $24,288 $7,686 $57,852 

TOTAL GROUP 

FITNESS 

$46,715 $34,256 30% $29,468 $47,281 $86,990 

PERSONAL TRAINING $68,165 $69,623 (2%) $57,444 $78,018 $141,221 

KIDZ KINGDOM 

REVENUE 

$16,320 $8,590 47% $2,051 $6,267 $23,362 

MISCELLANEOUS & 

RACES 

$54,204 $58,428 (8%) $46,350 $20,564 $53,308 

TOTAL $439,766 $416,067 6% $319,008 $366,048 $663,346 

• Fitness programs including TRX, Self-Defense for Adults (New in 2023) and 

Neurological Group Fitness classes (New in 2023) saw a significant increase. 

• Insurance-based memberships continue to grow on a month-to-month basis and 

continue to make up for some of the Annual Membership decrease. 
 

D. Part-Time Labor Comparison 2023 vs. 2022 

  2023 2022 
% 

Difference 
2021 2020 2019 

Assistant Manager $38,731 $28,544  (26%) $0  $0  $0  

Coordinator $11,702 $13,874  19% $11,357  $0  $0  

PPF Service Desk Attendants $77,324 $59,372  (23%) $58,237  $48,952  $72,136  

Front Desk Community 

Center Wages 
$14,751 $24,819  68% $7,152  $11,394  $20,068  

Personal Training/ Floor $2,737 $2,947  8% $2,723  $4,782  $10,015  

Personal Training/ 

Orientation 
$465 $382  (18%) $0  $347  $3,402  

Personal Training/ Programs 

& Training 
$55,894 $49,399  (12%) $34,565  $43,245  $88,103  

Group Fitness Instructors/ 

Training 
$44,123 $37,772  (14%) $41,645  $33,661  $61,612  

Kidz Kingdom Staff $35,545 $31,496  (11%) $8,648  $13,628  $28,908  

Facility Cleaning Attendant $0 $0  N/A $3,837  $415  $0  

TOTAL $281,272 $248,605  (12%) $168,164  $156,424  $284,244  

• In 2023, PPF was operating at full capacity with hours of: M-F 5A-9P, S-S 7A-5P 

• PPF part time staff member wages totalled $281,272 in 2023, which 

accounted for 46% of the total expenses. State mininum wage increases 

continue to raise part time wage totals. 
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3. Parks Plus Fitness Center Memberships 
 

A. Membership Sales 
 2023 2023 2023 2022 2022 2022 Increase/ Decrease 

Type Total New Renew Total New Renew Total New Renew 

1 Month Membership 

(including EFT) 

692 253 439 534 121 413 158 132 26 

3 Month Membership 153 111 42 104 80 24 49 31 18 

Annual Membership 

(Includes Insurance-based) 

1,177 671 506 1,312 389 

 

923 135 282 417 

Fit and Swim 0 0 0 0 0 0 0 0 0 

Total 2,022 1,035 987 1,960 590 1,370 72 445 373 

 

B. Annual Membership and Short-Term Pass Revenue 
 

2023 2022 
Increase/

Decrease 
2021 2020 2019 

Annual Membership $174,210 $176,310 (2%) $134,053 $171,860 $267,646 

Insurance-Based 

Annual 

$55,712 $49,455 11% $32,350 $26,131 $58,934 

Fit and Swim|Short 

Term Pass 

$20,923 $16,775 24% $14,367 $12,875 $25,075 

Fitness Daily Fees $3,517 $2,630 25% $2,900 $2,054 $6,441 

Total $254,362 $245,170 4% $183,670 $212,920 $358,096 

 

• The total number of members increased by 72.  

• A total of 17 members on suspension which amounted to $2,686.50 in fees 

left to be paid or on hold. 

• Silver Sneaker class participation increased from an average attendance 

rate of 10.4 members/class to 15.1 members/class. 

• Silver Sneakers classes increase membership participation as revenue is 

collected through usage/participation only. 
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Female

54%

Male

46%

2023 Male vs. Female Membership Demographic

Female Male

C. Gender Demographics 
 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. Age Demographics 
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E. Annual Membership Comparison 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

F. Membership Retention 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

• Park Plus retention rate was 91% in 2023. According to Diversified Health & 

Fitness, 90% of U.S. health clubs retain on average 67% of their membership each 

year. PPF is well above average for member retention. Partnering to offer more 

insurance-based memberships and accepting credit card payments for EFT 

memberships helped to increase our overall annual memberships. 
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G.  Monthly Visit Comparison by Year 
Month 2023 2022 2021 2020 2019 

January 6,794 5,610 3,069 8,782 7,704 

February 5,662 5,036 2,522 7,943 7,227 

March 6,639 5,826 2,656 3,926 8,102 

April 5,743 5,376 2,506 0 7,697 

May 6.009 5,007 2,688 0 7,233 

June 5,975 4,914 3,167 0 6,675 

July 5,950 4,666 3,097 2,233 6,943 

August 5,728 4,809 2,918 2,925 6,703 

September 5,204 4,325 2,452 3,033 6,206 

October 5,671 4,737 2,633 3,313 6,871 

November 5,376 4,736 2,940 3,014 7,356 

December 5,380 5,903 3,365 3,348 7,458 

TOTALS 64,128 60,945 34,013 38,517 86,175 

 

• Membership visits fluctuate accordingly with the weather and temperature 

outside.  

• Typical Hours of operation for Parks Plus Fitness are 5am-9pm Monday through 

Friday and 7am-5pm Saturday and Sunday. Closed on Christmas and New Year’s 

Day. 

• Visitation continues to rise at PPF and is projected to continue to do so with the 

renovated fitness center. 
 

  

    

 

 

 

 

 

 

Peak usage occurs between the hours of 8-10AM while visits decrease after 4pm.  

 

H.  2023 Membership Highlights 
• PPF increased the Electronic Funds Transfer (EFT) Annual memberships (paid 

monthly from checking or credit card account) and insurance-based memberships. 

• Successful promotions such as Beat The Heat and student sales and retention 

programs such as March Madness and Fitmas also contributed to the overall success 

in gaining and maintaining memberships. 
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4. Personal Training 

A. Revenue and Expense Comparison 
 

 2023 2022 2021 2020 2019 

Revenue      

Session Revenue $66,797 $67,383 $57,444 $75,886 $120,572 

Program Revenue $1,368 $2,240 $0 $2,132 $20,649 

Total Revenue $68,165 $69,623 $57,444 $78,018 $141,221 

Expense      

 Part Time Training $55,894 $49,399 $34,565 $48,633 $88,103 

Full Time Training $0 $1,093 $5,610 N/A N/A 

Floor $2,737 $2,947 $2,723 $4,782 $10,015 

Orientation $465 $382 $0 $347 $3,402 

Total Expense $59,096 $53,821 $42,898 $53,762 $101,520 

Net Balance $9,069 $15,802 $14,546 $24,256 $39,701 

Profit Percentage  17% 29% 25% 31% 28% 

 

• Personal Training packages and prices were carefully examined in 2023. New 

price structure and package offerings in 2024 were created to offset the rise in 

minimum wage, as well as maximize net profit per package sold and session 

conducted. 
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B. Personal Training Package Comparison 
 

C. 2023 Personal Training Highlights 

• Returning training staff and hiring of an additional trainer in December 2023 will 

contribute to higher number of packages sold and revenue in 2024.  

• Personal training continues to offer a private studio experience for clients 

uncomfortable with returning inside the fitness center or considered in the high-

risk demographic. The private studio offering is conducted within exercise 

classrooms reserved for the personal trainer and their client. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Training Packages Packages Sold Number of Sessions 

 2023 2022 2023 2022 

1- Partner Session 0 2 0 2 

3- Partner Session 0 2 0 6 

6-Partner Session 2 0 12 0 

12-Partner Session 1 0 12 0 

20-Partner Session 7 3 140 60 

60min/1 Session 3 4 3 4 

60min/3 Session 6 2 18 6 

60min/6 Session 11 13 66 72 

60min/12 Session 13 5 156 60 

60min/20 Session 9 11 180 220 

30min/1 Session 4 6 4 6 

30min/3 Session 15 0 45 0 

30min/6 Session 32 101 192 606 

30min/12 Session 44 27 528 324 

30min/20 Session 118 71 2,360 1,420 

TOTALS 265 247 3,716 2,786 
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5. Group Fitness 

A. Revenue and Expenses 

 

• The Flex Passes allowed them to take any class, any time, that their schedule 

allows. If a participant is looking to attend a specific class or time, they could 

purchase a 10, 20 or 30 class punch card. PPF members, which include insurance-

based participants, received a 50% discount on both the annual and monthly Flex 

Pass options. PPF members also received 20% off punch cards. 

• Classes for District 200 were held throughout the year for those with disabilities. 

These classes averaged between 15-20 participants each class. 

• Neurological classes were focused on a wide range of cardiovascular, muscular, 

skeletal, and neurological training that will help improve the lives of those who 

suffer or have suffered from Parkinson’s, Chronic Seizures, Stroke, Multiple 

Sclerosis and other conditions.  

• PPF offers over 35 classes a week to its regular members while offering 5 specific 

insurance-based classes weekly as well. Class schedules are modified based on 

request, utilization and instructor availability which allows for a dynamic 

schedule that offers variety to all members to engage in classes. 

• Continued use of Signup Genius on-line reservation system where participants 

can sign up for classes they plan to attend each week, allowing us to track popular 

offerings and decrease/cancel low attended classes. The reservation system allows 

communication to participants regarding schedule updates/changes. 

• Water-based group fitness classes, utilizing Rice pool, were held on Mondays 

from 7:30-8:15pm and Wednesday from 6:30-7:15pm. These classes are always 

very popular with participation averaging 8-10 members a class. 

 

 

 

 

 

 

 

 2023 2022 2021 2020 2019 

Group Fitness 

Flex Pass 

$31,751 $26,945 $24,288 $36,114 $57,852 

Aerobics Daily 

Fees 

$162 $123 $100 $1,372 $5,335 

Fitness Program 

Revenue | 

Stroller Strides 

$13,802 $7,188 $4,669 $9,795 $23,968 

Total Revenue $45,715 $34,256 $29,057 $47,281 $87,155 

Part Time Wages $44,123 $37,772 $41,645 $33,661 $61,612 

Supplies $1,574 $895 $165 $1,809 $1,385 

Total Expenses $45,697 $38,667 $41,810 $35,470 $62,997 

Net Balance $18 ($4,411) ($12,753) $11,811 $24,158 
Profit Percentage 1% (12%) (44%) 25% 28% 
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B. Group Fitness: Better and Smarter in 2024 
• A large focus for PPF and our marketing offers will be to get our 

insurance-base members not only into PPF doors, but also utilizing group 

fitness classes to continue to earn their visits which amount to $3.25 per 

occurrence. 

• Group fitness also got a price structure overhaul. Now, all group fitness 

members are Parks Plus Fitness members – bridging the gap between the 

two entities. Members have the option to add group fitness onto their 

membership by either paying $15/month or $180 annually. 

• The Group Fitness Program will continue to offer popular classes that 

bring people together and give them a great workout. PPF will continue to 

keep up with trends in the industry, as well as monitor other group fitness 

options in our marketplace to ensure PPF stays competitive. 
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6. Kidz Kingdom  
 

A. Revenue and Expenses 
Revenue 2023 2022 2021 2020 2019 

Annual Pass Sales $0 $140 $306 $1,372 $2,101 

Daily Fees $16,320 $8,450 $1,745 $4,895 $21,261 

Total Revenue $16,320 $8,590 $2,051 $6,267 $23,362 

Part Time Wages $35,545 $31,428 $8,648 $13,627 $28,908 

Supplies $404 $255 $226 $192 $192 

Total Expenses $35,945 $31,683 $8,874 $13,733 $29,100 

Net Loss ($19,625) ($23,093) ($6,823) ($7,466) ($5,738) 

 

B. 2023 Kidz Kingdom Highlights  
• Kidz Kingdom offered drop off care for Parks Plus Fitness and Group Fitness 

members. It also offered Wide Horizons Preschool Before & After Care for the 

2023 school year. The childcare room was transformed to allow proper spacing 

for children at play. The room was arranged into six play stations, all toys and 

areas were labeled with letters or numbers. Children rotated sections after 15-20 

minutes of play and toys and surfaces were cleaned after each use. 

• Kidz Kingdom offers many benefits for the children, parents, and other district 

programs. The program allows for an avenue to allow children to learn manners, 

play and interact with other children.  

 

C. Kidz Kingdom: Better and Smarter in 2024 
• Stay and Play, Kidz Kingdom Playtime, and Fabulous Friday Programs were 

offered in the Spring of 2023. In combination with a small price increase on 

punch cards and daily drop ins, Kidz Kingdom was able to double their profits 

from last year. Our continued goal is to increase annual sales as well as hourly 

usage. Kidz Kingdom will continue to market its newly added programs to attract 

the attention of our younger patrons. Kidz Kingdom will also continue to provide 

before and after class care to Wide Horizon Preschool participants.  
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7. Insurance-Based Memberships 

Silver Sneakers, Prime/Well on Target, and Renew Active are insurance-based fitness 

programs that allow fitness center use at no direct charge to insured members. The 

insurance company reimburses the fitness centers at the end of each month for qualified 

visits. The current rate is $3.25 per visit, up to 10 visits a month. PPF launched the 

program in 2014 and by the end of December 2023 the club had over 650 insurance-

based members. As insurance companies compete to stay competitive, more and more 

adults and children are now being approved to use these types of programs through their 

insurance to gain access to fitness centers. 

 

              
 

 

8. Health and Wellness Committee 
The Health and Wellness Committee (HWC) chaired by Alex DiSerio, and includes the 

following 2023 members: Brian Morrow, Mary Janik, Matt Jay, Sean Curry (New 

member), Chad Shingler (New Member) and Matthew Wrobel. In a continuous effort to 

try and reach more departments with both full and part time staff, we will welcome 

Gracie Aviles to the Health and Wellness Team in 2024. The mission of the Wheaton 

Park District’s HWC is to establish and maintain a workplace and community that 

encourages environmental and social support of a healthy lifestyle. The committee is 

responsible for the Winter Wellness Challenge where employees pick between a step, 

workout, or weight challenge. The committee also hosts quarterly events that include a 

Sports Day, Trivia Hike as well as a yoga/meditation class. As Alex DiSerio gained chair 

in June of 2022, the HWC has seen a great increase in Wheaton Park District staff 

participation across all events, especially in the Winter Wellness Challenge where we 

saw two times the amount of participants (26 in 2022 vs 55 in 2023). The HWC has set 

goals to continue to reach more and more staff members by planning events that will get 

as many to join and participate as possible. 
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9. Marketing overview 

The Marketing Team collaborated with the Fitness Facility Management Team to 

coordinate a twelve-month marketing plan that featured a wide variety of promotions for 

members and to attract new members. This year our marketing efforts focused on 

updating the logo and branding, communicating the new fitness facility project, and 

engagement, retention and recruitment. .  

 

Facility cross-promotion was a point of discussion to determine where the fitness facility 

could fit in with other audiences within the Park District. The Fitness Team attended 

numerous Wheaton Park district events to increase brand awareness. The team also 

participated in the Downtown Wheaton Association’s Holiday parade.  

 

Parks Plus continues to be involved with Race Wheaton. Cross-promotion included the 

Race Wheaton bundle offered at a discount, direct emails to members for each individual 

race to receive $5 off, and a 1-week free trial was on the bibs for race participants to try 

out the facility.  
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