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Introducing the Team

Mike Benard, Executive Director

Rob Sperl, Director of Parks and Planning
Steve Hinchee, Superintendent of Planning
Brian Morrow, Park Planner

Megan Greene, Assistant Planner
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Nic Novak, Superintendent of Projects and Special Events




Admin Asst

* Adnin Asst

__|]

PManning

Fackey Operations

Projects & Events

0 .
& Sportsfelds

Superintendent Superintendent Superirtendent ManagerMechanc Superintendent
Prosect Plannar Ekectriclan Carpenter Flest Servcies Conservation
AssistantMechanic me‘
* Planning Asst Buliding Technidan Projects Foreman Trim Crew
Foreman Projects South
Se. Fallity
e Alhledc and ke
Faciity Operations Pool Techniclan Areas
Janitodal Services Pool Technician Operations
CC Buiding Evert Ops and Operatins
Engineer Signege Specialist s
CC AM Foreman * Projeats (1} Operatins
CC PM Foreman * Operations (4)
CC CAC Mem Pk
Custodian
CC CAC Mem Pk

Cusiodian




2025 Capital Projects (Pending board

approval

2025 Capital Overview
Capital Projects Fund

Capital Overview Recommended Sounce 2024 2024 Projections 2025 2026
capital Dodlars Availabl

Capital Dollars Available at Beginning of Fiscal Year 11,279,045 11,018,317 B,034,035 5,341,653

Anruzl Unobligated Go0. Bond Procesds 1,508, 348 1613340 1,955,461 2,036,760 :‘:;::

Grants and Donations 523,100 3,133,900 - - m‘"

Cosley Foundation Donation for Property Purchase - §55 Prairie Donation sgreement completed in 2028 50,000 50,000 50,000 50,000 e

Caosley F i ion fior O ine Center i in 2026 25,000 25,000 25,000 =

Cosley Foundation Donation for Taylor Bam Pavilion 205,000 The

Cozley Winais Tourism Grant for Parking & Street Croszing 500,000 m.,

Cosley Foundation Donation for Parking & Street Crossing 1,000,000 1,250,000 b

Other [ex. Tres Memarizls, Cell Tower Rentzl, Land Cash Donations, aapo 1 ks for

Mlizc., Interest, etc.) - 264,000 208024 53,024 51,500 ey

e ==
Fund Balance Reserve Transfer - Ganers! Furnd 900,000 660,500 550,000 330,000 Couler

Recommended Furd Balance Reserve Transfer - Recreation Fund 2021144 1,500,000 1,500,000 1,500,000 :::h_
Fund Balance Resarve Transfer - Cosley Zoo Fund 100,000 492,000 100,000 100,000

Recommended Fund Balance Reserve Transfer - Golf Fund 50,000 50,000 50,000 0,000

capital Dollars Available 17,691 637 20,707,081 12,357,520 9,461 973

#isten Park - Streambank Restoration [5200k WPD / $800k ather)  EPA Grant / Cantigny Reimbursement / Fund Balance Reserves 1,000,000 - 1,000,000

(" ity Cartar Priority Projects - Locker Rooms and Zone Band Procescs / Fund Balance Reserves 2,600,000 2,600,000

Community Canter Priarity Projects (TED) Bond Process | Furd Balznce Reserves 2,000,000 2,000,000

Cosley - Parking som Projec Casley jon § Grant 4,500,000 1000000 1250,000

Cosley - Pricrity Projects Zoo Operating / Fund Balance Reserves / Cosley Foundation / Bond Proceeds 250,000 250,000 250,000

Cosley - Taylor Barm Pavilion Cosley Foundation / Fund Balance Reserves 250,000 10,000 450,000

Diaradz South Projects Fund Balance Reserves 500,000

ide - Cabin ion or Fund Balance 1,200,000 30,000 400,000

Play For All Five to Twelhe Playground PFAD: 500,000 500,000 150,000

Rice Pool - Master Plan & Engi ing Fund Balance Reserves 250,000 25,000 200,000

Rice Poal - Water Slice R Fund Balance Reserves £25,000

Miajor Capital Projects

Available Capital Dollars after Major Capital Projects

4,165,000
13 526 E7

[E]
14 407 DE1

Capital Projects 2024 - 2027

District Wide Asphalt acement EBond Proceeds / Fund Balance Reserves 250,000 144,000 250,000
Diistrict Wide Unf ‘Capital Exg Fund Balance R 100,000 = 100,000
District Wide Fadlity Master Planning Fund Balance Reserves 25,000 - 25,000
District Wide Additional Pickbeball Cowrts - Location TED Fund Balance Reserves 250,000 210,000
Diistrict Wide Security Camera Upsrades Fund Balance Reseres 30,000 34,000 150,000
Azten - Tennis Court Color Coat Fund Balance Reserves

Azten Park - Field improvernent Engineering Fund Balance Reserves SH0L00D




2025 Capital Projects

$11 million in capital dollars available
$1.6 million in Bond Proceeds

3.1 million in Grants and Donations
$1.5 million from the Cosley Foundation
$200k from various rental/donations

vV v v v VvV Y

Reserve Transfers
» $660k from General Fund
» $1.5 million from Recreation Fund
» $492k from Cosley Fund
» S50k from Golf Fund

» $21 million total




Fund Balance Reserves

Fund Balance Transfers to Capital Projects Fund: Impact on Fund Balances

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
General Fund
Beginning Fund Balance $3,337,762 $2,572,897 52,376,972 $3,829,097 55,507,651 55,146,926 54,073,507 $3,749,377 $2,527,918 51,908,323
Transfers Out ($1,376,843) ($1,112,666) S0 S0 ($2,012,500) (5$2,840,000) (S900,000) (S660,500) ($550,000) ($330,000)
Bottom Line w/o Trf Out $611,978 $916,741 51,452,125 S$1,678554 $1651,776 51,766,581 $575,870 ($560,959) (569,595) (5147,064)
Ending Fund Balance $2,572,897 $2,376,972 53,829,097 S$5,507,651 55146926 54,073,507 §$3,749,377 52,527,918 51,908,323 51,431 259
Recreation Fund
Beginning Fund Balance $2,008,416 $2,986,774 53,954,059 S4,806,074 56,848,210 $7,119461 55447982 54,690,180 53,996,364 53,319,267
Transfers Out ($73,157)  (5281,648) S0 S0 (52,275,000) ($4,100,000) ($2,021,144) ($1,500,000) ($1,500,000) ($1,500,000)
Bottom Line w/o Trf Out $1,051,515 $1,248,933 $852,015 52,042,136 52,546,251 5$2,428521 51,263,342 $806,184 $822,903 $971,219
Ending Fund Balance $2,986,774 $3,954059 54,806,074 56,848,210 57119461 55447982 54,690,180 53,996,364 53,319,267 52,790,486

The Cosley Zoo transfers to Capital Fund are specifically for assistance in funding exhibit updates, buildings & grounds improvements

and other related projects.
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Cosley Zoo Fund
Beginning Fund Balance $693,578 $849,477 $951,134 $1,134564 $1547,731 51,516,800 $1,484000 $1,542563 51,056,478 51,031,202
Transfers Out S0 (5131,160) $0 $0 (5200,000) ($200,000) ($100,000) ($505,000) ($100,000) ($100,000)
Bottom Line w/o Trf Out $155,899 $232,816 $183,430 5413,167 $169,069 §167,200 $158,563 $18,915 574,724 584,620
Ending Fund Balance 5849477 $951,134 51134564 51547731 S$1516,800 5$1,484000 51,542,563 51,056,478 51,031,202 51,015,822

NOTE: The amounts shown as "Bottom Line w/o Trf Out” for all of the funds above represent the net income or (loss) before the
tronsfers out were taken out.
NOTE 2: The transfers out in 2020 were not made from the General, Recreation and Cosley Zoo funds due to the

impact of the pandemic. They were also not budgeted for in 2021 due to the continuing impact of the pandemic.
They have been budgeted to resume in 2022 and beyond.




Fund Balance Target Analysis

Fund Balance Target Analysis
Insurance
General Recreation Cosley Liability Audit FICA IMRF Debt Service Golf
10 20 22 23 24 25 26 60
Basis of Measurement:
v ¥ Min. target 6 55K,

Budgeted expenditures less budgst capital Twoemonte 2P  Jwewenihs DS 3t06 3t06 AWE ekl 2 S monts
expenditures [except for debt service fund) months months months months months engdhilhiigs
FY 2025 Budget Basis:
Budgeted expenditures less budgeted capital 5434871 12,062,325 2,112,985 776,633 42064 781,013 609,343 1,306,141 10,048,154
FY 2025 Targets
Target Minimum 1,358,720 2,010,390 528,250 194 160 10,520 195,250 152,340 5,000 1,674,650
Target Maximum 2,717 440 4 020,780 1,056,490 388,320 21030 350,510 304,670 1,306,141 3,343,380
Projected Fund Balance 2025

Projected Fund Balance as of 12/31/2024 3,749,377 4,690,180 1,542,563 333,550 29,068 433,000 355,836

Budgeted Net Profit {Loss) for 2025 (1,221 458) (693,3816) (486,085) 51,305 {7,482) 1,638 (7,745)
Projected Fund Balance as of 12/31/2025 2,527,918 3,996,364 1,056,478 384,855 21,586 434,638 348,091
Projected Cash & Investments 12/31/2024 872,762 6,042,115
Projected Cash & Investments 12/31/2025 805,190 5,521,210

Over Over Over Over
Meets Target Meets Target Meets Target Meets Target Maximum Maximum Maximum Meets Target Maximum

Analysis Results Targetby Targetby Targetby Target by
Variances

Amount over maximum or (under minimum) [ =% = - =, 556 44,128




2025 Capital Projects

Major Capital Projects 2024 - 2027
Attan Pork - Strasmbank Restoration (5200k WPD / 5800k other) __EPA Grant / Cantigny Reimbursamant / Fund Galance Reserves 1,000,000 2
Community Center Priority Projects - Locker Rooms and Zone Bond Proceeds / Fund Balance Reserves 2,600,000 2,600,000
~ Community Center Priority Projects (TBD) Bond Proceeds / Fund Balance Reserves 2,000,000
 Cosley - Parking Expansion Project Cosley Foundation / Grant 4,500,000 1000000 1,250,000
_ Cosley - Priority Projects 200 Operating / Fund Balance Reservas / Cosley Foundation / Bond Proceeds ‘ _ 250,000 250000 250,000
Cosley - Taylor Barn Pavilion Cosley Foundation / Fund Balance Reserves 450,000 10,000 450,000
Danada South Projects Fund Balance Reserves 600,000
~ District Master Plan Fund Balance Reserves 125,000
Field House Study Fund Balance Reserves 100,000
Lincoln Marsh Property Acquisition Fund Balance Reserves 130,000
_Major Park Restroom Facility Study _Fund Balance Reserves 250,000
Northside - Cabin Restoration or Replacement fund Balance Reserves 1,200,000 30,000 400,000
Play For All Five to Twelve Playground PFA Donations 500,000 500,000 150,000
Rice Pool - Master Plan & Engineering Fund Balance Reserves 250,000 25000 200,000
Rice Pool - Water $I§de Replacement Fund Balance Reserves 825,000

Major Capital Projects 10,500,000 4,165,000 6,905,000' 3,075,000 250,000




Recent Grants

Year |IT| Grant [~] Source |~|/|Amount Received~|Applied ~|Pending ||
2022 DuPage Historical Museum Structural Improvements IDNR $750,000
2022 OSLAD - Briarpatch Park Improvements IDNR $317,500
2022 LWCEF - Lincoln Marsh Acquisition IDNR $65,000
2023 Legislative Initiative - Briarpatch Park Improvements DCEO $200,000
2023 Tourism Grant - Cosley Parking Lot DCEO $500,000
2024 Hurley Garden Improvements (Retroactive) DCEO $65,000
2024 Legislative Initiative - TBD DCEO $300,000
2024 OSLAD - Graf Park Improvements IDNR $600,000
2024 Parking at CAC and Blanchard DuPage County $668,447
Total $1,832,500 $600,000" $365,000

» OSLAD for Graf was denied due to school property
» Parking at CAC and Blanchard is moving forward, but will need to be paid initially by WPD




2025 Capital Projects

2025 Grant and Donation Schedule
Capital Projects Fund

Property Acguisition IDMR - LWCF 0% matching grant - 65,000
DuPage Historical Museum Masonry  lllincis Museum Grant Funds donated upon
Improvements [ Downspouts SAIM - 1164-33315 completicn - F50,000
Funds donated upon
Wheaton Lions Terrace Lions Club Donation completion 0,000 9,000
Graf Park Turf Replacement Assigned Fund Balance Upon completion = 102 000
Graf Park Imporvements QSLAD 2025 Grant 0% matching grant &00 000
Funds donated upon
Play for All - Five to Twelve Play for All Foundation Donation completicn 00, D0 150,000
Annual installments of 525K
ower 10 yrs.
Cosley Zoo Quarantine Cosley Foundation Donation Through 202& 25,000 25,000 25,000 -
Annual installments of 350K
Cosley 2oo Property Purchase - 855 ower 16 yrs. for total of S200K -
Prairie Cosley Foundation Donation Through 2028 S0 000 &0 S0 50,000

Total Grants and Donations 1,598, 100 L. 163,900




2025 Capital Projects

$21 million available

$6.3 million in major projects

>
>
» $5.5 million in capital fund expenditures (replacements/renovations)
» $880k in salaries and misc expenses

>

$8 million remaining




Atten Park

treambank restoration - pending 319 Grant
$1,000,000 ($200,000 WPD match
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Cosley Zoo

East Parking Lot
Funded by Foundation and DCEO

$1.25 million in 2025 ($1,000,000 in 2024)

A Ttwpmtamaho

WHEATON

Cosley Zoo parking project
gets final OK from council

BY KATLYN SMITH
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Wheaton Park District




Cosley Priority Projects

» $250k budgeted in 2025, 2026, 2027

» Pending review of the assessment report and future
committee prioritization




Cosley Zoo

Taylor Barn Replacement
$450,000 (Bid <$800,000)
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Danada South Projects
$600,000 (Remaining from OSLAD grant application)

» Utility improvements
» Current est. $900k
» Electric (575k)
» Water ($75k)

» Sewer

» Additional Capacity Inc.

» VF Power
» Ballfield Lighting
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DANADA SOUTH PARK UTILITY STUDY
\Wreaton Park Disrict




Field House Study

» $100,000
» Location TBD

ARRIVAL MULTIUSE

1. ENTRY L0BBY 3. CLUB ROOM A
2. RECEPTION 4 CLUBROOM 3




Lincoln Marsh Property

—

Acquisition

R R

» $130,000

01 From the street looking west

02 & 03 Trailhead at end of Lincoln Ave.
04 Looking west toward wooded area

05 Looking east back toward the street

06 Along trail in wooded area looking west




ity Study

Major Park Restroom Facil

» $250,000




Northside Park

$400,000 - Girl Scout Cabin
Report for Restoration vs New




Rice Pool

» Master Planning $200,000

Rice Pool and Waterpark - Aquatic Expansion Master Plan (V. Vo |
Overview -
December 2016 -~ ~ :




Capital Projects

District wide asphalt $250,000 annually
Unforeseen Capital Expenses $100,000 annually

District wide facility planning for permits $25,000

vV v v Vv

District wide Security camera upgrades $150,000 (typically $30,000 annually)




Field Improvement Engineering

Atten Park $50,000
Central Athletic Complex $50,000
Graf Park $50,000

ATTEN PARK




Atten Park

Irrigation System Replacement

$210,000




Blanchard Building (Former Aldersgate
Chapel Demolition $100,000 (Versus need improvements)
Parking lot replacement $302,500 (ARPA funded)

© 3013 Eaghwvicw




Briarpatch

» Pickleball Shade $16,000

SINGLE CANTILEVERS




CAC/Central

Boiler replacement $90,000

Field improvement engineering $50,000

Parking lot replacement $440,000 (ARPA funded)
Pickleball lights $80,000

Pickleball Shade $16,000

vV v v v Vv




Community Center

Facade Sign Replacement $175,000
HVAC Improvements $550,000
Irrigation replacement $60,000

Memorial room sound equipment $75,000




Cosley

» 855 Parking Lot Lighting upgrade $25,000
» Pavers between station and barn $75,000

» Public Washroom renovation $75,000 (Completed)
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Graf Park

OSLAD Grant B
a REPLACE 3
BLEACHERS, (2 NE z Se,.A;;-.

] | BATTING S ==2Che; 4
-Rejected due to ADD SHADE il o \‘ 1o e
school property Y T e e

UPDATED SYNTHETIC - T\
TURF SPORTS : ‘
, | FIELD AND TRAC faf Park \
"'.l'..'ll'l'llllllll Esumsn ".S-‘ ’?I er
L] 3 nelte ‘ -U'-""
e w— — = = i == o l|
. GRAF <\
g )
't PARK ~
- 3\
il -
5 \
Monroe Middie 1
School ’
|
. 74
| T
| NEW PLAYGROUN_Q,\-""'
e —nenes
| g LT
, | ——— =




Graf Park

Projects proposed

vV v v v v Vv

Batting cages $70,000
Bleachers/Grandstand replacement $70,000
Engineering and design $50,000

Field Improvement engineering $50,000
Synthetic turf replacement $550,000

Track replacement $180,000
» CUSD contribution?




Various

vV v v v YV

Hawthorn Junction Playground Replacement $90,000
Herrick Playground Resurfacing $80,000

Hillside Fence Replacement $30,000

Memorial Park Fence $60,000

Memorial Park - Lions Terrace Shades $65,000




DuPage History Museum

$750,000 (FY26 Grant Cycle for Permanent Exhibit)
(250,000 commitment from county with $25k WPD contribution)
$108,113 potential reimbursement




Northside Park

Dredge Settling basin $100,000 (estimates <$500,000)
Pickleball Court Shade $16,000

Locker room floor $50,000

Locker room partitions $80,000 (Pause)

Sand blast and paint shell $25,000

Warming Shelter Engineering and Design $25,000

vV v v v v Vv




Prairie Building - 855

» Carpeting $65,000 (Add painting and general refresh)




Various

» Rathje - Playground surfacing $90,000
» Seven Gables Vita Course Replacement $80,000
» Triangle Basketball court replacement $36,000




Rice Pool
(Pause all pending master planning)

Locker room floor refurbishment $85,000

>
» Locker room partitions $250,000
» Sandblast and paint $55,000

» Shade $45,000




Toohey

» Shoreline maintenance $50,000 budgeted
» Consider for FY26 OSLAD with 2-12 y.o. Playground, Safety City and other

» Could exceed $1.2 million grant cap




Playground Replacements

» Hawthorn Junction $90,000
» Hillside Tot Lot $120,000
» Prairie Path Park $180,000




Arrowhead

» $250,000 Driving Range Improvement planning/feasibility

» $717k in other capital replacement and requests




Additional Information

WHEATON P SESTICY
r.

Fall 2024 Winter 2025
View program Program guide
guide available on/about
Registration is 11/19
open View registration

Classes start 09/03 dates

TransparencyPorsal  Events

Parties & Rentals

Programs (4 LeagueSports Register Facilites Parks Contact Q

Annual Reports

Bid Results

Board Meetings

Board of Commissioners
Budget & Financial Reports
Capital Projects &
Compensation Disclosure
(PDF)

Contracts & Agreements
Departments of the District
FOIA Requests

Policies

Strategic Plan

Q

WHEATON PARK BOARD
2025 Election Announcement

=)

TRANSPARENCY PORTAL
View budgets, park board actions & more

)

GOVERNMENT DIRECTORY
Organizational overview

STAY IN TOUCH
Subscribe to e-news in your inbox!



Thank You!
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