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Introducing the Team

 Mike Benard, Executive Director

 Rob Sperl, Director of Parks and Planning

 Steve Hinchee, Superintendent of Planning

 Brian Morrow, Park Planner

 Megan Greene, Assistant Planner

 Nic Novak, Superintendent of Projects and Special Events





2025 Capital Projects (Pending board 

approval)



2025 Capital Projects

 $11 million in capital dollars available

 $1.6 million in Bond Proceeds

 3.1 million in Grants and Donations

 $1.5 million from the Cosley Foundation

 $200k from various rental/donations

 Reserve Transfers

 $660k from General Fund

 $1.5 million from Recreation Fund

 $492k from Cosley Fund

 $50k from Golf Fund

 $21 million total



Fund Balance Reserves



Fund Balance Target Analysis



2025 Capital Projects



Recent Grants

Year Grant Source Amount Received Applied Pending

2022 DuPage Historical Museum Structural Improvements IDNR $750,000

2022 OSLAD - Briarpatch Park Improvements IDNR $317,500

2022 LWCF - Lincoln Marsh Acquisition IDNR $65,000

2023 Legislative Initiative - Briarpatch Park Improvements DCEO $200,000

2023 Tourism Grant - Cosley Parking Lot DCEO $500,000

2024 Hurley Garden Improvements (Retroactive) DCEO $65,000

2024 Legislative Initiative - TBD DCEO $300,000

2024 OSLAD - Graf Park Improvements IDNR $600,000

2024 Parking at CAC and Blanchard DuPage County $668,447

Total $1,832,500 $600,000 $365,000

 OSLAD for Graf was denied due to school property

 Parking at CAC and Blanchard is moving forward, but will need to be paid initially by WPD



2025 Capital Projects



2025 Capital Projects

 $21 million available

 $6.3 million in major projects

 $5.5 million in capital fund expenditures (replacements/renovations)

 $880k in salaries and misc expenses

 $8 million remaining



Atten Park

Streambank restoration – pending 319 Grant
$1,000,000 ($200,000 WPD match)



Community Center

Phase III Renovations and HVAC
$2 million in 2025 and 2026



Cosley Zoo

East Parking Lot
Funded by Foundation and DCEO

$1.25 million in 2025 ($1,000,000 in 2024)



Cosley Priority Projects

 $250k budgeted in 2025, 2026, 2027

 Pending review of the assessment report and future 

committee prioritization



Cosley Zoo

Taylor Barn Replacement
$450,000 (Bid <$800,000)



Danada South Projects
$600,000 (Remaining from OSLAD grant application)

 Utility improvements

 Current est. $900k

 Electric ($75k)

 Water ($75k)

 Sewer

 Additional Capacity Inc.

 VF Power

 Ballfield Lighting



Field House Study

 $100,000

 Location TBD



Lincoln Marsh Property Acquisition

 $130,000



Major Park Restroom Facility Study

 $250,000



Northside Park
$400,000 - Girl Scout Cabin

Report for Restoration vs New



Rice Pool

 Master Planning $200,000



Capital Projects

 District wide asphalt $250,000 annually

 Unforeseen Capital Expenses $100,000 annually

 District wide facility planning for permits $25,000

 District wide Security camera upgrades $150,000 (typically $30,000 annually)



Field Improvement Engineering
Atten Park $50,000

Central Athletic Complex $50,000

Graf Park $50,000



Atten Park

Irrigation System Replacement
$210,000



Blanchard Building (Former Aldersgate)
Chapel Demolition $100,000 (Versus need improvements)

Parking lot replacement $302,500 (ARPA funded)



Briarpatch

 Pickleball Shade $16,000



CAC/Central

 Boiler replacement $90,000

 Field improvement engineering $50,000

 Parking lot replacement $440,000 (ARPA funded)

 Pickleball lights $80,000

 Pickleball Shade $16,000



Community Center

 Façade Sign Replacement $175,000

 HVAC Improvements $550,000

 Irrigation replacement $60,000

 Memorial room sound equipment $75,000



Cosley

 855 Parking Lot Lighting upgrade $25,000

 Pavers between station and barn $75,000

 Public Washroom renovation $75,000 (Completed)



Danada South

Utility Improvements

Restroom Building

 Utilities  - Electric $75,000

 Invasive species clearing $80,000

 Water $75,000



Graf Park

OSLAD Grant
-Rejected due to 

school property



Graf Park
Projects proposed

 Batting cages $70,000

 Bleachers/Grandstand replacement $70,000

 Engineering and design $50,000

 Field Improvement engineering $50,000

 Synthetic turf replacement $550,000

 Track replacement $180,000

 CUSD contribution?



Various

 Hawthorn Junction Playground Replacement $90,000

 Herrick Playground Resurfacing $80,000

 Hillside Fence Replacement $30,000

 Memorial Park Fence $60,000

 Memorial Park – Lions Terrace Shades $65,000



DuPage History Museum
$750,000 (FY26 Grant Cycle for Permanent Exhibit)

($250,000 commitment from county with $25k WPD contribution)

$108,113 potential reimbursement



Northside Park

 Dredge Settling basin $100,000 (estimates <$500,000)

 Pickleball Court Shade $16,000

 Locker room floor $50,000

 Locker room partitions $80,000 (Pause)

 Sand blast and paint shell $25,000

 Warming Shelter Engineering and Design $25,000



Prairie Building - 855

 Carpeting $65,000 (Add painting and general refresh)



Various

 Rathje - Playground surfacing $90,000

 Seven Gables Vita Course Replacement $80,000

 Triangle Basketball court replacement $36,000



Rice Pool
(Pause all pending master planning)

 Locker room floor refurbishment $85,000

 Locker room partitions $250,000

 Sandblast and paint $55,000

 Shade $45,000



Toohey

 Shoreline maintenance $50,000 budgeted

 Consider for FY26 OSLAD with 2-12 y.o. Playground, Safety City and other

 Could exceed $1.2 million grant cap



Playground Replacements

Hawthorne 

Junction

Hillside Tot Lot

Prairie Path Park

 Hawthorn Junction $90,000

 Hillside Tot Lot $120,000

 Prairie Path Park $180,000



Arrowhead

 $250,000 Driving Range Improvement planning/feasibility 

 $717k in other capital replacement and requests



Additional Information



Thank You!
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