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Introducing the Team
 Mike Benard, Executive Director

 Brian Kimbrough, Director of Parks and Planning

 Ian Pickett, Assistant Director of Parks and Planning

 Steve Hinchee, Superintendent of Planning

 Brian Morrow, Project Manager

 Megan Greene, Assistant Planner

 Nic Novak, Superintendent of Projects, Events & Parks



2026 Capital Projects Overview – Capital Dollars Available



Fund Balance Reserves



Fund Balance Target Analysis



2026 Capital Projects Overview – Major Capital Project Expenses



2026 Capital Projects – Breakdown of $ Available

 $12 million in capital dollars available

 $2 million in Bond Proceeds

 $1 million in Grants and Donations

 $1 million from the Cosley Foundation

 $200k from various rental/donations

 Reserve Transfers

 $372k from General Fund

 $1.6 million from Recreation Fund

 $68.9k from Cosley Fund

 $78k from Golf Fund

 $18.6 million total



Recent Successful Grants
Applied/Appropriated Amount ReceivedSourceGrantYear

$750,000IDNRDuPage Historical Museum Structural Improvements2022
$317,500IDNROSLAD - Briarpatch Park Improvements2022
$65,000IDNRLWCF - Lincoln Marsh Acquisition2022

$200,000DCEOLegislative Initiative - Briarpatch Park Improvements2023
$500,000DCEOTourism Grant - Cosley Parking Lot2023
$65,000DCEOHurley Garden Improvements (Retroactive) orig 20192024

$300,000DCEOLegislative Initiative - BP paths/backstops, Sunnyside surface2024
$668,447DuPage CountyParking at CAC and Blanchard2024

$600,000IDNROSLAD - Toohey Park Improvements2025
$250,000DCEODistrictwide Use 2025

$1,150,000$2,565,947Total



2026 Capital Projects – Breakdown of $ Available 

 $18.6 million available (1/1/2026)

 $6.6 million in major projects

 $4.9 million in capital fund expenditures (replacements/renovations)

 $818,975 in salaries and misc. expenses

 $13.6 million available (1/1/2027)



Arrowhead Golf Course
 Driving Range Improvements



Arrowhead Golf Course
 Developing Two Options



Arrowhead Golf Course
 Schematic Budget Summary

TotalDescription
$2,525,872 Total Hard Cost

$546,229 Total Owner Costs
$306,900 Total Soft Costs

$3,379,001Grand Total

 Budget- Alternatives
TotalDescriptionAlt #

$137,300 Permanant const. in lieu of Trailers for Concessions / Restroom1
$134,100 Furnish / Install Wooden Entrance Range / Service Gate / Lighting Monuments2

$20,800Replace Existing Fire Alarm Panel @ Clubhouse3
$103,500 Haul off excess spoils in lieu of reuse of berming area at range4
$280,900 Short Game Scope of work per Greg Martin current layout5

TBDCreate Berms / Target Greens in lieu of Short Game Design6



Arrowhead Golf Course
 Twenty-four covered & heated hitting bays

 State-of-the-art Toptracer Driving Range

 Enhancing experience for current golfers

 Capturing entirely new demographics such as non-golfers or casual 
players seeking entertainment.

 A versatile food & beverage operation

 Revitalized short-game practice area & outdoor social space

 Only two facilities within 10-miles have similar setups at their 
locations.

 Combined Total Annual Revenue: $1,304,825 



RMCC Phase 3
 Phase 3 Interior $4 million budgeted



Baseball / Softball Field Drainage Improvements
 Total Budget $375,000

 $281,250 from WPD Capital Reserves

 $93,750 from Baseball/ Softball operating net carry over 
fund balance

 Parks staff is preparing specifications to renovate eight 
(8) infields at Atten and CAC in 2026 (5 contracted & 3 
in-house)

 We propose to use a new material, Quickpitch, instead of 
traditional infield mix 

 We recommend excavating 4” of material, then adding 
4” of Quickpitch



High SCR field 
when wet
Fields with high silt content are 
difficult to walk on after rain 
events.  

It feels like there is no substance 
to the soil.

Footprints can be 6” or deeper!



Toohey
 Renovations $600,000 in 2026 & $600,000 in 2027 

(Submitted FY26 OSLAD & awaiting announcement) 

 Dredging an additional amount

 Capital Bill $40,000 



Capital Projects
Non-specified Area
 District Wide Asphalt Replacement $250,000 

annually

 Unforeseen Capital Expenses $100,000 annually

 District Wide Facility Planning for Permits $25,000

 District Wide Security Camera Upgrades $50,000

 Studies for Future Planning

 Field House Study $100,000 budgeted     
($22,800 actual cost)

 Major Park Restroom Facility Study $250,000 
budgeted ( $25,000 estimated cost)

 District Master Plan $125,000



Arrowhead Golf Course Priority Projects
 Parking Lot (phase 2 of 4) $300,000

 HVAC Rooftop & Air Make-Up Air Units $300,000

 Custom Island (line 3) $120,000

 Exterior Doors $120,000

 Upgraded AV Equipment $75,000



Atten Park
 Streambank Restoration $25,000                             

(pending 319 Grant $1,000,000 ($200,000 WPD match))

 Irrigation System Replacement 3 lower    
fields $210,000

 Color Coat Tennis & Pickleball Courts $55,000



Briar Patch Park 
 Batting Cages $80,000 – Reimbursed by BCYB



CAC/Central
 CAC ADA Ramps $260,000

 Pickleball Lights $150,000 (Staff to explore rebate opportunities)



Clocktower Commons 
 Golf Carpet Replacement $30,000



Ray Morrill Community Center Priority Projects
 HVAC Improvements $500,000                                 

($141,264 currently under contract for building automation controls)



Rice Pool
 Master Plan Engineering $200,000

 Sandblast and Paint $55,000



Cosley Zoo Aviary
 Aviary Replacement $1 million FY26 & $1 million FY 27 

funded by Cosley Capital Campaign  



Cosley Zoo Priority Projects
 Priority Projects $250,000          

(pavers & fence around duck pond)

 Landscape Improvements $50,000



Danada South
 Utilities 

 Electric $75,000

 Sewer $130,000

 Water $50,000

 Invasive species clearing $80,000



Graf Park
 Batting cages $80,000 (Funded through $5 Fee)

 Bleachers/Grandstand Replacement 
$70,000

 Synthetic Turf Replacement $550,000

 Track Replacement $180,000



Hurley Gardens 
 Roof Replacement $27,800



Lincoln Marsh
 Office & Garage Roofs $30,000



Northside Park
 Backstop & Fence Replacement $130,000

 Dredge Settling Basin $500,000

 Boiler Replacement $30,000

 Girl Scout Cabin Engineering $50,000

 Northside Pool Sand Blast & Paint $25,000

 Northside Pool Wood Deck Replacement $75,000

 Northside Tennis Lights $260,000(Staff to explore rebate opportunities)

 Warming Shelter Assessment $25,000



Safety Surfacing for 
Playground/ Fitness Equipment
 Prairie Path Park Playground Replacement $80,000

 Seven Gables Outdoor Fitness Area $80,000



DuPage History Museum
 Museum Stair Replacement $25,000

 Seeking Grant for Permanent Exhibit $750,000 
($250,000 commitment from county with $25k WPD contribution)



Thank You!


