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Executive Summary:  
 
 
Arrowhead Golf Club’s 27 championship holes of golf are perfectly set on 221 prime acres 
along with a driving range and 50,000 square foot clubhouse complete with full restaurant 
and bar as well as event and corporate meeting space.  
 
In 2021, the staff at Arrowhead continued to meet and exceed guests’ expectations in light 
of the ever-changing guidelines and restrictions we were expected to adhere to. Our staff 
remained diligent on providing the best possible customer service experience in an 
environment all could feel safe in.  
 
Golf operations saw participation grow to a level that hadn’t been touched in over two 
decades. Food & Beverage operations continued to be creative not only in their menu 
offerings but the safe spaces to enjoy them in.  
 
The staff is proud to provide the following glimpse of achievements and successes for 
Arrowhead Golf, Events, Restaurants & Bar and we look forward to using this growth as a 
benchmark for 2022 . 
 
Staff is proud to provide the following glimpse of achievements and successes for 
 Arrowhead Golf, Events, Restaurant and Bar. 



 

5 

 In the 1920s, Ralph Weimer and his family built the 
18-hole Antlers Club using horse drawn plows and other 
tools available to farmers at that time. The tees and greens 
were constructed first followed by ponds and bunkers. One 
of the ponds surrounded a green, and when viewed from 
the air, resembled a pair of antlers and the head of a deer or 
elk. This green and the remnants of the antlers are visible 
in old photographs of the golf course. In 1929, the club was 
renamed Arrowhead Golf Club for the many     Native 
American artifacts found on the site  
during construction. In 1967,the West Course was added to 
bring the number of holes to the cur90rent total of 27.  
 The Wheaton Park District purchased the course in 
1982 from the Jansen family to “preserve 221 acres of open 
space and to serve as a major recreational area for the 
community.” Shortly thereafter, architect Ken Killian was 
hired to redesign the golf course. By the fall of 1988, 
construction had started on a section of the East Course and 
by 1990 the first phase had been completed and the driving 
range was opened. Construction continued for another 11 
years as the East Course was finished a couple of years later 
followed by the South Course.  
  
 

 A new maintenance facility and golf cart  storage 
garage opened in the spring of 2001, and when the West 
Course opened in July of that year, the golf course 
 renovation was complete.  
 

 Design and development for the new   
clubhouse began in 2003 after PHN was selected as the    
architect for the project. Groundbreaking took place in the 
late fall of 2004 and the 50,000 square foot clubhouse 
opened on May 25, 2006. The clubhouse now houses the 
Arrowhead Restaurant and Bar, event and meeting space 
capable of hosting  up to 275 guests, a golf shop, locker 
rooms, an indoor teaching facility and storage for up to 40 
golf carts.  
  
 

 The construction of a new Environmental Storage 
Facility took the place of two aging buildings, the 
completion of a berm repair on the East Course and the 
creation of a new tee box on #5 South the completed the 
projects for 2021. 
 

 The community has been a strong supporter in the 
success of Arrowhead Golf Club as it has become a place 
where neighbors meet and families gather to  
celebrate weddings and special occasions. 

Welcome to Arrowhead Golf Club 

Clubhouse, Circa 1940 

Arrowhead Golf Club 
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Annual paid rounds 

ANNUAL PAID ROUNDS 2020 2019 2018 2017 2021 

Paid Rounds  53,558 45,383 45,860 46,922 60,834 

Change from Previous Year  +18.0% -1.0% -2.3% -5.2% +13.6% 

Weekly groups 
 There were 10 morning leagues that played this year while 8 

leagues played on weekday afternoons. 
 

 68 couples participated in our Couples League in 2021 as par-
ticipation rebounded over 40 percent with more relaxed 
COVID restrictions.   

 

 Permanent tee times play Saturday and Sunday mornings 
from the first weekend in May through the weekend before 
Labor Day.  Tee times started at 5:30 AM and were completed 
before 9:00 AM.  There were 116 players on both Saturdays 
and Sundays with about 80% of them being Wheaton  
Residents.  Permanent tee time holders represent some of our 
most loyal customers and make up the majority of  
participants in our special events.    
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Meteorological Conditions for 2021:   
 

Timing of precipitation and forecast can have an impact on rounds played as can temperature and wind speed. In our experience, 
precipitation of .04” has resulted in negative impact on rounds played on any given day. 
 
January:      Warm and snowy as it became the 10th snowiest on record. 
 

February:    The 9th snowiest on record with nine consecutive days of measurable snow which tied a record.  Well below normal  
        temperatures  with 16 consecutive days without the mercury climbing above freezing. 
   

March:         The sunniest March in over 20 years with warm temperatures and only 50 percent of normal precipitation.           
 

April:           The 6th driest on record with  above normal temperatures.   
 

May:             One of the driest on record with only 40 percent of normal rainfall. 
 

June:            The 4th warmest and 13th wettest on record.   
  

July:              Only 50 percent of normal rainfall with five days in the 90’s.   
 

August:         The sixth warmest on record with slightly above normal rainfall.  
  

September:   The 5th hottest ever with below normal rainfall seeing the area fall into moderate drought conditions.    
 

October:       The 9th warmest and 12th wettest in our areas history.  
 

November:   Less than an inch of rain fell during the month making it the 8th driest November in history. 
 

December:    The fourth warmest on record and the latest measurable snowfall (12/28) ever for a winter season. 
 
 

The long term average for meaningful precipitation in our area as been 69 days per year.  There were 68 such days in 2021 with 
June, August and October leading the way. 

 
August, September and October all saw average temperatures in the top ten warmest ever as that period ranked as the  

second warmest in history for our area. 
 

Meteorological autumn (September—November) was the 8th warmest in our areas history. 
 

Total precipitation in 2021 was 7.7 inches (20%) below normal but snowfall for the year was 8.8 inches (23%) above normal. 
 
  

Days Closed in 2021: 
There were  no days from May through September when the course was closed (less than 37 rounds played, as 
defined by the National Golf Foundation) due to weather.  The long term average is three closures during this time 
period each year.  This was the first time in over 15 years with no days closed.    

 Meteorological conditions 
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Golf lessons 

The golf outing business bounced back from the COVID related cancellations and postponements 
of last year.  Only one large group cancelled their event this year after booking and they have al-
ready re-scheduled for 2022.  
 

The large outing season spanned over 150 days this year with the first event happening in early 
May and the last one taking place in early October.  We hosted 21 large events (100+) ten mid-size 
events (50-99) and  nine small events (under 50) that included some form of food and beverage 
package with their event.   
 

We also hosted over 70  golf only events that required some form of prior planning and/or day of 
set-up by staff.  The vast majority of these groups ended up either in the restaurant or on the ter-
race behind the halfway house. 
   

Golf outings 

      2021     2020     2019 
Pro Shop Range Sales $ 59,854  $ 37,757  $ 49,949 
Range Machine Sales $130,056  $100,770  $ 60,785 
Total Sales  $190,010 $138,527 $110,734 

Driving range 

 
Lesson programs surged in 2021 with over 

97 percent of adult and junior group  
lesson spaces filled. 

 
Private 120 student hours 
Adult 286 student hours 

Junior 312 student hours 
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Special events and tournaments 
Arrowhead hosts a variety of special events throughout 
the year for the enjoyment of our regular customers and 
other guests.  COVID-19 restrictions kept some events 
from happening in 2021 but a number of activities were 
able to proceed either as normal or with minimal 
modifications.    
 

Divot Days- We hosted two events in 2021 which allowed 
us to fill thousands of divots in a short period of time.  
Many of our most devoted customers and staff attended 
with divots filled on a total of 9 holes during these two 
evenings. 
 

Range Days- We also hosted two of these events which 
sees large groups of volunteers comb through the areas 
around the driving range in search of balls that cannot be 
picked mechanically.  One event was staffed by 
employees volunteering their time while the other saw 
the Wheaton North Boys Golf Team showing up to assist. 
Over 6,000 balls were recovered on these two evenings.   
 

Club Championship-The annual Club Championship 
took place on September 11th with the format changed 
this year to provide contestants the opportunity to play 
all 27-holes on one day.  36 players took part in the 
championship with winners including Tim Countryman, 
Chris Burnett, John Carlson and Rich Landeck. 
3-Person Scramble– This continues to be our most 
popular event of the season with 60 players competing 
this year.  It is a handicapped event which pits three 
person teams against each other in a scramble format 
and concludes with lunch. 
 

 
 

Brutal Cup- The format was modified this year to a two 
person scramble with handicaps to again allow 
contestants to only play with people they were 
comfortable with.  A high temperature of 65 degrees 
made the day anything but “brutal”, and allowed the 52 
participants to enjoy the event which concluded with hot 
dogs, chili and drinks after the round. 
 

CanHead Cup- This Ryder Cup style event consists of a 
team from Arrowhead competing against a team from 
Cantigny. 18 holes were played at each facility with     
contestants sharing a meal after each round.  The team 
from Arrowhead was dominant and returned the cup to 
its rightful home.   
 

Trophies are awarded to winners and runner ups in the 
Club Championship but most prizes and are paid out in 
gift certificates to the Pro Shop in order to boost sales.   

Cross Country Skiing 
The golf course stays busy even during the winter months 
when there is a 6-inch base of snow on the ground by 
providing another outdoor recreational activity with 
groomed Cross Country Ski trails. Guests that own their 
own equipment can hit the trails free of charge or you can 
rent boots, skis, & poles on site. In order to follow covid 
guidelines, the ski operation was moved to the pro shop 
and reservations were taken.  We started taking             
reservations for four people every 15 minutes but found we 
could safely accommodate more and adjusted to reserving 
for six people every 10 minutes after a few days.   
We sold 1,689 rentals totaling $39,555. 2021 saw the most 
consecutive days of skiing in over a decade. The trails were 
open for 13 days in January and 27 in February.  
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Golf course projects 
The new Environmental Storage Building which houses our three sprayers along with chemicals and fertilizer was completed in 
2021 with final occupancy granted in March.  It replaces two older buildings that had fallen into disrepair and has greatly increased 
efficiency.   
 

A new Pine Straw bed was created between the 5th green and 6th tee on the South course to deal with an unsightly part of the course 
where grass could not grow because of the shade in the area.  The future will see shade tolerant plants scattered through the space 
to further enhance the appearance.   
 

240 feet of Drainage was added throughout the course as we continue to improve this vital function year after year using in-house 
labor as time permits.  Areas addressed this year included near the 11th tee, between #12 and #13, in the rough on #15, and between 
the tee and cart path on #3 West. 
 

The west side of the Pond Bank on #9 South was graded and re-grassed after a great deal of damage was caused by burrowing      
animals during the winter months.    

Golf Course Projects 2019 2018 2017 2020 TOTAL 2021 

Renovation Expenses $52,416 $118,198 $57,909 $380,775 $670,754 $61,456 

Capital Equipment Purchase $158,057 $108,347 $135,970 $0 $402,374 $0 

 

 

• Detail work includes filling divots in fairways, edging bunkers, bunker repair, leaf and debris removal, maintenance of        
clubhouse landscape, blowing cart paths and parking lot, and trimming around sprinkler heads, yardage markers, trees and 
walls. 

 

• Greens are mowed daily while tees, fairways, approaches, and collars are mowed two days per week. Rough mowing is an      
ongoing daily task, banks are mowed twice per week and the range, entrance and Off the Street Club are mowed weekly. 

 

• Special projects are those tasks that are not part of the weekly routine.  Some of these items are one-time fixes while others oc-
cur occasionally throughout the year.  These tasks include: irrigation repairs, tree trimming, drainage work, tee     construction, 
bunker face repair, stone work, sod replacement, sanding and painting. 

 

• Equipment maintenance is the backbone of any operation.  Blade sharpening, engine maintenance and all repairs are done      
in-house. We employ a full-time mechanic who is responsible for maintaining all equipment and golf carts.  

 

• Staff continues to work toward limiting overtime whenever possible. There are times when weather events such as floods and 
off hours snowfall make it difficult to avoid, but minimizing the impact on the bottom line is always a priority.  

 

• Course set-up tasks are done daily and include changing cups, moving tee markers, collecting trash, raking bunkers, and     
dragging fairways to remove dew. 

 

• Plant health involves the application of chemicals and fertilizer as well as hand watering. Staff continues to use generic      
chemicals in an attempt to conserve resources whenever possible without jeopardizing plant health.  

 Chemicals  
and  

Fertilizers 

2021 $162,025 

2020 $152,229 

2019 $141,627 

2018 $128,862 

2017 $161,713 

 Golf Maintenance  
Overtime 

2021 $3,445 

2020 $5,770 

2019 $4,982 

2018 $4,432 

2017 $4,840 

Golf course maintenance 
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         Pro Shop Wage Comparison 
Golf Wage Comparison Full-time golf staff continue to cover and support Pro 
Shop shifts as well as join as cart attendants during golf outings in order to keep 
part-time wages within budget. 2021 saw an increase in Full-Time wages from 
lessons that increased last year after dipping due to COVID in 2020. Part Time is 
a combination of an increase in the minimum wage, more staff hours vs. 2020 
due to COVID, and the increase in staff needed due to the large jump in rounds 
played. 

Pro Shop staff is responsible for taking tee times, checking in guests,  
assisting with merchandise sales and display and a wide variety of other tasks that help our customers enjoy their time at Arrow-

head. 

Starters are responsible for making sure that players have paid before being directed to the proper tee.  They make sure the tee 
time schedule is maintained, that players are paired together when appropriate and that daily rules for play are explained. 

 

Rangers are responsible for making sure that play proceeds at an acceptable pace, players are following the rules of play for the 
day as well as observing the commonly accepted rules of golf etiquette.  They are also responsible for maintaining on course 
water stations.  

 

Cart attendants are responsible for keeping a clean supply of carts available for our guests at all times. They pick the driving 
range, clean range balls and maintain the tee line.   

Golf course labor comparison 

  PT Wages FT Wages Total 
2021 $180,371 $172,315 $352,686 
2020 $123,407 $153,710 $277,117 
2019 $123,721 $160,308 $284,029 
2018 $121,533 $154,765 $276,298 
2017 $150,352 $150,206 $300,558 

• Cleanliness and sanitation have always been an important part of the services provided by the custodial staff.  This continued 
to be a primary function of the team in 2021 as they made every attempt possible to keep guests and employees safe.  Special 
attention was again paid to restrooms, door handles and any other area of high traffic. 

• Floors include sweeping, mopping, vacuuming and polishing of all stairs and floors throughout the building. 
• Bathrooms include cleaning and restocking supplies of the nine bathrooms in the clubhouse.  These are checked regularly 

throughout the day by custodial staff and in the evenings by housemen and restaurant staff. 
• Windows are cleaned on a regular basis.  Windows on public access doors are cleaned every day and other windows are 

cleaned on a rotating schedule based on location. Door knobs throughout the building are also sanitized throughout the 
week. 

• Dusting is done every day as part of routine cleaning.  Picture frames, furniture, display cases and light fixtures are part of 
the rotation. 

• Painting  and minor drywall repair is done on a regular basis to touch-up damage done during 
the normal course of business. 

• Light bulbs are checked daily and replaced as needed. 
• Drains are sanitized and flushed on a regular basis to maintain freshness and to ensure that they 

stay open. 
• Offices are checked regularly for trash and other minor cleaning and repairs. 
• Preventative maintenance takes place on an almost daily basis.  Work is routinely done on 

kitchen equipment and HVAC units in order to keep these vital pieces of the operation in top 

Building maintenance and custodial services 
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2021 
Gross  
Sales  

2021 
Profit  

Margin 

2021 
Profit  

Dollars  

2020 
Gross  
Sales  

2020 
Profit  

Margin 

2020 
Profit  

Dollars  

Hard 
Goods  $5,981 18.1% $1,082 $7,397 43.1% $3,189 

Golf 
Balls  $67,458 28.7% $19,381 $51,739 30.7% $15,887 

Soft 
Goods  $61,319 $38.9% $23,883 $47,511 37.5% $17,819 

Total 
Sales  $134,758 32.9% $44,346* $106,647 34.6% $36,895* 

Merchandise sales 

Soft goods consist of wearables such as appeal and headwear while 
hard goods are equipment such as golf bags and golf clubs.  

*Not included above is an additional  $25,000 received as part of the 
lease agreement with Pelican Golf. 

Recognitions-2021 
Golfers' Choice : Top 50 U.S. Public Golf Courses 
Rated  #17. Arrowhead Golf Club 
What they're saying:  
"Great layout that demands good course management and accuracy. 
Fast, sloped greens that require concentration and deft touch. Excel-
lent conditions all around." - TopcatGolf 
 

Golfers' Choice: Top 25 Golf Courses for Off-Course Amenities 
Rated # 5. Arrowhead Golf Club 
 

What they're saying: "First time here and loved everything about it. 
Air conditioned bathrooms are great!"- acarnahan76 
 

“Very friendly and accommodating staff. For an early spring round, 

Pelican golf 
 2021 marked the sixth year of Arrowhead’s partnership with Pelican 
Golf. Pelican Golf leases a space in the lower level of Arrowhead. The  
partnership between Arrowhead and Pelican Golf brought a new amenity to 
Arrowhead in the form of a state-of-the-art club fitting service offering       
technology matching or exceeding that of any other retailer in the area.  
 

 Pelican Golf continued to sell shoes in our Pro Shop in 2021 as they are 
able to offer our customers significant savings with a modest selection of top 
brand footwear. This is a category which has traditionally offered low profit 
margins and dollars so this is another win/win for our two businesses. 

https://www.golfpass.com/travel-advisor/courses/5598-west-south-at-arrowhead-golf-club
https://www.golfpass.com/travel-advisor/golfers/5B75AAD4-D28D-4C36-99E9-72AFB51FB4A3
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Audubon sanctuary program 
The staff at Arrowhead has always been committed to conservation, and choosing to take part in the  
Audubon Cooperative Sanctuary Program for Golf Courses in 2018 was a step toward showing that to the 
community.  We are extremely proud to announce that we completed the eight step certification  
process and Arrowhead is now one of 49 courses in the state of Illinois to hold the distinction.   
  

 What is the Audubon Cooperative Sanctuary Program for Golf Courses? 
Begun in 1991 in conjunction with the United States Golf Association, the Audubon Cooperative Sanctuary 
Program for Golf Courses (ACSP) is an environmental education and certification program that helps golf 
courses protect the environment, preserve the natural heritage of the game of golf and gain recognition 
for their efforts . 

How does it work? 
 The ACSP helps each golf course member to take stock of its environmental resources and any po-
tential liabilities, and then develop a plan that fits its unique setting, goals, staff, budget, and time. Audu-
bon International provides information to help golf course personnel with six key environmental compo-

nents: 
• Environmental Planning     Achieved 02/28/2018 

       General Overview that sets the ground work for the remaining categories 
• Water Conservation      Achieved 03/28/2018 

       Highlights our efforts to save water through irrigation upgrades and judicious use of water 
• Water Quality Management     Achieved 08/09/2018 

       Water testing to verify that water leaving the property is cleaner than when it entered 
• Chemical Use Reduction and Safety   Achieved 08/09/2018 

       Shows our commitment to safely and effectively using plant protectants for all stake holders  
• Wildlife and Habitat Management    Achieved 03/25/2019 

       Displays efforts to create and maintain areas to encourage wildlife habitat 
• Case Study       Achieved 03/25/2019 

       Case study detailing our water savings achieved in irrigation upgrades 
• Outreach and Education     Achieved 12/18/2019  

Showcasing our efforts to involve our customers in education efforts. In June in which we had the 3rd high-
est participation in the country. 

• Site Visit required to finalize the process. Achieved 8/20/20 
“It is evident that the Agronomy team are stewards of the environment and we the Audubon  

commend them for that.”  
 

What’s Next? 
 Certification is not the end.  We will look to continue  

educating the public about our efforts in regard to sustainability 
and the environmental practices we are implementing, as well as 

showing golfers how they can help to limit their impact on the  
environment.  This may be done using displays in the clubhouse 

and/or around the property, conducting seminars or using the  
displays on our GPS units. 

 Recertification is required every three years to maintain the 
designation so we will be starting down that path in the next couple 

of years.  
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Golf marketing 
Arrowhead maintained its presence in many of the tried and trusted golf publications, radio shows, and golf websites 
to promote the course.  These include the following: 

 Golf Chicago Magazine 
Chicago District Golf Association (CDGA) 

Golftrips.com 
Golfcourseillinois.com 
Discoverdupage.com 

Wheaton Park District Seasonal Program Guide & Website 
 

An article was published in the June issue of Golf Chicago Magazine, titled Practice like you Play.  The article focused 
on the importance of a pre-round routine and practice.   
CDGA distributed two offers to their members featuring driving range and cart specials at Arrowhead. 
We continued to utilize social media and ran a 6-week series on Facebook featuring various golf tips in preparation for 
the Spring Golf Season. 

 

 

 

 

 

 

 

 

 

 

Additionally, regular eblasts were utilized to reach our customers along with signage within the building, pro shop and 
on the course.   
Monthly eblasts included Course Opening & Closing Announcements, Fall Rates, Tournaments & Events, Pro Shop 
Offerings and Safety Guidelines/Updates due to COVID-19 mandates. 
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Restaurant menus 
The menu went through several iterations this year in response to climbing food costs, labor availability, 
inventory shortages, and Covid restrictions. Upon reopening in January, Chef Eric and his team introduced 
menu items such as the Nashville Hot Chicken Sandwich, the Doppelgänger Burger, and the Roast Chicken 
Carbonara Risotto. As the year progressed, Chef introduced items such as Maryland Style Crab Cakes, Mahi 
Mahi Tacos, and the hugely popular Lobstah Roll. He also introduced specials such as Fried Duck and 
Waffles, Pan Seared Sea Scallops and Soft-Shell Crab while in season. Updated iterations of our wine list, 
specialty cocktails, and locally roasted Sweet Home Chicago Blend Coffee from Two Brothers Coffee 
Roasters were introduced. Not to be outdone, the bar introduced our house brand of Arrowhead Vodka, 
distilled, and bottled by Two Brothers Distillery. 

The Arrowhead patio continues to be a highly sought-after destination for enjoying delicious food, 
refreshing cocktails, and gorgeous views of the golf course. Brought on by Covid restrictions, reservations 
continued to be a necessity for patio seating in 2021. Guests cooled off with cocktails such as the          
Mulligan’s Mule featuring Arrowhead Vodka and locally made Windmill Ginger Brew in seasonal flavors, 
the John Daly, the Fairway Cooler featuring gin and apricot with fresh mint, and the Pink Lemon Drop 
Martini, featuring Pink Whitney Pink Lemonade Vodka. The weather cooperated with us this year and 
allowed us to generate nearly half a million in sales on the patio – Food: $284,507 & Beverage: $187,317. 

outdoor patio 
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Restaurant Food and Beverage sales 
  Number of Orders  

Percentage of  
Orders  

Total Dollars  
Percentage of  

Dollars  

Starters 14,828 16% $174,249  15% 

Soups and Salads 17,921 19% $177,994  15% 

Sandwiches &  
Burgers 

40,354 43% $564,525  48% 

Entrees 8,601 9% $170,346  14% 

Sides 6,648 7% $16,056  1% 

Desserts 3,212 3% $20,482  2% 

Breakfast 796 1% $4,888  1% 

Prime Rib 1813 2% $45,346  4% 

Totals 94,173 100% $1,1763,886 100% 

Alcohol 
Sales 

Number 
Sales 

Dollars 
Sales 

Percentage 
of Dollars 

Sold 

 Draft Beer 38,455 $236,887  31% 
 Liquor  24,270 $228,643  29% 

 Wine by 
the Glass 

15,806 $145,510  19% 

 Beer-Bottle  15,720 $77,955  10% 

 Wine by 
the Bottle 

1,569 $36,877  5% 

Soft Drinks 20,932 $49,335  6% 

 TOTALS 116,752 $775,207  100% 
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Halfway house trolley and beverage 
The Halfway House had a record-breaking year with the number of golfers enjoying the beautiful playing conditions 
at Arrowhead Golf Club. The bevcarts and Trolley offered an expanded menu of craft beers and cocktails to meet our 
guests’ needs. We continued to offer limited foodservice from the restaurant on the Halfway House Patio, where many 
golfers enjoyed a burger and beer after their round. 

  
2021 Number 

Sold 
2021 Dollars       

Sold 
2020 Number 

Sold 
2020 Dollars 

Sold 
2019 Number 

Sold 
2019 Dollars 

Sold 

Soft Drinks 19,119 $57,725  18,280 $54,937  14,477 $43,628 

Food Sales 19,841 $61,186  12,303 $46,365  12,513 $49,445 

Liquor 10,119 $76,091  8,830 $66,451  7,304 $46,539 

Beer, Domestic/
Craft 

44,354 $218,206  30,326 $208,662  24,159 $145,428 

Sundries (aspirin/
lotion) 

578 $7,642  588 $6,763  630 $5,817 

TOTALS  94,011 $420,850  70,327 $383,178  59,083 $290,857 

OpenTable Reservations 
Arrowhead continues to use OpenTable as the restaurant’s electronic reservation system. Guests are able to make 
reservations over the phone.  or online, receive text updates on the status of their reservations and leave a review after 
the meal.  In 2021 there were 61,793 guests that dined at Arrowhead and 44% were visiting for the first time.  
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Restaurant events 

  

Valentine’s Day Executive Chef Eric McBride dazzled 
guests with his $70 four course dinner for two over 
Valentine’s Weekend. Featuring Shrimp Cocktail, 
Raspberry Almond Salad, Chateaubriand and Mahi-
Mahi with Crab Scampi, couples had the option of 
adding exclusive wines to their package for a complete 
experience.  
 

Mardi Gras always a popular season at Arrowhead, 
this year’s menu featured Chicken & Andouille Sausage 
Gumbo, Shrimp Po’ Boys and Jambalaya! 
  

Thanksgiving  Chef Eric and the culinary team 
prepared a traditional Thanksgiving feast for over 300 
guests this year which was hosted in the restaurant. 
Featuring classic roast turkey, sage sausage dressing, 
poached yams and pumpkin pie, the turkey wasn’t the 
only one stuffed at this event!  
  

Burger Monday by popular demand this promotion 
returned for January and February of 2021. Guests 
enjoyed $6.95 cheeseburgers and $2.50 domestic beer 
pints. 
 

Chef’s Specials  The Prime Rib offering has expanded 
to both Friday and Saturday year-round. In fact, guests 
phone ahead to reserve their cut in case we run out.  

 

Rewards Program frequent diners’ program that pays 
3% back to our customers on all F&B purchases. We 
have currently over 100 people signed up. Members 
enjoy earning points and redeeming them for $$ on 
future visits.   

 

Oktoberfest stays incredibly popular as chef’s menu 
offers authentic and delicious German- Bavarian food. 
During this time, we also offered multiple Oktoberfest 
style beers, domestic and imported.  

  
New Wine List  in 2021 the restaurant management 
team coordinated with vendors to develop a more 
accessible wine list for our guests. Lowering price 
points and improving brand recognition on the wine list 
has helped us increase glass and bottle sales  
 
 

Fundraisers In 2021 we hosted two fundraising events 
in partnership with Infant Welfare Society. Guests were 
able to participate whether they dined in or ordered 
carryout  
 

Lucky Lunch Box annual promotion that allows 
patrons to participate in fun raffles for free prizes. It 
gives AGC an opportunity to collect additional contact 
information and expand our email database to use for 
future promotions  
 
 

St. Patrick’s Day menu offered corned beef and 
cabbage, Irish Nachos and Shepherd’s Pie. Along with 
green beer on draft to wash it down. 
 

Delivery Service Uber Eats, Door Dash, and Grub Hub 
continue to supplement our sales, especially during 
inclement weather.  

 

Ugly Sweater Night on December 18 we welcomed 
back Bandaroke for our annual Ugly Sweater Party in 
the Arrowhead Bar. Guests danced to live music and 
prizes were awarded for ‘ugliest sweater’. 
 

Holiday Gift Wrapping  was a huge success with 
many comments from guests 
about what a unique and 
thoughtful service we 
offered. Guests received 
complimentary gift wrapping 
while they dined (with a 
minimum purchase) and 
donations were collected 
benefitting the Museum. 
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Bayou Buggy 

Blitzen’s Bar 

 

This year for the holidays visitors were transported 
to the North Pole in our over-the-top holiday 
themed pop-up bar, Blitzen’s. Featuring ornaments, 
garland, lights, Christmas music, themed cocktails 
and loads of cheer, guests were able to celebrate the 
season in a family friendly holiday extravaganza! 
Open (weather permitting) for most of November 
and December, Blitzen’s was available for general 
dining as well as rental for private events. In just six 
weeks, Blitzen’s sales added up to $36,667 when the 
patio would normally have been closed. The five 
favorite holiday cocktails this year were: 1. The Yule 
Mule, 2. The Clausmo, 3. The Grinch, 4. The Snow-
flake Martini and 5. Glogg. We did Santa proud! 

In January 2021, the Holly Jolly Trolley transformed into the Bayou 
Buggy, selling chicken and andouille sausage gumbo, Hurricanes, 
Cajun bloody mary’s, Frenchman Street coffee and more goodies 

around the firepits in Arrowhead’s parking lot. Unfortunately, 
frigid temperatures cut the Buggy’s time short, but while it lasted, 

guests enjoyed coming out for the festive drinks and seeing the 
purple, green, and yellow lights decorating the trolley. 

Blitzen’s  Sales 
November 15– December 31 

Year Lunch  Dinner Total 

2021 $7,217 $29,450 $36,667
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Temp service for  restaurant kitchen help. In this case, dishwashers specifically.: 
$47,213 was paid in 2021  
$6,147 was paid in 2020  
$61,608 was paid in 2019   
$118,313 was paid in 2018 
$ 64,452was paid in 2017 

Food and beverage wage comparison 
Sales (Food & Beverage Only)* 2021 2020 2019 2018 2017 

Restaurant Food & Beverage Sales $2,401,115  $1,613,659  $2,567,041  $2,579,025  $2,710,018  
Banquet Food & Beverage Sales $1,439,779  $328,532  $1,896,827  $2,052,018  $2,212,281  

Total Food & Beverage Sales $3,840,894  $1,942,191  $4,463,868  $4,631,043  $4,922,299  
 *excludes premium service, room 

charges, addl. service fees, etc.           

            
Banquet  2021 2020 2019 2018 2017 

Banquet Servers $126,967.58  $35,045  $68,344  $90,509  $97,313  
Banquet Bartenders $10,862.56  $2,019  $4,545  $2,400  $4,806  

Sales Asst. $15,941.33  $14,072  $42,201  $38,030  $32,438  
Houseman $21,085.31  $12,955  $40,643  $56,847  $50,406  

Total Banquet Part-Time Labor $174,856.78  $64,091  $155,733  $187,786  $184,963  
Part-Time Bqts Labor % from Total 

Bqts F & B Sales 12.14% 19.51% 8.21% 9.15% 8.36% 

Banquet Full-Time Labor Salaries* $215,999.90  $213,610  $211,034  $285,184  $284,333  
Full-Time Bqts Labor Salaries % from 

Total Bqts F & B Sales 
15.00% 65.02% 4.73% 13.90% 12.85% 

*Includes F & B Director (Salary split 
equally Bqts & Rest) 

          

            
Restaurant Front House 2021 2020  2019 2018 2017 

Restaurant Servers $94,948.73  $75,172  $99,765  $108,766  $114,610  
Restaurant Bartenders $7,771.92  $24,436  $19,559  $19,427  $14,200  

Restaurant Host/Hostess $32,387.12  $21,802  $45,576  $35,485  $31,540  
Restaurant Busser/Runner $34,958.20  $37,156  $69,094  $64,931  $59,792  

Restaurant Office $0.00  0 0 0 $15,181  
Total Restaurant Part-Time Labor $170,065.97  $158,566  $233,994  $228,609  $235,323  
Part-Time Restaurant Labor % from 

Total Rest F&B Sales 
7.08% 9.83% 9.12% 8.86% 8.68% 

Restaurant Full-Time Labor Salaries*  $156,608.19  $167,395  $229,475  $216,052  $212,527  
Full-Time Rest Labor Salaries % 

from Total Rest F & B Sales 
6.52% 10.37% 8.94% 8.38% 7.84% 

 *Includes F & B Director (Salary split 
equally Bqts. & Rest) 

          

            
Kitchen 2021 2020 2019 2018 2017 

Dishwasher (includes Contractual 
fees, see below*)  

$81,402.23  $62,995  $172,150  $216,115  $238,900  

Line Cooks $114,461.00  $168,833  $348,897  $357,098  $391,545  
Prep Cooks $73,185.27  $38,207  $50,100  $58,466  $25,842  

Total Part-Time Kitchen Labor $269,048.50  $270,035  $571,147  $631,679  $656,287  
Part-Time Kitchen Labor % from 

Total F & B Sales  
7.00% 13.90% 12.79% 13.64% 13.33% 

Kitchen Full-Time Labor Salaries $225,121.06  $170,269   $272,546  $244,660  $282,003  
Full-time Kitchen Labor % from 

Total F & B Sales  
5.86% 8.77% 6.11% 5.28% 5.73% 

            
Overall Part-Time Labor $613,971  $492,692  $960,874  $1,048,074  $1,076,573  

Part-Time Labor % from Total F & B 
Sales  

15.99% 25.37% 21.52% 22.63% 21.87% 

Overall Full Time Labor $597,729  $551,274  $713,055  $745,896  $778,863  
Overall Full-Time Labor % from 

Total F & B Sales  
15.56% 28.38% 15.97% 16.11% 15.82% 
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Banquets and events 

  Corporate Social Wedding WPD Golf Monthly Totals 
Jan 1 0 0 0 0 1 

Feb 1 3 1 0 0 5 

Mar 2 7 1 0 0 10 

Apr 9 22 2 1 0 34 

May 11 32 5 1 1 50 

June 15 33 9 0 7 64 

July 8 24 13 1 8 54 

Aug 8 19 11 0 9 47 

Sep 9 10 8 2 16 45 

Oct 8 13 10 1 2 34 

Nov 11 20 3 1 1 26 

Dec 20 12 5 1 0 38 

Totals 103 195 68 8 44 418 

2021 Events Categorized by Type and Volume :     

When restrictions were lifted in May, it was ‘game on’ for the Arrowhead Banquets team! We welcomed the 
return of larger events, weddings, corporate or social functions. Despite staffing shortages, we filled the 
calendar with as many events as we could book. We were finally able to host the events that were forced to 
reschedule from 2020. By making better use of outdoor areas for events, ceremonies, and cocktail hours, 
we were able to provide 5-star service while calming our guests fears of indoor close contact. 
 
In all, Arrowhead hosted 68 weddings in 2021. We are looking forward to the return of those clients who 
chose to reschedule for 2022. 
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Wedding Ceremonies 

Outdoor event space 

As we have seen in years past, the trend to have ceremonies at Arrowhead increased throughout 2021. For 
many couples, the outside ceremony space is their first choice and they find comfort in knowing we have a 
beautiful indoor space as back up. Three couples who had already booked their reception at another 
location, came to Arrowhead just to have their ceremony. Staff hosted 36 outdoor ceremonies and 5 indoor.  

Guests were eager to utilize the Terrace this year in 
an effort to keep the members of their party feel safe 
while celebrating in an outdoor space. A full service 
bar & passed appetizers were served as partygoers 
enjoyed panoramic views of the golf course under 
the newly added bistro string lighting draped 
overhead. We hosted 6 outdoor wedding cocktail 
hours and 2 golf outing receptions. 
 

  Ceremonies at Arrowhead 
  2021 2020 2019 2018 
Outdoor  36 8 18 15 
Indoor 5 2 9 7 
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Banquet hosted events 

The banquets team hosted their annual wedding showcase, Spring Flings & Wedding Rings on April 23, from 5-9 
pm. With the restrictions that were in place of gatherings for 50 people or less, guests had to purchase timed tickets 
to attend, which is something we’ve never had to do before. Many vendors were also scaling back attending      
showcases such as these, so attendance overall was lower than in previous years, but those who did attend, had a 
great time. Couples always appreciate the inspiration the showcase brings and many brought the showcase 
inspiration to their wedding day with upgraded linens, napkins, charger plates, and ceiling drapery.  

Spring Fling & Wedding Rings 
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Virtual Tours 

Holiday Catering 

The banquets team took time to think of new ways to promote Arrowhead and improve their offerings by partnering 
with DuMore DuPage with a 360 virtual tour of Arrowhead, which can be viewed on Treshold 360. Clients can walk 
through all the spaces Arrowhead has to offer, including the Pro-Shop, Restaurant, Ceremony Site and Terrace. The 
virtual tour was increasingly helpful when guests were cautious with      in-person tours. It also often helps out-of-
town clients view the different rooms and spaces before they host 
their event at Arrowhead. 

In Spring of 2021 with restrictions still going strong, Arrowhead 
accommodated Easter with to-go orders, much like Thanksgiving 
of 2020. For $30 per person, we offered an orange citrus salad, beet 
salad, bourbon brown mustard glazed ham, crispy brussel sprouts, 
whipped potatoes, with key lime pie and a crème brulee 
cheesecake for dessert. Wheaton Residents love Arrowhead’s 
holiday buffets so by Mother’s Day  we brought back our 
traditional    Mother’s Day brunch and accommodated 327 people 
over 2 seating times.  
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Facility marketing  
Promoting golf, events ,and the restaurant  collectively are essential as each operation has seen overlap in their 
audiences.  Marketing initiatives across all are typically granular in focus and has allowed us to build a large 
customer base and community audience. 

1,345 Instagram followers 

 

Arrowhead ‘s Web Page 

Total Users: in 2021: 492,519  
 

Most frequently visited pages: 
 

home page | 191,937 
Menus | 38,819 

Golf Main |  34,907  
Restaurant & Main Bar | 23,014 

Tee Times | 19,361 
Reservations | 18,566 

Golf Rates | 17,943 
Weddings & Social Events | 14,424 

Course/Scorecard | 13,707 

Top Cities that visited Arrowhead’s 
Social Media Pages 

 

Wheaton 17.3%  
Naperville 6.4% 
Chicago  6.2% 

Glen Ellyn, 3.4%  
Aurora 2.9%  

Warrenville  2.9%  
Winfield 2.1% 

Lisle 1.8%  
Downers Grove 1.7% 

Top Ten Referral Sites 
 

Facebook | 1,976 
Narcandmindy | 425 

Wheatonparkdistrict.com | 369 
Yelp | 357 

Cdga.org |  306 
Doscoverdupage.com | 274 

Theknot.com | 195 
AOL Scearch | 162 

Herecomestheguide.com | 151  
Nextgengolf.org | 77 
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Banquet Marketing  

Our marketing plan and vendor agreements are reviewed on an annual basis. This gives us the opportunity to 
research on any new opportunities and make updates based on where couples are searching for wedding 

venues.   
We continue to have a presence in the following publications and/or websites.   

 
Chicago Style Weddings 

The Knot 
Wedding Wire 

West Suburban Living Magazine 
DuPage Convention & Visitors Bureau 

Here Comes the Guide 
 

Through Here Comes the Guide, Arrowhead has received a large increase in referrals.  In September, we 
received a spot on their All Inclusive Venue Page. (pictured below) 



 

43 

MARKETING OVERVIEW 
RESTAURANT, BAR, EVENTS 

The Arrowhead Restaurant continued to pivot in 2021 to meet staffing and supply chain challenges.  The restaurant 
continued to adhere to all state mandates due to COVID-19 and communicate this to patrons.  The menu was adapted 
to provide a variety of starters, entrees, sandwiches and desserts.  In addition, modifications were made to the cocktail 
and wine lists, which were all well received by customers.   
The Halfway house was utilized to offer Mardi Gras Drinks & Treats in February and the patio was tented to provide 
Blitzen’s, an outdoor pop-up bar.   Several other special menus were available throughout the year to include St. 
Patrick’s Day, Easter, Mother’s Day, Thanksgiving, and New Year’s Eve. 
Reservations were required for the various special menus and were available through Open Table, our reservation 
portal.  Open Table allows us to learn more about our customer’s dining behavior and provides contact information so 
that we can continue to promote our offerings and invite them back.  The customer rating on Open Table continues to 
be at 4.7 and higher (out of 5).   
Consistent marketing across all mediums allows us to hit all of our customer and target markets.  This marketing 
includes email marketing, social media, mobile texts, static and electronic signage, mobile text program and local 
magazines.  

E-mail Marketing 
 

Monthly eblasts are utilized to communicate important facility announcements, restaurant events and specials, golf 
tournaments or lessons, and wedding and social events.  In 2021, 22 eblasts were distributed to our subscriber 
database.  This data base is made up of people who have opted in to receive information about Arrowhead, attended a 
special event, dined in the restaurant, booked a tee time, held a private event at Arrowhead or perhaps registered for a 
golf lesson. 
Overall, the monthly eblasts received an open rate of 35% and a click through rate of 5%.  Additional eblasts were 
distributed through vendors such as Chicago Style Weddings, Celebration Society, and Golf Illinois. 

On-site marketing 
Large  signs are displayed throughout the facility leading up to events, special restaurant menus and golf promotions.  
The outdoor electronic sign, posters, and table tents are also utilized. 

Yelp 
Arrowhead continues to have a presence on Yelp.  In 2021, Arrowhead appeared in search results over 106,000 times 
with more than 4,000 viewing our profile and 1,200 new leads generated.  We’re continuing to see the largest searches 
coming from mobile devices, with over 68%. 

Mobile Text Campaign 
This is utilized to send out facility announcements, specials, events and flash sales.  In 2021, we sent a total of 20 texts 
to 855 subscribers.  Our subscriber base grew from 843 in 2020.   

Web and Print Advertising 
We advertise Arrowhead in a select number of magazines.  This includes Golf Chicago, West Suburban Living, 
Naperville Magazine and Wedding Publications (outlined in the Events Section).  Additionally, we have profiles and 
ads on various websites, including Wheaton Chamber, DuPage Convention & Visitors Bureau, GolfIllinois.com and 
GolfChicago.com. 
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Gift Certificates  
In conjunction with Wheaton Park District’s Executive Director’s office, Arrowhead Restaurant donated golf  
certificates in 2021 to many local causes, most of whom are listed below: 
 

Arrowhead Gives Back –2021 

Bartlett Park Foundation 
BR Ryall YMCA 
Carol Stream Chamber 
Carol Stream Rotary 
Chicago Police– Officer Fundraiser 
Conservation Foundation 
Cosley Zoo Classic Golf Outing 
Cosley Zoo Uncorked Event 
Deerfield Park District 
DuPage Care Foundation  
DuPage County Farm  Foundation 
DuPage Foundation 
DuPage Legal Aid 
DuPage Pads 
Edward Foundation 
Evangelical Child and Family Agency 
Geneva Park District 
Glen Ellyn Rotary 
Glenview Park Foundation 
Hoffman Estates Park District 
Illinois Chargers 
IPRF 
Lion Club Christmas Auction 
Lions Club Golf Outing 
Marklund 

Metropolitan Family Services 
Museum Foundation  
Naperville Area Humane Society 
Off the Street Club 
Oswegoland Park Foundation 
Paul Fabbri Memorial Golf Outing 
Sacred Heart High School– Lombard 
Salute Inc. -Fred Hall 
Sandburg Elementary 
Schaumburg Park District 
Schaumburg-Hoffman  Rotary 
Sharing Connections 
St. Michael s 
St. Francis High School 
Synapse House 
Teen Parent Connection 
The Myositis Association 
WDSRA– Red and Black Bash  
WDSRA– Spring Bash  
Wheaton Junior Women’s Club 
Wheaton Police 
Wiesbrook Elementary Trivia Night 
Winfield Good Old Days 
WSSR 
Wheaton Warrenville South High School 

 
Fundraising for Cosley Zoo : Wheaton Park District  

 
Cosley Zoo Classic Golf Outing 2021 166 golfers, 
Adapted the annual event to meet the Restore 
Illinois safety guidelines. The socially-distanced 
event included lunch on the course and low-contact 
gimmick holes. The regular in-person silent auction 
was replaced with an online silent auction. 
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Arrowhead Gives Back to the Community  
Employing Wheaton Residents  
 Arrowhead acknowledges that the secret to our success is the support of staff. The chart below 
represents the total wages paid to Arrowhead Golf Club employees who reside in Wheaton. 

ARROWHEAD GIVES BACK—2021 TOTALS 
Donated Meeting Space and Discounts to WPD $4,550 
Wheaton Warrenville South  and Wheaton North High School Golf  
Teams 

$16,650 

Employment $529,207 

TOTAL Value Arrowhead Gives Back  $550,407 

 Area of Employment 
2021 Wages, by Area to 

Wheaton Residents 

Banquets $24,951 
Bev Cart/Halfway House $859  
Custodian $10,961  
Golf Maintenance $151,999  
Kitchen $47,220  
Pro Shop $176,790  
Restaurant $116,426  
Total  $529,207  

Wheaton High Schools   
 

  Arrowhead continues to be home to the boy’s and girl’s teams from both Wheaton North 
and Wheaton Warrenville South.  The season started on August 10th with the first home meets taking 
place on the 18th.  There are matches most Mondays through Thursdays through the last week of 
September with practices taking place after those are done teeing off.  Staff works closely with both 
athletic directors and all four coaches to provide as many opportunities as possible for the teams while 
keeping times available for the public as well.  Our increased outing schedule this year made it a little 
harder to schedule events but everyone involved cooperated to make everything work for the students.  

High School Golf   WWSHS WWNHS TOTAL  

Rounds 354 313 667 

Green Fees $6,726 $5,928 $12,654 

Range Balls $2,124 $1,872 $  3,996 

Total  $8,850 $7,800 $16,650 
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FINANCIAL REPORT ARROWHEAD GOLF CLUB 

 020  EEAR-TO-EEAR COMPARISON 

2017-Golf Cart Purchase   $343,000 was subtracted from the Pro Shop expense  

  2021 2020 2019 2018 2017 Average 

  Administration       

 Revenue $20,171  $109,352  $110,806  $66,314  $54,107  $72,150  

 Expense ($1,009,051) ($903,938) ($1,121,722) ($1,027,425) ($963,201) ($1,005,068) 

 Net ($988,881) ($794,586) ($1,010,916) ($961,111) ($909,093) ($932,917) 

               

Parks Maintenance       

 Expense ($30,797) ($27,061) ($29,990) ($29,194) ($24,814) ($28,371) 

 Net ($30,797) ($27,061) ($29,990) ($29,194) ($24,814) ($28,371) 

               

    Pro Shop & Golf Fees    

 Revenue $3,272,094  $2,619,040  $2,163,858  $2,222,852  $2,267,229  $2,509,015  

 Expense ($741,722) ($639,918) ($645,419) ($634,125) ($672,905) ($666,818) 

 Net $2,530,373  $1,979,122  $1,518,439  $1,558,728  $1,594,324  $1,836,197  

               

Golf Maintenance       

 Revenue $162  $0  $6,270  $5,640  $1,375  $3,361  

 Expense ($972,530) ($922,682) ($985,331) ($970,888) ($1,090,539) ($988,394) 

 Net ($972,368) ($922,682) ($979,061) ($965,248) ($1,089,164) ($985,705) 

               

Food & Beverage       

 Revenue $4,291,368  $2,042,069  $4,800,910  $5,024,272  $5,349,366  $4,301,597  

 Expense ($3,197,286) ($2,385,514) ($4,082,417) ($4,358,287) ($4,433,619) ($3,691,425) 

 Net $1,094,083  ($343,444) $718,493  $665,985  $915,747  $610,173  

               

Cross Country Ski       

 Revenue $39,555  $1,790  $9,373  $12,199   $15,729  

 Expense ($1,678) ($886) ($1,786) ($857) ($837) ($1,209) 

 Net $37,877  $904  $7,587  $11,342  ($837) $11,375  

               

              ALL       

 Revenues $7,623,350  $4,772,251  $7,091,217  $7,331,276  $7,672,077  $689,034  

 Expenses ($5,953,064) ($4,879,999) ($6,866,665) ($7,020,776) ($7,185,915) ($6,381,284) 

 Net $1,670,286  ($107,749) $224,552  $310,502  $486,162  $516,751  
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Financial Report arrowhead golf club  

monthly Revenue/Expense 020  
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