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 In the 1920s, Ralph Weimer and his family built the 
18-hole Antlers Club using horse drawn plows and other 
tools available to farmers at that time. The tees and greens 
were constructed first followed by ponds and bunkers. One 
of the ponds surrounded a green, and when viewed from 
the air, resembled a pair of antlers and the head of a deer or 
elk. This green and the remnants of the antlers are visible in 
old photographs of the golf course. In 1929, the club was 
renamed Arrowhead Golf Club for the many Native 
American artifacts found on the site during construction. In 
1967 the West Course was added to bring the number of 
holes to the current total of 27.  
 The Wheaton Park District purchased the course in 
1982 from the Jansen family to Ĩpreserve 221 acres of open
space and to serve as a major recreational area for the 
community.ĩ Shortly thereafter, architect Ken Killian was
hired to redesign the golf course. By the fall of 1988, 
construction had started on a section of the East Course and 
by 1990 the first phase had been completed and the driving 
range was opened. Construction continued for another 11 
years as the East Course was finished a couple of years later 
followed by the South Course.  
  
 
 

A new maintenance facility and golf cart storage garage 
opened in the spring of 2001, and when the West Course 
opened in July of that year, the golf course renovation was 
complete.  
 

Design and development for the new clubhouse began in 
2003 after PHN was selected as the    architect for the 
project. Groundbreaking took place in the late fall of 2004 
and the 50,000 square foot clubhouse opened on May 25, 
2006. The clubhouse now houses the Arrowhead 
Restaurant and Bar, event and meeting space capable of 
hosting  up to 275 guests, a golf shop, locker rooms, and 
storage for up to 40 golf carts.  
  

The construction of a new environmental storage facility 
took the place of two aging buildings, the completion of a 
berm repair on the East Course and the creation of a new 
tee box on #5 South were completed in 2021. 
 

The community has been a strong supporter in the success 
of Arrowhead Golf Club as it has become a place where 
neighbors meet and families gather to celebrate weddings 
and special occasions. 
 
 
 

Welcome to Arrowhead Golf Club  

Clubhouse, Circa 1940 

ARROWHEAD  GOLF CLUB 

Clubhouse, Circa 1990 
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Executive Summary:  
 
 
Arrowhead Golf ClubĦs 50,000 square foot clubhouse rests on 221 acres in ChicagoĦs
western suburbs. The 27-hole championship golf course is surrounded by a forest preserve 
while also showcasing impressive elevation changes. Golfers get the unique experience of 
tree lined fairways, as well as views that extend for miles.  
 
The guest experience continues to be our primary focus. Ensuring every patron, client, and 
staff member that visits us not only leaves satisfied but wants to visit us again. This is at 
the forefront of our mission. Whether youĦre golfing on our championship caliber golf
course, enjoying dinner at one of the best outdoor dining spaces in the area, or celebrating 
in our grand ballrooms, itĦs the staff we employ and empower that provide a truly
unforgettable experience.  
 
We are pleased to present the following report of our achievements at Arrowhead Golf 
Club and hope it serves as a window into how we continue to make a difference in the 
lives of those in our community.  
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ANNUAL  PAID ROUNDS 

,,3 * 0-3,"1 ǦǤǦǦ ǦǤǦǥ ǦǤǦǤ ǦǤǥǭ ǦǤǦǧ 

2GL9D 0GMF<K ǪǦșǨǨǤ ǪǩșǫǪǫ ǩǪșǧǭǭ ǩǦșǨǭǪ ǪǪșǧǩǫ 

!@9F?= >JGE .J=NAGMK 7=9J -ǩȘǥǤ˵ ǥǪȘǪǤ˵ ǫȘǨǤ˵ ǤȘǦǤ˵ ǪȘǧǤ˵ 

W EEKLY GROUPS 
¶ There were 9 morning leagues that played this year while 8 

leagues played on weekday afternoons. 
 
¶ 79 couples participated in our Saturday afternoon Couples 

League in 2023 which matched the record setting number 
from last year.  

 
¶ Permanent tee times played Saturday and Sunday mornings 

from the last weekend of April through the weekend before 
Labor Day.  Tee times started at 5:30 AM and were completed 
before 9:00 AM.  124 people played each morning with         
approximately 80% of them being Wheaton Park District 
residents.  Permanent tee time holders represent some of our 
most loyal customers and make up the majority of participants 
in our special events.    
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GOLF LESSONS 

      2023     2022     2021 
Pro Shop Range Sales $ 81,233  $  66,820  $ 59,854 
Range Machine Sales $161,308  $119,562  $130,056 
Total Sales  $242,541  $186,382  $189,910 

 
Lesson programs remained strong in 2023 with 
over 95 percent of adult and junior group lesson 

spaces filled. 
 

Private  78 student hours 
Adult 325 student hours 
Junior  240 student hours  

  

MERCHANDISE SALES 

 

2023 
Gross  
Sales  

2023 
Profit  

Margin  

2023 
Profit  

Dollars  

2022 
Gross  
Sales  

2022 
Profit  

Margin  

2022 
Profit  

Dollars  

&9J<
%GG<K $11,098 56% $6,215 $12,749 72.3% $9,215 

%GD>
 9DDK $81,118 29.2% $23,682 $77,652 28.5% $22,106 

1Gǟ
%GG<K $99,876 39.9% $39,812 $72,690 36.9% $26,828 

2GL9D
19D=K $192,092 36.3% $69,709 $163,091 35.7% $58,149 

Soft goods consist of wearables such as apparel and headwear.  
Hard goods are equipment such as golf bags and golf clubs. 

DRIVING RANGE 
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SPECIAL EVENTS AND  TOURNAMENTS  
Arrowhead hosts a variety of special events throughout the year for the enjoyment of our regular customers and 
other guests.  Following is a summary of these activities:  
 
Club Championship -The annual Club Championship took place on September 9th with 27 -holes played on one day.  
38 players took part in the championship with winners including Tim Countryman, Steve Tschosik, Bob Frey and 
Jim Devers. 
 
Kickoff Classicģ The event puts two -person teams in an 18-hole best ball scramble. The weather this year was very 
poor with 20 brave players taking part in the tournament that had to be shortened to 9 -holes.  Lunch was served at 
the conclusion of play.  
 
3-Person Scrambleģ This continues to be our most popular event of the season with 54 players competing this year.  
It is a handicapped event which puts three person teams against each other in a scramble format and concludes with 
lunch.  
 
Brutal Cup - This modified alternate shot event saw 28  players battle it out in our last tournament of the season.  
Temperatures topped out at 60 degrees for the second year in a row as some players even dressed in shorts.  The 
event concluded with a buffet lunch and drinks in the Champions Room.  
 
CanHead Cup- This Ryder Cup style event consists of a team from Arrowhead competing against a team from 
Cantigny. 18 holes were played at each facility with contestants sharing a meal after each round.  The team from 
Cantigny won this year but, as always, the chefs from Arrowhead were victorious.   
 
Stars vs. Shields is a two-day event squaring the New York Police Department against the Chicago Police 
Department in a charity golf outing. The host site alternates each year between Chicago & New York. Bethpage was 
the host site in 2022 while Arrowhead hosted it in 2023. The event was very well received and had coverage on the 
Golf Channel.  
 
Arrowhead was the host site for the championship rounds of the CDGA Tour Edge Trifecta Series, a summer-long 
qualifier series with menĦs & womenĦs divisions. The event had 96 golfers in the menĦs division and 24 in the
womenĦs division. Arrowhead will be the host site once again for the championship in 2024. 

 
Trophies are awarded to winners and runners -up in the Club Championship but most prizes are paid out in gift 
certificates to the Pro Shop in order to boost sales. 
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Golf outings continued to be an important part of our business in 2023.  These events expose the facility to a 
large number of people who might not otherwise visit Arrowhead, while providing a financial boost to the 
events department on days that might not otherwise be booked.   
 

The golf outing season spanned 20 weeks from May into October.  We hosted 19 large events (100+) of which 
four used all 27-holes.  There were also 13 mid-sized outings (50-99) and 11 small events (under 50) that included 
some form of food and beverage package.   
 

We also hosted over 70 golf only events that required some form of prior planning and/or day of set -up by staff.  
The vast majority of these groups ended up either in the restaurant or on the terrace behind the halfway house.   
All of these groups provide revenue to the facility and can account for the vast majority of business if the 

weather is less than ideal on the day they are booked.    

GOLF OUTINGS 

CROSS COUNTRY SKIING 

The golf course stays busy even during the winter 
months when conditions allow us to groom trails without 
damaging turf.  Cross country trails provide skiers of all 
ability levels an opportunity to enjoy the beautiful scen-
ery while spending time outdoors. Guests that own their 
own equipment can hit the trails free of charge while 
those that donĦt can rent boots, skis, & poles on site. 
 
We started taking reservations for the first time during 
COVID and received such positive feedback that the  
practice has continued.  Six people every 10 minutes hit 
the sweet spot for reservations and made it possible to 
service customers with minimal wait times.  
 
We sold 178 rentals in eight days of skiing resulting in  
revenue of $4,172.  This was the fourth fewest ski days 
we have seen in the last 15 years.    
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Meteorological Conditions for 2023:   
 
Timing of precipitation and forecast can have an impact on rounds played as can temperature and wind speed. In our  
experience, precipitation of .04ĩ or more has resulted in negative impact on rounds played on any given day. 
 

January:       The cloudiest January on record  with only 18% of possible sunshine.  Otherwise, warmer and drier than          
         normal.  
 

February:    Twice the amount of average precipitation with 21 of 28 days registering highs above normal and nine days          
         in the 50s.  
   

March:          Twice the normal precipitation and less than a third of the expected snowfall.           
 

April:             A warm and dry month that ushered in the start of a three month dry spell in our area.    
 

May:               The fourth driest May on record with only 16% of expected precipitation.  
 

June:             Another dry month with only 32% of normal rainfall as the area moved into the ĨSevere Droughtĩ stage. 
  
July:               The seventh wettest July in history helped to end our drought.  A storm clipped the  north west                      
          corner of the golf course , ook down six trees and left many limbs down .     
 

August :         Two days topped 100 degrees as we saw our hottest temperatures since 2012.  Another very dry month            

           with only 31% of normal rainfall.    
  
September:  Statistically a very average month with 11 days at the end of the month with above normal temperatures.  
 

October:       10 days of impactful precipitation, a record high temperature on the 24th and the eighth Halloween ever          
          with snow.    
 

November:    Only 35% of normal precipitation.  
 

December:   The third warmest on record as well as the third least snowy.  We also saw the second warmest Christmas 
since 1871. 

 

¶ The long term average for meaningful precipitation in our area has been 68 days per year.  There were only 58 such 
days in 2023  although over 43% (25) of them occurred outside of the May through September window considered 
the meat of the season. 

 

¶ Meteorologic winter (December -February) finished as the sixth warmest, fourth wettest and sixth least snowy on 
record. 

 

¶ Meteorological autumn (SeptemberĤNovember) saw temperatures more than two degrees above normal with  

         precipitation down 30% from the 30 year average.     
 

¶ Total precipitation in 2023 was 4.1 inches (11%) below normal while  snowfall  was down  18.6 inches (48%) 
 

¶   

Days Closed in 2023: 
There were  three days from May through September when the course was closed (less than 37 rounds played, as 
defined by the National Golf Foundation) due to weather.  This equals the long term average for the period of time.     

METEOROLOGICAL CONDITIONS 
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GOLF COURSE PROJECTS 
The middle tee box on number six South was enlarged to expand the hitting area and reduce the impact of divots.  
 

A new fountain was purchased and installed in the pond behind the clubhouse, and replaced one that had originally been 
purchased in 2002  
 

Islands in the parking lot were  leveled and sodded . 
 

Repairs to the irrigation system throughout the year included damaged irrigation satellites that had limited our ability to 
deliver water to three holes, and the leveling of a large number of irrigation heads.  The PM pump that maintains pressure to  
the entire system was  replaced after failing in July.   
 

Clean up from storm damage included the removal of six trees that were uprooted and  a large number of limbs that were 
knocked down.  
 

Areas that were disturbed during the annual cart path repairs were brought to grade and new sod was installed.  
 

Golf Course Projects 2021 2020 2019 2022 TOTAL  2023 

Renovation Expenses $61,456 $380,775 $52,416 $378,569 $957,116 $83,900 

Capital Equipment Purchase  $0 $0 $158,057 $158,687 $463,187 $146,443 

¶ Detail work includes filling divots in fairways, edging bunkers, bunker repair, leaf and debris removal, maintenance of 

clubhouse landscape, blowing cart paths and parking lot, and trimming around sprinkler heads, yardage markers, trees 
and walls. 

¶ Greens are mowed daily while tees, fairways, approaches, and collars are mowed two days per week. Rough mowing is 

an ongoing daily task, banks are mowed twice per week and the range, entrance and Off the Street Club are mowed 
weekly.  

¶ Special projects are those tasks that are not part of the weekly routine.  Some of these items are one-time fixes while  

others occur occasionally throughout the year.  These tasks include: irrigation repairs, tree trimming, drainage work, tee 

construction, bunker face repair, stone work, sod replacement, sanding and painting.  

¶ Equipment maintenance is the backbone of any operation.  Blade sharpening, engine maintenance and all repairs are 

done in-house. We employ a full -time mechanic who is responsible for maintaining all equipment and golf carts.  
¶ Staff continues to work toward limiting overtime whenever possible. There are times when weather events such as  

floods and off hours snowfall make it difficult to avoid, but minimizing the impact on the bottom line is always a priority.  

¶ Course set-up tasks are done daily and include changing cups, moving tee markers, collecting trash, raking bunkers, and  

dragging fairways to remove dew.  
¶ Plant health involves the application of chemicals and fertilizer as well as hand watering. Staff continues to use generic      

chemicals in an attempt to conserve resources whenever possible without jeopardizing plant health.  

 Chemicals  
and  

Fertilizers  

2023 $191,212 

2022 $164,372 

2021 $162,025 

2020 $152,229 

2019 $141,627 

 Golf Maintenance  
Overtime  

2023 $1,422 

2022 $2,618 

2021 $3,445 

2020 $5,770 

2019 $4,982 

GOLF COURSE MAINTENANCE  
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Golf Wage Comparison Full -time golf staff continue to cover and support Pro 
Shop shifts as well as join as cart attendants during golf outings in order to keep 
part -time wages within budget.  The increase in part -time wages is due to the 
continued annual increase of the minimum wages and the increased number of 
rounds played this season.   
 

Pro Shop staff is responsible for taking tee times, checking in guests,  
assisting with merchandise sales , displays and a wide variety of other tasks that 
help our customers enjoy their time at Arrowhead.  

Starters are responsible for making sure that players have paid before being directed to the proper tee.  They make sure the tee 
time schedule is maintained, that players are paired together when appropriate and that daily rules for play are explained.  

 

Rangers are responsible for making sure that play proceeds at an acceptable pace, players are following the rules of play for the 
day as well as observing the commonly accepted rules of golf etiquette.  They are also responsible for maintaining on course 
water stations.  

 

Cart attendants  are responsible for keeping a clean supply of carts available for our guests at all times. They pick the driving 
range, clean range balls and maintain the tee line.   

 

GOLF COURSE LABOR COMPARISON 

  .2 59?=K $2 59?=K 2GL9D 

2023 $232,093 $190,493 $422,586 

2022 $188,344 $180,587 $368,931 

2021 $180,371 $172,315 $352,686 

2020 $123,407 $153,710 $277,117 

2019 $123,721 $160,308 $284,029 

AUDUBON SANCTUARY  PROGRAM 

Recertification  is required every three years to maintain the 
designation and 2023 saw the Arrowhead team complete all 

requirements for our first recertification.   
 

We will look to continue  educating the public about our efforts 
in regards to sustainability and the environmental practices we 
are implementing, as well as showing golfers how they can help 
to limit their impact on the environment.  This may be done 
using displays in the clubhouse and/or around the property, 
conducting seminars or using the displays on our GPS units. 

  
 
  

 Daily Herald front page article on the Audubon Certification 

process feature Arrowhead and Justin KirtlandΦ  


