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| 2013 Annual Attendance

A. Attendance - Rice Pool & Water Park

Percent
2013 2012 2011 Increase (Decrease) Increase (Decrease)
RICE POOL Season Season Season from last season from last season
Pool Pass Visits 50,727 70,295 59,002 (19,568) (28%)
Daily Admissions
Paid 12,673 15,362 15,275 (2,689) (18%)
Camps 2,752 4315 4,594 (1,563) (36%)
In-House
Swim Lessons/
Fitness Classes 13,361 15,525 16,142 (2,164) (14%)
Total 79,513 105,497 95,013 (25,984) (25%)
Days Open 88* 89%* 89 (1) (2%)
Avg. Daily
Attendance 899 1,185 1,067 (286) (24%)
Days Closed 6 3 13 3 50%

*2013 Season Totaled 94 Days / ** 2012 Season Totaled 92 Days

Rice Pool and Water Park
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Pool Closing Procedure: Wheaton Park District regulation states that “pool may be closed if the air
temperature is 68 degrees or below, or at the manager’s discretion based on inclement weather, low
attendance, or unusual circumstances. Whenever weather is questionable or attendance is low, the manager is
first directed to cut back on staff without compromising safety. Aquatic staff is presenting a Statement of issue
for Rice Pool and Water Park Regular Season Open Swim Hours for 2014 hours of operations.

Rice Pool 2013 Early Closing Expense Impact:

Weather Closing 19 dates 71.75 total hours $16,790
Low Attendance 1 dates 1.25 total hours $293
Total 20 dates 73 total hours $17,083




B.

Attendance - Northside Family Aquatic Center

Increase Percent
2013 2012 2011 (Decrease) Increase(Decrease)
NORTHSIDE Season Season Season from last season from last season
Pool Pass Visits 19,436 22,443 22,453 (3,007) (13%)
Daily
Admissions 3,977 4,427 3,577 (450) (10%)
Camp Visits 2,369 2,438 2,110 (69) (3%)
In-House
Swim Lessons/
Swim Team 11,756 13,714 14,376 (1,958) (14%)
Total 37,538 43,022 42,516 (5,484) (13%)
Days Open 71% 73%* 69 2) (3%)
Avg. Daily
Attendance 522 589 616 (67) (11%)
Days Closed 5 6 9 ) (17%)
*2013 Season Totaled 76 Days / ** 2012 Season Totaled 79 Days

NORTHSIDE POOL ATTENDANCE
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Pool Closing Procedure: Wheaton Park District regulation states that “pool may be closed if the air
temperature is 68 degrees or below, or at the manager’s discretion based on inclement weather, low

attendance, or unusual circumstances. Whenever weather is questionable or attendance is low, the
manager is first directed to cut back on staff without compromising safety.

Northside Pool 2013 Early Closing Expense Impact:

Weather Closing 18dates 62 total hours $11,780
Low Attendance 5 dates 11.5 total hours $2,185
Total 23 dates 73.5 total hours $13,965




C. Combined Attendance

Rice/Northside Percentage
Combined 2013 2012 2011 Increase (Decrease) Increase (Decrease)
Attendance Season Season Season from last season from last season
Total 117,051 148,519 137,529 (31,468) (21%)
Combined Attendance
___Northside and Rice Pools
2013 117,051 », |
2012 | |
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2011 » 137,529 ‘
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D. Daily Paid Admission Use
Resident
Increase Percentage
2013 2012 (Decrease) Increase (Decrease) from last
Resident Season Season from last season season
Northside 3,908 4,320 (412) (10%)
Rice 7,166 8,225 (1,059) (13%)
Total 11,074 12,545 (1,471) (12%)
% of Total
Attendance 70% 63% 4 6%
Non-Resident
Increase Percentage
2013 2012 (Decrease) Increase (Decrease) from last
Nonresident Season Season from last season season
Northside 69 107 (38) (36%)
Rice 4,988 7,137 (2,149) (30%)
Total 5,057 7,244 (2,187)* (30%)
% of Total
Attendance 30% 37% (7 (16%)

*Based on a family of 4 Non-Residents (2 Adults/2 Children), Daily Admission Revenue Decrease by approximately

$23,000.




E.

Pool Passes Sold
Percentage
2013 2012 2011 Increase (Decrease) | Increase (Decrease)
Season Season Season from last season from last season
Resident 8,833 9,809 10,097 (976) (10%)
Non-Resident 1,038 1,187 1,309 (149) (13%)
Total 9,871 10,996 11,406 (1,125) (10%)

® Nonresident passes represent 10.5% of the total passes sold. This percentage is consistent with 2012.
*  Pool pass gross revenue decreased $43,489 compared to 2012. Season Pool Pass Revenue Decreased by 8% in

2013.
*  Winter Special accounted for 50%, Preseason accounted for 27%, and In Season account for 23 % of total sales for

2013
*  Winter Special accounted for 48% Preseason accounted for 21% In Season account for 31% of total sales for 2012.

2012 Pool Passes Sales
Distribution

2013 Pool Passes Sales
Distribution

® Winter Special B Winter Special

M Preseason M Preseason

Hin-Season [ In-Season
Swim Lesson Registration
Percentage
2013 2012 2011 Increase (Decrease) Increase (Decrease)
Swim Lessons Season Season Season from last season from last season
Northside
Family Aquatic
Center 1,236 1,358 1,211 (122) (9%)
Rice Pool &
Water Park 1,699 1,906 1,861 (207) (11)%
Total 2,935 3,264 3,072 (329) (10%)

* Registration figures include swim lessons, swim team, and private lessons.

*  Swim lesson participation decreased by 329 participants.

¢ Staff has noticed a trend of decreased repeat session participation over the last 3 season.

e Staff is looking at adjusting the program sessions from 5 classes to 4 classes. The staff feels confident that we can
accommodate the additional 3,000 participants in a 4 class model.




I1. Aquatic Budget Analysis: Based on September 2013 Financial Status Report & Projections.

2013 2012 2011 Percentage
Season Season Season Increase(Decrease) Increase(Decrease)
REVENUE Actual Actual Actual from last season from last season
Rice Pool 577,278 678,364 662,098 (101,086) (16%)
Northside 279,854 293,183 258,200 (13,329) (5%)
Total 857,132 971,552 920,298 (114,420) (12%)
2013 2012 2011 Percentage
Season Season Season Increase(Decrease) Increase(Decrease)
EXPENSES Actual Actual Actual from last season from last season
Rice Pool 600,210 630,366 602,053 (30,156) (5%)
Northside 281,918 281,105 279,939 813 3%
Total 882,128 911,471 881,992 (29,343) (3%)
2013 2012 2011 Percentage
NET Season Season Season Increase(Decrease) Increase (Decrease)
BALANCE Actual Actual Actual from last season from last season
Rice Pool Balance (Revenue | (22,932) 47,998 60,045 (70,930) (132%)
over Expenses)
Northside Balance (Revenue | (2,064) 12,078 (21,739) (14,142) (117%)
over Expenses)
Total Balance (24,996) 60,076 38,306 (85,072) (141%)
(Revenue over Expenses)




FINANCIAL COMPARISONS

2013 Actual Pool Pass, Guest Pass, Admissions Revenue Compared to 2012Actual

POOL PASS FINANCIALS

2013 2013 Increase 2012 Increase Percentage
Budgeted Actual Pool (Decrease) Actual Pool (Decrease) Increase
Pool Pass | Pass Revenue Budgeted Pool Pass from last (Decrease) from
REVENUE Revenue Pass Revenue Revenue season last season
Rice 374,667 338,000 (36,667) 379,957 (41,957) (11%)
Northside 187,333 159,263 (28,070) 162,930 (3,667) (2%)
Total 562,000 497,263 (64,737) 542,887 (45,624) (8%)

*Pool pass revenue were split 70% Rice to 30% Northside the last two seasons. This split is based on actual pool
pass visits per facility and to remain consistent with season comparisons.

GUEST PASS FINANCIALS
(Four (4) daily resident visits for $30 coupon booklet/ Forty (40) daily non-resident visits for $200 coupon booklet)
2013 2013 Increase 2012 Percentage
Budgeted Actual Pool (Decrease) Actual Pool Increase Increase
Guest Passes Guest Pass Budgeted Guest Guest Pass (Decrease) (Decrease)
REVENUE Revenue Revenue Pass Revenue Revenue from last season from last season
Rice 15,000 12,615 (2,385) 17,267 (4,652) (27%)
Northside 6,200 4,995 (1,205) 7,426 (2,431) (33%)
Total 21,200 17,610 (3,590) 24,693 (7,083) (29%)
ADMISSION FINANCIALS
2013 Increase
Budgeted 2013 (Decrease) 2012 Increase
Daily Actual Daily | Budgeted Daily | Actual Daily (Decrease) Percentage Increase
Admission Admission Admission Admission from last (Decrease) from
REVENUE Revenue Revenue Revenue Revenue season last season
Rice 111,000 91,051 (19,949) 108,452 (17,401) (16%)
Northside 19,000 24,020 5,020 26,421 (2,401) (9%)
Total 130,000 115,071 (14,929) 134,873 (19,802) (15%)
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COMBINED POOL PASSES, ADMISSIONS AND GUEST PASSES

2013 Gross Budget Revenue vs. 2013 Gross Actual Revenue

2013 Gross Budgeted

2013 Gross Actual

Percentage
Combined Admissions Combined Admissions Increase (Decrease) Increase(Decrease)
Revenue Revenue 2013 Budget 2013 Budget
713,200 629,944 (83,256) (12%)
2013 Gross Actual Revenue vs. 2012 Gross Actual Revenue
2013 2012
Gross Actual Gross Actual Percentage
Combined Admissions Combined Admissions Increase (Decrease) Increase (Decrease)
Revenue Revenue 2013 vs. 2012 2013 vs. 2012 Revenue
629,944 702,453 (72,509) (10%)
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CONCESSIONS FINANCIALS

2013 2012 Percentage
Actual Concession Actual Concession Increase(Decrease) Increase(Decrease)
REVENUE Revenue Revenue from last season from last season
Rice 56,116 69,529 (13,413) (20%)
Northside 16,104 19,180 (3,076) (16%)
Total 72,220 88,709 (16,489) (19%)
2013
Actual Total 2012 Percentage Increase
Concession Actual Concession Increase (Decrease) from (Decrease) from last
EXPENSES Expenses Expenses last season season
Rice 29,019 33,544 (4,525) (13%)
Northside 11,457 13,013 (1,556) (12%)
Total 40,476 46,550 (6,081) (13%)
2013 Concession Net Balance vs. 2012 Concession Net Balance
Percentage
2013 2012 Increase (Decrease) Increase (Decrease)
Concession Net Concession Net 2013 vs. 2012 2013 vs. 2012 Net
31,744 42,159 (10,415) (25%)
80,000 T M 2013 Revenue

70,000 - ————————m2013 Expenses
60,000 o 2012 Revenue

50,000 —
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Concession Net Profit Percentage 2013 and 2012
2013 Combined Net Profit Percentage: 44%
2013 Rice Pool Net Profit Percentage: 48%
2013 Northside Pool Net Profit Percentage: 29%

2012 Combined Net Profit Percentage: 47%
2012 Rice Pool Net Profit Percentage: 52%
2012 Northside Pool Net Profit Percentage: 32%
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SWIM LESSON FINANCIALS

2013 2012
Budgeted 2013 Increase Actual Increase Percentage
Swim Actual (Decrease) Swim (Decrease) Increase
Lesson Swim Lesson Budgeted Swim Lesson from last (Decrease) from
REVENUE Revenue Revenue Lesson Revenue Revenue season last season
Rice 77,450 69,170 (8,280) 75,602 (6,432) (9%)
Northside 60,000 65,322 5,322 62,633* 2,689 4%
Total 137,450 134,492 (2,958) 138,235 (3,743) (3%)

* Due to July 1-4, 2012 power outage at Northside Pool, a week of swim lessons was lost. Wheaton Park District
household credits totaled $4,527.

Swim Lessons

Swim Lesson

Increase (Decrease)

2013 2012
Budgeted 2013 Increase Actual Increase Percentage
Swim Actual (Decrease) Swim (Decrease) Increase
Lessons Swim Lessons Budgeted Swim Lessons from last (Decrease) from
EXPENSES Salaries Salaries Lessons Salaries Salaries season last season
Rice 38,760 35,039 (3,721) 37,013 (1,974) 6%
Northside 20,400 24,424 4,024 21,809 2,615 11%
Total 59,160 59,463 303 58,822 641 1%
2013 Swim Lesson Budget vs. 2013 Swim Lesson Actual
2013 Budgeted 2013 Actual 2013 2013 Budget

Percentage

2013 Net Balance
Swim Lessons

2012 Net Balance
Swim Lesson

Increase (Decrease)

2013 vs. 2012

Ini

Net Balance Net Balance Swim Lesson Budget Increase (Decrease)
78,290 75,029 (3,261) 4%
2013 Swim Lesson Net Balance vs. 2012 Swim Lesson Net Balance
Percentage

crease (Decrease)

2013 vs. 2012 Net

75,029

79,413

(4,384)

(6%)

Swim Lessons Net Profit Percentage 2013 and 2012

2013 Combined Net Profit Percentage: 56%
2013 Rice Pool Net Profit Percentage: 49%
2013 Northside Pool Net Profit Percentage: 63%

2012 Combined Net Profit Percentage: 57%
2012 Rice Pool Net Profit Percentage: 51%
2012 Northside Pool Net Profit Percentage: 65%

11




2013 PT Wages RICE POOL

B Preseason Maint

WPD CC Support

Support Staff Preseason Maint
H [ifeguards j—
Private =

Asst Pool Mgr

Admissions

B Concessions " .
{IVEIe

B PT Programs Swim Instructors .

Swim Instructors
Private Swim PT Programs
Support Staff

Asst Pool Mgr

Concessions

WPD CC Support Admissions
2013 Percentage
Budgeted 2013 Increase 2012 Increase
Part-time Actual Part- (Decrease) Total Increase (Decrease)
Wages time Wages in Budgeted Part-time (Decrease) from last
Total Budget Total Part-time Wages Wages from last season season
Preseason
Maintenance 1,500 1,596 96 1,323 273 20%
Lifeguards 135,255 116,856 (18,399) 134,003 (17,147) (13%)
Admissions 16,000 15,932 (68) 15,693 239 2%
Concessions 14,795 10,052 (4,743) 11,638 (1,586) (14%)
PT Programs 1,600 875 (725) 811 64 8%
Swim
Instructors 36,960 33,103 (3,857) 35,271 (2,168) (6%)
Private Swim 1,800 1,973 173 1,742 231 13%
Support Staff 48,713 48,650 (63) 55,068 (6,418) (12%)
Asst. Pool
Manager 21,515 17,545 (3,970) 21,093 (3,548) (17%)
WPD CC
Support 7,686 8,353 667 8,353 0 0%
Rice Totals 285,826 254,421 (31,405) 284,994 (30,573) (11%)
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Concessions

WPD CC Support

Support Staff

Private

; ,Swm:\-/””%

Swim Team

Coaches

Admissions

2013 PT Wages Northside Pool

Pool Mgr

B Preseason Maint

B Private Swim
Support Staff

B WPD CC Support

H Concessions

Swim Team Coaches

Admissions

Lifeguards
Swim Instructors
| Pool Mgr
\\ Lifeguards
\
\
)
Part Time WAGES Northside Pool
2013
Budgeted 2013 Increase 2012 Percentage
Part-time Actual (Decrease) Total Increase Increase
Wages Part-time in Budgeted Part-time (Decrease) (Decrease)
Total Budget Wages Total | Part-time Wages Wages from last season | from last season
Preseason
Maintenance 1,000 360 (640) 991 (631) (64%)
Lifeguards 66,325 62,081 (4,244) 63,145 (1,064) (2%)
Admissions 5,248 6,234 (986) 5,271 964 18%
Concessions 4,376 3,828 (548) 4,636 (808) (17%)
Swim
Instructors 19,400 23,904 4,504 21,383 2,521 12%
Private Swim 1,000 525 (475) 426 99 23%
Support Staff 2,000 1,590 (410) 1,451 139 10%
Pool Manager 26,178 25,416 (762) 26,178 (762) (3%)
Swim Team
Coaches 5,500 5,250 (250) 5,250 0) 0%
WPD CC
Support 3,294 3.582 288 3,579 3 1%
Northside
Totals 134,322 132,772 (1,550) 132,310 462 3%

13




OVERTIME COMPARISON
Staff continues eliminating overtime expenses, saving the district $906 compared to 2009.

2013 2012 2011 2010 2009
$326.24 $35.38 $88.00 $90.00 $1,232.00
FINANCIAL BOTTOM LINE NET BALANCE PROJECTION
2013 Budgeted 2013 Actual 2012 Budgeted 2012 Actual
Net Combined Balance Projected Net Combined Net Combined Balance Projected Net Combined
Balance Balance
18,365 (24,996) 35,087 60,076

2013 Estimated Balance Projections: September 2013 Budget Status Report
(Figures Unofficial Until Completion of the 2013 Financial Audit)

Rice Pool & Water Park Northside Family Aquatic Center
Estimated Revenue $577,278 $279,854
Estimated Expenses $600,210 $281,918
Estimated Balance $ (22,932) $ (2,064)

Estimated Combined Balance: $(24,996)

14



I1I.

BEST PRACTICES

As aquatic facilities, we continue to strive to be better and smarter. Below are listed those items staff accomplished for
2013.

In 2013, a pre-pre season discount rate was offered November 23 to January 31. During that early period, 4,892 passes
were sold bringing in sales totaling $218,045 four months before opening day. During the pre-season discount period
February 1 thru April 30", 2,667 passes were sold totaling an additional $144,789. Regular seasonal rates began May 1.
From May 1 throughout the 2013 season 2,312 passes were sold for an additional $134,429. 73% of total sales occurred
during a discounted period.

End of Season discounted pool passes were offered again this year. A family of four could purchase a pool pass at
$99.00for the last month of the aquatic season. Passes were sold from August 1 to August 15, bringing in an additional
$1,061 with 45 passes sold.

Non-resident coupon books were offered again this year. Each book contained ten coupons; each coupon admitted up to
four non-residents. In 2013, 7 books were sold totaling $1,400.

The Parent and Tot program was a success again this summer drawing 168 participants to the class. The half-hour
weekly lesson provided parents the opportunity to learn techniques to get their babies comfortable in the water. The
Tuesday and Thursday evening class drew 80 participants to the class. Furthermore, the express Parent/Tot class in mid-
August grew in enrollment to a total of 22 participants.

Over the last several seasons, staff has made efforts and focused on reducing overtime.

Rice Pool & Water Park Northside Pool
2013 $326.10 $0.24
2012 $18.50 $16.88
2011 $88 $0
2010 $90 $0
2009 $302 $930
2008 $7,015 $2,535

Rice Pool’s ice cream & beverage cart again this summer, was located in the zero depth area. This location helped to
reduce line congestion at our main location and proved very lucrative. For the 2013 season, this cart brought $8,153 in
sales.

Northside Pool opened their concession stand during season swim meets again this year. A total of $1,200 was brought
in during those hours.

Daily Safety Checks continued to be implemented at both aquatic facilities in 2013. These daily checks ensure our ability
to account for any children and guests accompanying them for the day. This procedure was well received by patrons.

Private Pool Parties went very well at Rice Pool this summer. The weekend choice party package includes a section of
the pool for an hour of private swim time before the general public admission. The package also includes pool time
during open swim, picnic area, food and drinks. Three (3) out of the 12 available dates sold in 2013 bringing in a total of
$1,050 in revenue.




Iv.

HIGHLIGHTS
Wheaton Park District’s aquatic facilities employed 288 individuals during the 2013 summer season; Rice Pool
employed 199 while Northside Pool employed 89. High school or college age employees totaled 283 while 275 or
ninety-five percent of the staff were Wheaton residents. The district spent approximately $387,133 on 2013 part-time
aquatic wages. Wheaton residents made up 95% of pool staff resulting in returning approximately $367,776 to the
local economy through wages.

Aquatic part-time wages came in under budget approximately $33,000. Aquatic part-time 2013 wages decreased due to
the season’s weather conditions and low attendance when compared to $4,210 in 2012.

Rice Pool and Water Park has already secured a 2014 light pole banner sponsorship of $2,000.

The Wheaton Park District participated in the Ellis and Associates International Pool and Water Safety Lifeguard
Training Programs. Through this program, lifeguards are audited on an individual basis as well as through Team
Management Rescues. Audit ratings are based on professionalism, personal safety, aquatic accident prevention,
observational skills, managing aquatic emergencies and team rescues. There are individual facility ratings as well as an
overall park district rating. Both Northside Family Aquatic Center and Rice Pool and Water Park received “exceeds”
ratings on all three audits.

Rice Pool & Water Park and Northside Family Aquatic provided a safe and enjoyable time as 117,051 patron visits were
recorded during the 2013 season.

The DuPage County Health Department visited each facility during the summer. The concession stand inspections and
water clarity tests were recorded as excellent.

Staff surveyed swim lesson participants at both aquatic facilities. Swim lesson registration was down from the previous
year although participants seemed pleased with our program. We were able to accommodate everyone on the waiting list.
Comments and suggestions on teaching techniques, use of time, instruction, placement, and evaluating will be reviewed
by the swim lesson coordinators and used as the basis for improvements for next year. (See Appendix “B” for Swim
Lesson Survey Results.) The Parent/Tot class at Rice this season had 168 participants.

Staff also surveyed our swim team program. Results will be shared with coaches and the comments will be addressed
before next season as staff will work toward continually improving the swim team. (See Appendix "C" for Swim Team

Survey Result.)

The Barracuda Swim Team’s enrollment totaled 146 participants this season. Two new coaches and two returning
coaches made up the 2013 coaching staff. Coaches, swimmers and parents look forward to the 2014 season.

The Parks Department once again provided both facilities with outstanding services. We appreciated the joint effort with
the Parks Department.

Inclement weather closed Northside Pool for 5 days this summer versus 6 days in 2012. Rice Pool was closed 6 days
this summer versus 3 days in 2012.

Rice Pool and Water Park is entering its 26™ year of operation. Northside will enter its 20" year.
Sunday, August 11, we celebrated the 25™ Anniversary of Rice Pool and Water Park. Approximately 150 former pool
staff and Park District came out to help us celebrate. Plaques were presented to both Al Zamsky and Wendy Russell for

their years of service to the community.

Rice Pool & Water has secured a $2,000 light pole banner sponsor for the 2104 season.
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TO: MIKE BENARD, EXECUTIVE DIRECTOR

FROM: ANDY BENDY, DIRECTOR OF SPECIAL FACILITIES
DAN NOVAK, SUPERINTENDENT OF SPECIAL FACILITIES
WENDY RUSSELL, AQUATICS & SAFETY MANAGER

RE: AQUATIC FACILITY SURVEY

DATE: September 2013

During the summer the Aquatic Division surveyed its users at Rice Pool & Water Park and Northside Family
Aquatic Center. We revised the survey this year to simplify it. The following results and comments will be used
to improve the facilities and the services we provide at our aquatic facilities.

Several questions were rated on a scale of 1 to 5 with 5 being excellent and 1 being poor. Listed below is the
average percentage of participant’s response.

Facility/Concessions:
Please rate your overall experience at our facility with regards to:

Northside Family
Rice Pool & Water Park Aquatic Center
Appearance/ Cleanliness 4.7 4.4
Friendliness of Staff 4.6 4.5
Reception as you walked in 4.8 4.8
Customer Service on Phone 4.5 4.6
Responsiveness of the Manager 4.6 4.5
Overall Concession Operation 4.3 4.7
Variety of Food at Concession Stand 33 3.0
Safety under Lifeguards 4.8 4.7
Pool Fees 33 3.0
Pool Rules and Regulations 4.9 4.9
Facility Overall 4.8 4.8

*Not all questions are answered on surveys.

18



The following general comments were received concerning both aquatic facilities:

Liked best about the facility:
* Rice Pool & Water Park
¢ Slides
* Low cost of pool pass
*  Wide variety of aquatic activities
*  Water fall
* Safety
e Lap Lanes
* Availability of chairs
* C(Clean and well taken care of
* Friendly Staff
*  Well trained lifeguards
* Sand Areas
*  Northside Family Aquatic Center
* Friendly Staff
*  Well trained lifeguards
¢ Cleanliness expect floors
*  Small neighborhood fee
¢ Slides/Board
* Sand Area
* Close to Home
* Adult Swim
* New Parking Lot
* Nice neighborhood feel at Northside
* Enclosed baby pool

Changes you would make to facility:
Rice Pool & Water Park
* Add splash pad
* Lower Senior Rate
* Fix the clocks
* More parking
* Taller Lounge Chairs for Seniors
* Children Slide in Zero Depth.
* Informational Kiosks in front of the Entrance — Pool & Park District Wide info
* Men’s locker room reconfigured
* More lounge chairs
*  Northside Family Aquatic Center
* More Slides and Boards
* More Shade
¢ Splash Area and new sand area
* Locker Room configuration

19
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Wheaton Park District
2013 Learn to Swim Survey Results

Rice Pool & Water Park Northside Family Aquatic
Center

Did the program meet your expectations?

Yes 88% 98%
No 0% 2%
Not Sure/No Answer 12% 0%

How would you rate your overall satisfaction?

Completely satisfied

52% 94%
Very satisfied 20% 3%
Satisfied 28% 2%
Partly satisfied 0% 1%
Not sure/No Answer 0% 0%

Why did you sign up for lessons at Rice or
Northside?

(Multiple responses accepted)

Quality of program 90% 88%
Past experience 86% 98%
Proximity to home 2% 70%
Class size 64% 50%




Other 0% 0%

Swim Lesson Comments

* QGreat Location

* Low cost

* Thankful to have a nice facility that is close to home

* Loved it and the teachers were amazing

* No make up classes where offered

* Excellent classes and staff are well trained

* Kids wanted to continue after the two weeks

* Organized and professional coordinators

* Happy could keep the same instructor over different sessions
* Knowledgeable, kind and patient instructors.

* Instructors very helpful and knowledgeable

* Loved this place and would not change a thing.

* People are friendly

* Great Program and would give an A+

* Mr. Z was great and he cares a lot about his students

¢ Half of the thirty minutes was spent playing games rather than learning to swim
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Wheaton Park District

Barracudas Swim Team Evaluation Form: 2013

Dear Swimmers and Parents:

We need your help. We would like to make the Barracudas Swim Team program even better and to do this, we would
appreciate your input. Below is an evaluation form. We suggest that parents and players fill this out jointly. After

completion, please mail the form to:
Wendy Russell

Wheaton Park District
1777 S. Blanchard Road

Wheaton, IL. 60189

Team A

Surveys mailed out: 150

Please rate the following aspects of the swim team program by placing X in the appropriate box.

Surveys returned: 30

Return rates: 20%

Practice Sessions Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Organization (productivity) 33% 33% 33% 0% 0%
b. Length of practice time 33% 33% 0% 33% 0%
The program's contribution to swimmer’s Excellent Very Good Good Fair Poor
development 5 4 3 2 1
a. Physical skills 33% 66% 0% 0% 0%
b. Stroke Improvement 33% 33% 0% 33% 0%
c. Teamwork 66% 0% 0% 33% 0%
Team Environment Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Morale of swimmers 66% 0% 33% 0% 0%
b. Sportsmanship 66% 0% 33% 0% 0%
Head Coach Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Knowledge of strokes 33% 33% 33% 0% 0%
b. Relationship with swimmers 66% 0% 0% 33% 0%
c. Organization 66% 0% 0% 33% 0%
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Overall Evaluation Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Head Coach Caitlin Krengel 66% 0% 0% 33% 0%
b. Assistant Coach Laura Seleski 66% 0% 0% 33% 0%
c. Assistant Coach Cindy Jezuit 66% 0% 0% 33% 0%
d. Assistant Coach Tyler Faith 66% 33% 0% 0% 0%
Swim Meets Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Adequate meet opportunities 100% 0% 0% 0% 0%
b. Opportunity to swim different events 100% 0% 0% 0% 0%
c. Organization 33% 0% 66% 0% 0%
Excellent Very Good Good Fair value Poor value
value for the value for the value for for the fee for the fee
fee fee the fee
The Barracudas Swim Team program 66% 0% 33% 0% 0%
provides
Extremely Somewhat Neither Somewhat Extremely
Positive Positive positive negative negative
or
negative
My overall evaluation of the Barracudas 66% 0% 0% 33% 0%
Swim Team program
Returning:
Yes: 33%
Maybe: 33%
No: 0%
No Answer: 33%
Team B
Surveys mailed out: 150 Surveys returned: 36 Return rates: 23%
Practice Sessions Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Organization (productivity) 33% 33% 17% 17% 0%
b. Length of practice time 66% 33% 0% 0% 0%
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The program's contribution to swimmer’s Excellent Very Good Good Fair Poor
development 5 4 3 2 1
a. Physical skills 50% 0% 50% 0% 0%
b. Stroke Improvement 50% 17% 33% 0% 0%
c. Teamwork 33% 33% 33% 0% 0%
Team Environment Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Morale of swimmers 66% 17% 0% 0% 0%
b. Sportsmanship 66% 17% 17% 0% 0%
Head Coach Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Knowledge of strokes 66% 33% 0% 0% 0%
b. Relationship with swimmers 50% 17% 33% 0% 15%
c. Organization 50% 0% 33% 17% 0%
Overall Evaluation Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Head Coach Caitlin Krengel 50% 17% 34% 0% 0%
b. Assistant Coach Laura Seleski 66% 0% 0% 33% 0%
c. Assistant Coach Cindy Jezuit 50% 17% 17% 17% 0%
d. Assistant Coach Tyler Faith 83% 17% 0% 0% 0%
Swim Meets Excellent Very Good Good Fair Poor
5 4 3 2 1
a. Adequate meet opportunities 50% 50% 0% 0% 0%
b. Opportunity to swim different events 34% 17% 50% 0% 0%
c. Organization 34% 17% 50% 0% 0%
Excellent Very Good Good Fair value Poor value
value for the value for the value for for the fee for the fee
fee fee the fee
The Barracudas Swim Team program 33% 66% 0% 0% 0%

provides

26




Extremely Somewhat Neither Somewhat Extremely
Positive Positive positive negative negative
or
negative
My overall evaluation of the Barracudas 50% 50% 0% 0% 0%

Swim Team program

Returning:

Yes: 50%
Maybe: 34%
No: 0%

No Answer: 16%

SWIM TEAM SURVEY COMMENTS

* The coaching and timeliness of the program improved.

* Great summer program and the kids enjoyed.

* Families are starting to swim over the winter months.

* The coaches were great and the communication with parents was great.
* More hands on coaching with the swimmers.
* All Coaches very skilled and knowledgeable.

* Very Organized.

e Great 1" year experience and were very impressed.
*  Would like more stroke clinic opportunities and diving instruction.
* Hope Barracudas would be open to swimmers through high school.

* Looking forward to 2014.
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2013 Regular Season Pool Pass Rates
Family of Four

1| Hinsdale Recreation $315
2| Woodridge Park District $271
3| West Chicago Park District $229
4| Bolingbrook Park District $224
5| Arlington Heights $222
6| Glen Ellyn Park District $221
7| Wheaton Park District Proposed 2014 Regular Season $220
8| Wheaton Park District 2013 Regular Season $216
9| Bensenville Park District $215
10| Lombard Park District $211
11| Hoffman Estates Park District $210
12| Lisle Park District $210
13| Carol Stream Park District $200
14| Dundee Township Park District $195
15| Geneva Park District $190
16| Elk Grove Park District $185
17| Palatine Park District $182
Average Pool Pass Rates, Family of Four $210
Wheaton Park District Proposed 2014 Winter $176
Wheaton Park District Proposed 2014 Pre-Season $198

In 2013, Wheaton Park District charged $164 for a Winter Sale (November 25-January 31) & $194 for a
Pre-Season (February 1-April 30) family of four. Our regular season rates were $216. Wheaton was
ranked number 11 out of 17 districts when comparing regular season rates of surrounding pools.
Furthermore, there is a proposal for a $1 increase on Season Pool Passes.
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Arlington Heights Park District
Season Pass Fees:
Individual/Resident
Individual/Non Resident
Family/Resident
Family/Non Resident
Hours of Operations:
Sunday — Sunday:

Bensenville Park District

Season Pass Fees:
Adult

Senior

Youth

Family (2)

Family (3)

Family (4)

Family (5)

Each Additional
Senior Couple
Hours of Operations:
Mon-Thurs
Friday

Sat-Sun

Bloomingdale Park District
Season Pass Fees;
Individual
Family (2-3)
Additional Member
Hours of Operations:
Sunday- Saturday

Bolingbrook Park District
Season Pass Fees:
Individual
Hours of Operations:
Sunday — Saturday

Carol Stream Park District
Season Pass Fees:
Individual
Family (2)

Each Additional
Family Guest Pass
Hours of Operations:
Mon — Sat.

Sunday

Annual Summer
$128 $96
$205 $160
$217 $188.50
$343 $295.50

10:30am — 9:00pm

Jan-April 30th May 1

R/NR R/NR
$107 $134

$97 $122

$79/ $105 $109/ $136
$115/ 8144 $145/ $181
$139/ 8174 $169/ $211
$159/ $199 $189/ 8236
$179/ 8224 $209/ $261
$20/ $25 $20/ 825
$105/$131 $135/ 8169

11:30am — 7:00pm
11:30am — 8:00pm
11:00am — 8:00pm

Summer Resident Summer Non-Resident

$119 $169
$169 $219
$10 $10

11:30am — 7:30pm

Resident/ Non-Res
Summer Summer
$56 $78

12:00pm — 6:00pm

Summer/

Resident Non-Resident
$90 $130

$140 $240

$14 $21

$75 $ 105

11:00am — 8:00pm
11:30am — 7:00pm

Dundee Township Park District (Indoor/outdoor all in one)

Season Pass Fees:

Individual

Resident Non-Resident
Annual Annual
$73 $109
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Family (2) $125 $187

Family (3) $164 $235
Family (4) $192 $273
Family (5) $209 $297
Each Additional $15 $16
Hours of Operations:
Mon-Fri 10:00am — 8:00pm
Sat- Sun 12:00pm — 6:00pm
Elk Grove Park District Resident Non-Resident
Season Pass Fees: Annual Annual
Individual $130 $190
Senior (65 +) $100 $145
Family (2) $155 $228
Family (3) $170 $250
Family (4) $184 $273
Family (5 +) $200 $293
Hours of Operations:
Mon — Fri 11:00am — 8:00pm
Saturday 11:30am — 8:00pm
Sunday 11:30am — 6:00pm
Geneva Park District Resident/
Season Pass Fees: Pre-Season Non-Resident
Individual $ 85 $150
Senior $ 65 $115
Family (2) $150 $265
Family (3) $170 $300
Family (4) $190 $335
Each Additional $ 20 $ 35
Hours of Operations:
Sunday — Saturday 12:30pm — 8:00pm
Glen Ellyn Park District Pre-Season In-Season
Season Pass Fees: Resident/Non-Resident Resident/Non-Resident
Child $113/$170 $127/$191
Adult (18-54) $121/$183 $135/$203
Senior $40/$70 $50/$76
Family (2) $158/$237 $171/$257
Family (4) $208/$297 $221/$317
Each Additional $20/$30 $25/$30
Non-Resident Caregivers Pass  $135 $140
Children under 3 Years FREE FREE
Hours of Operations:
Mon — Fri 12:30pm — 8:00pm
Sat — Sun 12:00pm — 8:00pm
Hinsdale Park District Resident/ Resident Non-Res Non-Res
Season Pass Fees: Pre-Season In-Season Pre-Season In-Season
Individual $165 $185 $260 $285
Family $290 $315 $515 $540
Senior $ 80 $ 80 $155 $155
Hours of Operations:
Mon- Fri 12:30pm — 8:00pm
Sat — Sun 12:00pm — 8:00pm
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Hoffman Estates Park District In Season

Resident Non-Resident

Adult $72 $ 79
Family (2) $118 $129
Family (3) $161 $179
Family (4) $210 $228
Family (5) $256 $281
Senior(62+) $66 $ 72
Senior (Couple) $107 $117
Hours of Operations:
Sunday —Saturday 11:30am — 7:00pm

Lisle Park District Pre-Season In-Season
Season Pass Fees: Resident/Non-Resident Resident/Non-Resident
Individual Senior $100/$200 $190/$210
Student $105/195 $115/$215
Individual $110/$200 $120/$220
Couple $140/$260 $150/$280
Family (3) $170/$320 $180/$340
Family (4) $200/$380 $210/$400
Family (5) $230/$440 $240/$460

*The resident fee for each additional family member after 5 people is $30/person.
*The nonresident fee for each additional family member after 5 people is $60/person

Hours of Operations:
Monday — Sunday 11:30am — 8:00pm

Lombard Park District

Season Pass Fees: Resident Non-Resident
Adult $ 84 $120
Youth $ 72 $ 97
Senior $ 72 $ 97
Family (2) $131 $191
Family (3) $171 $253
Family (4) $205 $293
Family (5) $235 $332
Family (6) or more $267 $373
Hours of Operations:
Monday — Thursday 12:30pm -5:00pm, 6:30pm — 8:30pm
Friday - Sunday 12:30pm — 7:00pm

Palatine Park District Pre-Season In-Season
Season Pass Fees: Resident/Non-Resident Resident/Non-Resident
Individual $101/$108 $118/$167
Family $152/$162 $162/$172
Hours of Operations:
Monday — Sunday 11:30am -8:00pm

West Chicago Park District Pre-Season
Season Pass Fees: Resident/Non-Resident
Individual $65 $85
Family 2 $125 $165
Family 3 $180 $240
Family 4 $225 $310
Each Additional $40 $55
Hours of Operations:
Monday — Sunday 11:00am -8:00pm
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Wheaton Park District
Season Pass Fees:
Individual
Family (2)

Family (3)

Family (4)

Family (5)

Each Additional
Res Senior

Res Senior Couple

2013 Rice Pool Hours of Operation:

Monday — Saturday
Sunday

Proposed 2014 Rice Pool Hours of Operation:

Monday — Saturday
Sunday

Woodridge Park District

Individual

Family (2)

Family (3)

Family (4)

Family (5)

Each Additional

1 Senior

2 Seniors

Hours of Operations:
Monday — Sunday

Addison

Resident

$4 Adult (Mon-Fri)

$7 Adult (Sat/Sun)

$4 Child/Senior (Mon-Fri)
$5 Child/Senior (Sat/Sun)

Woodridge — Cypress Cove

Resident
$8 Children/Adults
$4 Seniors

Bolingbrook
$8 Child/Adult/Senior Resident

$15 Child/Adult/Senior Non-Resident

Resident/ Resident/ Non-Res Non-Res
Pre-Season In-Season Pre-Season In-Season
$ 87 $ 97 $130 $146
$120 $134 $181 $202
$153 $171 $232 $258
$186 $208 $283 $314
$219 $245 $334 $370
$ 33 $ 37 $ 51 $56
$ 82 $ 92 $125 $139*
$115 $129 $175 $195*
11:30am — 8:00pm
12:00pm — 8:00pm
11:00am — 8:00pm
12:00pm — 8:00pm

Cypress Cove & Hobson
Resident Resident Non-Res
Pre-Season Season Season
$116 $127 $160
$174 $191 $240
$210 $231 $320
$247 $271 $400
$284 $312 $480
$ 40 $ 44 $ 55
$ 87 $95.50 $ 80
$ 87 $95.50 $120

11:30am — 8:00pm

2013 Park District Daily Fees

Nonresident
$7
$9
$7
$7

Nonresident

$14 Children/Adults

$7.00 Seniors
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Lombard

Resident

$6 Child/Senior
$8 Adult
Village of Hinsdale
Resident

$7 Youth (2-17)
$9 Adult

Arlington Heights
$5.50 Resident (Ages 2 & over)
$7.75 Nonresident (Ages 2 & over)

Elk Grove
Resident

$5 Senior
$6 Adult
$6 Youth

Bloomingdale
Resident

$5 Ages 3-18
87 Ages 19-61
$5 Ages 62 & over

After 6 pm rates for resident and nonresident

Resident
$4

Lisle

Resident

$7 Children/Adults 12 until 4 pm
$5 Children/Adults 6:30-9 pm
$6 Seniors until 5:30 pm

$4 Seniors 6:30-9 pm

Hoffman Estates
Resident

$6 Children/Seniors
$8 Adult

Nonresident

$11 Child/Senior
$13 Adult
Nonresident

$9 Youth (2-17)
$14 Adult

After Spm

$2.75

$4.75

Nonresident

$7 Seniors

$8 Adult

$8 Youth
Nonresident

87 Ages 3-18
$9 Ages 19-61
87 Ages 62 & over

Nonresident

$6

Nonresident

$13 Children/Adults until 5:30 pm
$9 Children/Adults 6:30-9 pm
$12 Seniors until 5:30 pm

$8 Seniors 6:30-9 pm

Nonresident
$7 Children/Seniors
$9 Adult

After 5 pm, price is $6 for residents $7 for Non-Res

Palatine

Resident

$5 Ages 4-17
87 Ages 18-55
$5 After 55+

Nonresident

§7 Ages 4-17
$11 Ages 18-55
87 Ages 55+
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Bensenville

Daytime

Resident NonRes
3-17 $6 $8
18-54 $9 $11
55 & over $6 $8

Carol Stream

Resident

$5 Ages 3 and up
$4 After 6 pm

$23 Five Punch Visit
$40 Ten Punch Visit

Geneva

Resident

$7 Ages 3-17

$8 Ages 18-59

87 Ages 60 & over

Twilight Rates are half price after 6pm

Dundee — Dolphin Pool
Resident

$4 Ages 3 — 9 & Seniors
$5 Adult 10-61

$3 Twilight

Glen Ellyn
Resident

$6.25 Child
$9.25 Adult
$4.75 Senior

Wheaton — Northside
Resident

$5.00 Child under 22 w/id
$8.25 22 & over w/id
$5.00 60 & over w/id

Wheaton — Rice

Resident

$5.50  Child under 22 w/id
$8.75 Adult 22 & over
$5.50 60 & over w/id

After 5 pm 50% less for resident and nonresident.

Evening

Resident NonRes
$3 $5
$4 $6
$3 $5
Nonresident

$9 Ages 3 an up

$5 After 6 pm

$32 Five Punch Visit
$56 Ten Punch Visit

Nonresident

$10 Ages 3-17

$12 Ages 18-59
$10 Ages 60 & over

Nonresident

$6.50 Ages 3-9 & Seniors
$7.50 Adult 10-61

$5 Twilight

Nonresident

$9.75 Child
$12.75 Adult
$9.50 Senior

Nonresident
$7.50
$12.25
$7.50

Nonresident
$8.25
$13.00
$8.25
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Aquatics 2013

BIG CHILL
POOL PASS SALE

Happv
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Rice Pool &
Water Park!
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POOL PASS SALE
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Banners
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Souvenir Cup - $6
Sunglasses - $5
Swim Diapers - $7.50
Towels — $15

3%
Celebrating 29 Years

at Rice Pool & Water Park

Enjoy

&

Individual & Family

Pool Passes on Sale!
(Resident and Nonresident)

Black Friday through
January 31

Passes are good for both
Northside Family Aquatic Center
and Rice Pool & Water Park
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SWIM LESSONS

All Ages & Skill Levels ~ Multiple Sessions
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