Wheaton Park District

Finance Subcommittee Meeting Minutes
November 9, 2016

6:00 pm Museum

Meeting was called to order at 6:35 p.m. Present were:

Chair John Vires, Commissioner Kelly, Commissioner Mee, Commissioner
Morrill,

Staff in attendance: Executive Director Mike Benard, Executive Assistant
Siciliano, Finance Director Rita Trainor

A. Previous Minutes
1. October 12, 2016 Finance Subcommittee meeting Minutes
2. October 22, 2016 Capital Budget Workshop Meeting Minutes
3. October 26, 2016 Operating Budget Workshop Meeting Minutes

Discussion Items
B. Previous Discussion Items
None

C. New Discussion Items
1. Training position

Executive Director Benard reviewed the back-up documentation and stated
that based on employee feedback through the 2015 and 2016 employee
surveys conducted by Uof C, a full time Organizational Effectiveness Associate
position would benefit the district. This position will lead our WPD Leadership
Academy Program planned to begin in 2017 which will positively impact 66 full
time employees and department heads. Commissioner Kelly asked how we will
know if this position is effective or not. Benard stated the metrics will come
every year through future surveys. This process is part of the evolution of our
strategic planning and continuous improvement program. If we don’t see an
improvement through survey responses, he will eliminate or adjust the
position. Commissioner Kelly asked if we could do this with a part time
employee. Benard stated we could but we will get part time results. Benard
also stated that another approach could be to accomplish these goals with the
support of the Corporate Learning Institute who is already on retainer but
would require additional investment with them. He could use CLI and hire a
less experienced part time person to assist. The Board stated it agreed with this
approach.



D. Follow Up - Updates or Pending
1. 2017 Operating and Capital Budget

Commissioner Kelly questioned the operating budget figures, in
particular the administrative department expenses in the General
Fund. Commissioner Kelly stated he would like to see staff looking at
ways to cut operating costs. Kelly would like for staff to have more
current projections at the time the budget is being voted upon. He
asked why the 2017 budget was showing an increase of 16%
compared to the 2016 projections in the Administrative Department of
the General Fund in one schedule. Finance Director Trainor stated
that these figures are showing 100% of all positions being filled 100%
of the time. While, we have historically budgeted all of the positions
as being filled all the time, the District has never had all of their
positions filled 100% of the time. She also explained that 25% of the
2 new Parks positions are in this figure. Commissioner Morrill also
added that 100% of the proposed training position was included in
the budget figure in question. Benard stated that Finance Director
Trainor will provide updated projections. Kelly stated that he would
like the report to explain the significant differences that he had
questioned as well as including the updated projections.

Note: the requested information is attached to these minutes
2. Continuation of the Budget and Appropriation Hearing on November
16. Plan to close the hearing.
E. General Administrative Items

The meeting was adjourned without objection at 7:15 p.m.
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