AGREEMENT FOR CONSULTING SERVICES
Cosley Zoo Strategic Plan

THIS AGREEMENT FOR CONSULTING SERVICES ("Agreement") is made this 22nd day of June,
2023, by and between Wheaton Park District, an Illinois park district and unit of local
government (“Park District”), and Public Communications Inc., an Illinois corporation, with its
principal place of business at 161 N. Clark St., 20* Floor, Chicago, lllinois 60601 (“Consultant”).
Park District and Consultant are hereinafter sometimes individually referred to as a “Party” and
collectively as “Parties.”

RECITALS

WHEREAS, the Park District desires the Consultant to perform certain consulting services
for the Park District in connection with the Cosley Zoo’s strategic planning process (“Project”),
as detailed in the Consultant’s proposal and scope of work dated April 6, 2023, attached hereto
and incorporated herein as Exhibit A ("Consultant’s Proposal"); and

WHEREAS, the Park District wishes to retain the Consultant and the Consultant wishes
to provide the services to the Park District described hereunder based on the terms and
conditions set forth in this Agreement.

WITNESSETH

NOW THEREFORE, in consideration of the foregoing and the mutual promises
hereinafter set forth, and for other good and valuable consideration, the receipt and sufficiency
of which is hereby acknowledged, the Park District and the Consultant agree as follows:

1. Consulting Services. The Park District hereby hires Consultant and Consultant
hereby agrees to provide consulting services, upon and subject to the terms and conditions set
forth in the Contract Documents (“Services”).

2. Contract Documents. The Contract Documents consist of this Agreement
between the Park District and the Consultant, the Consultant’s Proposal, any addenda issued
prior to the execution of this Agreement, and any modifications made in writing and signed by
the Parties after the execution of this Agreement (collectively, “Contract Documents”). All the
terms, conditions and specifications contained in the Contract Documents are incorporated
herein. In the event of any inconsistency, ambiguity, conflict, discrepancy, or error in the
Contract Documents, and otherwise in interpreting the Contract Documents, the Parties shall
give precedence to the Contract Documents in the following order of priority: a) Modifications;
b) this Agreement; and c) Consultant’s Proposal, as modified by any duly issued addenda.

3. Deliverables and Term. The Consultant shall provide all deliverables in
accordance with Consultant’s Proposal. Time is of the essence in this Agreement.




4, Performance of Work. The Consultant agrees to perform faithfully, industriously,
and to the best of the Consultant’s ability, experience, and talents, in accordance with generally
accepted standards of professional skill and care among recognized industry professionals
engaged in similar services, all the duties described in the Contract Documents or as otherwise
required by the express and implicit terms of this Agreement, to the reasonable satisfaction of
the Park District. The Consultant shall perform all its duties hereunder according to the Park
District’s requirements and procedures and in compliance with all applicable federal, state and
.local laws, regulations, codes, ordinances, orders and with those of any other body having
jurisdiction. The Park District shall be the sole judge of whether the Consultant’s duties are
performed satisfactorily.

5. Payment for Services.

a. The Park District agrees to compensate the Consultant for providing the
Services in the total not-to-exceed amount of Forty-Six Thousand Nine Hundred and 00/100
Dollars ($46,900.00) (“Consultant’s Fee”). The Consultant’s Fee is based upon, and limited by,
the Project Budget included in Consultant’s Proposal.

b. The Consultant shall invoice the Park District on a monthly basis for all
Services provided by the Consultant to the Park District for the preceding month. Payment of
said invoices, and any late payment penalties, shall be governed by the applicable provisions of
the Local Government Prompt Payment Act (50 ILCS 505/1 et seq.).

C. Prior to final payment to Consultant, the following conditions shall be
fulfilled by Consultant:

i. Consultant shall have made, or caused to have been made, all
corrections and completion in the Consultant’s Services which are required to remedy any
defects therein or obtain compliance with this Agreement. Consultant shall, if required by the
Park District, deliver a certificate to the Park District certifying such matters as the Park District
may reasonably require.

ii. Consultant shall have delivered to the Park District all deliverables
required by this Agreement.

6. Reimbursable Expenses. The Consultant’s Fee includes a sum sufficient to
compensate Consultant for reasonable out-of-pocket expenses actually incurred by Consultant
in providing the Services contemplated by this Agreement and shall not exceed Two Thousand
Eight Hundred and 00/100 Dollars ($2,800.00). Consultant shall not be entitled to any
additional payment for expenses except as provided in Section 7 of this Agreement.

7. Additional Services. Except for this Agreement, there shall be no other basis for
compensation for services or reimbursement for expenses rendered on behalf of the Project by
Consultant (“Additional Services”) unless otherwise mutually agreed upon by the Parties. In the
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event Additional Services are required, Consultant shall notify the Park District regarding the
nature and extent of any said Additional Services. For any such Additional Services, the Park
District and Consultant shall agree, in writing, on an appropriate fee. Consultant shall not
perform any Additional Services unless approved in writing in advance by the Park District.

8. Park District Responsibilities. The Park District agrees to provide all materials
and other information necessary to or requested by the Consultant reasonably necessary for
the Consultant to complete the delivery of the Services by the Consultant in a timely manner.

9. Designated Representatives. The Park District hereby designates Sue Wahlgren
as the Park District's representative ("Park District's Representative") for all matters for the Park
District under this Agreement and with respect to the administration of this Agreement. The
Park District's Representative shall be available to the Consultant at all reasonable times for
consultation with the Consultant. The Consultant shall confirm to the Park District in writing
any decision made by the Park District's Representative. The Consultant hereby designates Jill
Allread as the Consultant's Representative ("Consultant's Representative") for all matters for
the Consultant under this Agreement and with respect to the Services to be performed by the
Consultant for the Park District. The Consultant's Representative shall be available to the Park
District at all reasonable times for consultation with the Park District's Representative. The
Park District may conclusively rely on the decisions made by the Consultant's Representative,
including those which modify this Agreement. Either Party may change its Representative under
this Agreement by giving notice to the other Party as provided hereunder.

10.  Ownership of Instruments of Service. Any and all documents, including but not
limited to, any plans, notes, analysis, computer-aided designs (CAD documents) in electronic
format, and any other documents prepared by the Consultant in any format in the performance
of its Services under this Agreement (“Instruments of Service”) is work done for hire and
ownership of such Instruments of Service vests in the Park District. The Park District retains
exclusive property rights including all common law, statutory, federal and other reserved rights
in the Instruments of Services, including copyrights.

11. Other Consultants. Park District reserves the right to let other contracts for
professional services in connection with the Project. Consultant shall cooperate fully with any
other consultants retained by Park District and shall properly coordinate the Services with those
services provided by other consultants.

12. Termination. This Agreement may be terminated or suspended by the Park
District, in whole or in part, for convenience and without cause upon fifteen (15) days written
notice. In the event of such termination, the Consultant will be paid for all approved Services
rendered to the date of termination, and upon such payment, all obligations of the Park District
to the Consultant under this Agreement shall cease. Furthermore, in the event of such
termination, the Consultant shall promptly deliver to the Park District all Instruments of Service
generated in the performance of its Services under this Agreement up to and including the date
of termination.



The Park District shall have the right to terminate this Agreement immediately and without
notice upon the Consultant’s default of its obligations hereunder or its violation of any federal
or state laws, or local regulations or ordinances. Upon termination due to the Consultant’s
breach of this Agreement, the Consultant shall pay the Park District all reasonable costs
incurred by the Park District due to said breach. In the event of such termination, payment to
the Consultant of any sums earned to the date of such termination shall be in full satisfaction of
any and all claims by the Consultant against the Park District under this Agreement, and
acceptance of sums paid by the Consultant shall constitute a waiver of any and all claims that
may be asserted by the Consultant against the Park District. Furthermore, in the event of such
termination, the Consultant shall promptly deliver to the Park District all Instruments of Service
generated in the performance of its Services under this Agreement up to and including the date
of termination.

13. Insurance. The Consultant shall obtain and maintain insurance of the types and
in the amounts listed below.

A. Commercial General and Umbrella Liability Insurance. The Consultant shall maintain
commercial general liability (CGL) and, if necessary, commercial umbrella insurance with a limit
of not less than $2,000,000 for each occurrence. If such CGL insurance contains a general
aggregate limit, it shall apply separately to this project/location. CGL insurance shall be written
on Insurance Services Office (ISO) occurrence form CG 00 01 10 93, or a substitute form
providing equivalent coverage, and shall cover liability arising from premises, operations,
independent contractors, products-completed operations, personal injury and advertising
injury, and liability assumed under an insured Agreement (including the tort liability of another
assumed in a business Agreement). The Park District shall be included as an insured under the
CGL, using ISO additional insured endorsement CG 20 10 or a substitute providing equivalent
coverage, and under the commercial umbrella, if any. This insurance shall apply as primary
insurance with respect to any other insurance or self-insurance afforded to the Park District.
There shall be no endorsement or modification of the CGL limiting the scope of coverage for
liability arising from explosion, collapse, or underground property damage.

B. Professional Liability Insurance. The Consultant shall maintain professional liability
and, if necessary, commercial umbrella liability insurance with a limit of not less than
$1,000,000 for each wrongful act arising out of the performance or failure to perform
professional services and $2,000,000 aggregate.

C. Business Auto and Umbrella Liability Insurance. The Consultant shall maintain
business auto liability and, if necessary, commercial umbrella liability insurance with a limit of
not less than $1,000,000 for each accident. Such insurance shall cover liability arising out of any
auto including owned, hired and non-owned autos. Business auto insurance shall be written on
Insurance Services Office (ISO) form CA 00 01, CA 00 05, CA 00 12, CA 00 20, or a substitute
form providing equivalent liability coverage. If necessary, the policy shall be endorsed to



provide contractual liability coverage equivalent to that provided in the 1990 and later editions
of CA 00 01.

D. Workers Compensation Insurance. The Consultant shall maintain workers
compensation as required by statute and employer’s liability insurance. The commercial
umbrella and/or employers liability limits shall not be less than $1,000,000 for each accident for
bodily injury by accident or for each employee for bodily injury by disease. If the Park District
has not been included as an insured under the CGL using ISO additional insured endorsement
CG 20 10 under the Commercial General and Umbrella Liability Insurance required in this
Agreement, the Consultant waives all rights against the Park District and its officers, officials,
employees, volunteers and agents for recovery of damages arising out of or incident to the
Consultant’s work.

E. General Insurance Provisions

(1) Evidence of Insurance. Prior to beginning the Services, the Consultant shall
furnish the Park District with a certificate(s) of insurance and applicable policy
endorsement(s), executed by a duly authorized representative of each insurer, showing
compliance with the insurance requirements set forth above. All certificates shall
provide for 30 days’ written notice to the Park District prior to the cancellation or
material change of any insurance referred to therein. Written notice to the Park District
shall be by certified mail, return receipt requested. Failure of the Park District to
demand such certificate, endorsement or other evidence of full compliance with these
insurance requirements or failure of the Park District to identify a deficiency from
evidence that is provided shall not be construed as a waiver of the Consultant’s
obligation to maintain such insurance. The Park District shall have the right, but not the
obligation, of prohibiting the Consultant from entering the project site and commencing
the Services until such certificates or other evidence that insurance has been placed in
complete compliance with these requirements is received and approved by the Park
District. Failure to maintain the required insurance may result in termination of this
Agreement at the Park District’s option. The Consultant shall provide certified copies of
all insurance policies required above within 10 days of the Park Districts’ written request
for said copies.

(2) Acceptability of Insurers. For insurance companies which obtain a rating
from A.M. Best, that rating should be no less than A VIl using the most recent edition of
the A.M. Best’s Key Rating Guide. If the Best’s rating is less than A VIl or a Best’s rating
is not obtained, the Park District has the right to reject insurance written by an insurer it
deems unacceptable.

(3) Cross-Liability Coverage. If the Consultant’s liability policies do not contain
the standard 1SO separation of insureds provision, or a substantially similar clause, they
shall be endorsed to provide cross-liability coverage.



(4) Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to the Park District. At the option of the Park District, the
Consultant may be asked to eliminate such deductibles or self-insured retentions as
respects the Park District, its officers, officials, employees, volunteers and agents or
required to procure a bond guaranteeing payment of losses and other related costs
including but not limited to investigations, claim administration and defense expenses.

(5) Subconsultants. The Consultant shall cause each subconsultant employed by
Consultant to purchase and maintain insurance of the type specified above. When
requested by the Park District, Consultant shall furnish copies of certificates of insurance
evidencing coverage for each subconsultant.

14. Indemnification.

a. To the fullest extent permitted by law, Consultant, its officers, directors,
employees, volunteers and agents shall defend, indemnify and hold harmless the Park District
and its elected and appointed officials, officers, employees, volunteers and agents from and
against claims, suits, damages, causes of action, judgment, losses, costs and expenses, including
reasonable legal fees (attorneys’ and paralegals’ fees and court costs), arising out of or resulting
from Consultant’s and Consultant’s subconsultants performance of the Services, provided that
any such claim, damage, loss or expense (i) is attributable to bodily injury, sickness, disease or
death, or injury to or destruction of tangible property, including the loss of use resulting
therefrom and (ii) to the extent caused by any wrongful or negligent act or omission of
Consultant, any subconsultant, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable, except to the extent it is caused in whole or
in part by the Park District. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in this Paragraph. Consultant shall similarly protect, indemnify
and hold and save harmless the Park District, its officers, officials, employees, volunteers and
agents against and from claims, costs, causes, actions and expenses including but not limited to
reasonable legal fees, incurred by reason of the Consultant’s breach of its obligations under, or
the Consultant’s default of, the provisions of this Agreement.

b. Park District shall defend, indemnify and hold harmless Consultant from and
against all claims, damages, losses and expenses, including but not limited to reasonable legal
fees (attorney’s and paralegals’ fees and court costs), arising from or in any way connected with
any act, omission, wrongful act or negligence of Park District or any of Park District’s officials,
officers, agents, or employees. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in this paragraph.

15. No Liability. The Park District shall not be responsible or liable for any injury,
damages, loss or costs sustained or incurred by any person including, without limitation the
Consultant’s employees, or for any damage to, destruction, theft or misappropriation of any
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property, relating to the Consultant’s Services and obligations under this Agreement. The Park
District shall not be liable for acts or omissions of the Consultant or any of the Consultant’s
employees, subcontractor’s, agents or other persons purporting to act at the direction or
request, on behalf, or with the implied or actual consent, of the Consultant.

16. No Infringement. The Consultant warrants that all design concepts, including but
not limited to graphics, logos, taglines, renderings, and any parts or components thereof
(collectively, “Design Concepts”) provided to the Park District as a part of the Services will not
infringe on any copyrights, trademark rights, patent rights, trade secrets or other rights of any
third party. The Consultant agrees to indemnify, defend and hold Park District harmless from
and against any loss, cost, damage, liability, or expense (including attorney’s fees and other
reasonable litigation expenses) suffered or incurred by Park District in connection with any such
infringement claim by any third party. Consultant further warrants that if the Park District is
enjoined from using any Design Concepts due to an actual or claimed infringement of any
patent, trademark, or copyright or other property right or for any other reason, then at
Consultant’s option, Consultant shall promptly either: (i) procure for the Park District, at
Consultant’s expense, the right to continue using the Design Concepts; or (ii) replace or modify
the Design Concepts, at Consultant’s expense, so that the Design Concepts become non-
infringing.

17. Independent Contractor. The relationship between the Consultant and the Park
District is that of an independent contractor. The Consultant shall supply all personnel,
equipment, materials, and supplies at its own expense, except as specifically set forth herein.
The Consultant shall not be deemed to be, nor shall it represent itself as, employees, partners,
or joint venturers of the Park District. The Consultant is not entitled to workers’ compensation
benefits or other employee benefits from the Park District and is obligated to directly pay
federal and state income tax on money earned under this Agreement.

18. No Third-Party Beneficiary. This Agreement is entered into solely for the benefit
of the contracting parties, and nothing in this Agreement is intended, either expressly or
impliedly, to provide any right or benefit of any kind whatsoever to any person and/or entity
who is not a party to this Agreement or to acknowledge, establish or impose any legal duty to
any third party.

19. Laws, Permits, Approvals and Licenses. The Consultant shall comply with all
applicable codes, laws, ordinances, rules, and regulations of the Park District, the City of
Wheaton, DuPage County, the State of Illinois, and the Federal Government. The Consultant
shall, at its sole cost and obligation, be responsible for obtaining all permits and licenses
required to perform its duties under this Agreement.

20. Choice of Law and Venue. This Agreement is governed by the laws of the State
of lllinois. Any suit or action arising under this Agreement shall be commenced in the Circuit
Court of DuPage County, lllinois. In any suit or action arising under this Agreement, the




prevailing party shall be entitled to an award of reasonable attorneys’ fees and costs of
litigation.

21. No Waiver. Waiver of any of the terms of this Agreement shall not be valid
unless it is in writing and signed by all Parties. The failure of either Party to enforce the
provisions of this Agreement, or to require performance by the other Party of any of the
provisions this Agreement, shall not be construed as a waiver of such provisions or affect the
right of that Party to thereafter enforce the provisions of this Agreement. Waiver of any breach
of this Agreement shall not be held to be a waiver of any other or subsequent breach of the
Agreement.

22. Non-Assignment. This Agreement is non-assignable in whole or in part by the
Consultant, and any assignment shall be void without prior written consent of the Park District.

23. Entire Agreement. This Agreement contains the entire agreement between the
Parties and no statement, promise or inducement made by either Party to the agency of either
Party that is not contained in this written Agreement shall be valid or binding.

24, Amendment. No amendment or modification shall be made to this Agreement
unless it is in writing and signed by both Parties.

25. Headings. The headings for each paragraph of this Agreement are for con-
venience and reference purposes only and in no way define, limit or describe the scope or
intent of said paragraphs or of this Agreement nor in any way affect this Agreement.

26. Notice. All notices, demands, requests, exercises and other communications
required or permitted to be given by either Party under this Agreement shall be in writing and
shall be deemed given when such notice has been personally delivered, sent by email, or
deposited in the United States mail, with postage thereon prepaid, addressed to the other
Party at the following addresses:

If to Park District: Wheaton Park District
Attn: Executive Director
102 E. Wesley St.
Wheaton, IL 60187
Email: mbenard@wheatonparks.org

If to Consultant: Public Communications Inc.
Attn: Jill Allread
161 N. Clark St., 20" Floor
Chicago, lllinois 60601
Email: jallread@pcipr.com

27. Severability. The invalidity of any section, paragraph or subparagraph of this
Agreement shall not impair the validity of any other section, paragraph or subparagraph. If any
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provision of this Agreement is determined to be unenforceable, such provision shall be deemed
severable and the Agreement may be enforced with such provision severed or as modified by
such court.

28. Conflict of Interest. The Consultant represents and certifies that, to the best of
its knowledge, (1) no Park District employee or agent is interested in the business of the
Consultant or this Agreement; (2) as of the date of this Agreement neither the Consultant nor
any person employed or associated with the Consultant has any interest that would conflict in
any manner or degree with the performance of the obligations under this Agreement; and (3)
neither the Consultant nor any person employed by or associated with the Consultant shall at
any time during the term of this Agreement obtain or acquire any interest that would conflict in
any manner or degree with the performance of the obligations under this Agreement.

29. No Collusion. The Consultant represents and certifies that (1) the Consultant is
not barred from contracting with a unit of state or local government as a result of (a) a
delinquency in the payment of any tax administered by the lllinois Department of Revenue
unless Consultant is contesting, in accordance with the procedures established by the
appropriate revenue act, its liability for the tax or the amount of the tax; or (b) a violation of
either Section 33E-3 or Section 33E-4 of Article 33E of the lllinois Criminal Code of 1961, 720
ILCS 5/33E-1 et seq.; (2) only persons, firms, or corporations interested in this Agreement as
principals have been those disclosed to the Park District prior to the execution of this
Agreement; and (3) this Agreement is made by the Consultant without collusion with any other
person, firm, or corporation. If at any time it shall be found that the Consultant has, in
procuring this Agreement, colluded with any other person, firm, or corporation, then the
Consultant shall be liable to the Park District for all loss or damage that the Park District may
suffer, and this Agreement shall, at the Park District’s option, be null and void.

30. Sexual Harassment Policy. The Consultant certifies that it has a written Sexual
Harassment Policy in full compliance with 775 ILCS 5/2-105(A)(4).

31. Non-Discrimination. In all hiring or employment by the Consultant pursuant to
this Agreement, there shall be no discrimination against any employee or applicant for
employment because of age, race, gender, creed, national origin, marital status, or the
presence of any sensory, mental, or physical handicap, unless based upon a bona fide
occupational qualification. The Consultant agrees that no person shall be denied, or subjected
to discrimination in receipt of the benefit of any services or activities made possible by, or
resulting from, this Agreement.

32. No Waiver of Tort Immunity. Nothing contained in this Agreement shall be
construed or deemed to diminish or constitute a waiver or relinquishment by Park District of
the rights, privileges, defenses and immunities available or afforded to it under the lllinois Local
Governmental and Governmental Employee's Tort Immunity Act or under other State statutes
affording similar protections.



33. “No-Hire” Obligation. The Park District agrees that it shall not employ, hire or
retain, or recommend to others the employment, hiring or retention of, as an employee, agent
or independent contractor or otherwise, any person employed by Consultant without prior
written consent from Consultant, which may be withheld for any reason or no reason provided,
however, that this limitation shall terminate with respect to any such person after he or she has
been out of Consultant’s employ for one year.

IN WITNESS WHERE OF the Parties hereto have set their respective hands and seals the
day and year first above written.

WHEATON PARK DISTRICT PUBLIC COMMUNICATIONS INC.
Bm By:_Jill Allread, APR

Executive Director Title:_CEO
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EXHIBIT A

Proposal Submitted by Public Communications Inc. dated April 6, 2023
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Public =~
Communications
Inc.

6/23/2023

PLANNING PROCESS

STAGE ONE: THE TEAM, THE AGREEMENT, THE PLAN
= Work with your strategic planning team to finalize the planning process and project scope and deliverables agreement.

* Create and maintain a detailed calendar of activities and provide summary reports on all meetings and calls.

STAGE TWO: ASSESSMENT, RESEARCH, INTAKE

* Gather input through guestionnaires, an online survey and several one-on-one interviews with key stakeholders in the Wheaton
community to assess and test current perceptions of Cosley Zoo and its roles in the community. We also use focus groups to gather
detailed opinions, such as with outside educators, who often provide insights into the role zoos can play in local education.

* Produce interviews and survey results summary reports in a presentation for leadership and planning team.

STAGE THREE: VISIONING, PLANNING, PRIORITIZING

* Design planning workshops and facilitate up to 7 days of in-person sessions with the zoo team members. At least one meeting will be
dedicated to engaging the Cosley Foundation Board and Park District representatives.

e Through facilitated workshops, create an assessment of Strengths, Weaknesses, Opportunities and Threats (SWOT) for the zoo.
Support staff in a visioning session for what the future Cosley Zoo could look, and act like to meet changing public expectations for
Z00s.

*+ Through a group process and task force work, develop a mission statement, vision statement, and guiding principles/values. This is a

collaborative planning process, facilitated by PCl with leadership by the planning team. ,




6/23/2023

PLANNING PROCESS

STAGE THREE: VISIONING, PLANNING, PRIORITIZING (Continued)
= Identify and agree upon strategic priorities for the Zoo in the next 5 years using group sessions and discussions.
+  For each strategic priority, work with the staff to define goals, objectives and strategies.

= Build a framework for each priority so that teams can identify tactics that are foundational for annual work plans developed by
society and zoo departments.

*  Develop a timeline for implementation and for tracking success measures.

+  While we do not set a limit to the number of plan revisions before it is final, we recommend not more than five or six based on the
need to meet the aggressive timeline for this project.

+ By your desired deadline of December 31, 2023, present a written strategic plan report with supporting PowerPoint presentation to
zoo employees, foundation leaders, and park district officials.

+  Assess team structure, roles/responsibilities and opportunities for organizational collaboration and financial impacts assessment.
«  Provide messaging and draft frameworks for a case for support to help tell the zoo's compelling story.
*  Provide an implementation plan to help the staff keep work plans moving forward and benchmark success.

We have found that strategic plans are only as effective as the plan and execution of integrating them into the daily operations and mission-
based work of the zoo. PCI commits to making that happen with effective communications and an integration plan.

ACTIVITY CALENDAR REVISED 5/25/2023

Sept [ Oct | Nov | Dec

Early June: Team introductions, agreement finalized, and planning process timeline and workshop meetings are
scheduled for the planning process.

June-July: Research: surveys of stakeholders, staff engagement plan, small. group wark on mission, vision, guiding
principles. One-on one interviews, as needed.

August-October: Conduct team 3 workshops on the zoo's future opportunities, growth, and direction: Includes staff
and board members working through a facilitated Strengths, Weaknesses, Opportunities and Threats (SWOT)
assessment; identifying strategic priorities, goals, and strategies. The workshops' outcomes inform small group work by
staff between sessions. PCl team members can join staff planning sessions via zoom when appropriate.

October-November: Building on the plan goals, a plan workshep will focus on helping the zoo's team develop
measurable objectives for the plan. These objectives will provide benchmarks for successful implementation of the plan.

December: Refinements of plan, which will include key strategic priorities that are supported by goals, objectives and
strategies that support implementation and a timeline of major milestones for the plan

December: Develop report on staff utilization and top-line assessment of financial impacts of the zoo's strategic goals

December-January: Develop and deliver strategic messaging that will be the foundation messages for a case for
support to enhance fundraising positioning as a charity of choice through telling the zoo's story.

TBD: A final plan presentation to leadership and staff with executive summary and timeline for internal team guidance
for plan implementation.




6/23/2023

BUDGET: SERVICE FEES AND EXPENSES AS REVISED 4/6/23

PCl creates budgets based on an assessment of projected hours required to complete the planning process scope of work. Fees represent our
professional time for planning, facilitation, materials preparation, meetings, and counsel. Expenses, which represent out-of-pocket costs, include

survey designs, material production, research, travel, and lodging. Expenses are invoiced only as they occur.

Fees for Cosley Zoo have reduced 10% reflecting our nonprofit client support of your mission.

$300

Preparation/strategy meetings Stage One and Two

$16,800
= 2
Work with the planning officer and committee to design the process; create calendar/meetings schedule; review existing

research; check-in calls; conduct interviews with key stakeholders. Develop online survey tool and assess resuits from survey

of stakeholders, board, and staff. Plan agendas, messages to staff and retreat participants.

Facilitation and Planning Stage Three $20,600
Coordinate 3 on-site meetings with senior staff and/or Board members working toward outcomes of vision, strategic

priorities, goals, and objectives. Calls with planning team; analysis and plan formation.

Estimated expénses »

Travel, lodging, out of pocket costs as incurred

Deliverables: Stage Four $9,500

Prepare presentation of plan for the board for final appEval. Refine strategic plan. Deliver messaging, case for support and

recommendations for operations improvements. )
R S

e . i 5 3
| Totalr ng discounted fees Tt

$1,800

$200

Conclusion

We would value the opportunity to work with you and the staff and leadership at Cosley Zoo on this transformative planning project. Please let us

know if you have questions or if there are other details you would like us to provide.
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