L8 Wheaton Park District

Wheaton Park District Board of Commissioners
SUBCOMITTEE MEETING
Wednesday January 7, 2026,

DuPage County Historical
Museum
102 E. Wesley Street, Wheaton, IL 60187
5:00 pm

CALL TO ORDER —
President Vires called the meeting to order at 5:00 p.m., Commissioner Barrett, Commissioners
Frey, Commissioner Kelly, Commissioner Mee Commission Pecharich, and were present.

Commissioner Welker was absent

Staff Present included: Executive Director Benard, Executive Assistant Siciliano, Director of
Parks and Planning Kimbrough, Assistant Director of Parks & Planning Pickett, Director of
Marketing Wilhelmi, Superintendent of Planning Hinchee, Director of Arrowhead Operations
Novak, Director of Athletics Lewandowski

Guest: Tom Poulos and Andreas Symeonides from Williams Architects

COMMUNITY INPUT
None

DISCUSSION ITEMS

Buildings and Grounds

1. Ray Morrill Community Center Interior Renovation Project Phase 3 - Review of Bid
Results and Recommendation
Benard stated that Bids came in favorably. Supplemental information was provided by the
Athletic Department supporting the recommendation for the acceptance of the alternate
related to the gymnasium. The alternates were reviewed and discussed. Williams noted
experience working with this company. The majority of the Board present agreed with
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Staff’s recommendation for accepting all three alternates with Commissioner Pecharich
expressing reservations about the cost to benefit for the gymnasium alternate.

Pond Maintenance Services - Review of Quotes

Benard clarified that while the recommended vendor provided pricing for three years of
service, the board will only be asked to approve the quote for 2026. Subsequent approvals
will be sought in 2027 and 2028.

Arrowhead Golf Club Kitchen Rooftop Air Makeup Units Replacement Project —
Review of Professional Services Agreement with Berg Engineering

Benard clarified that the board had replaced the majority of the rooftop units in a prior fiscal
year but had deferred the replacement of these 4 units due to budget limitations. Kelly
asked for verification that the engineering work contemplated was not already completed.

Central Athletic Complex Ballfields — Review Easement for City of Wheaton Sanitary
Sewer Work

Benard stated that this City funded project had originally been presented to the Board in
March of 2025 and was originally planned for November of 2025 but was delayed and
rescheduled for November 2026. Park Board approval of the Easement Agreements will be
sought in either January or February depending on the City’s timing for submitting related
documents.

Memorial Park — Review of Request for Approval to Serve Beer and Wine During
Concerts and Special Event in 2026

Benard stated that Park Policy requires Board approval of alcohol sales and consumption in
the parks on a case by case basis.

DuPage County Historical Museum- Review of Request for Approval to serve Beer and
Wine at DuPage Museum 2026 events.

Benard stated that we have paused casino night due to attendance trending down and have
planned new events, including Trivia Night, and a preview brunch for the Rt 66 exhibit as
alternative fund raising events.

Central Athletic Center Parking Lot — Review of License Agreement with Bauer and
Bauer Dentistry and Orthodontics for Access and Use of 20 Parking Spaces at the Central
Athletic Complex

Benard stated that 2026 is year three for this agreement which has benefited both parties as
well as the City due to relieving adjacent street parking congestion.

. Prairie Avenue Office Building — Review of Agreement with Advanced Solutions
International (Formerly Computer System Innovations) for Lease of Office Space

Benard stated that the same long term tenant will occupy this space under a new business
name.
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Finance and Administration

1.

Government Relations Services — Review of Agreement with Government Navigation
Group for Legislative and Administrative Advocacy

Benard reviewed park district grant successes over prior years and reported that 2025 was
another successful year in partnership with Government Navigation Group. Highlights
included the continued re appropriation of Wheaton Park District (multiple) project funding
originally identified in the 2019 Illinois Capital Bill, the release of funds for a project at
Hurley Gardens, the release of funds related to land acquisition at Lincoln Marsh, the
release of funds for a project at Cosley Zoo and a new appropriation of $300,000 and
$250,000 for capital projects.

Resolution 2026-01 — Review Resolution Contemplating the Release of Certain Closed
Session Minutes and Semiannual review — No discussion

Resolution 2026-02 — Review Resolution Contemplating the Destruction of Particular
Verbatim Recordings of Closed Meetings - No discussion.

4. Executive Director Annual Evaluation — Review of Proposed Evaluation Tools

President Vires reported that Commissioner Welker had previously expressed concerns
about the current Executive Director appraisal form. She drafted a new appraisal document
with a rating scale and a re-write of board feedback categories for the Board to consider
using going forward. She is also recommending that park district staff be asked to
complete a survey evaluating Benard’s performance as Executive Director which would
then be shared with the Board. Both proposed documents were provided to the Board in
advance for review and discussion. President Vires sought input from the rest of the

Board on the new proposed evaluation form as well as the concept of asking Benard’s staff
to evaluate him.

President Vires stated that he did not have a problem with the current form and manner of
providing evaluation feedback to Benard. He also suggested that if board members
wanted to choose one form or the other, they could do so in his opinion.

Commissioner Mee stated that he did not understand what the rationale was to ask that
Benard’s staff evaluate him. He stated that staff do not report to the board, they report to
Benard. He stated it would be demeaning to Benard to have his staff evaluate him and
have that incorporated into a commissioner evaluation. He suggested that if Benard wants
to ask his staff to evaluate him then that’s up to him. He stated he would continue using
the current form.
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Benard was asked to describe prior methods of seeking staff feedback and input. Benard
reported that from 2016 through 2019 the park district conducted comprehensive internal
anonymous surveys with consulting assistance from the Corporate Learning Institute and
the University of Illinois Chicago. Through this process, feedback across multiple aspects
of park district operations was solicited anonymously, which included feedback for him as
Executive Director as well as Department Heads. In 2023 a new method of anonymous
staff surveying was completed again facilitated by the Corporate Learning Institute. The
results of these past surveys and the feedback provided by staff were used to by Benard
and his Leadership Team to inform new and improved ways to manage operations and
lead the park district. Past staff results were shared with the Park Board. Benard stated
that internal surveys would continue to be used by district leadership. Additionally, 2026-
2028 Strategic Plan Initiative work will commence in January and will include internal
and external surveys.

Commissioner Frey doesn’t like the numeric system proposed by Commissioner Welker as
he has had experience with them in the past. Frey said that he is not in favor of a staff
evaluation of Benard. His company did something similar and it was very uncomfortable
for everyone. He did not think it was a good idea.

Commissioner Kelly agreed with Mee and Frey.

Commissioner Barrett agrees with Commissioners Kelly, Mee and Frey, he was not
comfortable with a staff survey. For Benard’s evaluation form, he likes the old format, he
doesn’t like the numeric evaluations.

Commissioner Pecharich does not like the staff survey concept. She did not think it would
hurt to use the new rating system with the comment section for Benard’s evaluation. She
thinks it is intended to be an easier way to view the evaluation.

Benard was directed to send out the current and proposed forms and Board members can
use either form. The board will go into closed session at the January 21 meeting to
review and discuss the results.

OTHER ITEMS DISCUSSED

Benard reviewed the athletic equipment safety certification information requested by commissioner
Welker that was previously sent to the Board via memorandum. This information was discussed
and there was consensus on the following;

While not required by related sanctioning bodies for the intended age groups, alternative
chest protectors would be purchased. The entire inventory would not be replaced, only the
number planned to be replaced through the bid as budgeted.

Benard was asked to verify that the memo adequately responded to Commissioner Welker’s
concerns.
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Commissioner Pecharich commented regarding the Cosley Zoo Parking Lot:

e She noted that she was questioned why permeable pavers were used instead of asphalt
for the zoo parking lot because of the price difference compared to asphalt.

e She suggested installing a sign at the location explaining the benefits of permeable
pavers and that the project was paid for by the Cosley Foundation. The board agreed.

ADJOURNMENT

At 5:40 p.m. Commissioner Mee moved to adjourn the meeting. Second, by
Commissioner Kelly, Motion carried by voice vote.
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