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PUBLIC NOTICE  
 

Wheaton Park District Board of Commissioners  
SUBCOMITTEE MEETING 

Wednesday July 2, 2025 
DuPage County Historical Museum  

102 E. Wesley Street, Wheaton, IL 60187 
 5:00 pm  

 
 
Public Notice Date June 30, 2025 
 
Public notice is hereby given that the Board of Park Commissioners of the Wheaton Park 
District, DuPage County, Illinois (the “Park Board”) will hold a Subcommittee Meeting on 
Wednesday July 2, 2025, at the DuPage County Historical Museum 102 E. Wesley Street, 
Wheaton, IL 60187 
 
 
Please contact Michael J. Benard, Board Secretary, for further information. 
mbenard@wheatonparks.org 
 
Michael J. Benard 
Secretary 

 
 

 
The Agenda for the July 2, 2025, Subcommittee Meeting is as Follows: 
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Subcommittee Meeting of the Wheaton Park District Board of Commissioners 
July 2, 2025, 5:00  pm 

 
No Action Will Be Taken at This Meeting – Review & Discussion Only 

 
 
COMMUNITY INPUT 
 
Public comments are important to the Board. However, it is the Board’s policy not to take action 
on items until time has been taken to gather information and discuss all options. Lack of action 
does not imply lack of interest in the issues. During the community input portion of the agenda 
the Board typically will ask residents to provide input prior to accepting input from nonresidents. 
 
The purpose of the public participation is to allow the public the opportunity to make a statement 
to the Board. The purpose of public participation is not to provoke a debate with the Board. Once 
an individual has spoken, that individual may not speak on the same issue again. Any limitation 
regarding addressing the Board may be waived by a majority vote of the Board. 
 
Except during the public comment portion of the regular Board agenda, or as stated in this rule, 
no person other than the Executive Director or the District’s Attorney may address the Board. 
 
DISCUSSION ITEMS 
 
Buildings and Grounds 
 

1. Ray Morrill Community Center Interior Renovation Project Phase 3 – Design 
Presentation by Williams Architects 

2. Arrowhead Rebranding – Presentation by Julia Meade, WPD Graphic Design Manager  
3. Community Center Memorial Room Drape Replacement – Review proposal from 

Allstar Drapery  
4. Cosley Zoo Education Pavilion & Duck Enclosure Project – Review of Change 

Orders #6 & #7  
5. Cosley Zoo Staff and Overflow Parking Area Project – Review of Change Order #4 
6. Arrowhead Driving Range Improvement Concept – Review Proposal for Design 

Services 
7. Northside Park Girl Scout Cabin - Review of Building Conditions  
8. Prairie Path Park Playground Equipment Purchase - Review of Proposal from 

GameTime 
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9. Seven Gables Park Fitness Equipment Purchase - Review of Proposal from 
GameTime 

10. Briar Patch Park Adult Fitness Area Safety Surface – Review of proposal from 
Perfect Turf  

11. Pickleball Shade Structures: Briar Patch Park, Central Park, & Northside Park – 
Review Proposal from Parkreation  

12. Northside Pool Pump Replacement – Review purchase of replacement pump for 
Northside Pool  

13. Playground Surface Repairs – Review purchase of materials 
 
Finance and Administration  
 

1. Access Audit and Transition Plan - Review Contract Assignment from WT Group to 
W-T Group AEC, LLC. 

 
 
CLOSED SESSION   
 

a. Appointment, Employment, Compensation, Discipline, Performance, or Dismissal of 
Specific Employees, 5ILCS 120/2 (c)(1) 

b. The Selection of a Person to Fill a Vacancy in Public Office, 5 ILCS 120/2(c)(3). 
c. Purchase or Lease of Real Property, 5ILCS 120/2 (c)(5)    
d. Setting of Price for Sale or Lease of Property Owned by the Public Body, 5ILCS 120/2 

(c) (6)  
e. Pending, Probable or Imminent Litigation, 5ILCS 120/2 (c)(11)  
f. Discussion of Minutes of Meetings Lawfully Closed Under this Act, Whether for 

Purposes of Approval by the Body of the Minutes or Semi-Annual Review of the 
Minutes, 5 ILCS 120/2(c)(21) 

 
ADJOURNMENT 

mailto:dsiciliano@wheatonparks.org


Board 
Presentation DRAFT
02 July 2025



• Schedule Recap

• Schematic Design Plan (For Reference)

• Interiors Options Revisions

• Investment Revision

• Q&A / Open Discussion

• Next Steps

Agenda



Conceptual Design Phase February 5 – May 7, 2025 (13 weeks)

• Present to Subcommittee Meeting 7 May 2025

Schematic Design May 8 – July 2, 2025 (8 weeks)

• Present to Subcommittee Meeting July 2, 2025

• Board approval July 16, 2025

Construction Documents July 2025 – November 2025

Bidding / Negotiation Phase

• Bids Due December 17, 2025

• Present to Subcommittee Meeting January 7, 2026

• Board Meeting January 21, 2026

Construction Phase (main project) February 2 – August 21, 2026

• Begin Construction February 2, 2026



Main Level Plan



Enlarged Plan - North



Enlarged Plan - Central



Enlarged Plan - South



FRONT DESK2

FINISHES

CERAMIC TILE QUARTZ WOOD PANEL

PLASTIC LAMINATE

PAINT



FRONT DESK2



CORRIDOR5

PAINT

CERAMIC TILE WOOD PANEL



CORRIDOR5



SECOND ENTRANCE6



GYM CORRIDOR 11

WOOD PANEL PAINT

CERAMIC TILE



GYM CORRIDOR 11



Investment

ALTERNATE 3: Concession Countertop Rolling Window: $15,164.00

ALTERNATE 2: Exterior Windows @ Gym Corridor: $44,924.00

ALL-IN BASE PROJECT COST: $3,849,631.00

TOTAL PROJECT COST INCLUDING ALL ALTERNATES: $4,672,433.00

ALTERNATE 1: Gym Renovations & Corridor: $762,714.00



Q&A / 
Open Discussion



Next Steps
• Proceeding into Construction Documents

• Prepare drawings for Bid & Permit



Thank You!















































                             
                                     

TO:  Board of Commissioners 
 
FROM: Rob Sperl, Director of Parks and Planning 
  Steve Hinchee, Superintendent of Planning 
   
THROUGH: Michael Benard, Executive Director 
 
RE: 2025 Arrowhead Driving Range Improvements 
 
DATE:  July 2, 2025 
 
 
SUMMARY:  
Driving ranges outfitted with ball-flight tracking technology and food & beverage service are a 
rapidly growing trend in the golf industry. The Wheaton Park District wishes to proceed with the 
development and execution of plans to make the following improvements to its driving range at 
Arrowhead: 

Driving 
Range 

Enclosures for tees with heat by Cover the Tees or equal 
Top Tracer technology 
Lighting 
Connection to support facility 
Redesign & expansion of current short-game practice area 

Support 
Facility 

Appropriately sized bar & grill area 
Indoor/ outdoor seating for customers to wait 
Restrooms 
Designed and situated to preserve views of the golf course from the clubhouse 
Ball Machine 
Range ball cleaning & storage area 

Access Route Route through clubhouse building vs. east side of building 
Route improvements and wayfinding signage 

 

The Sanctuary Golf Course in New Lenox and Prairie Bluff Golf Course in Lockport are two 
facilities that staff from Arrowhead have visited which offer similar range setups that we are 
looking to replicate. Features of these facilities that staff would like to see at Arrowhead include: 

• 24 individual covered & heated-hitting bays equipped with Toptracer technology 
• Seating areas for each hitting bay. Close access to food & beverage and restrooms 
• Upgraded space and equipment for range ball storage, cleaning, & ball machine resupply 
• Enclosed space for the Toptracer server 
• Improvements to the existing short-game practice area and expanding seating areas 

around the driving range to improve capacity during high-demand times 
• Improving the area’s natural landscape. 

 



A Request for Proposals (RFP) was sent to five architectural firms on April 4, 2025, to aid in the 
development of concept plan and cost estimates suitable for a grant submittal.  The following is a 
summary of proposals that were received on April 25, 2025. 
 

Firm Schematic 
Design Fee 

Bid/Construction 
Fee 

Reimbursables Est. Total Contract Experience 

FGMA 
Architects 

$23,500 
Optional Additional 

Services 
Site Survey $4,840 

Private Utility Locate 
$2,000 

 

+ 7% A&E Fee 
$140,000 estimated* 
Civil Engineering (WMA) 

$20,000 - $40,000 
Landscape Design (TBD) 

$5,000 - $8,000 
Golf Course Design (G. 

Martin) $7,000-$12,000 
Food Service Design 

(TBD) $10,000 - $15,000 

None listed 
Stated that no 

reimbursable expenses 
are expected for this 

project. 

$163,500 
Estimated 

 
Optional Additional 

Services 
+ $48,840 

To 
+ $81,840 

 

Extensive golf 
club experience 

 
Arrowhead 
Clubhouse 

Rice existing 
condition audit 

Nevin 
Hedlund 
Architects 

$56,571 large 

$49,021 small 

 

$169,390 large 

$149,140 small 

Optional Additional 
Services 

Plat of Survey $18,500 
Record Civil Drawings 

$5,000 
Food Service 

Programming $2,500 

$5,000 $230,961 large 
$203,161 small 

Optional Additional 
Services 

+ $26,000 
 

Numerous 
restaurant & 
event venues 

 
Hale Pavillion 

Cosley restrooms 
Locker rooms at 
Rice & Northside 

Studio GC $6,700 $68,300** None listed $75,000 St. Andrews 
AGC Chem Bldg. 

Williams 
Architects 

$29,000 
 

+ 9.25% A&E Fee 
$185,000 estimated* 

1.15 multiplier 
None listed 

$225,000 
Estimated 

Extensive golf 
club experience 

 
Community 

Center 
*Assumes project construction costs of $2,000,000 
**Assumes project construction costs of $1,100,000 not including Cover the Tees 
Large Assumes project construction costs of $3,000,000 to $3,500,000 
Small Assumes project construction costs of $2,100,000 to $2,400,000 
 
FGMA Architects has performed work for the district in the past, and principal was involved 
with original design of Arrowhead clubhouse. The subconsultants they will be working with also 
have experience with Arrowhead. 
 
PREVIOUS COMMITTEE/BOARD ACTION:                           
N/A 
 
REVENUE OR FUNDING IMPLICATIONS:  
 $250,000 is budgeted for driving range improvements in 2025.  
 
STAKEHOLDER PROCESS: 
Arrowhead staff has been involved throughout the process. 
 
LEGAL REVIEW: 
N/A 
 



ATTACHMENTS: 
Proposal from FGMA Architects 
 
ALTERNATIVES: 
N/A 
 
RECOMMENDATION: 
Staff recommends the Wheaton Park District Board of Commissioners approve the proposal in 
the amount not to exceed $23,500 from FMGA Architects for the 2025 Arrowhead Driving 
Range Improvements concept design. 



2025 Arrowhead Driving Range Improvements 
April 25, 2025

WHEATON PARK DISTRICT/ARROWHEAD 
GOLF COURSE
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FGM Architects Inc. 
1 Westbrook Corporate Center, Suite 1000 | Westchester, Illinois 60154

630.574.8300 | fgmarchitects.com
We Build Community

April 25, 2025

Mr. Steve Hinchee 
Wheaton Park District | Arrowhead Golf Course 
26W151 Butterfield Road 
Wheaton, Illinois 60189

Re: 2025 Arrowhead Driving Range Improvements

Dear Mr. Hinchee and Selection Committee,

The new revenue potential of driving ranges is transforming the golf industry, and therefore, a critical 
component to the Arrowhead Golf Course. As an award-winning architectural firm with a keen 
understanding of the unique requirements of golf course facilities, FGM Architects Inc. (FGMA) is well-
equipped to bring your vision to life - bringing innovative solutions that seamlessly integrate and optimize 
operational efficiency, and foster a superior experience for visitors and staff alike.

Understanding the importance of both functionality and visual appeal in such a project, our team is 
committed to delivering a design that not only meets but exceeds your expectations. FGMA’s specialists 
have extensive experience with golf clubhouses, including additions, expansions, and the full range of 
amenity spaces within and around them—such as racquet sports, fitness, aquatic facilities, and practice 
facilities. Our team will work closely with you to understand your specific needs, preferences, and 
budgetary constraints to create a design that is tailor-made for your facility at Arrowhead Golf Course.

• Tailored Design Solutions – FGMA specializes in facilities that support club operations. We 
understand that modern driving ranges—especially those with technologies like Toptracer and 
premium enclosures—are significant investments. Protecting that investment through efficient 
operations, maintenance, and support amenities like F&B areas, restrooms, and equipment storage 
is essential to long-term success. 

We also recognize the importance of a seamless guest experience, blending hospitality and play 
while addressing environmental impacts and operational efficiency. These improvements go beyond 
physical upgrades—they’re strategic enhancements that elevate the facility, engage users, and drive 
revenue.

• Seamless Integration – Our goal is to seamlessly integrate the upgraded driving range and support 
facility into the Arrowhead Golf Course landscape—carefully considering orientation, access, and 
views to enhance the guest experience while preserving the course’s natural beauty and character.

• Collaborative Approach – Effective communication and collaboration are essential for the success 
of any project. Our team will work closely with you and your stakeholders every step of the way to 
ensure that quality and aesthetics remain a constant focus so that your vision is realized and your 
goals are met.

We are excited for the opportunity to partner with the Wheaton Park District and Arrowhead Golf Course. 

We understand that the Wheaton Park District is seeking full architectural services for the Arrowhead 
Driving Range Improvements project. The scope includes the design of covered hitting bays incorporating 
ball-tracing technology, a new support facility with food and beverage service and restrooms, and 
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Sincerely, 
 
 
 
Dan Nicholas, AIA 
Principal-in-Charge  
DanNicholas@fgmarchitects.com 
30.576.1086

  
 
 
 
John Dzarnowski, AIA 
Chief Executive Officer  
JohnDzarnowski@fgmarchitects.com  
630.368.8319

enhancements to the access route and wayfinding. Our work will involve evaluating existing conditions, 
developing and refining design concepts, preparing permit- and bid-ready construction documents, 
providing detailed cost estimates, securing necessary permits, supporting the bidding process, and 
participating in construction observation. We are fully prepared to deliver a thoughtful, cohesive solution 
that supports the District’s goals and enhances the user experience at Arrowhead Golf Course.

We are confident that our expertise, creativity, and dedication make us the ideal partner for your project 
and welcome the opportunity to discuss your vision in more detail and explore how we can bring it to  
life together.
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FIRM NAME 
FGM Architects Inc. (FGMA)

PROJECT OFFICE LOCATION 
1 Westbrook Corporate Center, Suite 1000 
Westchester, Illinois 60154 
630.574.8300

FGMA specializes in the design and 
development of exceptional golf clubhouses. 
With a deep understanding of the unique 
culture and requirements of the golfing 
community, we combine architectural 
innovation with functional excellence to 
create iconic spaces that elevate the golfing 
experience. 

Our in-house team of architects and interior 
designers is dedicated to delivering specialized 
solutions that reflect the unique identity and 
spirit of each club and exceed the expectations 
of both members and guests. 

We value the input of the golfing community 
and actively engage club members and 
stakeholders in the design process, fostering 
a sense of ownership and pride in the final 
product.

Our diverse portfolio of projects includes 
clubhouse design for prestigious championship 
golf courses, resort-style clubhouses, historic 
renovations and community golf centers. 

For more than 30 years, FGMA has 
been leading the conversation about 
recreation architecture.

In collaboration with our clients, we create buildings that are inclusive,  
environmentally responsible and true to their surroundings.

We create timeless and inspiring golf clubhouses that serve as the heart of 
the golfing community - blending elegance, functionality and sustainability to 
enhance every aspect of the golfing experience.
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RECREATION CLIENTS

Abbey Springs Golf Club

Addison Park District 

Bartlett Park District

Bensenville Park District

Bloomingdale Park District 

Bolingbrook Park District

Buffalo Grove Golf Course

Buffalo Grove Park District

Cantigny Golf Club

Chicago 16” Softball  
    Hall of Fame

Chicago Ridge Park District 

City of Alton

City of Altoona

City of Countryside 

City of Crestwood

City of Crystal Lake 

City of Edwardsville

City of Elgin

City of Fairview Heights

City of Farmington

City of Georgetown

City of Highland

City of Mascoutah

City of McHenry  
    Recreation Department

City of Mt. Vernon  
    Parks Department

City of O’Fallon, Illinois

City of Pflugerville

City of Salem

City of St. Peters

Clarendon Hills Park District

County of Loudoun, Virginia

Deerfield Park District

DeKalb Park District

Des Plaines Park District 

East Saint Louis Park District

Elgin Country Club

Elk Grove Park District

Geneva Park District

Glen Ellyn Park District

Glendale Lakes Golf Club

Glenview Park District 

Glenview Park Golf Club

Grayslake Community  
    Park District 

Gurnee Park District

Hanover Park District

Hinsdale Golf Club 

Hodgkins Park District

Hoffman Estates Park District

Huntley Park District

Itasca Park District 

Jersey Village, City of

Joliet Park District

KemperSports Management /  
    City of Dinuba 

Kishwaukee Family YMCA

Lake Bluff Park District

Lake County Forest Preserve

Lincolnwood Parks & Recreation

Lindenhurst Park District

Lockport Township Park District 

M-14 Hoops

Morton Grove Park District

Mt. Prospect Park District

Mundelein Park and  
    Recreation District

New Lenox Park District

Niles Park District

Norridge Park District

North Berwyn Park District

Northbrook Park District

Northeast DuPage Special  
    Recreation Association

Oak Brook Park District 

Oak Lawn Park District

O’Fallon, Missouri  
    Parks and Recreation

Oregon Park District

Palatine Park District 

Park District of Franklin Park 

Park Ridge Park District

Rend Lake Conservancy

River Forest Park District 

Rockford Park District

Rolling Meadows Park District

Roselle Park District

Rosemont Park District

Round Lake Area Park District 

Salt Creek Rural Park District

Schaumburg Park District

Schiller Park  
    Recreation Department

Sterling Park District

Streamwood Park District

The First Tee of Greater Austin

Tower Tee

Town of Cicero  
    Recreation Department

Village of Glencoe

Village of Lincolnwood

Westchester Park District

Wheaton Park District 

Winnetka Park District 

Wood Dale Park District
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CLIENT 
Arlington Heights  

Park District

SIZE 
10,596 sf

COMPLETED 
07/2016

REFERENCE 
Mr. Benjamin Rea 

Director of Parks and Planning 
847.506.7145 

brea@ahpd.org

In 2015, the Arlington Heights Park District commissioned FGM 
Architects to design an interior renovation of its Golf Clubhouse 
that would complement the recently completed renovation of the 
Arlington Lakes Golf Course.  

FGMA, partner to the Park District since 2009, collaborated 
closely with Arlington Heights staff to create an aesthetically 
pleasing, functional design that aligned with budget limitations.  

The renovation included the clubhouse’s Pro Shop, lounge, and 
banquet halls with integrated dance floors.  The modernized 
clubhouse features ADA-accessible bathrooms.

In addition to renovating the facilities, FGMA staff also helped 
curate the artwork for the updated Clubhouse and advised on 
optimizing staging in the Pro Shop.

Modernizing a  
Destination Facility
ARLINGTON LAKES GOLF CLUBHOUSE
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The site was originally designed for a 9-hole golf course, but 
after 10 years of operating out of a trailer they wanted to use the 
facility year-round and added platform tennis. The design team 
had a challenge conforming the golf course clubhouse into a six 
court platform tennis facility and paddle hut.

This year-round, public facility features a four-court platform 
tennis complex (Phase I) and two years later complemented 
the facility with two additional courts (Phase II). The state-of-
theart clubhouse serves tennis players and golfers alike. Hipped 
rooflines and simple, horizontal forms visually connect the main 
building to the various fenced and gated exterior areas. The club 
includes an indoor viewing area of the paddle courts, an outdoor 
deck overlooking the golf course, a bar with large screen TVs, a 
fireplace and a pro shop. 

New Clubhouse is  
Social Center Year-Round
GLENVIEW PRAIRIE CLUB GOLF & PADDLE

CLIENT 
Glenview Prairie Club

SIZE 
2,600 sf

COMPLETED 
04/2013

REFERENCE 
Mr. Ron Cassidy 

           Director of Golf              
224.521.2206 

Ron.Cassidy@glenviewparks.org
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CLIENT 
City of St. Peters

SIZE 
27,000 sf

COMPLETED 
09/2019

REFERENCE 
Mr. Dan Emrick 

Manager of Parks &  
Recreation Services 

636.397.2227 
demrick@stpetersmo.net

In 2016, voters in St. Peters approved a bond referendum to 
transform a major civic asset – an 18-hole municipal golf course 
whose aging clubhouse had outlived community needs. The new 
27,000 sf St. Peters Golf Clubhouse is the result of their  
forward-thinking action.

FGMA’s design of the new Golf Clubhouse builds on abundant 
natural beauty to maximize the experience of golfers as well 
as community members who use the new facility for dining, 
meeting, hospitality and celebratory purposes. 

From the point of entry to the Golf Club, visitors experience 
a welcoming atmosphere that includes an expanded parking 
lot and covered entrance to facilitate guest drop-off. The 
Clubhouse’s long, narrow design embraces the edge of a scenic 
13-acre lake with a veranda and terrace that overlook the 18th 
hole of the golf course. 

Neighboring homeowners enjoy looking out on an active golf 
course, while appreciating that the Clubhouse blocks both the 
noise and view of a nearby interstate highway. Enclosed storage 
for utilities and waste preserves the quality of the outdoor 
environment. 

Clubhouse Becomes
A Multi-Use Facility
GOLF CLUBHOUSE & BANQUET CENTER
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The Clubhouse is sited to incorporate existing golf cart paths as well as planned GRG trail 
improvements. The main level of the Clubhouse includes an expanded Pro Shop with the 
Putting Green located just outside. Caddy’s Bar & Grill (which includes outdoor seating) satisfies 
golfers’ appetites as well as casual diners dropping in for a drink or burger. A covered outdoor 
pavilion (with restrooms and catering facilities) adjacent to the Clubhouse accommodates up to 
150 people attending Golf Tournaments and other outdoor events. 

Water’s Edge: A Social and Business Destination The centerpiece of the new Golf Clubhouse 
is Water’s Edge, a banquet and hospitality center featuring three salons which, alone or in 
combination, can host up to 350 people. In addition, a spacious and graciously appointed 
pre-function room will serve as a cocktail or reception area. In seasonable weather, visitors will 
have the option of gathering on the outside veranda. Overall, the flexible interior design of the 
Clubhouse includes catering, cooking and dining facilities that are customizable for weddings, 
business functions, sales and training conferences, fundraising galas, school reunions, 
community trivia nights and more. 

Revenues from golf operations, Caddy’s Bar & Grill and Water’s Edge, are projected to sustain 
ongoing operations and maintenance. 
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CLIENT 
City of Jersey Village/ 

Jersey Meadow Golf Course

SIZE 
8,500 sf

COMPLETED 
04/2024 

REFERENCE 
Mr. Robert Basford 

Parks and Recreation Director 
713.466.2100 

rbasford@jerseyvillagetx.com

In 2024, Jersey Village residents celebratedthe opening of a new 
golf clubhouse and separate events space at the Jersey Meadow 
Golf Course, a popular destination for golfers and the larger 
community. City of Jersey Village leaders selected FGMA as its 
design partner for these new facilities that will enhance the value 
of this 18-hole municipal golf course nestled among groves of 
mature live oak trees.

The new clubhouse replaces an outmoded 1980s building and 
will feature a fully equipped bar and grille with seating for 75 
plus 18 bar seats; an outdoor patio as well as restrooms, office 
and storage spaces and locker rooms with showers. Golfers will 
welcome the 940-sf pro shop and two indoor hitting simulator 
bays that can be used for lessons, indoor leagues and golf 
rounds and community events. 

Jersey Meadow’s old clubhouse was converted to a convention/
all-purpose events center that will accommodate up to 250 
guests. The interior includes a multipurpose room that can be 
used for dining, dancing and other activities; a catering kitchen 
and enclosed rooms that can be used by bridal parties. Outside, 
an expansive covered patio can be used throughout the year. 
Exterior renovations include a new roof, entry portal and canopy.  

JERSEY VILLAGE CLUBHOUSE AND CONVENTION CENTER

A Renaissance for Jersey 
Meadow Golf Course
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KEY PERSONNEL

PROFESSIONAL STAFF 
In addition to the staff proposed for this project, FGMA offers the full 
resources of the firm. Our team of professionals is available to support all of 
your projects.

FGMA provides Wheaton Park 
District with a team focused in 
recreational design who will deliver 
your projects on time and on budget.

We offer you individuals with a proven record of experience who are 
committed to ensuring that your project will be of a highly distinctive quality.

FGMA has developed a Principal-led team dedicated to Wheaton Park District. 
We anticipate that this team will work together on all projects.
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Wheaton Park District 

ORGANIZATION CHART

PRINCIPAL-IN-CHARGE 
Daniel T. Nicholas, AIA

PROJECT MANAGER 
Bradley Kropp, RA

PROJECT ARCHITECT 
Kyle Bares, AIA, CDT

CONSULTANTS

Martin Design Partnership, Ltd. 
Golf Subject Matter Experts

Webster McGrath Alberg  
Civil Engineering /Survey

EP Doyle  
Construction Manager / 3rd Party Estimating
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DANIEL T. NICHOLAS, AIA

EXPERIENCE

Principal & Senior Associate

PROJECT ROLE
Principal-in-Charge

Dan has experience in the 
recreation arena creating 
award winning recreation 
centers, aquatic parks and 
golf course clubhouse 
facilities. With 38 years of 
exprience, he is a recognized 
leader in clubhouse and 
amenity design resulting in 
over 80 golf related projects 
across the country. 

“I design spaces to attract 
people and promote 
operational efficiencies.”  

EDUCATION 
BA in Architecture | Iowa State University 

LICENSES & CERTIFICATIONS 
Registered Architect | Illinois 

National Council of Architectural Registration 
Boards Certificate

MEMBERSHIPS 
American Institute of Architects

Urban Land Institute

National Golf Foundation

Chicago District Golf Foundation

Rotary Club of Central DuPage

THOUGHT LEADERSHIP 
Illinois Parks and Recreation Association

Great Chicago Club Managers Association of 
America GCCMA 

Midwest Regional Educational Forum

ANTIOCH GOLF CLUB, IL 
Clubhouse NEW

ARROWHEAD GOLF CLUB, IL 
Clubhouse and Turnstand NEW

BOWES CREEK  
COUNTRY CLUB, IL 
Clubhouse NEW 
Turf Care Center NEW 
Turnstand NEW

BOUGHTON RIDGE GOLF CLUB, IL 
Clubhouse NEW

BONNIE BROOK GOLF CLUB, IL 
Bar and Pro Shop RENOVATION

CANTIGNY GOLF CLUB, IL 
Locker Room ADDITION 

Bar and Dining Room ADDITION 

Banquet Room RENOVATION 

Instructional Golf Academy NEW 

Event Center STUDY

DEERFIELD GOLF CLUB, IL 
Bar and Pro Shop RENOVATION

FINKBINE GOLF CLUB, IA 
Clubhouse NEW

GLENCOE GOLF CLUB, IL 
Golf Clubhouse NEW

GLENVIEW PARK GOLF CLUB, IL 
Golf Club RENOVATION

GLENVIEW PRAIRIE CLUB GOLF 
AND PADDLE, IL 
Clubhouse NEW

HERITAGE BLUFFS GOLF CLUB, IL 
Clubhouse NEW

HICKORY STICK GOLF CLUB, NY 
Clubhouse NEW

HUNTLEY PINECREST 
GOLF CLUB, IL 
Game Room STUDY 

JEFFERSON GOLF CLUB, WI 
Golf Clubhouse CONCEPT PLANNING 

JERSEY MEADOW GOLF CLUB, TX 
Golf Course Clubhouse NEW

LONG COVE GOLF CLUB, TX 
Golf Clubhouse STUDY 

NAPERBROOK GOLF CLUB, IL 
Clubhouse ADDITION & RENOVATION

PINECREST GOLF CLUB, IL 
Golf Club MASTER PLAN 
Clubhouse NEW

PRAIRIE LANDING GOLF CLUB, IL 
West Clubhouse NEW
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RIDGE CREEK GOLF CLUB, CA 
Clubhouse and Turf Care Center NEW

SPRINGBROOK GOLF CLUB, IL 
Clubhouse ADDITION & RENOVATION

STONE CREEK GOLF CLUB, IL 
Clubhouse and Grounds  
MASTER PLAN 

Bar and Pro Shop RENOVATION

STRAWBERRY CREEK  
GOLF CLUB, WI 
Turf Care Center NEW

SUNFLOWER HILLS  
GOLF CLUB, MO 
Golf Course FEASIBILITY STUDY 

THUNDERHAWK GOLF CLUB, IL 
Clubhouse and Turf Care Center NEW

VILLAGE OF GLENCOE, IL 
Golf Club Clubhouse NEW

ABBEY SPRINGS, WI 
Turf Care Center NEW

BOLINGBROOK GOLF CLUB, IL 
Golf Club FACILITY ANALYSIS 

BOULDER RIDGE COUNTRY CLUB, IL 
Summer Campus NEW 

UTLER NATIONAL GOLF CLUB, IL 
Locker Room RENOVATION

BUTTERFIELD COUNTRY CLUB, IL 
Aquatic Center NEW 

Kitchen RENOVATION 

Dining ADDITION 

Banquet Area and Locker Room 
ADDITION AND RENOVATION

CRESS CREEK COUNTRY CLUB, IL 
Clubhouse NEW 

Card Room RENOVATION

CROWN VALLEY GOLF CLUB, IA 
Clubhouse and Grounds MASTER PLAN

CROWFIELD PLANTATION, SC 
Clubhouse and Aquatic Center NEW

ELGIN COUNTRY CLUB, IL 
Golf Club MASTER PLAN

EVANSTON GOLF CLUB, IL 
Golf Club MASTER PLAN 
Aquatic Campus NEW

GLEN OAK COUNTRY CLUB, IL 
Clubhouse and Grounds MASTER PLAN 

Aquatic Campus NEW

HAWTHORN WOODS  
COUNTRY CLUB, IL 
Men’s Grille ADDITION

HINSDALE GOLF CLUB, IL 
Aquatic Center, Tennis Complex and 
Turf Care Center NEW

HYPERION FIELD CLUB, IA 
Clubhouse MASTER PLAN

INVERNESS GOLF CLUB, IL 
Golf Club MASTER PLAN 

Bar ADDITION

KEMPER LAKES GOLF CLUB, IL 
Pro Shop NEW

LAKE GENEVA COUNTRY CLUB, WI 
Turf Care Center NEW

LAKEWOOD COUNTRY CLUB, OH 
Clubhouse and Grounds MASTER PLAN

LONG COVE RESORT, TX 
Golf Clubhouse MASTER PLAN NEW 

MCHENRY COUNTRY CLUB, IL 
Clubhouse MASTER PLAN

OAK PARK COUNTRY CLUB, IL 
Tennis and Aquatic Center NEW

OLYMPIA FIELDS COUNTRY CLUB, IL 
Gold Learning Center and Aquatic 
Campus NEW

PRESTWICK COUNTRY CLUB, IL 
Clubhouse MASTER PLAN

RAVINIA GREEN COUNTRY CLUB, IL 
Clubhouse and Grounds MASTER PLAN

RIVERSIDE GOLF CLUB, IL 
Men’s Locker Room RENOVATION 

Golf Club MASTER PLAN

ROYAL MELBOURNE  
COUNTRY CLUB, IL 
Dining and Bar RENOVATION 

Clubhouse RENOVATION 

Aquatic Center NEW  

Platform Lodge 
Platform Tennis

RUTH LAKE COUNTRY CLUB, IL 
Clubhouse and Grounds MASTER PLAN

ST. CHARLES COUNTRY CLUB, IL 
Ballroom ADDITION AND RENOVATION 

Pool and Bathhouse RENOVATION

THE GLEN CLUB, IL 
19th Hole Pro Shop RENOVATION

THE GOVERNORS CLUB, TN 
Clubhouse and Grounds MASTER PLAN

TURNBERRY COUNTRY CLUB, IL 
Ballroom and Dining ADDITION AND 

RENOVATION

VALLEY LO CLUB, IL 
Beach Club and Fitness Center NEW

UNIVERSITY CLUB OF  
MILWAUKEE, WI 
City Club MASTER PLAN 

Country Club MASTER PLAN

ARLINGTON HEIGHTS  
PARK DISTRICT, IL 
Comprehensive Master Planning

ASHBURY AQUATIC CENTER, IL

BOLINGBROOK RECREATION AND 
AQUATIC COMPLEX, IL

BOWES CREEK COUNTRY CLUB, IL 
Community Clubhouse NEW

CITY OF ANKENY, IA 
Aquatic Center NEW

CITY OF DES MOINES, IA 
Northtown, Southtown and Birdland 
Aquatic Centers NEW

DEL WEBB SUN CITY HUNTLEY, IL 
Prairie Lodge NEW

GLEN ELLYN PARK DISTRICT, IL 
Sunset Pool NEW 

Johnson Center Maintenance 
Facility IMPLEMENTATION

GURNEE PARK DISTRICT, IL 
FitNation Golf and Interiors 

RENOVATION STUDY

OAK BROOK PARK DISTRICT, IL 
Indoor Aquatic Center NEW

O’FALLON PARK DISTRICT, IL 

Parks and Rec Master Plan FCA
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BRADLEY KROPP, RA

EXPERIENCE

PROJECT ROLE
Project Manager

VILLAGE OF LINCOLNWOOD, IL 
Multi Facility IMPLEMENTATION

GLENCOE GOLF CLUB, IL 
Clubhouse NEW

WING PARK GOLF COURSE, IL 
Clubhouse

CITY OF NEW BERLIN, WI* 
Activity & Recreation Center NEW

PIONEER RIDGE CONDOMINIUM 
COMMUNITY BUILDING & POOL, WI* 
Community Building & Pool NEW

ALTIUS GYMNASTICS, WI* 
Gymnastics Classroom ADAPTIVE 

REUSE, STRUCTURAL & TENANT ALTERATION

GERMANTOWN PERFORMING  
ARTS PAVILION, WI* 
Performing Arts Pavilion NEW

CITY OF BROOKFIELD, WI 
Police Department 
SPACE NEEDS STUDY

CITY OF CEDARBURG, WI 
Public Safety Building  
SPACE NEEDS STUDY

CITY OF FITCHBURG, WI 
Police Services FACILITY NEW

VILLAGE OF SLINGER, WI 
Police Station NEW

CITY OF STOUGHTON, WI 
Public Safety Facilities 
SPACE NEEDS STUDY

CITY OF GREEN BAY, WI 
City Hall & Police SPACE NEEDS STUDY 

& FEASIBILITY STUDY

CITY OF FITCHBURG, WI 
Police Services Facility NEW

VILLAGE OF 
SHOREWOOD HILLS, WI 
Village Hall, Public Works & 
Police Department 
FACILITY CONDITION ASSESSMENT/STUDY

VILLAGE OF 
MENOMONEE FALLS, WI 
Police Department STUDY 

Police & Fire Training Facility STUDY

SYCAMORE FD, IL 

Fire Station No.1 PHASE II

EDUCATION 
BS in Architectural Studies 
University of Wisconsin 

LICENSES & CERTIFICATIONS 
Registered Architect | Wisconsin

MEMBERSHIPS 
Sponsor of Southeast Wisconsin  
Chapter of IFMA

*Project completed while Brad was  
affiliated with another firm.

Brad will be responsible 
for overall coordination of 
the design team from the 
kick-off meeting to final 
completion. His primary 
responsibilities involve setting 
project goals, developing 
the design through the 
drawings and specifications 
and coordinating the work of 
FGMA’s consultants. He has 
led diverse government, civic, 
and community projects, 
delivering sustainable 
solutions that meet public 
needs.

“I enjoy designing spaces 
for our community to 
live, work & play in.”  
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KYLE BARES, AIA, CDT

EXPERIENCE

PROJECT ROLE
Project Architect

GLENCOE GOLF CLUB, IL 
Clubhouse NEW

LAKE COUNTY, IL 
Public Works Department Office 
ADDITION

VILLAGE OF SLINGER, WI 
Police Department 

OAK CREEK FRANKLIN JOINT 
SCHOOL DISTRICT, WI* 
Meadowview ES Gym  
ADDITION/RENOVATION 
Edgewood ES Gym  
ADDITION/RENOVATION 
Cedar Hills ES Gym  
ADDITION/RENOVATION 
Oak Creek HS RENOVATION 
Oak Creek HS Tech &  
Performing Arts ADDITION

MADISON METROPOLITAN SD, WI* 
Sandburg ES Gym  
ADDITION/RENOVATION 

Hawthorne ES Gym  
ADDITION/RENOVATION 

Ezekiel Gillespie MS  RENOVATION 
Southside ES ADDITION 

Capitol HS ADDITION & RENOVATION

MIDDLETON-CROSS PLAINS SD, WI* 
Middleton HS Athletic Stadium 
NEW

GLENDALE, WI* 
Nicolet Union HS  
ADDITION & RENOVATION

EDUCATION 
BS in Architectural Studies 
University of Wisconsin-Milwaukee

LICENSES & CERTIFICATIONS 
Registered Architect | Wisconsin

CSI, CDT Certification 

MEMBERSHIPS 
American Institute of Architects

*Project completed while Kyle was  
affiliated with another firm.

Kyle brings a depth of 
experience in municipal, K-12 
education, multifamily, and 
senior living design to his role 
as a project architect in the 
Milwaukee office, focusing 
on creating safer, community-
centered spaces.

“I’m passionate about 
designing spaces that 
empower communities.”
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As stewards of the environment and caretakers of golf Martin 
Desisng Partnership is privileged to develop golf courses 
that will be recognized as classic tests of golf that benefit the 
environment and community. They have projects that are award 
winning and received critical acclaim. But, more importantly, their 
work is environmentally beneficial, economically successful and 
operationally efficient.

The golf industry has witnessed remarkable growth and 
transformation, but little has changed in the game itself. Golf 
is about golfers and the wondrous places we play – the simple 
interaction of man and nature with friends, family or competitors.

Their goal is to make that interaction remarkable.

The demands of golfers and challenges from the golf industry 
inspire them to be more thoughtful and creative to solve 
functional, strategic, aesthetic and environmental requirements. 
The result is more playable, more challenging, more unique, more 
authentic and more engaging golf experiences.

Simply, their work produces beautiful, distinguished, subtle and 
satisfying golf experiences.

Whether new or renovation, on expansive rolling prairies, through 
scattered woodlands or stands of hardwoods, on rocky terrain or 
municipal facilities in urban settings.....they have been successful 
at delivering exceptional golf course experiences for public, 
private, resort or residential golf course communities.

MARTIN DESIGN PARTNERSHIP, LTD
Golf Subject Matter Expert

CONTACT 
161 Horizon Drive 
Suite 101  
Verona, Wisconsin 53593 
608.848.5060 
www.jsdinc.com
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Greg Martin is the lead Golf Course Architect at 
Martin Design Partnership, Ltd., with over 30 years of 
experience in classic, sustainable golf course design. 
He began his career in 1985 and later founded his own 
firm in 1991. Greg has led projects across the Midwest 
for private clubs, public courses, and municipalities. 
A member of the American Society of Golf Course 
Architects since 2006, he served as its President in 2016.

EXPERIENCE

PROJECT ROLE
Gold Subject Matter Expert

RICH HARVEST LINKS, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

RIDGE COUNTRY CLUB, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

RIVER FOREST COUNTRY CLUB, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

PARK RIDGE COUNTRY CLUB, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

NAPERBROOK GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

SPRINGBROOK GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

THE PRESERVE AT  
OAK MEADOWS, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

PHILLIPS PARK GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

COYOTE RUN GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

AURORA COUNTRY CLUB, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

RUFFLED FEATHERS  
GOLF COURSE, IL 
DePaul University Practice 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

BILTMORE COUNTRY CLUB 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

VILLAGE LINKS GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

MAPLE MEADOWS  
GOLF COURSE,  IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

GREEN BAY COUNTRY CLUB, WI 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

POTTAWATOMIE GOLF COURSE, IL 
Golf Course  
RENOVATION, REPURPOSE & EXPANSION

GREGORY E. MARTIN, PLA

Martin Design Partnership, Ltd

EDUCATION 
B of Landscape Architecture 
Iowa State University

LICENSES & CERTIFICATIONS 
Professional Landscape Architect | Illinois

MEMBERSHIPS 
American Society of Golf Course Architects
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PROJECT APPROACH

Phase 1

Phase 2

SPACE NEEDS ASSESSMENT AND REVIEW

IMPLEMENTATION OF THE PROJECT

Collaboration
FGMA works with you from the planning phase through contract completion. 
These services are organized according to the following phases:

• Pre-meeting Preparation
• Project Kick-Off Meeting
• Review of Space Needs Information
• Program Development

• Schematic Design Phase
• Design Development Phase
• Construction Document Phase
• Bidding Phase
• Construction Phase
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Phase 1
SPACE NEEDS ASSESSMENT AND REVIEW

This initial phase of work will 
determine the types and 
amount of spaces that will be 
required by the new driving 
range facility to operate 
effectively. This phase is critical 
as it identifies the correct 

“recipe” for the building. FGMA takes great 
pride in this assessment work and believes it 
is our job to determine “true needs” versus 
“wants” for the facility.

PRE-MEETING PREPARATION
To be most efficient in preparation of the 
facility assessment, upfront preparation is 
critical. We will have initial discussions with 
key Park District Staff to discuss the operations 
of the Park District facility. During the  
pre-meeting preparation, FGMAs’ in-house 
team design experts will review any pertinent 
documentation including organizational 
charts, standard operational procedures, 
existing building plans, maintenance records, 
etc.

PROJECT KICK-OFF MEETING
We begin every project with a Kick-Off 
Meeting to establish the project goals by 
which the Park District will measure the 
project’s success upon completion. To 
produce an effective analysis, FGMA believes 
that we must delve into key desires and 
concerns for the analysis. At the Kick-Off 
Meeting we:

• Introduce the team and their roles
• Develop the project’s goals - these are 

overarching goals that will drive the 
direction of solutions and project decisions

• Identify all questions that must be 
answered in Phase I.

• Discuss the Park District’s and Architect’s 
preferred communication chain of 
command

• Identify members of the Park District 
staff who will review with FGMA the 
information for the facility space needs 
analysis.

• Confirm the initial project schedule
• Set a date/frequency for update 

meetings to keep the project moving at 
an enthusiastic and appropriate pace

DELIVERABLES
• Written Project Goal Statement
• Written questions that must be answered 

by the study
• Project Team Directory
• Project Schedule

REVIEW OF SPACE NEEDS INFORMATION 
FGMA specializes in working with Park District 
Departments; therefore, we understand 
and speak their language. We are skilled at 
engaging even the staunchest staff member 
which truly aids our ability to determine actual 
space needs versus wants.

Utilizing the Park District’s provided draft 
plan and program during the Project Kick 
Off Meeting, FGMA requests that the Park 
District Facilities Director and other key Park 
District team members assist with scheduling 
the review of the space planning draft and 
proposed renovations.

FGMAs’ review with facilities directors will 
discuss programming needs and spatial 
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analysis to include technology requirements 
and needs of the maintenance staff.

During our review, we will ask questions 
about:

• Future Planning
• Functionality
• Security
• Spatial relationships and adjacencies 
• Work space furnishings
• Equipment and storage needs 
• Parking requirements, etc.

Much of the time spent reviewing the draft 
program will be used for discussing future 
changes, current challenges and functional 
issues. We use our experience to suggest 
solutions and potential methods to allow the 
staff to function more efficiently.

During this phase of work, FGMA also spends 
time observing how the Park District facilities 
actually function. We have found through 
conducting many assessments that we can 
find ways to increase operational efficiency by 
observing with a “fresh eye”.

After this phase is complete, we will review 
with the Park District the feedback we 
received prior to developing a more in-depth 
building program of space needs.

DELIVERABLES

• Analysis of Draft Program

PROGRAM DEVELOPMENT

With the review completed, FGMA will 
prepare a draft Program Statement detailing 
current and future space need requirements 
for the new driving range facility. 

Included in the program development is an 
analysis of parking requirements for the Park 
District staff and public. As Park District and 
Golf facilities design specialists, we are well 
versed in codes and standards applicable 
to both facilities, which can affect space 
requirements.

The Program Statement is reviewed with 
designated representatives to make certain 
we correctly understood all the information 
obtained during the interviews. The draft 
Program is then refined to incorporate 
requested changes or additions. It is very 
important that we get the “recipe” for the 
space needs correct as the Program is the 
most important starting point for getting the 
project right.

DELIVERABLES

• Program (spreadsheet) detailing current 
and recommended square footage for all 
spaces required and site development by 
the Park District

 
REVIEW PARK DISTRICT PROVIDED 
SOLUTION 
With a thorough understanding of the Park 
District’s space needs, opportunities and 
obstacles for utilizing the existing building as 
part of any solution, FGMA will develop two 
conceptual solutions on how to address the 
needs of the Park District be renovating the 
existing building to meet operational needs. 

Initial explorations will be performed in the 
form of plan sketches. This work is performed 
interactively with significant input from staff. 
For each option explored, a simple “square 
foot” conceptual budget will be developed to 
identify the potential difference in magnitude
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of costs which must be considered in any 
solution. We anticipate a series of several 
meetings between FGMA and the Park 
District to thoroughly evaluate all the potential 
options.

Once the initial concept plans are narrowed 
down, FGMA will further develop selected 
option(s) with conceptual floor plans and 
other drawings as necessary to convey the 
intent of the option. The conceptual plans will 
be diagrammatic in nature and illustrate where 
the various components of the driving range 
facility will be located.

For the further developed options, FGMA 
will utilize all information generated and 
will provide a square foot cost construction 
estimate and total project budget which 
includes site and building construction costs, 
furniture, fixtures and equipment costs, fees 
and other soft costs. 

FGMA understands the importance for an 
accurate, all-inclusive project budget that the 
Park District can rely upon as a reasonably  
anticipated (±) budget for the project With 
our extensive experience in the design and 
construction of Park District/Golf facilities we 
have amassed an extensive knowledge base 
of construction costs. In addition, we monitor 
global economic conditions, forecasting 
what may affect the cost of a facility in the 
future. Our experience and understanding 
of facility costs will help the Park District 
to make informed choices on how to best 
move forward. With all information available, 
including conceptual site, floor plans and total 
project budgets, FGMA in concert with our 
3rd Party Estimator will develop a comparison 
analysis for the options which will include:

• Pros and Cons List for Each Option
• Operational Impacts
• Initial Construction Costs
• Operational Costs

DELIVERABLES
• Conceptual Site and Floor Plan Drawings 

(department / division level diagrams)
• Phasing Plan for Renovation Option
• Budgets for each option developed
• Comparison Analysis

FINAL REPORT AND PRESENTATION TO 
PARK DISTRICT BOARD
From information gathered and generated, 
we will prepare a summary report that 
will detail our methodology, findings and 
recommendations. FGMAs’ philosophy for 
studies includes preparation of a clear, concise 
and easy to understand report without a lot 
of “fluff”. The report will contain an executive 
summary, a synopsis of all options studied, 
budgets and recommendations. We will 
develop a draft report for the Park District 
to review and then incorporate any changes 
requested.

FGMA will make a presentation to the Park 
District Board to discuss the findings of the 
assessment.

DELIVERABLES
• PowerPoint Presentation
• Report of Findings (four copies and an 

electronic copy)
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FGMA specializes in providing 
Park District’s with high quality 
architectural and engineering 
design services from the 
beginning to the end of a 
project and beyond. 

SCHEMATIC DESIGN PHASE 
Upon completion of 
programming and with direction 
from the Park District as to 
which option will best meet the 
needs, we would proceed with 
Schematic Design (SD).

TASK 1: Site analyses will be performed to 
address zoning, site restrictions, easements, 
site circulation, existing buildings, landscape 
and site design, parking and site utilities. We 
will meet with agencies having jurisdiction 
over the project and all local utility companies 
to ensure coordination and compliance with 
all requirements.

TASK 2: Prepared Schematic Design for the 
new Park District facilities. The Schematic 
Design will include 2-3 options of floor plans, 
site plans and building elevations. A series 
of meetings will be held with the Project 
Team throughout the schematic design phase 
to build a consensus for the design of the 
building.

TASK 3: At key intervals to be identified by 
the Project Team, FGMA will present initial 
design to the Park District Board to seek 
feedback and consensus. Presentations for 
any desired public forums to present the initial 
design would occur in this phase.

TASK 4: Upon confirmation of a preferred 
schematic design, final documentation 
preparation will include plans, supporting 
data – goals and objectives, site analyses and 
program.

TASK 5: Upon confirmation of the selected 
schematic design option, we will develop an 
outline description of the building and site 
improvements. The outline description will 
include:

Project description

Site plan indicating all major site 
improvements

Typical architectural building plans and 
elevations

Non-typical architectural building plans

Structural system descriptions

Mechanical and electrical system descriptions 
and diagrams

Phase 3
IMPLEMENTATION OF THE PROJECT
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Mechanical and electrical equipment locations

Zoning and code requirement summaries

TASK 6: Develop a Schematic Design Budget 
for the entire project. At this time, the costs 
are largely based on square foot costs using 
historical information.

TASK 7: Review the project for Value 
Engineering Alternatives.

TASK 8: We will review alternative options for 
such major building systems as the exterior 
envelope and HVAC distribution system. 
These studies shall be suitable for developing 
preliminary pricing, life cycle, and operation 
costs to determine the appropriate systems 
for the building.

TASK 9: A preliminary building code review 
will be prepared.

TASK 10: Have an initial meeting with the 
Building and Zoning Official to present the 
project scope, garner input, and discuss the 
overall project review process.

TASK 11: Obtain Park District approval to 
proceed into Design Development.

DESIGN DEVELOPMENT PHASE 
The intent of this phase is to refine and further 
define all design elements of the project. 
Coordination of all the building systems is 
addressed and materials and finishes for the 
exterior and all public spaces are selected. 
Building standards for Park District facility are 
developed. Space finishes and materials are 
selected.

TASK 1: Based on the approved schematic 
design documents and any adjustments 
authorized by the Park District to the 
program or budget, we will prepare design 
development documents consisting of 
drawings and other documents to fix and 
describe the size, location and character of 
each element of the entire project pertaining 
to architectural, civil landscape, structural, 
mechanical and electrical systems and 
materials.

TASK 2: Conduct meetings with the Project 
Team during the design development 
phase with all current planning groups, 
and consultants to confirm that the design 
development documentation is following the 
established schematic design direction and 
to obtain additional information required for 
the greater level of detail provided by Design 
Development documentation.

TASK 3: Coordinate design work with 
Park District vendors, such as information 
technology and communications equipment, 
which will be provided separately.

TASK 4: Develop initial furniture layouts. 
FGMA believes developing initial furniture 
and equipment layouts early provides for a 
better overall design as spaces can still be 
relatively easily manipulated to accommodate 
identified needs.

TASK 5: Identify low voltage, data, security, 
and audio/visual equipment requirements.

TASK 6: Determine initial interior finish 
materials and color palate for the project.
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TASK 7: Prepare outline building 
specifications for the project. This will include 
information for all major building elements.

TASK 8: Prepare a design development cost 
estimate. Cost estimates at this stage are a 
combination of quantity take offs, unit pricing, 
and square foot costs/ allowances for items 
not fully developed.

TASK 9: The project team will review the 
project for Value Engineering Alternatives.

TASK 10: Present the project to the Park 
District Board for approval.

TASK 11: Obtain Park District approval to 
proceed into Construction Documents.

CONSTRUCTION DOCUMENT PHASE 
The Construction Documents serve to 
communicate to the Park District and 
construction professionals the work required 
to complete the project including: materials 
and equipment, relationships of materials and 
systems and quality.

TASK 1: Upon approval of the design 
development document phase, and based 
on the selected alternative system studies, 

we shall prepare complete construction 
documents. The construction documents 
shall consist of complete contract drawings 
and specifications. FGMA will assist the 
Park District in preparation of the general 
conditions, instructions to bidders and other 
necessary documents.

TASK 2: FGMA will provide progress review 
documents at 50%, 79% and 90% completion 
for Park District reviews and approvals. During 
the Construction Document Phase, FGMA 
utilizes Newforma, a file management system 
allowing team members access to the latest 
documents which are updated on a periodic 
basis.

TASK 3: Conduct meetings with the Project 
Team and all planning groups, consultants 
as required to obtain necessary information 
and approvals to complete the Construction 
Documents.

TASK 4: Coordinate design work with Park 
District vendors, including information 
technology and communications contractors, 
which will be provided under separate 
contracts.
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TASK 5: CD Quality Control Review: FGMA 
has a quality control program that provides 
both continuous quality monitoring during 
project design with a strictly enforced system 
of periodic review. All our projects are 
reviewed extensively prior to being released 
for Bidding.

TASK 6: Prepare cost estimates at 75% 
Construction Document completion. Cost 
estimates rely primarily on quantity take offs 
and vendor and sub-trade input on costs.

TASK 7: FGMA will assist the Park District in 
filing the required documents for building 
permit approval of authorities having 
jurisdiction over the project.

TASK 8: Present the final plans and budgets 
to the Park District. This will include a sheet by 
sheet review of the drawing set.

TASK 9: Obtain Park District approval to 
proceed into the Construction Phase and bid 
the project.

BIDDING PHASE 
In this phase of work, FGMA will assist the 
Park District to issue Construction Documents 
for Bidding to construction professionals.

TASK 1: FGMA shall respond to questions 
from contractors during the bidding phase. 

TASK 2: FGMA will attend and / or facilitate a 
pre-bid conference. 

TASK 3: FGMA will prepare and issue 
addenda

TASK 4: Upon receipt of bids, assist Park 
District in determining the most qualified low 
bidder. The review of a bidder’s qualifications 
takes place on several levels. From an 
objective standpoint, information can be 
gathered reflecting the contractor’s previous 
experience, financial stability, etc. by requiring 
submission of an AIA A305 (or similar) 
qualification statement.

Equally important, however, is an assessment 
of the contractor’s workmanship, efficiency, 
responsiveness and other attributes, which 
cannot be determined by reviewing a 
qualification statement. Here FGMA would 
rely on conducting thorough reference checks 
and our many years of experience working 
with construction professionals on local 
governmental projects.

TASK 5: Recommend the most qualified 
bidder and present bid results to Park District 
Board.

CONSTRUCTION PHASE 
The Construction Administration phase will 
be given our full attention to assure that the 
projects are completed expeditiously and, in 
the manner intended.

TASK 1: Acting as the Park District’s advocate, 
we will provide administration of the 
construction contract including advising and 
consulting with the Park District; meeting with 
Authorities Having Jurisdiction; forwarding all 
Park District instructions to the contractor(s); 
review of shop drawings, samples and 
other submissions of the trade contractors; 
interpreting the documents for the trade 
contractors; issuing certifications of payment 
and certificates of substantial completion and 
review and issuing change orders.

TASK 2: FGMA shall answer requests for 
information (RFIs).

TASK 3: We will provide an average of 
one site visit per every 2 weeks for on-site 
observation and for construction meetings 
Park District and contractor.

TASK 4: Assist in coordinating work with Park 
District vendors which will be provided under 
separate contracts.

TASK 5: Review “pencil draw” payment 
requests and certify monthly payment 
requests after any corrections are made.

TASK 6: When the project is substantially 
complete, we shall prepare, and coordinate 
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punch lists of items requiring remedial work or 
replacement, collect and deliver to the Park 
District written warranties and other related 
documents.

TASK 7: FGMA will assist the Park District 
as requested to ensure proper system start 
up procedures are followed and building 
commissioning has been completed.

TASK 8: We would provide a punch-list, and 
then follow-up with reviews and to assist the 
Park District and contractors as required to 
obtain final Certificate of Occupancy.

TASK 9: Prepare record documents for Park 
District. Provide hard copies and in digital 
format as required.

TASK 10: Ten months after substantial 
completion of the project, with Park District 
and contractor, observe building architectural 
and MEP/FP systems. Prepare a defects list. 
Assist Park District in the coordination, review 
and approval of all corrective action under the 
warranties.

PROVISION OF SERVICES SERVICES 
ANTICIPATED TO BE PROVIDED BY FGMA 
IN-HOUSE INCLUDE:

• Architecture
• Interior Design
• Furniture Design and Procurement

SERVICES TO BE PROVIDED BY FGMAS’ 
CONSULTANTS INCLUDE:

• Civil Engineering (including surveying)
• Structural Engineering 
• Mechanical Engineering
• Electrical Engineering (including low 

voltage and data system design)
• Plumbing Engineering
• Fire Protection Engineering
• Electronic Security Consulting
• Audio/Visual Consulting 
• Golf Course Design
• 3rd Party Estimating
• Landscape Design

SERVICES ANTICIPATED TO BE PROVIDED 
BY WHEATON PARK DISTRICT INCLUDES:
• Construction Phase Testing
• Environmental Consultant
• Information Technology Design
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PROPOSED COMPENSATION 



We Build Community

SUBMITTED BY

DAN NICHOLAS
Principal-in-Charge 
DanNicholas@fgmarchitects.com I 630.576.1086 

1 Westbrook Corporate Center, Suite 1000
Westchester, Illinois 60154 

SUBMITTED TO

STEVE HINCHEE
Wheaton Park District | Arrowhead Golf Course 
shinchee@wheatonparks.org

26W151 Butterfield Road 
Wheaton, Illinois 60189
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