Vision96 LLC CLIENT SUPPORT AGREEMENT

Vision96, LLC (V96) is pleased to present this proposal to Wheaton Park District for technology and
telecommunications consulting support. The primary objective of this support is to assist Wheaton Park District
with technology expense reviews, technology cost reduction, technology and vendor selection.

A. Personnel. Vision96, LLC (“V96) will provide consulting support by various personnel as needed to
accomplish agreed upon tasks for Client. Adam Nirenberg (Principal Consultant) is the assigned Project Manager
for this support. He may be assisted by another staff member to ensure timely completion of all tasks assigned.

B. Scope of Waork.

Specific tasks must be identified in writing using a work (task) order form which includes the work scope
and the estimated maximum cost (i.e., cost cap). Before implementation of any specific tasks, V96 will work with
Wheaton Park District to determine the complete scope of work. V96 will not proceed with any task until
Wheaton Park District provides written approval.

C. Savings Not Guaranteed; Estimates. Although V96 does not guarantee savings, V96 will estimate (but such
estimates do not become guarantees) savings when applicable and other benefits to client for all actions
recommended. V96 will provide Wheaton Park District with a “cost savings/credits” summary periodically (e.g.,
quarterly) or on an “as needed” basis.

D. Signatures. For purposes of this Agreement [including Exhibit(s), modifications, work (task) orders, waivers,
termination notices, and other documents related to this Agreement], a facsimile signature shall suffice, and
facsimiles and e-mails that clearly identify the sender shall be treated as if original documents signed by hand.

E. Entire Agreement; Modifications; Waivers; Etc.  All prior and/or contemporaneous agreements,
understandings, and/or representations—whether oral and/or written—are merged into this Agreement (along
with any attached Exhibit(s) thereto signed by both parties). Such Agreement and such attached, signed
Exhibit(s) shall be collectively referred to in this paragraph as “The Contract”. If not expressly set forth in The
Contract, no course of dealing, usage of trade, and/or course of performance shall be interpreted as contradicting
any term of The Contract. Neither The Contract nor any provision thereof may be waived, modified, amended,
discharged, and/or terminated except by a written instrument signed by the Party against whom the enforcement
of such waiver, modification, amendment, discharge, and/or termination is sought and then only to the extent set
forth in such instrument. Unless done in such a signed writing, such waiver, modification, amendment, discharge,
and/or termination shall be utterly void. The Contract represents the entire agreement and/or understanding
between the parties hereto with respect to the subject matter of The Contract and supersedes all other prior and/or
contemporaneous agreements and/or understandings, written and/or verbal, that the parties hereto may have had.
No other restrictions, statements, promises, obligations, assurances, representations, warranties, terms, conditions,
covenants, and/or undertakings (other than those expressly set forth or referred to in The Contract) exist between
the parties that affect The Contract.
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Vision96 LLC CLIENT SUPPORT AGREEMENT

Vision96, LLC. (“V96”) will provide consulting support to Wheaton Park District (“Client”) on a Time and
Materials basis. The hourly rates are:

Principal Consultant - $150/hour
Senior Consultant - $100/hour
Consultant - $85/hour

Associate Consultant - $70/hour
Data Input - $25/hour
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1. Personnel; Invoices: As necessary, V96 will provide a blend of personnel to meet task objectives and to
minimize the potential cost to Client of any large/complex tasks. V96 will provide invoices on a monthly basis.
Payment terms are net 30 days.

2. Travel; Support: V96 will charge, at cost, for any “project associated” travel (including travel, meals, and
lodging) to locations outside of the Chicago area.

3. Savings, Credits & Refunds: If V96 identifies any savings, credits and/or refunds not previously expressly
identified in writing or obtained by Client shall pay V96 a 50% fee for procurement of each credit, refund and/or
identified savings. Savings can constitute but not limited to invoicing or contractual inconsistencies and errors.

4. Exhibits: Additional terms and conditions, if any, are on any Exhibit(s) attached hereto and signed by both
parties. If any inconsistency exists between what is contained in this Agreement and what is contained on such
Exhibit(s), such Exhibit(s) supersede what is contained in this Agreement.

5. Duration: This Agreement is valid until terminated by either party upon providing written notice to the other
party. However, Client will pay V96 for work done prior to such termination.

6. Confidentiality and Cooperation: V96 and Client agree to maintain in strict confidence all information

received concerning its business practices. Client shall provide to V96 all information necessary for V96 to
perform its work.

7. Miscellaneous: The undersigned persons warrant that this Agreement contains the related party’s correct legal
name and that the undersigned persons read, understood, agreed to its terms, and have the authority to sign this
Agreement on behalf of such parties. This Agreement shall apply to Client’s successors and/or assigns. All
modifications hereto must be in writing and signed by both parties. Receipt of a facsimile copy of either party’s
signature shall be treated as an original for all purposes. E-mails that clearly identify the sender shall be treated as
original documents signed by hand. Captions are for convenience only. Illinois law—other than for choice of

law, which shall not be used to impose the law of any state other than Illinois—governs this Agreement and its
interpretation.
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V96 — Wheaton Park District Work Order 15-02

Work Scope: Vision96, LLC (V96) will support the Wheaton Park District with ongoing
technology decision making, vendor management, support of management and daily park district
operations regarding technology.

Work Order 15-02 consists of the following support for the Wheaton Park District:

Virtual CIO Services

» Meet with Wheaton Park District staff to facilitate communication internally and
externally regarding technology services and operations at least twice a month.
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Meet on an as needed basis with technology staff and service providers.

Manage and Monitor technology service providers on an as needed basis.

Evaluate technology solutions and service providers on an as needed basis.

Vendor selection and negotiation within the operational guidelines and in support of the

Wheaton Park District Executive Staff, Board and policies.

Fee Structure: All work will be completed on a T&M basis. Wheaton Park District has the
ability to evaluate if retainer, monthly fee or any aspects of the above specifications need to be
changed on an ongoing basis. Larger, longer project work will be outlined in advance with
summary and/or detail description in writing including projected T&M scope and price.

Estimated Cost Cap = Vision96 costs will not exceed 10-20 hours of support per month without
the express written consent of Wheaton Park District.

Note: Intention is to use first 1-3 months to obtain baseline on requirements of WPD for time and
activities for these Virtual CIO services.
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V96 — Wheaton Park District Work Order 15-03

Work Scope: Vision96, LLC (V96) will support the Wheaton Park District with ongoing

technology decision making, vendor management, support of management and daily park district
operations regarding technology.

Virtual CIO Services
Work Order 15-03 consists of the following support for the Wheaton Park District (WPD):

Vision96 (V96) will conduct a review of the telecommunication’s services in the following areas:
local and long distance voice and data services.

A review of current telecommunications invoices*;

A review of all associated telecommunication’s services contracts;

A review of Customer Service Records (CSRs) for all AT&T services;

Develop an inventory of lines and circuits which will provide a baseline for costs
(baseline document); and

Provide a list of observations, potential cost savings/credits and options for action within
the baseline document.
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Upon completion of the initial evaluation of the telecommunications services/invoices, WPD and
Vision96 will determine the need for additional support.

* At a minimum, V96 will review the most recent month’s invoices (estimated at 30 to 35 separate
invoices).

Note: WPD will provide V96 with access to all related telecommunications invoice and contract
information. WPD will also sign a letter of agency to allow V96 to work directly with AT&T, et
all service providers to receive pertinent information (e.g., CSRs).

Estimated Cost Cap = All work will be completed on a T&M basis not to exceed the cost

associated with 24 hours of Principal Consultant time (i.e., $3,600). V96 will not exceed this
estimate without the express written consent of WPD.

/| /2/ bk &

Adam Nirenberg, Presidedl, as its agent IDate Signed

Submitted: Vision9

By:

Approved: Wheaton Park Bistri \




